CONGLETON TOWN COUNCIL

COMMITTEE REPORTS AND UPDATES

COMMITTEE: Environment

MEETING DATE 11t January 2024 LOCATION Congleton Town Hall

AND TIME 7.00pm

REPORT FROM Serena Van Schepdael — Responsible Financial Officer (RFO)

AGENDA ITEM 9

REPORT TITLE Streetscape Services Trading Account

Background Variance analysis of the Trading Account to 30" November 2023 to accompany the
spreadsheet show as Appendix 9.1.

Updates This trading account is for 8 months of 2023/24, which equates to approximately
66.6% of the budget.
There are sone budget lines that are looking to be overspent by the end of the year,
a request to approve this is being issued to Council. See notes on appendix 9.1.
Income
74.2%

o Cheshire East Council Income at 75% as three quarters received.

Expenditure
65.4%
Nothing further to add to notes on the summary.

Decision To receive the Streetscape Trading Account for Month 8 to 30™" November 2023.

Requested




Congleton Town Councll
Management Accounts 2023-24

STREETSCAPE
Nov-23

Month
Percentage

STREETSCAPE
4000
4004
4008
4009
4013
4016
4021
4025
4041
4043
4047
4048
4049
4050
4162
6000

3030

1165
1167
1040
1199

8
66.6%

Staff Costs

Aaencv Staff

Trainina

Protective Clothina\H & Safetv
Office rent

Cleaning Materials

Mobile Phones

Insurance

Propertv maintenance
Horticultural etc Suoplies
Vehicle maintenance/Serv etc
Vehicle fuel and oil

Vehicle rental charges

Street Cleansing

General expenditure

Central Overheads Reallocated
Streetscape Exoenditure

Purchases for recharaina

CEC - Income
External work income
Other income
Miscellaneous
Streetscape Income

Net Expenditure over Income

| ACTUAL |- £VARIANCE [ % SPENT I % SPENT OF
ANNUAL BUDGETTO | | SPEND TO OF M8 AGAINST M8 | | % VARIANCE [ |  ANNUAL
BUDGET M8 m8 BUDGETS BUDGETS | | AGAINST M8 BUDGET
539,468 359.645 350.478 9.167 97.5%| |-30.85% 65.0%
13.500 9.000 0 9.000 0.0%| |66.60% 0.0%
3.000 2,000 35 1.965 1.8%) |64.85% 1.2%
5.500 3.667 5.338 1671 145.6% | |-78.98% 97.1%
2,000 1.333 1.333 0 100.0%| |-33.38% 66.7%
7,500 5,000 3912 1,088 78.2%] |-11.64% 52.2%
1,100 733 410 323 55.9%] |10.69% 37.3%
8.500 5.667 7.584 -1.917 133.8%| |-67.24% 89.2%
2,000 1.333 169 1.164 12.7%)| |53.93% 8.5%
21.000 14.000 13.137 863 93.8%| |-27.24% 62.6%
12.000 8.000 12.363 -4.363 154.5% | |-87.94% 103.0%
15.000 10.000 12.382 2.382 123.8%| |-57.22% 82.5%
68.800 45.867 50002 135 109.0% | |-42.42% 72.7%
5.000 3.333 3.666 -333 110.0%| |-43.38% 73.3%
5,000 3,333 2,432 901 73.0%) |-6.36% 48.6%
45.187 30.125 30.407 282 100.9%| |-34.34% 67.3%
754,555 503.037 493,648 9.389 98.1% | -31.53% 65.4%
0 0 2,899 2,899
0
-459,636 -306.424 -344.727 38.303 112.5%| |-45.90% 75.0%
-15.000 -10.000 -7.389 2,611 73.9% |-7.29% 49.3%
0 0 0
-900 -600 -500 -100 83.3%] |-16.73% 55.6%
-475.536 -317.024 -352.616 35.592 111.2% | |-44.63% 74.2%
279,019 186,013 143,931 42,082 77.4% _-10.78% 51.6%

NOTES: *Requirement to overspend to be requested from Council, overspend excepted to continue to fulfil requirements

* Monitored bv RFO dependant on reauirements.

Paid at start of the vear

*. We are waitina on an insurance pavout. approx £2.000.

* Monitored bv RFO dependant on reauirements.

New costs due to replacemnet vehciles. one van returned 27th October 2023.
* Monitored bv RFO includes Flv Tiobina costs.

3 auarters received
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