CONGLETON TOWN COUNCIL

Minutes of the Finance and Policy Committee Meeting
held on Thursday 5t June 2025

For the papers discussed at the meeting, please see the Finance & Policy Committee Agenda 5th
June 2025.

PRESENT Committee members:  Clir R Douglas (Chair)
Cllr C Booth (Vice Chair)
Clir D Allen
Clir R Chadwick
Cllr M Edwardson
Cllr R Moreton

Ex-Officio: Cllr R Brittain (Mayor)

Also present:

Congleton Town Council Officers D McGifford

Members of the public 4

[y

. Apologies for absence

Clirs: L Wardlaw. S Akers Smith and S Firkin (Deputy Mayor)

2. Minutes of Previous Meetings

FAP/01/2526 RESOLVED To approve and sign the minutes of the Finance and Policy
Committee held on 27th March 2025.

3. Declarations of Interest
Clirs Moreton and Chadwick declared an interest in any items relating to Cheshire East
Council. Cllir Williams declared an interest in item 11.7.

4. Outstanding Actions

FAP/02/2526 RESOLVED To receive updated Action log summary.

5. Questions from Members of the Public

There were none.


https://www.congleton-tc.gov.uk/your-council/committee-meetings/finance-and-policy-committee/finance-policy-committee-5th-june-2025/
https://www.congleton-tc.gov.uk/your-council/committee-meetings/finance-and-policy-committee/finance-policy-committee-5th-june-2025/
https://www.congleton-tc.gov.uk/wp-content/uploads/2025/04/DRAFT-FP-Minutes-27.03.25.pdf
https://www.congleton-tc.gov.uk/wp-content/uploads/2025/04/DRAFT-FP-Minutes-27.03.25.pdf

10.

11.

12,

13.

14.

Presentations to the Committee

There were none.
Urgent Items
There were none.

Minutes of Working Groups

There are none.

Committee Items Relating to Working Groups

There are none.

Grant Approvals and Commitments

FAP/03/2526 RESOLVED To receive a statement showing the current position as of 30t
May 2025.

New Applications for Financial Assistance

FAP/04/2526 RESOLVED To approve grant applications:

11.1- Wild Salt CIC- GR01/2526- Awarded £1,000

11.2- Girl Guiding Cheshire- GR02/2526- Awarded £150

11.3- SOL Theatre School — GR03/2526- Awarded £365

11.4- Trinity Amateur Operatic Society — GR04/2526- Awarded £1,000
11.5- 15t Buglawton Scouts — GR05/2526 Awarded £150

11.6- 15t Buglawton Scouts — GR06/2526 Awarded £150

11.7- RSPCA Congleton Branch — GR07/2526- Awarded £200

11.8- Congleton Pride — GR08/2526- Awarded £600

New Grant Activities Monitoring Forms

FAP/05/2526 RESOLVED To receive the Grant Monitoring Form:
12.1- Congleton Pride -GR02/2425

Management Accounts 2024-2025 (Enclosed)

FAP/06/2526 RESOLVED To receive the management accounts for the financial year ending
31t March 2025.

Management Accounts 2025-2026 (Enclosed)

FAP/07/2526 RESOLVED To receive the management accounts the financial year 2025-2026
to 30" April 2025.



15. Bank Reconciliations

FAP/08/2526 RESOLVED To receive and consider the bank reconciliation as at 30" April
2025.

16. Savings Account Balances

FAP/09/2526 RESOLVED To receive the Savings Account balances as at 30" April 2025.

17. List of Payments

FAP/10/2526 RESOLVED To receive and approve the List of payments for previous financial
year March 2025, and for the new financial year April 2025.

18. Direct Debit and BACS Payments

FAP/11/2526 RESOLVED to:

1. Note the Direct Debit list.
2. Approve that Direct Debit payments continue for relevant suppliers.
3. Approve that payments by BACS transfer to pay suppliers continues.

4. In line with our Financial Regulations, recommend 1, 2 and 3 to Council for approval.

Action: At the next meeting to provide lists of any contracts we are in and the end
dates.

