CONGLETON TOWN COUNCIL

Minutes of the Finance and Policy Committee Meeting
held on Thursday 14t March 2024

For the papers discussed at the meeting, please see the Finance & Policy Committee — 14t
March 2024

PRESENT Committee members: Clir R Douglas- Chair
Cllr C Booth — Vice Chair
Clir S Akers Smith
Clir R Brittain
Clir H Pearce
Cllr L Wardlaw
Cllr R Walton

Ex- Officio Clir R Moreton -Mayor
Clir K Wesley -Deputy Mayor

Non-Committee Members None

Also present:

Congleton Town Council Officers David McGifford- Chief Officer
Serena Van Schepdael - RFO

1. Apologies for absence

Apologies were received from Clir M Edwardson.

2. Minutes of Previous Meetings

FAP/41/2324 RESOLVED To note and approve the minutes of the Finance and Policy
Committee held on 25th January 2024.

3. Declarations of Interest

Cllrs Moreton and Wardlaw declared an interest in any matters relating to CEC.

4. OQutstanding Actions

4.1 ICT Policy was reviewed on Item 19.

5. Questions from Members of the Public

There were none.


https://www.congleton-tc.gov.uk/your-council/committee-meetings/finance-and-policy-committee/finance-policy-committee-25-january-2024/
https://www.congleton-tc.gov.uk/your-council/committee-meetings/finance-and-policy-committee/finance-policy-committee-25-january-2024/

6. Presentations to the committee

There were none.
7. Urgent Items
None raised.

8. Minutes of Working Groups

There were none.

9. Committee Items Relating to Working Groups

There were none.

10. Grant Approvals and Commitments

FAP/42/2324 RESOLVED To receive a statement showing the current position as at 29th
February 2024.

11. New Applications for Financial Assistance

FAP/43/2324 RESOLVED to award:

11.1- Congleton Pride GR22- Application withdrawn by Applicant.

11.2- The Green Tree House GR23- £1,000

11.3- Marton and District CofE Primary School Parent Teacher Association — GR24- £1,000
11.4- Sol Theatre School GR25 - £730

11.5- Our Gang — Congleton Scout & Guide Gang Show GR26 - £800
11.6- Mossley Toddler Group GR27- £240

12. New Grant Activities Monitoring Forms
FAP/44/2324 RESOLVED to receive the grant monitoring forms:

12.1- Congleton Museum
12.2- Congleton Pride

13. Management Accounts including Budget Update

FAP/45/2324 RESOLVED to receive the management accounts to 31st January 2024.

14. Bank Reconciliation



15.

16.

17.

18.

19.

20.

21.

22.

FAP/46/2324 RESOLVED to receive and consider the bank reconciliation as at 31st January
2024.
Savings Account Balances

FAP/47/2324 RESOLVED to receive the Savings Account balances as at 31st January 2024.

List of Payments

FAP/48/2324 RESOLVED to receive and approve the List of payments from 1st November
2023 to 31st January 2024.

Internal Audit Report

FAP/49/2324 RESOLVED to receive the Second Interim Internal Audit Report.

Petty Cash Verification

FAP/50/2324 RESOLVED to note the Petty Cash verification by Internal Auditor on 31st
January 2024.

ICT Policy Review

FAP/51/2324 RESOLVED to approve the Draft ICT Policy and recommended to Council for
approval and adoption into the Constitution.

Document Retention Policy

FAP/52/2324 RESOLVED to approve the Draft Document Retention Policy and
recommended to Council for approval and adoption into the Constitution.

CIL Report

FAP/53/2324 RESOLVED to receive the CIL report.

Internal Auditor & Accountant appointments

FAP/54/2324 RESOLVED to approve the services of DCK Accounting Solutions as the
External Accounting and Auditing Solutions as the Internal Auditors for the financial year
2024-2025.



23. Business Risk Assessment

FAP/55/2324 RESOLVED which the below addition to approve the Business Risk Assessment
2024-2025 and to recommended to Council for Approval.

Addition: Add Staff and Councillor training to Section 4 under Management/Control of
risk.

