CONGLETON TOWN COUNCIL

Minutes of the Finance and Policy Committee Meeting
held on Thursday 5% June 2025

**Please note — These are draft minutes and will not be ratified until the next meeting of the
Finance & Policy Committee

For the papers discussed at the meeting, please see the Finance & Policy Committee Agenda 5th
June 2025.

PRESENT Committee members:  Clir R Douglas (Chair)
Clir C Booth (Vice Chair)
Clir D Allen
Clir R Chadwick
Clir M Edwardson
Clir R Moreton

Ex-Officio: Clr R Brittain (Mayor)

Also present:

Congleton Town Council Officers D McGifford

Members of the public 4

1. Apologies for absence

Clirs: L Wardlaw. S Akers Smith and S Firkin (Deputy Mayor)

2. Minutes of Previous Meetings

FAP/01/2526 RESOLVED To approve and sign the minutes of the Finance and Policy
Committee held on 27th March 2025.

3. Declarations of Interest
Clirs Moreton and Chadwick declared an interest in any items relating to Cheshire East
Council. Cllr Williams declared an interest in item 11.7.

4. OQutstanding Actions

FAP/02/2526 RESOLVED To receive updated Action log summary.

5. Questions from Members of the Public

There were none.


https://www.congleton-tc.gov.uk/your-council/committee-meetings/finance-and-policy-committee/finance-policy-committee-5th-june-2025/
https://www.congleton-tc.gov.uk/your-council/committee-meetings/finance-and-policy-committee/finance-policy-committee-5th-june-2025/
https://www.congleton-tc.gov.uk/wp-content/uploads/2025/04/DRAFT-FP-Minutes-27.03.25.pdf
https://www.congleton-tc.gov.uk/wp-content/uploads/2025/04/DRAFT-FP-Minutes-27.03.25.pdf

6. Presentations to the Committee

There were none.
7. Urgent ltems
There were none.

8. Minutes of Working Groups

There are none.

9. Committee Items Relating to Working Groups

There are none.

10. Grant Approvals and Commitments

FAP/03/2526 RESOLVED To receive a statement showing the current position as of 30t
May 2025.

11. New Applications for Financial Assistance

FAP/04/2526 RESOLVED To approve grant applications:

11.1- Wild Salt CIC- GR01/2526- Awarded £1,000

11.2- Girl Guiding Cheshire- GR02/2526- Awarded £150

11.3- SOL Theatre School — GR03/2526- Awarded £365

11.4- Trinity Amateur Operatic Society — GR04/2526- Awarded £1,000
11.5- 1% Buglawton Scouts — GR05/2526 Awarded £150

11.6- 1% Buglawton Scouts — GR06/2526 Awarded £150

11.7- RSPCA Congleton Branch — GR07/2526- Awarded £200

11.8- Congleton Pride — GR08/2526- Awarded £600

12. New Grant Activities Monitoring Forms

FAP/05/2526 RESOLVED To receive the Grant Monitoring Form:
12.1- Congleton Pride -GR02/2425

13. Management Accounts 2024-2025 (Enclosed)

FAP/06/2526 RESOLVED To receive the management accounts for the financial year ending
315t March 2025.

14. Management Accounts 2025-2026 (Enclosed)




FAP/07/2526 RESOLVED To receive the management accounts the financial year 2025-2026
to 30% April 2025.

15. Bank Reconciliations

FAP/08/2526 RESOLVED To receive and consider the bank reconciliation as at 30™" April
2025.

16. Savings Account Balances

FAP/09/2526 RESOLVED To receive the Savings Account balances as at 30™ April 2025.

17. List of Payments

FAP/10/2526 RESOLVED To receive and approve the List of payments for previous financial
year March 2025, and for the new financial year April 2025.

18. Direct Debit and BACS Payments

FAP/11/2526 RESOLVED to:

1. Note the Direct Debit list.
2. Approve that Direct Debit payments continue for relevant suppliers.
3. Approve that payments by BACS transfer to pay suppliers continues.