Meeting closed at 7.50 pm
Cllr Robert Douglas
(Chair)

Management Accounts
Management Accounts to 315 March 2025: Summary below pages 4-6
Management Accounts to 315t May 2025: Summary below pages 7-9



https://www.congleton-tc.gov.uk/wp-content/uploads/2025/05/Item-13-Management-Accounts-Outcome-24-25-v2.pdf
https://www.congleton-tc.gov.uk/wp-content/uploads/2025/05/Item-14-Management-Accounts-25-26.pdf
https://www.congleton-tc.gov.uk/wp-content/uploads/2025/05/Item-14-Management-Accounts-25-26.pdf

Item 13 2024-2025 Management Accounts

Congeton Town Council
'Manzgement Accounts 20243035
=3
Poge1/3
Martt 2 A nsEnTor | Svarance | NOTE
Pty 0ot BUDSETTD  ACTUALSPEND EVARIANCECF  AGAINSTMIZ mﬁ *ﬁimﬂ;ﬂ
ANWUALBUDGET | M1 TOMI  MIZBUDGETS  BUDGETS
Finance and Policy Committes Expenditure Variance (-100% Green 101-115% Amber 115% ower Red
Income Warisnce 100°% Grean, T5% to 9% Amber, 0+-75% Red
m Corp Management
‘T Costs [re-mancate) 228 2325 =87 56 E3EY £ 254
Trave ’ =0 m 3 L a0 265 55400
Trairing | Conferences 1500 1300 L300 0 00.00% 0015 00|
Aert Fayabie 707 7017 7017 0 00.00% 000% o]
Misctaneois Office Casts 2000 2000 a7 =13 7435k 4% 2565
Telephane/Fay/intemet 3,000 3,000 3084 2 0 a0 102 5% 250
= 1000 1000 s 3% e B Ere
Sitionery £ Frini 3300 3300 1842 1598 7% 225 2024
Sunseriptions & Puniesions 5100 5100 533 -3 me stk e PN
Insurance 14310 14310 12310 53 Y 203% 71
ComputeniT Cocts Z=sm zn3m z 240 Y 7% 2.3
Fhotoc 2000 2000 Lo 6 Y 75 20.3%%
FeCTUitmEnt Advertising 500 500 &85 4 EF- 392%) 0806
Sank Charges 1200 122 1080 12 595 44585
it Fass - Extamal 2100 2100 30 20 0 S 1200% 2000%|  Aerues for et level ausit if expencitine goes mer £2m
At P - Internal 1300 1300 L8210 = mI 535 44785
Acrourtancy Su 5300 2300 a2 1308 e gnsh 38115
L2z & Frofazzional fes 0 o D = [Tz 000 Ses EWA BELOW
Tstr fram EMA ] 2 524, 21 b 0.0 Ferlegal i
HA 8 HES 5 2200 4800 4503 3 00.06% 0015 o]
Ceniral Cverhescs realoosted To884 TEE EERL B 5754 3135 2,215
Corporsts Management-Expenditure M7 A6 247126 245728 1398 99.89% 345 057%|
Precept 2024-2025 aamz| | timez 0 00.00% 000k o]
Interest Receeaie 23000 25,000 44,044 13084 515N 19155 00|
Misosisnaois Income [} -8 408 000k
Corporsi: Azl | -zugm  azmers 15452 LN w13 L2
et Income Over Expenditure 58,085 305 SE0.55 15850 LR Wi 1755
- 3
St Cocts [re-alocated) 0080 =7 55 735 224
Trainirg | Confarences 1000 1000 (13 ook -100.00%|
Stationery & Frinting 550 %0 o o -100,00F%
Merieting Fromotions 1200 s aaogh 221 a152%
Counci Hewsistter 270 1w BN 8545 4335
Coundl Wtsits 2000 2o [ s 1132 7 1zt [3W made for P I 5t i, AEVEnUE WEDSHE 2
Thr from EMA [ HEH Ses \Webaite e, cost for webste project are funded via the sllocsied EMR,
Mayor's Allowance 2000 0 00.00% 0015 00|
MEminers Expanses 200 200 ook ok -100, 00|
Civic Expenses 75 ] B20%| 12,000
Civic Raguii =0 zn 0% 2005
Hail B R Hire 5500 sz O e 1285% 2885%| S aviraincome in Town Hall cost camtre 2231021
Civic Artefacts ang Tressums 2400 300 3 535 44715
Certral Overhascs raslocates 1564 25 2174 s13% 2.2t
Civic-Expenaiture 5554 10750 BT B EERL
v Grmntz
ritis Grant Cammitment 15,000 15000 5,85 364 EEY 2055 2055
Sudised\se 4500 4300 3,70 20 o 212% 47785
Tir from EMR Committed Grants [] a 7878 T 1000
Specified Grants zZam pEEES ma Kl 00.02% 0015 ooz
sz 0 a 3155 #onvj
Grantz- Expenditure 41833 argm|] 35,857 538 B = -18.18%|
Capital | 25,778 45778 TR 0 200.00% 100 0%| 0006
F&F income - h Income AzaE) | i  iues 31402 0255% 102 6% 255%[ Full Committes: indudes cost cenire Income
re Im6a1 ) | FET) B =54 25%%| Funl Commistee incudes coct centre
Congeton Town Council
Manzgement Accounts 202425