Meeting closed at 8.05pm
Clir Robert Douglas
(Chair)

Management Accounts



Congeton Town Councl
Menagement Accounts 2023-24
Jan-24

Page 113

Month

10

Percentage  £3.3%

Elnance and Pollcy Comimittes

10m

1o¥

Corp Management

Stafl Costs (re-allocated)
Trawvel

Training ¢ Conferences
Rent Pavable
Miscellaneous Ofice Costs
TewephonesFaxinternet
Posiane

Staflonerv & Printing
Subscripfions & Publicaions
INsUrance

CompuderIT Cosks
Photocooy Charoes
Recrultment advertising
Ofner amverising

Bank Charoes

Aud Fees - Exlernal

Auci Fees - Infernal
Accountancy Saooort
Leqal & Professional 18es
HR & H&S support

Central Overhesads realiocaled

Corporate Manegement:-Expendiure

pPreceot 2022-2023
Inferest Recelvable
Miscellaneous Income

Comarale Management-income

Net Income Over Expendibune

Chvic

Stafl Cosls (re-allocaled)
Training / Conferences
Stallonerv & Printing
Marketing/Promations.
Councll Mewsleter

Councll Webslie

M ayor's. AROWENCE

Members EXpenses

Chic Expensas

Chvic Regalla

Hall & Room Hire

Chvic Arfefacks and Treasures
Central Owverheads realioceled
MISC Income

Chvic:-Expenditure

Granis

izl Grant Commiment
Subsidised Uss

Tir from EMR Commited Granis

Specied Granfs

Granis- Expenditure

Capilal

4,583

ACTUAL EVARIANCE o SPENT
BUDGET TO SPEND TO OF M10 AGAINST M0

M0 M10 BUDGETS BUDGETS
170,371 172,074 -1703 101.00%
417 o 417 0.00%
2,500 1,788 Tz T1.52%
14,181 14,181 o 100.00%
2.083 1.501 S8 T2.05%
2,183 2157 26 98,7996
1,667 212 1455 12.72%
2.583 2238 45 B6.63%
3,858 5,036 -1o07a 127.23%
11,000 12,912 =192 117.3a%
15,000 17,178 -Hva 114.52%
1.250 1.323 -79 106.32%
417 130 287 31.20%
260 o 250 0.00%
1.033 TE2 2n T3.74%
1,750 2,100 -350 120,009
1,467 ) 563 61.64%
4167 2203 1964 S2.87%

100.54%

120.00%
2492.37%

il i

15,941
1.250
417
Baa
6,667
2.083
2,500
167
5.833
208
5417
625

[+]

170
1275

&b BED

F&P Income - Income

Expenciiure

-1,107,358




‘Congleton Town Councll

Menagement Accounts 2023-24
Jan-24

Page 2/3

Month 10

Percentage  &3.3%

Community and Emaronment Commities

215 Floral Désplays Income
215 Floral Desplays Expenaiure
Total Floral
241 Amgiments Income
241 Amntmants Expendthure
Total atiotmeant
300 Public Reaim
ani Congleton Partrership Income
am Congieton Partrership Expendtura
ani Conaleton Partrershin CF
Total Partnarship
anz Community Deveiooment Misc. income
a0z Community Devslopment Staff Cosls