4. In line with our Financial Regulations, recommend 1, 2 and 3 to Council for approval.

Action: At the next meeting to provide lists of any contracts we are in and the end
dates.

Meeting closed at 7.50 pm
Cllr Robert Douglas
(Chair)

Management Accounts
Management Accounts to 315 March 2025: Summary below pages 4-6
Management Accounts to 315 May 2025: Summary below pages 7-9



https://www.congleton-tc.gov.uk/wp-content/uploads/2025/05/Item-13-Management-Accounts-Outcome-24-25-v2.pdf
https://www.congleton-tc.gov.uk/wp-content/uploads/2025/05/Item-14-Management-Accounts-25-26.pdf
https://www.congleton-tc.gov.uk/wp-content/uploads/2025/05/Item-14-Management-Accounts-25-26.pdf

Item 13 2024-2025 Management Accounts

Congeton Town Council
'Manzgement Accounts 20243035
=3
Poge1/3
Martt 2 A nsEnTor | Svarance | NOTE
Pty 0ot BUDSETTD  ACTUALSPEND EVARIANCECF  AGAINSTMIZ mﬁ *ﬁimﬂ;ﬂ
ANWUALBUDGET | M1 TOMI  MIZBUDGETS  BUDGETS
Finance and Policy Committes Expenditure Variance (-100% Green 101-115% Amber 115% ower Red
Income Warisnce 100°% Grean, T5% to 9% Amber, 0f-75% Red
m Corp Management
Staff Costs (re-aloatec) 28293 2 8T 356 B Lok 0.25%
Trave =0 = B 24 260% 385 540
Trairing | Conferences 1500 1300 L300 0 00.00% 0015 00|
Aert Fayabie 707 7017 7017 0 00.00% 000% o]
Misctaneois Office Casts 2000 2000 a7 =13 7435k 4% 2565
Telephane/Fay/intemet 3,000 3,000 3084 2 0 a0 102 5% 250
= 1000 1,000 s 3% e B Ere
Sitionery £ Frini 3300 3300 1842 1598 7% 225 2024
Sunseriptions & Puniesions 5100 5100 533 -3 me stk e PN
Insurance 14310 14310 12310 53 Y 203% 71
ComputeniT Cocts Z=sm zm z 240 Y 7% 2.3
Photocopy 2000 2000 Lo 6 Y 75 20.3%%
Recruitment Advertisg 500 500 =5 4 3 722% 2.8
Sank Charges 1200 1280 1080 12 ATk 595 44585
it Fass - Extamal 2100 2100 30 20 0 S 1200% 2000%|  Aerues for et level ausit if expencitine goes mer £2m
At P - Internal 1300 1300 L8210 = mI 535 44785
5300 2300 a2 1308 e gnsh 38115
L2z & Frofazzional fes 0 o D = [Tz 000 Ses EWA BELOW
Tstr fram EMA (] 2 524, 21 b 0.0 Ferlegal i
HAL& A5 support 2200 4200 4503 3 00.06% 0015 o]
Certral Ovarhascs raslocates TR 038 a1 = 279 3135 2214
(Corporsts Management-Expenditure 716 247,126 245,728 1398 99.89% 345 057%|
Precept 2024-2025 aamz| | timex amman 0 00.00% 000k o]
Interest Receeaie 23000 25,000 44,044 13084 19155 00|
Misctanssis income 0 a =2 a8 ok
Corporsi: Azl | -zugm  dzmers 15452 LN w13 L2
et Income Over Expenditure 58,085 305 SE0.55 15850 LR Wi 1755
- 3
Staft Costs [re-ailocated) 0080 =7 55 735 224
Training ] Conterences 1000 1000 (13 ook -100.00%|
Stationery & Frinting 550 0 o -100,006%|
Merieting Fromotions 1200 s 221 a152%
Counci Hewsistter 270 1w BN 8545 4335
Coundl Wtsits 2000 2o [ s 1132 7 1082 E5| made for ; =t below, REvEnue .
Thr from EMA [ HEH Ses WWebaite e, cost for webste project are funded via the sllocsied EMR,
Meyor's Allowance 2000 0 200.00% 0015 00|
Memiers Expanses 200 200 0.00% o -100,006%|
ivic Expenses 7,500 200 saock 220k -12.00%
Civic Regali =0 0 Ey a1 2,00
Hail B R Hire 5500 sz O e 1285% 2885%| S aviraincome in Town Hall cost camtre 2231021
Civic Artefacts ang Tressums 2400 300 3 535 44715
Certral Overhascs raslocates 1564 25 2174 s13% 2.2t
Civic-Expenaiture 5554 = =20 10750 BT B EERL
v St
ritis Grant Cammitment 15,000 15,000 5,85 364 EEY 2055 2055
Sudised\se 4500 4300 3,70 20 o 212% 47785
Tir from EMR Committed Grants [] a 7878 T 1000
Specified Grants zZam nim ma Kl 00.02% 0015 ooz
sz 0 a 3155 4158 #onvj
Grantz- Expenditure 41833 argm|] 35,857 538 B = -18.18%|
Capital TR 45778 ETTE ] 100.00% 10005 0.0
F&P Income - Income Az | eugm  azees E1a02 25 e 255%( Fum Commistes: incudes et centre Income
Expenditure 31691 35LERL 59,557 3 %.46% 29.5%| 0.54%| Full Committee: indudes cost centre
Congeton Town Council
Manzgement Accounts 202425




