CONGLETON TOWN COUNCIL

Minutes of the Finance and Policy Committee Meeting
held on Thursday 13" February 2025

For the papers discussed at the meeting, please see the Finance & Policy Committee Agenda 13
February 2025.

PRESENT Committee members:  Clir R Douglas (Chair)
Clir S Akers Smith
Clir D Allen
Clir H Pearce
Cllr L Wardlaw

Ex-Officio: Clir K Welsey (Mayor)
ClIr R Brittain (Deputy Mayor)

Also present:
Congleton Town Council Officers S Van Schepdael
2 members of the public supporting their grant application

1. Apologies for absence

Apologies received from Cllrs: Chadwick and Edwardson.

2. Minutes of Previous Meetings

FAP/59/2425 RESOLVED To approve and sign the minutes of the Finance and Policy
Committee held on 14t January 2025.

3. Declarations of Interest

Clir Wardlaw declared an interest in any matters relating to Cheshire East.
Clir Pearce declared a non-pecuniary interest in item 11.1 as a member of the Committee,
and would not comment or vote on the item.

4. OQutstanding Actions

FAP/60/2425 RESOLVED to note the report.

Action: RFO advised that Press Releases and social media posts would be taking place to
promote the grant scheme for the final meeting of the year on 27" March 2025.

Action: A strategy meeting for projects relating to CIL monies will be taking place prior to the
Finance and Policy meeting on 27 March 2025.


https://www.congleton-tc.gov.uk/your-council/committee-meetings/finance-and-policy-committee/finance-policy-committee-13th-february-2025/
https://www.congleton-tc.gov.uk/your-council/committee-meetings/finance-and-policy-committee/finance-policy-committee-13th-february-2025/
https://www.congleton-tc.gov.uk/wp-content/uploads/2025/01/DRAFT-FP-Minutes-14.01.25.pdf
https://www.congleton-tc.gov.uk/wp-content/uploads/2025/01/DRAFT-FP-Minutes-14.01.25.pdf

10.

11.

12.

13.

14.

Questions from Members of the Public

There were none.

Presentations to the Committee

There were none.

Urgent Items
For closure of a previous urgent item raised by Cllr Douglas on 14 January 2025, Cllr
Douglas asked for it to be noted that Cheshire East’s request to raise Council Tax by 9.9%

was refused.

Minutes of Working Groups

There were none.

Committee Items Relating to Working Groups

There were none.

Grant Approvals and Commitments

FAP/61/2425 RESOLVED to receive a statement showing the current position as at 315t
December 2024.

New Applications for Financial Assistance

FAP/62/2425 RESOLVED to approve the grants:

11.1- Congleton Amateur Swimming Club GR13/2425: Awarded £789

New Grant Activities Monitoring Forms

FAP/63/2425 RESOLVED to receive the grant monitoring forms:

12.1- Congleton and District Horticultural Society-GR04/2425
12.2- Mossley Old School Trust-GR06/2425

Management Accounts (Enclosed)

FAP/64/2425 RESOLVED to receive the management accounts to 31t December 2024.

Bank Reconciliation




15.

16.

17.

18.

19.

FAP/65/2425 RESOLVED to receive and consider the bank reconciliation as at 31°t January
2025.

Savings Account Balances

FAP/66/2425 RESOLVED to receive the Savings Account balances as at 31%t January 2025.

List of Payments

FAP/67/2425 RESOLVED to receive and approve the List of payments from 1t October 2024
to 31% January 2025.

CIL Report

FAP/68/2425 RESOLVED To receive the latest Community Infrastructure Report, noting the
correct balance of CIL funds is £21,684.23.

Business Risk Assessment

FAP/69/2425 RESOLVED with the below addition to approve the updated Business Risk
Assessment and recommend this to Council for approval and adoption into the Constitution
at the Annual Town Meeting.

Addition: To include information re events risk assessment and safety i.e. Balcony area.

Policy Updates

FAP/70/2425 RESOLVED To approve the draft updates to the Mayor's Allowance Policy and
recommended the Policy to Council on 27™ February for approval and adoption into the
Constitution.

20. Approval of Outside Bodies

FAP/71/2425 RESOLVED To approve the list of external support and recommend this to
Council for approval at the AGM in May 2025.

Meeting closed at 8.01pm
Cllr Robert Douglas
(Chair)

Management Accounts [tem-13-Management-Accounts-and-Budget-Update.pdf (congleton-tc.gov.uk)



https://www.congleton-tc.gov.uk/wp-content/uploads/2025/02/Item-13-Management-Accounts.pdf
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