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Timeline

1975 founded 1999 acquired
by Philip Bird by Senior PLC

2001 Pentair /
Tyco Global
Contract award

2003 CWFC
Farris Global 2004 1SO 9001
Supply Contract Achieved
Award

2008 15014001
Achieved

2018 Increased
facility to
100,000sqft.

2016 Started
S.P Division

2019 increased
annual sales to
£34m

2020 All Green
Airbus supplier
scorecard

2022 Senior Plc
awarded

2022 Net Zero
goal in our
Strategy

Based on CDP’s thorough assessment of comprehensive climate
change data, Senior is the only Company in the Aerospace &
Defence Sector to achieve the highest ‘A’ rating. A total of nearly
15,000 companies were scored, putting us in the top 2% of

CDP

SUPPLIER
ENGAGEMENT
LEADER 2022

disclosing companies.
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Environmental Continuous Improvement

2008 Environmental Management System 1S014001 =
e 2009 Removal of solvent degreasing processes, move to aqueous degreasing
e 2010 Replacement compressors

e 2013 Cycle to work scheme and car share/Eco scheme

e 2015-17 LED lighting project

e 2016 Replacement of factory radiant heaters with blown air with timers

cyclescheme.co.uk

2017 Energy Management software ~ ELECINMPONENT

e 2019 Waterless Urinals (17) reduced water consumption by 2.4 Million Litres per year

600 Dry vipe buckets  Cardboard
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Energy and Water Management Staff and attendance hours:

Net Zero N o/ : :
2023 Target = 10% CO2e Tonnes reduction 30/’ Incréase in Staff
Net Zero = 2040 * 18% increase in attendance hours
1000.0 .
* 4 day working week
900 .0
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S0 Electric So Far This Year /"GD| X Gas So Far This Year /GO X WaterSo FarThis‘(e /c—) X
6000
bt Sd' ;ﬁthis year ;’ =
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3000 %% %
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0.0 . = ELCOMPONENIEZ WY oo soriorAcrospace v | ) Global/Bid Belows - Conglton MR W & =« @
2017 2021 Total 2022 Total 2023 YTD
3= Analyse Electricity [ Gas @ Water  Gas (Vo)
errlES. oo =3
Carbon reduction -
.
. 90% reduction since 2017 (renewable energy)
. Software application monitors and alerts o«
. . B Reports n
abnormal utility consumption (o
— NN s —
. £13,000 investment with an ROI of 6 months — _— S— -
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Bird Bellows Greenhouse Gas Emissions

Scope 1

Direct emissions generated on-
site from gas consumption, LPG
use and f-gas leakage from
refrigeration units.

181 tCOse

Indirect eMiSsions cocurring
within Bird Bellows value chain,
both upstream and downstream
of your operations. This includes
emissions from suppliers and
Custormers.

This Scope is made up of 15
categories. The mast significant
‘ategur_vror Bird Bellows
“ sed Goods &
includes emissions
ded in all products &
services purchased by the
company.

3,734 tCO e

Operational Emissions 2018 - 2021

= Matural Cas = Electricity =LPG F-Gas
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==ed reporting of Scope 2, allows businesses to report
X% renewahle snergy:

= for their electricity ermissions when they

Value Chain Emissions 2021

869 = Purchased Goods & Services nilh "l
s = Employee Commuting ‘ .
5% Capital Goods
e Fuel-related Activities
126 = Processing of Sold Products
os5% = Business Trawvel
o2w = Upstream Transport & Distribution

oe = Waste

ooz = End-of-life Treatment of Sold Products
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Operational Decarbonisation Actions
An energy survey was undertaken at Sird Bellows' property in Congleton, Cheshire to support ESOS
Phase 3 compliance. Below are the recommendations from they survey, which will support
operational (Scope 182) decarbonisation.

Salar PV £257 888

Improvement Payback Period |Year1Cost Saving| Year1Energy 1 Emissions 9%
Action [ &) Saving (KWh) ving (£ECOze)
o s s w77 82%

VEDs for Unish, £9700 014 £67.239 134,477 260
extractors

Compressed air -
heat recowary £20,000 o8 £24771 140744 257

Compressed air
leak detection

ViDr foc Brmze A oy . . e Value Chain Decarbonisation Actions

£10,000 051 £19.739 39,479 78

Pt e £19520 607 £z218 18,283 33 To decarbonise Scope 3 emissions, the key is to collaborate with your supply chain to encourage them
to reduce their own greenhouse gas emissions. Belovr are some examples of the actions Bird Bellows
S remed £1,000 ozo £4,964 o920 19 will be taking over the next few years to engage with suppliers and encourage them to achieve net
zero
PIRs for Bay S
electric radiant £1.000 o5 £3000 6000 12

heaters

7-dley timers for e e x741 (i L?”""‘""—l licate Make carbon 6085 of suppliers Change suppliers that
& Bira Bellows reporting & targers are £l
to set science- s

Adjust office et-zer Ttre al = 5 in

neating from 23°C £100 022 £484 o290 02 e e b s bargy i underperforming for
targets to all equirement - MoTe sustsinable

Consider VSD for sUppliers A alternative
hydraulic power £1.000 222 £450 200 o2 A\ Lop 10

suppliers to set
ppler i Reguest suppllers
net-zero target Fenmison i el Request product

Identify collaboration
in line with SBT ¥

baseline annually & & s

ervice carbon
provide rootpri

opportunities in
supply chain to
decarbonisation encourage

decarbonisation

tdata

top 10 suppliers
to explain net-
zerc agenda

Solar PV

Review and T
update exist

2 x 99kw systems i

policy suppliers to

40% of

deadline for
data submission B sac tRrDets

set science
based targets

Review progr s and
ROI 4 years Pt_‘c.Juc‘;L statustcfc‘«i:ti"\a
emissions and Crade all suppliers & warn

targets data from
all suppliers

. S th are hawve net-zero
suppliers using Jppliers that are Ve net-zerc

I seoring underperforming targets

interns

rmatrix
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Thank You

Questions?

Senior Aerospace Bird Bellows
Radnor Park Estate

Congleton

CW12 4UQ

UK

www.sabird-bellows.co.uk

David Armitage

HSE and Site Services Manager
Tel: +44(0)1260 271411
Mob: +44 (0)7979 507449
darmitage @bird-bellows.co.uk

Senior Aerospace Bird Bellows is registered as Senior UK under the laws of England and Wales, Registered No. 1928053

whose Registered Office is at: 59/61 High Street, Rickmansworth, Hertfordshire WD3 1RH, United Kingdom. ||
All information contained in this presentation is copyright © to Senior Aerospace Bird Bellows and subject to Se I

confidentiality. Dissemination to any third party without permission of the company is expressly forbidden.
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