Mar-I5
Frge 23
Month 2 % SPENT BIENTOF | %vaRlance | NOTES
; ANNUAL | AGAINSTML2
Pereent 00k BUDGETTD  ACTUALGPEND EVARMNCEDF  AGAINSTMLZ
o ANNUALBUDGET | 1z TOML  MUZBUDGETS  BUDGETS EUDGET | EMFECTED
us Fior! Dizpisyz Incame 4000 4000 3,844 4% .10 E3L 330
us Fiorai Disches Expanditure 1172 1417 15173 -0 417% 141% 14.17%
Total Fioral 0172 017 2329 H57 D 213 2L
241 Aligkments Inzome: 130 43 150 ] 00.00% 100.0% .0
b1 Aliokmanks Expanditurs 1200 1200 = 08 AL, 2134 28755
Total Aliotment 1010 1010 £ s 0% ;.24 £3.80%
30 Fubiiz Rasim 3,000 3000 L83 332 =19 5 A5 4
Fartrarzhi
m Congleton Partnarship income (] 0 20,40 W40 (103 ezt ~400,00%
o Congleton Partnership Expenditure 24,586 24385 0,357 msa1 [0 e 18905 E3.00fs|  Depencant on Fartnarship, details ar issued in Partnerchip Exsative mesting:
01 TrtoClF i k] Carmy forward o 2526
m Congleton Farnarsnip OfF [ 0 34,556 3566 o e +100.00%) - Caiss forward baance fr 23-24
Total Partnership 24586 24585 17,504 m T 7124 28.76%
] Community Deveiopment Grant Recd (] 0 <4/000 15000 [ile:t +100.00%|
a0 Commurity Devalopmant Star Costs 124336 124335 106,522 17244 B BT 48334
LKS#F: Sas Grant Facd (] [ 15822 13658 ook ~400.00%
Community Davsiopmant Marketing/Fromations 3750 37H 113 use a1k 4148 38.35H|
Grean Intistives 5000 %000 37 1263 ET% 7 29308
Campaizn Exgenciture 1000 1000 1081 1 0815 10515 540
Tirto EMA (] [ ) 260 000k ook ~100.00%
TH From EMR: (] [ 1343 1542 (1.3 ook ~400,00%
Commurity DewsopMent Dverteads 3678 3678 B 57 3176% s1EH 2244
Tots] Community Development 143,764 143,764 2178 21381 BATR B2 7| 49,255
30 (Crime Reduction/CCTV Income (] 0 1,000 1000 ~100.00%)  Grat for Spiking kits project
303 Th From ENR: CCTV (] ]
3B Crime Reduction/CCTV Expenditurs 1186 11425 pil::i) 37 ¥ ] 2225 L3
Total Crime 11,426 11,426 10,283 u3 20.05% 20.0%) 2555
