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Mossley Old School Trust
Kitchen Refurbishment
2022-23
Centre Manager: Bryony Milbourne

Email: mossleyoldschool@gmail.com
Tel: 07983 298 194
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Thank You
On behalf of the Trustees and Users we would like to say thank you for your grant contribution to enable us to carry out our kitchen refurbishment project.
We feel it has not only updated the practical use and safety of the kitchen but also has contributed to an overall feel of quality within the building and its facilities. This has led to many anecdotal comments from visitors and when showing potential new Users round, turning it from an area to avoid to an area to be proud of. We believe this has already helped increase usage.
The Project was completed by Chris Candy, a local joiner, and accompanying contractors.
Suppliers:

· Kitchen and Appliances - Howdens in Biddulph
· Tiles - Topps Tiles in Macclesfield 
· Painting and Decorating - Bloor Décor
· Additional Appliances – Currys
· Oven Cleaning – Cheshire Oven Cleaning
We ensured that the project came in within budget.

Should you wish to visit to view the new kitchen and the building as a whole, please get in contact and we would be happy to arrange this.
Signature redacted
Bryony Milbourne

Centre Manager
Project Progress
The Project began in September 2022 and took around 4 weeks to complete the main construction work. In October 2022 the painting and decorating was carried out, in November 2022 the tiling was completed to finish the room and in January 2023 the remaining new apppliances were purchased and installed.
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Project Completion – Before and After
The kitchen underwent a massive transformation including new ceiling and lighting, plastering, kitchen removal and refit, tiling and painting. As well as updating appliances.
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Project Completion – Before and After
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User Photos
The highest group of users of the kitchen are the Scouting community and Mossley After School Club (MASK). Children within these groups have food prepared for them or use it to do their own food related sessions in. In addition other regular groups, such as Louise Carter School of Dance and the U3A, use it frequently for teas and coffees and our party bookings enjoy it to prepare party food for their guests. All have benefited from the newly created environment.
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Questionnaire Results and User Feedback

We asked users to rate the kitchen out of 5 on a number of factors before and after the project. The graphs below show the average ratings and post refurb increase that has occurred, thereby demonstrating that we have met our aims. 



In addition, we have received some of the following feedback:
· It has everything in there for users.

· A great improvement!

· So much cleaner and brighter – love the tiles!

· My students’ parents have commented on how impressed they are.

· This has really helped with our Food Hygiene rating – thank you.
Benefits, Evaluation and Promotion - Revisit
Benefits
As outlined in the grant application, we believe the following benefits have been achieved through the refurbishment:

· Creating a more practical, updated and user friendly kitchen.

· Increasing the energy efficiency with up to date lighting and appliances.

· Increasing the safety of all Users by reducing sharp edges on cupboard doors etc.

· Bringing the kitchen in line with the rest of the building and other similar venues to ensure we can continue to obtain and retain Users.

· Provide a more effective space for young children to learn cookery skills during scouts and holiday clubs etc.

· Allow the Before and After School Club to offer a wider variety of food and increase shelf life with the installation of a larger fridge and introduction of a freezer. 

Evaluation
As promised, we aimed to evaluate the project in the following ways:

· A project team has been set up including key Users and Trustees to ensure full inclusion and that they are satisfied.
· This team worked alongside each other during the project to ensure it met the needs of all key groups during the process.

· A list of kitchen requirements has been drawn up with full consultation with Trustees, Centre Manager and Users. Also taking into account comments from kitchen design experts. It can be re-visited throughout and after the project to ensure the planned needs have been met.
· This list was referred to frequently throughout the project and when any questions arose from the Contractor. It was re-visited during the project and no adaption was felt to be required. Post project we have confirmed all elements have been met.

· A questionnaire will be sent to all Users before the project to determine kitchen feature ratings and the same will be sent to them after the project to ensure ratings have increased.
· See Above.

· Pictures will be taken before and after for a visual comparison.
· See Above.

Promotion

We enjoyed promoting the project in real time and were very proud to share the results.

During Project:

· Promote the project through information emails to all Users. 

· Ask Users to disseminate project information through to all their attendees (approx 450 in total) and via their own media channels. 
· Users were regularly contacted and informed about the project and the grant bodies who have helped us.
· Post step by step updates on our Facebook page throughout the project mentioning the grant allocation details each time with thanks. 
· Posts were put on our Facebook Page approx. once a week to show the updates as they occurred. Each time the grant bodies and contractors were thanked for their support.

· Place posters on noticeboards within the Community Centre for visitors and Users to view.
· Posters were placed up for the duration of the project.

Post Project:

· Send an article to Congleton Hub Facebook page and the Congleton Chronicle. 

Invite the Mayor to the re-opening ceremony.
· We have decided that personal viewings on request would be a more suitable method. Currently in discussions with Congleton Hub for general advertising going forwards.
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MASK lay out breakfast for the children





Cubs wash up as they clear away at the end of their session





Scouts use the hob as part of a session
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