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Congleton Town Council 
Application for Financial Assistance                  

 
Part 1:  Applicant(s) and Project Details 

 

Application Reference Number (office use only) 
 

GR16/2122 

 
 

1.1 Applicant(s): Bryony Milbourne – Centre Manager 
1.2 Representing: 

 
Mossley Old School Trust  
Mossley Old School Community Centre 
Leek Road, Mossley, Congleton, Cheshire CW12 3HX 

1.3 Email Address: mossleyoldschool@gmail.com 

1.4 Tel No. 07983 298 194 

1.5 Project Title: Kitchen Refurbishment 
1.6 Project Objectives: To renovate the kitchen of the Community Centre to create a 

more modern, practical, safe and energy efficient environment 
for all Users. (Please see Section 3.1 for User outline). 

1.7 Brief Project Description: 
 
 
 
 
 
 

The project will include the following steps: 
 

• Take out current kitchen. 

• Replace ceiling tiles with plaster board and install energy efficient 
LED lights. 

• Skim and plaster walls. 

• Strip and treat damp window surround stone walls. 

• Redesign kitchen. 

• Move any utility points as required such as electrical sockets. 

• Refit kitchen including all cupboards, work tops and appliances. 

• Re-do floor (taking into account any Asbestos factors). 

1.8 Details accounts/budgets 2020/21 accounts enclosed. 

 
Part 2:  Cost Details / Resources / Timescale 

 

2.1 Total Cost of Project: Approx £15,000 
3 quotes have been gathered and are available on request. 

2.2 Total contribution sought: £1,000 or any amount gratefully received. 

2.3 What will the money be 
spent on? 

As a contribution to the total project. (Please see Section 1.7 for project 
description). 

2.4 Any ongoing costs: No. 

2.5  Details of confirmed match 
funding include source  
Cash: 
 
 
In kind: 
 
 

Mossley Old School Trust is aiming to fund 50% of the project cost from 
its own reserves and apply for grant funding for the remaining 50%.  
 

2.6 Resources needed: Mossley Old School Trust aims to find one contractor who can manage 

mailto:mossleyoldschool@gmail.com
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all aspects of the project including building work, kitchen design, fitting 
and project management. 

2.7 Estimated timescale of 
project from start to finish: 

Approx 2 months, dependant on contractor timescales and working 
around Users on site to minimise disruption. 

 
Part 3:  Potential Benefits / Outputs 

 

3.1 What are the potential 
benefits/outputs to residents 
of Congleton 
 
 
 
 
 

Mossley Old School Trust was set up in 1999 to preserve Mossley 
Old School building as a Community Centre serving the local area 
of Mossley and also the wider area of Congleton. It was 
previously (and still is) the home of 1st Mossley Scout Group 
which caters for Beavers, Cubs and Scouts.  It is also used by 
additional regular groups such as a Dance School, Before and 
After School and Holiday Club, Keep Fit, Karate, Pilates and 
various U3A classes, so is a very popular venue for a wide 
demographic. In addition to this Casual Users such as children’s 
parties and training sessions also book.  
 
Based on a 7am-9pm potential usage Mossley Old School 
Community Centre has a 67% usage through the week and 36% 
weekend usage (increasing to 50% when a party is booked 
approximately monthly). This is made currently made up of 
around 16 different groups/classes and around 450 total 
Congleton based Users within these groups. 
 
The Trust obtained a 15 year mortgage from Charity Bank to 
purchase the building from the Diocese of Chester at a favourable 
price with a covenant that it is to be used for educational 
purposes. The mortgage was fully paid in 2021 so the building is 
now owned by the Trust. The Trust hires out the building to the 
Users and has always endeavoured to fix the charges to allow for 
the running costs of an old Victorian building plus extra to build 
up funds for larger maintenance projects.  However after 
surviving partial closure during Covid and in the current economic 
climate with utility charges expected to significantly increase, the 
Trustees are concerned that to increase the hire charges too 
much could cause problems for some of the User groups.  
 
In addition, to attract and retain Users the building needs to be fit 
for purpose and inviting but the kitchen is in dire need of 
updating as it has not been upgraded since 1999 so shows 
considerable signs of wear and tear. 
 
The Trust will allocate some of its reserves to the kitchen 
refurbishment but is conscious of the need to keep some reserves 
back for utility charges, general maintenance and for the 
possibility of losing income from a major user.  To this end the 
Trust is requesting financial help from the Town Council and 
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other local grant awarding bodies to support this valuable 
community asset. 
 
The key benefits will be: 
 

• Creating a more practical, updated and user friendly kitchen. 

• Increasing the energy efficiency with up to date lighting and 
appliances. 

• Increasing the safety of all Users by reducing sharp edges on 
cupboard doors etc. 

• Bringing the kitchen in line with the rest of the building and 
other similar venues to ensure we can continue to obtain and 
retain Users. 

• Provide a more effective space for young children to learn 
cookery skills during scouts and holiday clubs etc. 

• Allow the Before and After School Club to offer a wider 
variety of food and increase shelf lives with the installation of 
a larger fridge and introduction of a freezer.  

 
Current kitchen photos enclosed showing some highlighted 
problem areas. 

3.2 Are there similar services/ 
projects provided in the area 

Mossley has a population of approx 11,000 which is around one third of 
the total population of Congleton at around 27,000. 
 
Within Mossley there is Mossley Old School Community Centre plus 
Mossley Village Hall and the Chappell Centre (both located across the 
road). Each offer different advantages and as our particular USPs we 
are pleased to offer two large halls and yard space. This makes us 
particularly useful for large groups or parties which require sub areas 
and child led groups that need external space.  
 
The different facilities each venue offers attract different Users and, 
due to the large population in the area, ensures they all receive 
extensive usage. As such we work well as a local hub. 
 
There are no other venues in the Mossley area of Congleton. Additional 
similar local venues which have large open space and kitchen facilities 
include: 
 

• Ruby’s Fund 1.3 miles 

• Masonic Hall 1.6 miles 

• St John’s Community Centre 2 miles 

• St Mary’s Parish Centre 2.2. miles 

• Astbury Village Hall 2.3 miles 
 
Our kitchen is considered below standard when compared. 

 
Part 4:  Evaluation 
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4.1 How will the project be 
evaluated? 
 
 
 

The Trustees, alongside the Centre Manager, will evaluate the project 
success. This will be through the following main factors: 
 

• A project team has been set up including key Users and Trustees to 
ensure full inclusion and that they are satisfied. 

• A list of kitchen requirements has been drawn up with full 
consultation with Trustees, Centre Manager and Users. Also taking 
into account comments from kitchen design experts. It can be re-
visited throughout and after the project to ensure the planned 
needs have been met. 

• A questionnaire will be sent to all Users before the project to 
determine kitchen feature ratings and the same will be sent to 
them after the project to ensure ratings have increased. 

• Pictures will be taken before and after for a visual comparison. 

4.2 Describe how you will 
promote the Town Council in 
your project. 
 

Promotion will be in two forms – during and post project: 
 
During: 

• Promote the project through information emails to all Users.  

• Ask Users to disseminate project information through to all their 
attendees (approx 450 in total) and via their own media channels.  

• Post step by step updates on our Facebook page throughout the 
project mentioning the grant allocation details each time with 
thanks.  

• Place posters on noticeboards within the Community Centre for 
visitors and Users to view. 

 
Post Project: 

• Send an article to Congleton Hub Facebook page and the Congleton 
Chronicle.  

• Invite the Mayor to the re-opening ceremony. 

 

 
 
 
 
 
Signature:       Date: 07.03.22 
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