g Christrres Fayre/flizhts Income 3,000 3000 5,657 37 2190% EuL 2130%|  Sponsorhio and funing aliocted axming: overpends.
F) Christes Fayre/lishts Expendiure 16,000 16,000 28315 -z3e [ s 15205 3195  Batanced off with sumiuz income
Totsl Christmas: 3,000 13,000 14,661 1661 1278 128 1278%
0 Heishzourhad Plan (] [ 14828 1428 (173 ook -100.00%)  Cogts covered oy EMA funds
k1] Hsisfourhacd Plan T From EMR [ 4408 14428 000 e ~400,00%
Tota! Nefghibourhood Pian 1 [ ] ] 0.00% 0| +400,00|
e Tourism Income [ a 417 177 100,005  Includes Tributs Events, 81 incame must cover supanditure, 3025 ssason bresks svan ot this saee.
2 Toutism Expenciture 580 13500 ey w7 [ e 18235 4285  Incluges Tibute saries casta with hasincome to balance off expenciture
Tots] Tourism 600 13,600 10,567 w033 I k) -2.30%
3 Luncheon Clut 11,000 11,000 s EE] AE AT 40545 .48
L]
CEBS Income 7,180 7430 £5/006 6 04.17% 50415 504,125 Full Committes Summary
re 238748 m3n 265,580 35338 116 57% 1113% 41 77%| Full Committes Summary
‘Town Hall, Aszets and Services Commities [ap— KSFENTOF | % VARLINCE
BUDGETTD  ACTUALGFEND EVARANCEDF  AGAINSTMLZ :% kﬁgﬁ%u Incorme Variance 100 Green, 75% to 95% Amber, 06-75% Red
AMNUAL BUDGET | M1 TOML2  MUIBUDGETS  BUDGETS
Expenditure Variance 0-100% Gresn 101-115% Amber 115% over Red
m ‘Enddling Pool 3% 1433 Eal 1683 e e -2335%|  Sam saparate acoUR sheet
m Town Ball
Tiown Hall - Expenditure 30,529 FENR ) 47 =z B6.50% 5534 ks
Grant Expandiure: CEC 135,000 EL Mawved to EMA
Grant Expenditure Decarn 6,368 35358 Sas paiow
Town Hall - Income -115,750 115,750 <1388 L) B AR 1034% 3.41%|
Grant income: CEC 49,00 1%000 Sam aboys
Grantincome: Decart 0,478 LT
Mat Eipmdihuemm 110,779 110773 k-] 2550 97.38% EES| 258
-] Congleton Information Cantre.
OC- Expenditure 164,301 184,104 170,624 =343 MBI 10405 3574 5o sacerste accourt chest