Pag=23
Manth 2 pop— BIENTOR | %vARMNCE | NOTES
; ANMUAL | AGAINSTML2
Pareert ok BUDGETTD  ACTUMLSPEND SVARIANCEOF  AGAINSTMLZ
" ANNUALBUDGET | 112 TOM2  MUZBUDGETS  BUDGETS EUDGET | EeFECTED
. .
s Fioral Dispieys Incame: 4,000 400 34 4% 95.10% EELY EE
ns Fioral Cizplays Expanditure 172 14172 1E173 -l 114.17% 112 15%| 14125
Total Fioral w7z Wi s 257 s 2Lzth
) Allotments Insome -130 150 150 L] 00.00% 0003 [t
m Aliotment Bxpenditurs 1200 1200 425 pir-] 41.25% 213% a7
Total Allotment 100 1010 Ei s B EE £2.80%
30 Fublic fazim 3,000 3000 1802 1382 2k 585 54
Cengleton Parinerzhip
M Conglaton Fartnarship income (] a 20,40 240 ook fal: -4 0|
3 Congleton Partnership Expenditure 24,586 24385 0,357 et [ 1880% E3.00f5|  Depencant on Fartnarship, details ars issued in Partnerchip Exsctive mesting:
n Trto e E-BLE] L] Cay forwand to 2528
3m Corgiston Partrarship OfF [ a 34,55 JEEE o i) -U00.00%|  Carria forward baianc fr 2324
Totai Partnership 24586 24585 17,504 m L% 717 2E7EH
302 CommLnity Devalopment Grant Recd (] [ 48000 13000 oo -100.00f%
30 Comminity Development Staff Costs 124336 12433 105,522 17E44 BT 27 4433%
UKSPF: See Grant Recd (] [ 15,822 -1%628 oo -100.00%%
CommLrity Daveiopment Marksting Fromations 3750 RS L1 use a1e0 a14% 2835%
Green Intistives 5,000 3,000 378 1263 4 4T 2930
Campaizn Expenciturs 1,000 1000 1081 =l 08105 h=ELY 5404
TIrto EMR (] [ ol 260 ok oo -100.00f%
ThFrom ENR (] [ 4348 1248 0% oo -100.00%%
Community Devalopment Overheads 3578 3678 5851 757 51.76% 3155 2244
Totai Community Deveiopment 3764 143,764 21783 21381 B4R BT 4925
B Crime Reduction/CCTV Income 0 0 -L000 1000 -100.00%|  Grant for Spikinz Kits project
303 T From EMF: CCTV (] [
303 Crime Reduction/CCTV Expenditurs 11,426 11,425 12 137 8 0% 53325 430
Totzi Crime 11,426 11,425 10,283 uy a0.05% 0.0 5554
303 Christes Fayrelights Income 3,000 300 257 &7 33 9% 32155 2490 Soonsorshic and funcing aliocsted asming: averspends.
o Christres Fayre/lishts Expendinure 15,000 15,000 315 <318 [0 deh e 15205 3155|  Baianced off with suriuz income
Totai Chrictmes 1,000 13,000 14,651 1661 12.78% 11224 12725
EXL Heishbourhaod Fian (] [ a3 -8 ok oo -100.00%|  Costs covered oy EMR funds
EAT] Heishourhaod Plan T From EMR (] 4448 14428 0% o 100,005
Totai Neighbourhood Plan [ (1] (1] o 0.0 0.0 -100,00f%
