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DEDICATED TO PRODUCING PREMIUM QUALITY BEERS AND
SPIRITS THAT ADD TO THE ENJOYMENT OF LIFE SINCE 1992

Weetwood is a multi-award-winning brewery and distillery based in the heart of the beautiful
Cheshire countryside near Tarporley.

Established in 1992 on a farm in the tiny hamlet of Weetwood, relocated in 2014

Brew a range of permanent beers, some specials and one-offs and distil spirits from grain on a
purpose built, sustainable site.

Independent, family owned-and-run.

Hundreds of customers in the North-West and North Wales, and a growing national presence.

SALSA accredited.
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Presenter
Presentation Notes
Background to Weetwood, we want to be authentic in our approach. Ensuring what we do is genuine, rather than simply greenwashing, we look to make changes that are done for the correct reasons, rather than simply ticking an environmental credential. �In previous companies we worked towards and achieved B-Corp accreditation, as well as 1% for the planet. ��Importantly it is about doing what is right and making sure that it runs through the business.


WHAT WE’VE STOOD FOR SINCE 1992

* DEDICATED TO PRODUCING PREMIUM QUALITY BEERS AND SPIRITS
THAT ADD TO THE ENJOYMENT OF LIFE

* We started with “a love for proper beer” and have always believed
in real and authentic — real drinks made in a real way:

v’ we use real ingredients, not flavourings

v’ our grain-to-glass spirits are far more complex to make but
have real character

 We have a strong belief in developing and looking after our people,
minimising our environmental impact and supporting our local
community.
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Presenter
Presentation Notes
Conversation started with Jeremy at the Nantwich Food Festival, As we looked at different initiatives that we worked on – which were helping to shape our business


OPERATIONS

Investment in the installation of solar panels on the roof of our brewery
and distillery, these generate a substantial portion of the power needed
on our site, delivering c40% of our requirements for 2022/23

Where we need electricity that cannot be supplied by our solar panels
we use zero carbon, 100% renewable electricity, sourced solely from
solar, wind and hydro power

2022 Office, distribution and shop systems paperless

UK Glass production to reduce carbon footprint, lower cost imports are
available, but we commit to UK glass

Recycling of our paper waste at production is fully sorted & recycled

Inbound packaging reused where possible across our Ecom and delivery
process, whilst maintaining expected customer standards we look to
recycle that which is usable.

80% of volume operate a business model which focuses on a 30-mile,
journey planned distribution model from Weetwood, in the main
avoiding central hub distribution, but reduce waste mileage by
delivering direct B2B.



Presenter
Presentation Notes
Decisions are made to ensure we limited our environmental impact and reduce emissions across all areas.

Aesthetically we miss a trick to improve presentation, but to be authentic to our aim, we reduce packaging waste and look to re-use at source

Can we put in how much electricity wetwood ale uses? CO2 savings on PV installation and renewable only supply? There is 0.193g of CO2 per kWh of normal electricity supply in the UK 
Next opportunity is a wind turbine to capture wind through the site



PRODUCTION

Cask ale involves no packaging waste as the cask is used time-after-time.
This is one of the most environmentally positive processes, as casks are
can have a 20 year plus life cycle and therefore can be used over 1,000
times.

Spent grains used in our production process are given to a local farmer,
for cattle feed.

Hops are composted for further use, where feed is not suitable.

The glass bottles used for our bottled beers and spirits are recyclable as
well as the boxes and shrink wrap used to package them

All packaging materials have been declared from our agents, which are
fully recyclable.

Procurement of locally sourced products & ingredients — Including Mrs
Darlington’s Marmalade, which is core to the production of Westwood
Marmalade Gin
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Presentation Notes
Cask Ale is the most environmentally efficient means of preparing and distributing beer, 20 year life span – over a 1,000 refills

For Packaging we make a decision to use efficient co packers, to bottle. This is then backhauled as, supplying to Supermarkets–
How many tons of hops? Can this be put in the context of importing feed such as soy? E.G 1 Ton of Soy from Brazil has a carbon foot print of 700kg 


DISTRIBUTION

 |nvested in our new distribution
system Brewman” which has

Brew Q, search S REYE ] °
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* Reduced delivery mileage by 15% on
an annualised basis, this has led to a
c.13,500 reduction in Mileage, with
375 gallon of fuel saving per year

* For wider distribution we utilise local
hauliers, who implement backhaul _ : | r—
operations to create financial & reduce B P T
mileage efficiencies. : T -
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Presentation Notes
(Ongoing challenge remains the suitability of vehicles to offer a green solution, with a 1,400 KG weight load on each delivery, we have not found a solution that can handle the weight demands of the regular loads, this is work in progress) – a reduction of 4569 kgCO¬2¬ per year – what kind of reduction is this of overall fuel use? How much CO2 would be saved by going to EV vans? (2.68 kg of CO2 is released per litre of diesel burnt) 


SALES & CONSUMER

e Spirit bottle refill scheme at Weetwood

— offering the opportunity for customers to refill their
empty bottles. It reduces waste, but all increases the
lifecycle of the made glass, whilst engaging locally.

* Beer packs are recycled in the shop, used for
customer mixed packs, rather than packed in the
carrier bags or additional box packaging.




SALES & CONSUMER

Feb 23 — New product launch Weetwood Sloe
Gin. All of the sloes have been sourced from
hedgerows across.

Sloe Swap was set up at the brewery, where
members of the local community donate sloes, in
exchange for product in the shop.

This has generated enough sloes for our full
annual requirement.

Sourcing of local botanicals — producing an
Elderflower Gin, foraged from the hedgerows of
Cheshire

SLOE SWAP — SATURDAY 15TH OCTOBER. We're
seeking locally-gathered Sloe Berries from the
hedgerows of Cheshire to make our 2022 Sloe

Gin Ligueur. If you'd like to donate freshly-picked
sloes, we'll reward you with Weetwood products.
Please bring your sloes to our shop during the
week of October 10th (9-5pm Monday -
Thursday, 9-4.30pm Fridays) and we'll be
opening specially on Saturday 15th 11- 2pm
offering a selection of fresh beers or a G&T. In
return for your sloes, we'll exchange for products
from our shop as follows:

1lb sloes = 1 bottle of beer

5lb sloes = 6 bottles of beers

10Ib sloes = Bottle of Weetwood Gin

No need to wait for the 1st frost, while the
weather is fine, please pick in advance and store
in your freezers. This keeps the sloes in great
condition and saves the distillers time, removing
the need to prick them all to release their natural
flavours.

Over 18s only. See less
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NEXT STAGES

Key challenge is the fleet & converting to electric
vehicles

Current challenge is economical alternative that can
accommodate 1.4K of stock on a radial deliver

LED lighting in the brewery will be introduced in
2023, this offers 50% reduction in electricity usage,
compared to current fluorescent

HP — Cardboard Bailer for Enviro & Commercial
progress

Improving our environmental and sustainable
credentials has become part of the corporate ethos,
sharing responsibility and building into our day to
day business processes.

WWW. WEETWO ODALESICO.UK

ORDER ONLINE |
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Presentation Notes
All of the initiatives that we are working towards are considered by the wider business, as we all see the need to be better and more efficient. 

Our team are all very conscious of waste and supporting our green credentials,  they continually feed into areas of improvement and make request for sustainable progression

It is a joined up process, which reduces our CO2. It is the right thing to do, whilst it improves efficiencies and becomes a standard business process. 

Importantly, when we engage with the consumer, it is something that has become a very important decision and achieves their full support. 

Can we translate it into sales, it is hard to do, but it certainly positive and will help as we evolve
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