0OC Incame B0 48710 51584 =0 [ 10324 3155
Mt Expenditus over income T 7539 78400 Ei] 04.37% 104,75 4525
263 Public Tojlets 7,850 7im 3241 e | pmam 73k -ﬁ_m‘
m Cengtagh ELH ETE] EX 4 iy 041K 4z
ke Strestscape
Strestscape Expenditure 7,85 757,083 208357 -2262 0270 1027 L7Fs|  Ses saparate acoount hast
Sirestsoans - nome CEC 415,256 215 1% 415,26 ] 100.0%| [l
Sirestscane - Extamal work income -15,000 19,000 22308 I8 185 7H| 42735
Strestscape - Other ~12.000 12000 1] -12000 00 ~100.00%|
Sirestsops - Mist. Income 300 200 131 s 0034 10033
5/ Income 447,156 A174% 443,358 3728 B, 3.2%| 5%
Het Expenditune over income ;= 33533 EEE -25050 W7 pik 737
Im_ns come AR 8an 104t uﬂi'i| 10455 Funl Commictes Summary
Expenditure 1243588 L4358 131570 T 105.13% 105 4% £.13%( _Pull Committes Summary
Total iIncome: ~LET4,0E7 -LETaDIT LOLET -I57A%) 108.40% E;‘ 24|  Oueril summary incudes mayor summary Tures not on this sheet
Total Expenditure LEmamer LBerEnl 157,000 100530 105.08% 10545 13%%| Overll summary
Het Income /Supaniture SES1 Remgining in General Reserve
Personnel
1'and 2 St Cocts LIS | riaam 1iEs EE | mas 515 25| sgency expenditure
[Earzoreal with Pay Asvard for rafsrencs
4% Permanent Stoff Costs - Incuded budzst ey award *L and temg Lo | Lidtss 1403909 M B 32| PoicinDeczmzer
2* Temglagery T
*1 Bucirsted pay award complsted in Cecamber Payrol
Congiston Town Council
Mnnagement Arrpunts 0287
Mar25
Page3f3
In ot Ealance
Easarves s st 315t March 2025 | (FEsiance ETET
0 Ganen Fsenes E72% =,2%
Enr
318 (Capil Equipment Fund - 500 4343 a5
320 Capital Contingency Fund 117,543 mE2 TEN Y508
n EMIR Elections 20,00 0,000
3z sovery Fund 3,204 32 -
3 EMR Crime Prevention Traffi: caiming 437 43%
3 Edﬂcamﬁ:cﬂmsﬂmmlbemndtmms‘sm?}x - 4155 41
325 ENIR Corgleton Partnership: £32453 will b2 moved to budest in 25-25 40,000 32193 4215
Er |mum‘ s FEEE] 3333 -
EE] EMR Ancent Tressurss 3,000 3,000 |
331 EMA Wetste 30,05 HEH EEET]
333 EMA Treini £000 E] 3636 |
EMA Tow: Cantre | KSR L %0 1548 -
37 ENIF Toilats 4,02 24012
I3 ERAR Fuizlic Resim gim L]
w EMIA Laral Fas: o 2 e
343 EMR Tounsm 179 1038 1345
343 EMR Markating 3,000 000 |
39 ENIR Congheton Neslsrioaurhiond Flan FEIT] 15000 12050 1488
3% ENIR Ry 300 1000
s ENIR Chac 1000 1,000
343 EMRCL BT 118
I3 EMR Caroon Offsetting 3,000 3000 |
In EMR Fropesty Maintenance LA 1500 B0 124,888
3% ENR Salix - L _ 7368
MR ST TS 153350 4100
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Congiebon Town Coundil
ManagEment Acounts 2025-2026
=3
Page 13
Maonth 1 Pp—— %SPENTOF | %ewaRance | NOTS
% BUDSETTD  ACTUALSPEND £VARIANCECE  AGAINST ML ANNUAL | AGAINSTRAL
ANNUAL BUDGET ™ ToML MiEUDGETS  BUDGETS B EFECTEY
Einange and Policy Commities Expenditure Varance 0-100% Green 101-115% Amber 115% over Red
Income Variance: 100% Gresn, 75% to 33% Amber, 0% 75% Red
101 mert