Community Development Marketing/Promaolions
Community Deveiooment Crverhesds

Total Community Development

ana Crime Reduclion'CCTV Income
Crime Reduclion/CCTY Expendliune
Tolal Crima

aos Christmas Favreiohts Income

aos Christmas Fayresioghts Expendlfure
Total Christmas

310 Nelghbmshood Plan

310 Meighinmanood Plan Tir From EMR

Total Nelohbouwhood Plan

ACTUAL
SPEND TO

EVARIANCE
OF M0
BUDGETS

‘B SPENT
AGAINST M1D
BUDGETS

a1 ToUr=m Ncome

ar Tourlsm Expandtture
Total Tourlsm

a5 Luncheon Chub

C.E &5 income
Expenaiurg

Town Hell, Assels and Services Commitiee

Towmn Hall

Town Hell - Expanditura
Towm HE - Income

Net Expencdifure ower Income

225 Dclmlulm Information Centre
CIC - Expendiure
CIC- Income
et Expenditure over income

SPEND TO
Mo

EVARIANCE
OF M0
BUDGETS

AGAINST M1D
BUDGETS

56 408 44,705

11703

TO.250

182,296 205,115
06,958 -106, 668

BE 338 98 447

110,608 107,221

105,935

14,480 1,226




263 Publlc Tollets 5,583 3673 1910 657956
27 Cenolaoh 250 270 -20 1
280 Sireetscape
Streetscape Expendifure 626, 796 642,188 -133agz2 102.13%
o o
Streefscape - Income CEC -383,030 -459, 636 THEOE 1200086
Sireelscape - External work Income -12.500 -8,319 -3 T4.55%
Streetscape - Ofher [¥] [+] a
Streefscape - Misc. Income -I50 625 125 a3
5/% Income - ~A69, 580 733o00 118
Net Expendaiture over Income 232 518 172,608 59908 74.239%
THAS Income ~388,367 -682,243 24,997 115.76%
Expendthsre 983, 841 1,003,172 177,587 101
Total Income -1,496,341 -1,815,588 -18,980 121.34%
Total Expandihere 1,487,551 1,472,252 -323,357 90 57%
Net Income /Expendifure -343,341 -343,337
Parsonnel
statt Costs ag1 326 A36, 942 -15618 101.77%
Parsonnel with Pay Avard for rElerence
Permanent Staff Costs - Included budget pay aw aa1.326 B2E. 0942 -15618 101.77%
Agency Stam 11.250 o 11250 [}
Total Star Cosis | 992576 BO9G,942 -4366 1004
*1 Budgeted pay award (596} Agreed was higher and paid in M2
Congleton Town Councll
Menagemant Accounts 2023-24
Jan-24
Page /3
1st Aprll 2023 In Out Balence @ Due Oul Due In Ayvaliable
Reserves as at 31st Decembear 2023 BF Balance TebDate TgDale 31/01/2024 O1/04/2024
e ali] General Resande 241,628 241,636 241,638
| Ear Marked Reserves I
218 | Capital Equipment Fund - 5 000 5,000 - -
320 Capltal Can Fured 239,660 20,000 41,824 217,845 112,000 105,845
a EMR Elechons 20,000 20,000 20,1000
a2 _EMR Business Recovery Fund 5,000 1,796 | | 3,204 3,204 | -
324 EMRA Crime Prevenbion/Trafic cakming 7,357 7357 2.000 4,357
azs EMA Committed Grants 2,380 2,390 - -
76 EMR Conglaton Parinersnip 57,227 57,227 | - | 40,000 10,000
3,333 e e e 2333
aan |EMR Ancient Treasunes 4,000 3,000 3,000
331 EMR Webslie 30,151 I 30,151 I 30,151
333 EMR Training 6,000 000 000
3ar EMA Tobksis 24.012 24 M2 24,012
339 |EMR Pubiic Realm 8,153 #8153 w153
240 EMR Leqgal Fees 46,408 A 406 A5, 406
342 EMR Tourlsm 5,578 5,000 a76 400 976
343 EMR Marketing 5.000 5,000 5,000
T _EMR Conglaton Nelghbourhood Plan 5,807 3,851 | 1,356 | 1,956
346 | EMR Rofary Bondire 5,000 5,000 5,000
348 EMR Chvic 1,000 1,000 1,000
349 [EMR CIL 16,881 11 16,881 | 16,881
351 EMR Informiation Centre 22011 16,508 55003 5503 -
asa |EMR Ukraine Support 1.948 1,348 1,948 | -
54 |EMR Carbon Cimseting 3,000 3,000 | | 3,000
MEW EMR Property Malinbenance 15,000 TR.000 15.576 112,000 171.424
LMBETOTALD —a0a0g] | 25000 132 | 122,300 |
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