CONGLETON TOWN COUNCIL

Minutes of the Finance and Policy Committee Meeting
held on Thursday 27t" March 2025

**Please note — These are draft minutes and will not be ratified until the next meeting of the
Finance & Policy Committee

For the papers discussed at the meeting, please see the Finance & Policy Committee Agenda 27
March 2025.

PRESENT Committee members:  Clir R Douglas (Chair)
Clir C Booth (Vice Chair) (Left at 8.00 pm)
Clir D Allen
Clir R Chadwick
Clir M Edwardson

Ex-Officio: Clir K Welsey (Mayor)
Clir R Brittain (Deputy Mayor)

Also present:
Congleton Town Council Officers D McGifford, S Van Schepdael

Members of the public 2 (Grant applicants, both left after item 11)

1. Apologies for absence

Apologies received from Clirs: S Akers Smith, A Holland, H Pearce and L Wardlaw.

2. Minutes of Previous Meetings

FAP/72/2425 RESOLVED To approve and sign the minutes of the Finance and Policy
Committee held on 13t February 2025.

3. Declarations of Interest

e Cllr Wesley declared an interest in item 11.3 as Secretary of Bromley Farm Hub and
left the room for the debate and voting.

e Cllr Booth declared an interest in item 11.1 as a Trustee for Friends for Leisure and
left the room for debate and voting.

e ClIr Chadwick declared an interest in any matters relating to Cheshire East.
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10.

11.

12.

Outstanding Actions

FAP/73/2425 RESOLVED to note the report.

Questions from Members of the Public

There were none.

Presentations to the Committee

There were none.
Urgent Items
Clir Douglas raised an urgent item on Cheshire East's recent changes to the Parking Charges.

Minutes of Working Groups

FAP/74/2425 Resolved to note the minutes of the Regeneration working group held on the
34 March 2025.

Committee Items Relating to Working Groups

There were none.

Grant Approvals and Commitments

FAP/75/2425 RESOLVED to receive the statement showing the current position as at 28th
February 2025.

New Applications for Financial Assistance

FAP/76/2425 RESOLVED to approve the grants:

11.1 - Friends for Leisure — GR14/2425- Awarded £1,000.
11.2 — Friends of Congleton Park-GR15/2425 — Awarded £800
11.3 — Bromley Farm Hub-GR16/2425 — Awarded £800.

New Grant Activities Monitoring Forms

FAP/77/2425 RESOLVED to receive the grant monitoring forms:

12.1- Beartown Patchwork and Quilters GR15/2324

12.2- Marton and District PTA GR24/2324

12.3- Our Gang GR26/2324

12.4- Vale Allotments Association (Further Update) GR06/2324



13

14.

15.

16.

17

18.

19.

20

. Management Accounts

FAP/78/2425 RESOLVED to receive the management to 28th February 2025.

Bank Reconciliation

FAP/79/2425 RESOLVED to receive and consider the bank reconciliation as at 28th February
2025.

Savings Account Balances

FAP/80/2425 RESOLVED to receive the Savings Account balances as at 28th February 2025.

List of Payments

FAP/81/2425 RESOLVED to receive and approve the List of payments from 1st February to
28th February 2025.

. Standing Orders and Regulations Review

FAP/82/2425 RESOLVED to receive the report.

Publication Scheme Review

FAP/83/2425 RESOLVED to approve the draft updates and recommended this to Council for
approval and adoption into the Constitution.

Petty Cash Verification

FAP/84/2425 RESOLVED To note the Petty Cash verification for March 2025.

. Internal Audit Reports

FAP/85/2425 RESOLVED To receive the First and Second Interim Internal Audit reports for
the year ending 31st March 2025.

Meeting closed at 8.13 pm
Cllr Robert Douglas
(Chair)
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