St Cocts [re-aliocated] 245,382 0,445 1540 1347 33.42% 7.8% R
Trawel =0 ) I3 E 0.00% 0.0% -850
Training | Conferences 250 208 = 133 1200% 1% 750
Rant Prgable 17,07 1,448 1418 ] 55.85% 2.3% EED
Miscelisneous Office Costs 2,000 167 140 Eol 24.00% 0% 150
TeizahoneFak/intEmet 3,00 20 = 1 100.40% 4% EEE A
Pastage 1,000 = I3 EH 0.00% 0.0 250
Stationery & Privti 330 pae] 12 77 0% 250
Subseriptians & Punlications 5,100 4 1322 1437 - 37.7%) Z0sh|  Start o year invaices received
nsurerece 16243 133 £ED Bt 207 320%%| 3 meonths Zurich and Critical liness in ful
Computer/IT Costs 25000 20 177 313 7.1% PEr
Phatneopy Charzes 2,00 15 a 157 o.oo% 0.0 250
Recruitment Advertizing 500 a2 3 a L1 0% -850
Bank Charges 1290 103 k] 5 75.48% 6.3% 2318
At Fees - Extamal 250 208 [ 08 0.00% 0% -850
At Fees - Intarmal 1,300 11 [ 138 .00k 0.0% -850
‘Accountancy Suaport 5300 442 [ 2 ook 0.0 -850
| & Frofessionsl fa=s 2,500 22 1744 B 25.8% 4133k | s for lmese work
A & HES support 5,000 47 L4z a1 - 24.85%| 15285 15T quarter paid
Cemitral Cuerhends resbiocated 78,320 -£327 [ =57 0.005% 0.0 -850
Cofporate Mansgement -Expenditre 264,812 22034 34500 -13368 _ 13.0%| 4 25%)
Frecact 2003-1005 BEEEE::] 131,103 B 3354 50.05%) 33000 P in April and Septemier
lv_helutllnc:'m:lle 30,000 2,900 - Bt 1.7%| 1237%| Paid in arresrs will catch up.
Mizoelisnanus Income ] o a
Carparste Management-income 136323 113605 57,118 s=3515 | sEraah 2% s032%
Wt Ingome dver Expenditurs -LDIEERL 51362 £32.54 40147 E30.37H 57.5%| 48375
Staf? Costs [re-aloctd] 21,087 1738 E2] 1408 1851% 175 5 34%)
Training | Conferences 1,000 = 13 EH ook 0.0 -850
Stationery & Frinting =0 4 3 5 0.00% 0% -850
Marketing/Framations 12300 100 [ 100 .00k 0.0% -850
Cound Hewsietter 8,700 7 1558 =53 15.4%| 1050
Coundi Websits 2,000 167 1085 Er - 54.35%| a55%
Tirfrom EMR [ o I3 ] =0V HON 0! !
Mayor's Allwance 3,000 0 o 0 0.00% 0.0% <250
Members Expenses =0 o 13 17 0.00% 0.0% -850
Chie Expemses 9,50 752 E= e Tk 37% =57
iz Rl =0 n 13 E 0.00% 0.0% <250
il & Fioom ire 6500 2 ™ 210 [NEEEES 11.6%) 257  Depencant on ciic Dookings.
Civic Artatacts and Tressurss 0 2 3 ] ook 0.0 EE-
Tlarfion Exsansar 5508 am w0 T Full amourit moved tn Esrmarked Aeserves at start of financial year.
Camira) Ouethenas rasbocaten 1895 11 a 141 0.00% 0.0 EE-
Chic-Expendiure £1583 5728 T Y 15.8% 747%)
107: Grants
initial Grant Commitment 15,000 12% [ 1250 .00k 0% -850
Subsicized Use 4500 I [ 378 ook 0.0 -5 373
Tir from EMR Cammitted Srants ] 0 4,195 4138 -asfs| 12
Spedified Grarts 16333 1381 E B 36.36% ER EErY
CFtazelr
Gra 35,833 2535 288 5632 423775 -10.3%| -18.51%
Capital 61778 3,448 20,000 ] TIE58% 8475 %1%
F&F Income - b income -L363.23 113605 71118 =758 530.76% 237% 4063%| Full Commutiee Summary M=yor cost centre Ineome £5,571
Expenditure 423715 35310 74334 e 212225 s.08% i cost centre iture £116