ri g Tourism income: ] a 4177 1um -100.00F%|  Includes Tribute Events, s inooma must cover sxpandituns, 2025 sanson bresks even ot this stare.
3 Tourism Exgenditure 13,500 13,500 23 e _ 1823% 64.22%]  Includes Tribute series costs with has income to bekance off expenditure
Tokzi Tourism 3,600 13,600 10,567 EEE] T . 22304
Im Luncheon Clu 11,000 11,000 13 EE] 0545 40345 3,445
[']
CESS Income 7430 130 5,006 TELE 4.17% 50415 204.12%  Full Committes Summary
Expanditure 238748 73n 25,580 333 HEITh 41135 1177%| Full Committes Summary
‘Towm bl Aczets o Services Commitizs soppyy | BEFENTOF | Buaance [ NOTE
BUDGETTD  ACTUMLSPEND SWARIANCEOF  AGAINSTMLZ :ﬁ M;Jﬁ%u Income Variance 100% Graen, 75% to 935 Amber, 0F-75% Red
MNMUALBUDSET | M1 TOMI?  MUZEUDSETS  BUDGETS
Expanditure Variince 0-100% Grean 101-115% Amber 115% over Red
m Emgaling Pod 3% 1433 HEau 1663 A TOER -2835%| Sem saparate acoUn sheet
m Town Bsll
Town Hal - Expenditur 23,5289 k] AT ez a5 559% EL
Grant Expenditure: CEC 13,000 -1500 Maved to EMA
Grant Expengiture: Decr 5,353 7358 Sexneiow
Town Hall - Income -115,750 115,750 123,528 L) W 41% A054% 3.41%|
Grant income: CEC 19,000 15000 Sam mboys
Grant income: Dacary A0ATE TR
Hat Eipmdihuemrmle 110,779 110773 107,833 2550 57.34% .35 258
23 Congleton Information Cantre.
0C- Espenditurs 16440 154401 170,64 it 357 00| 357 Seeseparate sccount sheet
Qe Incame BT 70 134 ] Bk 12| ng‘
Nt Expenditure over income N 75391 100 ET] 0a57% 104.5% 452%
253 Bublic Toilets 7,150 713 1241 1308 Ttk 7334 26,71
m Lengtagh Eit] 313 ;2 -3 0a08% e 1% 40
= Streetsczpe
Strest=oape Expendinure TeTIEs T Bty R T T 25| Sew seporate nooount sheet
Tarmatermes - oM CEC 413 356 L 445 %6 0 ok 400 0% |
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Accounts 20252026
Bpr25
Fage 13
Montn 1 Pp—— RSPENTOF | %vaRRmCE | NOTS
AMKUAL AGAINST M1
Feneniage B BUDSETTO  ACTUALSPEND £VARIANCEOF  AGAINST ML
ANNUAL BUDSET M1 TOML  MIEUDGET:  BUDGETS Supser | EECTED
Einange and Policy Commities Expenditure Varance 0-100% Green 101-115% Amber 115% over Red
Income Variance: 100% Gresn, 75% to 33% Amber, 0% 75% Red
Lok: Corp Mamagement
Staf? Costs [re-aliocated| 245,382 20,445 15,100 137 7.8% 5%
Trawel =0 =i ] n 0.0%| 5507
'I'rn'll'lsjcmmuics 2,500 208 = 153 1.0%| 750
Rentt Payable 17,m7 1418 1418 ] B.3% 037
Misoeliznecus Offics Costs 2,000 187 4 w 7.0%| -150%)