Fage2/3
Manth 1 P RIFENTOF | BVARLNCE | NOTES
ANNUAL | AGAINST ML
. s BUDGETTD  ACTUALSPEND EVARIANCECF  AGAINST ML
g ANNUAL BUDGET Wy To ML JAL1EUDGETS  BUDGETS BUDEET EFECTED
215 Floral Displays
Fiorl Disaiays Income 4000 33 511 282 114 18575%|  Hanging beshets paid in acvance of them bein distributes.
Florsl Dissiays Expanditura 15172 1348 3t el 25| AT
Total Ficeal 21 104 5384 6558 -550.51% #5.5%) -5448%
241: Allotments
Allmenks income Bt 16 ] -1 0.0 25t
Allmerks Expenditure 120 100 o 10 0.0%| 250
Total Allotmert Lm0 ] ] M ) 8605
200: Pubic Resim 500 a ] am [0 ook 0 Er
‘301 Congieton Parinership
Conzgkebon Partnership Income ] 1] 300 o 0.0%| 280k
{Consieton Partnarzhip Expanditurs 8971 231 1M <1253 230 1241%| Dependant on Farinarship, detsil are issusd in Parinershiz Eveotive mestines.
Congistan Fartrnessip OF [ 32093 sm 25| Camias forward paincs rom 24/23
Total Partnership 8971 [ 30,159 Wm0 w2tk 35k 0%
30 Community Development
Community Deveicomant Sttt Costs 137,75 1,480 [ 453 2.0 )
Community Deves ine/Frometions 630 m EE 130 2.3%| 330
Green ritintives 5000 a % £l 114 745
Camasizn Expenditure 1000 =] ] o 0.0%| e
Threo EMR 1 o ] [ 0.0%| e
T From MR 0 0 o 0 0.0%| e
Community Deveicamant Overheads wm o] o B 0.00% 0.0%| 250
Total Commmity Development 161,077 343 133 6130 [ sagen 4% 41415
302:Crime
Crime Reductian/CCTV Expenditune 11875 51 ] = 0.0%) 6%
Total Crime: 15 352 [ = | 8605
305: (hristmas
Chriztmas Fayreights Income 3000 250 70 0 25.06%) 15.40% | Sponsorship and funding sloctad asinst versoends.
Christmas Fayraights Expendiure 18,000 1300 ] 1300 0.0%| 25| Bamncas offwith surpius income
Total Christmas 15000 1250 70 2000 £0.00% 0% 0%
310: Meighbourhood Flan
iz bourhood Fian 5500 % 100 41 0.00% B Casts covered by EMR UG
Neigh bourhaed Pien Th From EMR o 4000 1000 0.00% o 250
Total Neighbourhood Pian 5500 [T] [ = 0.00% S50
320: Tourism
Tourizm Income: [ (1] Bt 503 280 | Inciodes Trizuts Beents, all income must cover sxpenditurs, 2029 semson tresks sven st this shane.
Touism Experciture 2m 1533 13% w1123 13.4%) 4| Inchudes Triute saries ozt with Rz income to balenca o sxpenditure
Total Tourism 2000 183 5545 7478 -307.82% 7 42e%
351 Luncheon Cub 1z 1000 70 = ) 5.3% 23%
CEas Incme 7150 55 1558 288 %4.34% 207 212 10| Full Commitiee Summary
Expenditure el 20452 1525 e E42% Rk
Town s, Aszets and Services Commitee R horeNToR | Rwamamce | NOTES
BUDGETTD  ACTUALSPEND EVARANCEDF AGANSTML | ANNUAL | AGANSTML | e Varinnce 100% Green, 75% to 99% Amber, 0% 75K Red
ANNUAL BUDGET Wy TOML  MIBUDGETS  BUDGETS BUDGET EEFELCTED
Variance 0-100% Green L01-145% Amiber 115% over Red
204: Paciling Poci a6 203 = TR 105 735 Seeseantescount shest
Town Hall- Expenditure 263,39 M e k- ] 103.68% B.5%| 0.045%
T Hel - 11105 524 S50 s | mask 2.5% 25%
Srant income: Deaty 4230 Arored expenzes will be paid in May
Net Expenditure aver Income 14234 11,862 10731

g
t




I - Expenditure

90,104 7308 343 3.4% 0TE%
CIC- Incomme 11550 363 2348 3.5 15.52%
et npmihnminm TR E545 S5 705%| -1 52%)
263: Pubiic Toilets 8,900 742 34 2% 557
178: Cenotaghn = En 8 EER—T o 20
120 Strestscape.
Strastscane Expenditure 852,148 TLM2 LEpen uwg [ Bk 7.0% ~L51%| See separateaccount shest
Strestscape - Incame CEC 2713 -33,600 TIER 6% 17.04%
Strestzcape - Ecernal wark income 17,500 -1,438 REL] 173 5a7%| Awsitinginvoicng
Strestscane - Misc Income 500 =71 - 0.0%| -atf
25 income =255% 37133 TaTd 24,65 15.0%%
Net Expenditure over Incame 806,550 33,575 4152 -L2.4%| 2057
THAS come E==RE 37350 EFEET) 7651 %L76% TEh 5305 Full Committee Summary
Expentiture __ Llmase 104,383 20511 13,852 86.93% 7.2% -136%| Full Comminies SUmmars
Totl Income -1538,622 -161.552 E1052 501 58% SLE| 3325%| Owersll summary includes ot on this sheet
Totl Expeniturs 193962 160,225 147,458 52.03% 7.6%) -100f% | Oversll summarg
Net Income /Expentiture SE34T Remaining in Genersl Rzserve
&1 Personns
2% senf? Cocts: T date imigm 106,538 Ers] 1470 [ EnEsR 735 EE-
‘Berzonns) with Fay &ward for refsrenge
Permanent Staff Coists - inchuded bucdzet pay award *1 1211260 100,538 =aeE 12470 7.3%] 130
A On DucgEted pay SWBNd 10 CUrTEnt month 333
Al on Temp/Agency ¢
Total 1,211,260 100,538 32,007 7.8%] 100
Congleton Town Council
Moragement Acounts 22425
Lpr-25
Fage3/3
[T In out Batance
Beseres oot 300 Bpr| 2008 CF Balance
310 Genarsl Raserae 287,236 IET 1%
Ear Marked Reserves
38 T quip und a7 25,000 1,128 24,285
320 Capital Contingency Fund 3,506 13,000 - 100,208
21 EMF Blactions 20,000 20,000
324 EMP Crime Frevention, Traffic caiming 437 437
323 EMR Committed Granks 4,188 - 4199 R
326 IR on Fartnershin 211 - EERLE] 10,000
330 EMR Andent Tressures 3,000 3,000
Eenl MR Wensite 5330 £330
=3 EMR Training 1,888 1,628
337 MR Taits 4,080 2,012
EEL] EMF Public Reaim FELE] ELE]
340 EMF Lanl Faas 18 R
342 EMIR Tounsm 136 1318
343 EMR i 3,000 3,000
3 EMR Congleton Nephbourhaod Fian 3488 1,000 4453
HE EMF: Rotzry Banfire 3,000 3,000
E MR Chic 1,000 1,000
348 EMROL 21828 21684
3%4 EMPR Caroon Offsetting 3,000 3,000
355 EMFR Froperty ¥ 134,458 - 24458
3% EMR Salix 73,858 - THESL
397 EMR Blection Expenses - 3300 - 3,300
EME TOTALS 473100 45,500 35,580 431 060
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