Telzahons, Fax/ rimat 3,000 2% m -1 B.4%| 0.23%)
Pastage 1,000 E3 ] B 0.0%| 5507
Stationery & Prirti 3300 ] 1% 77 65.0%] -2 5%
m;ua:‘-ﬁfmau 5,100 429 193 <1457 37.7%| = Smd]tn'imu'ne:mcu'wﬂ
INSUraRcE 16242 13: B.510 B2 40.7%| 310%| 3 months 2urich and Critical lliness inful
Computer/IT Costs 25,000 2083 1770 313 7.4%| -1 52%)
Photecopy Cha 2,000 167 [} 157 0.0%| -2.60%
Recnitment Advertizing 500 2 o ] 0.0% 350
sankCrarzes 1,248 103 7 P21 6.3%| -231%)
Audit Feas - Extemnal 2,500 208 a s 0.0%| 5507
At Fees - Intarmal 1800 198 [ 138 0.0% -2.80%
Acoountancy Supnort 5,300 a2 a [T 0.0%| B
| & Profiessional fess 3,500 52 1T R 43.5%| a1k Lemnl feems for fmase work
R 5 HES suppert 5,000 47 1 a2 23.8%| 15245 1t quarter paid
Ceniral Overheads realiocated T30 -£327 [ 517 0.0% -2 80%
Corpornte YT 24 32500 FEE=R It I T
Frecept 2003-2025 -L32328 3L 3005 330.00%|  Paid in Apri and Saptemoer
Irtmnest Ascafonie 30,000 Bt 1.7%| 12 37% Mhnneurswilmnup.
Miscellznens Income ] a
Carparste Management-income 1,363,233 553515
Mt ncome Qvar Expenditure -LpI8.E2L 51368 £3L518 50147 ES0.ETH
402 Civic
Staff Cozts [re-alocated) 21087 178 = 1408 17% 5240
'I'rn'll'lsjcmmuics 1,000 =} [ 3 0.0%| B
Stetionery & Frivting =0 % o 45 0.0% 350
i mations 1,200 100 a plo] 0.0%| -2.50%
Coundl Newsisttar 8,700 7 1683 253 19.4%| 10.50%
Coundl Website 2,000 187 1083 12 34.5%| L355%
Ttr from EMR o o ] a BTV HO 0 e
Mayor's Allowance 3,000 =] a =] 0.0%| 5507
Members Expenzes 200 o ] w 0.0%| 5507
Chic Expenses 9,500 752 E>S 433 3.7%| -4 =7
Chvic ia =0 i ] n 0.0%| 5507
Hall & Rioom Hire 6,500 34z R <210 11.6%| 257 kpﬂ!mtmﬁcmﬁlﬁ.
Chic Artefacts and Tressures 500 a2 o 41 0.0%| -2.60%
Elmcion Expansas. 5,500 438 5,300 mummtnmmmmmuﬁum\un
Cannral Overhands realiacstad 1,695 181 [} 41 0.00% 0.0%| -2.60%
civic: GEN B = [ | 5 BT
107: Gramts
initial Grant Commitment 15,000 123 ] 10 0.0%| -2.60%
Sutsigizad Lise 4,500 v ] [} 375 0.0%| a0 37
Tir from EMR Committed Grants [} [ 4,155 4158 -EEd| 1E
spadien Grant: 1533 1381 02 EH - 313 P
Cffta 2627
35,833 2338 2,696 S852 -123.77%
Capital BLTTE 3448 A0 et T76.585% £4.7%| 3%1%
|F&F Income - & Income: _ -iIe3za -113 803 71112 TS 550.76% 42.2%| 40.63%| Full Committes Summary includes Mayor cost centre Income £5,574
Expenditure 423715 35,310 74334 35624 212.23% ﬂ.ﬂg‘ 5.08%| Full Committee Summary incluses st centre ture £116



Congiston Town Coundl
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Bpr25
Fagz 23
Maonth 1 % SPENT RIFENTOF | JSVARIANCE | NOTES
e ANNUAL | AGANSTML
Pemzg 25% BUDGETTD  ACTUALSPEMD EVARIANCEDF  AGAINST M
ANNUAL BUDGET M oML 1A1EUDGETS _ BUDGETS BUDEET BFECTED
Community and Environment Committse
‘215: Floral Displeys
Fioral Disoiays Ingome 4000 33 5211 1222 1884.50% 199,84 14575%|  Hanging bashets oaid in acvance of them being distrioute.
Flaral Disaiays Expenditure 16172 134 [ 77 26.2% EE] 470
Total Ficral in 108 5584 6538 -550.51% 45,54 -54.48%
241 Allotments
Allotments inzome 150 46 ] 16 000% 0.0% =
Alltmerts Expenditure 1200 100 ] 100 0.00% 0.0% 280
Total Allotment 1,010 7] ] E] 0.00% 0 B0
300 Pullic Reaim 5000 a ] a7 0.00% 0.0% B0
I Congieton Parinership
Conzgkebon Partnership Income ] 1] 300 o .00k 0.0%| 280k
Congieton Partnarzhip Expenciture 997 1 17 -i2zz [0 Z7R0e% 138 1441%|  Dapandant on Partrarchin, detwis are ssued in Parinarshis Eescuties mestines.
‘Congieton Partnership OF 0 31193 s 0.0%| B0 Carien forward balance from 24/23
Total Partnership 9,971 831 30,153 =0 -3629.61% -302.5%| L0
30 Community Development
Community Develoament Staf Costz 137,75 11,380 53% 53 59.64% 0% Er
(Community Devsioomant Marksting Fromotions 520 m 33 10 E3555% 1.3%| 330
Grean itistives 5000 ag = E Bk L1% T4k
Campsign Expenditure 1,000 = ] = 0.00% 0.0% =t
TreaEMR ] 0 ] [ 0.00% 0.0% 2%
TtrFram EMA ] ] ] [ 0.00% 0.0% B0
Community Develoament Overhesds 17 523 [ ] 0.00% 0.0% =
Total Commmunity Development 161,077 343 7233 £,190 S388% 45 4 11%)
303:0rime
Crime Reduction/CCTV Expenditure 11,425 532 ] m 000% 0.0% =
Total Crime 11,85 52 [] = 0.00% 0 BE0:
305: (hristmas
Chriztmas Fayreights Income 3000 2 7 0 300.00% 25.06%) 15.40% | Sponsorship and funding sloctad asinst versoends.
(Chriztmas Fayre/Ezhis Ecenditurs 18,000 1,300 1] 1530 0005k 0.0%) 50| Ssances off with surpius income
Total Christmas 15,000 1250 750 200 -60.00% 50| 1360
310 Keighbourhood Flan
Weizhbourhood Flan 5,500 a8 1000 ] 0.00% 0.0% -850 Costs covered by EMR funcs
Haighbourhaad Pian Thr From EMA 1 -L000 1000 0.00% 0.0% 280
Total Neighbourhood Pin 5500 [E] [] [=] 0.00% [T )
320: Tourism
Tourism Income [} 1] £E0 2803 80| Inciudes Trizubs Besnts, sl income must cover sxoenditurs, 2009 sesson tresks sven ot thiz siane.
Tourism Experciture 200 158 13% preell | 13.4%) 42%%|  Includes Trioute series COots Wwith has NCome to Dalance off mpenditurs
Total Tourizm 2,00 183 585 7478 307.31% 25.7%| 3426k
351 Luncheon Cub 12,000 1,000 ™ ng T5.00% 6.3% 235
CEBS Income 7,150 59 15,550 L5288 2648.34% 20.7%| 21290 Full Commitiee Summary
Expenditure 262,3% 20,352 L3287 ECTE B3.425% 7.0 -ao7| Fll Compitice Smmany
Town s, Aszets and Services Commitee R SoreNToR | Rwamamce | NOTES
BUDGETTD  ACTUALSPEND EVARANCEDF AGANSTML | ANNUAL | AGANSTML | e Varinnce 100% Green, 75% to 9% Amber, 0% 75K Red
ANNUAL BUDGET ML TO ML M1EUDGETS _ BUDGETS BUDGET EXFECTED
Variance 0-100% Green 101-145% Amiber 115% over Red
201: Fadidling Pool 48,580 1053 ] 3351 17.07% 14% 742%| See separate acrount cheet
ZEL Town Hall
Tovwm Hall- Dtpmﬂih.r! 253,39 FIELTS 2EE Erid 403655 2E% [alatid
Tora Hel - FEOme 11105 524 S50 s | mask 2.5% 25%
Grant incme: Dazty 4150 Arcred expenzes will be paid in May
Net Expenditure aver Income 14234 11,862 10731 341 30.47% T5%) -A05h




CIC - Expeniture

90,104 7308 343 = 3.4% 0TE%
- Income 1550 563 L4 mi- 2355 1532%
et nwihnminm TEEEL £S48 S5 705%| -1 52%)
263: Puic Toilets B.900 742 fET] 8 [ Sesw 25| T
T70: Cenotagh £ 3 5 EER T (L2 250
L20: Streetsmpe.
Strastscape Expenditure B52,148 7L L uwg [ EEe% 7.0% ~L80h| Seesepareteacount shest
Strestzcane - Incame (EC 2715 -33,500 1051 TIEaL 5% 17.04%
Shrastsoans - Bcternal Wk income -17.500 -1,438 -3 1155 1.7%| 55| Awsiting invoicng
Shrasborane - blise income 500 -1 ] -7 0.0%)|
55 Income 85555 -37133 -108 237 T 24 5% 180
Net Expenditure aver Incame 406,550 33,875 S0173 24152 -1z 2057
ncome = w730 EFECT 76882 =L76% TEh 3205 Full Commities Scmmary
Expenditure BN  wua S0811 15,652 86,635 LE:o -13ch| Full Conmitiea Sumary
Totml Income EEET -161.552 E1052 501 58% SLE| 3325%| COwersll summary includes ot on this sheet
Tetnl Experditure 1,939,622 160,225 147,458 52.03% 7.6% -L00%|  Owversll sommarg
Net Income. /Expenditure £E3 4T ‘Aemaining in Genersl Azsrve
401 Persoonsl
2% sen? Cocts: T date Cimim 100,532 Ers] 1470 [ EEsw 735 EE-
‘Berzonns) with Fay &ward for referenge
Permanent Staff Coists - inchuded bucdzet pay award *1 1211260 100,538 =aeE 12470 7.3% 130
A On DucgEted pay SWBNd 10 CUrment month 333
Agid on Tes
Total 1,211,260 100,535 7.8%] 100
Congleton Town Coundl
Maragement gcounts 22425
Apr-25
Fage3/2
e In out Baisnce
[Bessresacat F Balance
310 Generai Rzseree 2E7.2% 257,298
Ear Marked Reserves
38 C quip und 457 25,000 1,128 24,288
320 Caaita dontngancy Fund 21208 13,000 - 100,808
324 EMF. Eiaction: 0,000 20,000
324 EMP, Crime Frevention/ Traffic caiming 437 437
323 EMR Committed Granks 4155 - a1 -
326 IR on Fartnershin 211 - EERLE] 10,000
330 EMR Andent Treasures 3,000 3,000
331 EMR Website 5330 5330
=3 EMF Training 1888 1,628
337 EMR Taikets M2 24042
EEL] EMF Public Rsaim FELE] ELE]
340 EMF Lanl Faas Hus M5
342 EMR Tounsm 1M6 1318
343 EMR i 3,000 3,000
304 EMR Congleton Nephbourhood Fian 3,383 1,000 4458
HE EMF: Rotzry Banfire 3,000 3,000
398 EMR Chic Lo 1,000
398 MR OL 21828 21684
34 AR Eumuntdhe_ﬂi'ﬁ 3,000 3,000
ELL] EMR Progerty 21458 - 124 452
ELT EMF. Salix 5,888 - T3E5L
357 EMR Election Expenses - =500 - 3,300
EME TOTALS 473,100 45,500 38,540 431,060




