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Congleton Town Council 
Application for Financial Assistance                  

 
Part 1:  Applicant(s) and Project Details 

 

Application Reference Number (office use only) 
 

GR14/2122 

 
 

1.1 Applicant(s): 
 
 

Claire Addis, Fundraising and Marketing Coordinator 

1.2 Representing: 
 
 

Friends for Leisure 

1.3 Email Address: 
 
 

claire@friendsforleisure.org.uk 

1.4 Tel No. 
 

01260275333 

1.5 Project Title: 
 

FFL ‘Back to Business’ post-covid Congleton Youth Groups 

1.6 Project Objectives: 
 
 
 
 

Provide a full range of face-to-face youth group activities for disabled 
children and young people (aged 5-21) in Congleton post-covid. They 
will be able to have fun, socialise and build key life skills while feeling 
more confident and independent amongst old and new friends. At 
present we only get funding to cover ages 5-17 so this funding will help 
us provide activities for 18-21 year olds too, free-of-charge. A range of 
unique and creative activities will be provided at our CYG and 15Up 
youth groups, reducing this vulnerable target group’s risk of social 
isolation and loneliness. At least 50 children and young people with 
disabilities from the Congleton area will benefit positively from the 
project, as well as the same number of parents/carers who get some 
much needed respite from their caring roles. We will also work with at 
least a further 8 young non-disabled volunteers who will benefit from 
supporting our activities, mixing with disabled children and learning 
new skills whilst participating more actively in their local communities.  
 

1.7 Brief Project Description: 
 
 
 
 
 
 

After working tirelessly to stay open and adapt our services so we could 
support disabled children and their families during the pandemic, we 
are now trying to get back to some kind of ‘normal’ again by getting all 
our youth groups back to permanent face-to-face activities. CYG and 
15Up participants will benefit massively from being back to their usual 
methods of operation out in the community. Activities will continue to 
be wide-ranging, with sessions like discos and bike rides, picnics and 
tennis, online safety classes and bingo, arts & crafts and meals out. 
 
Our talented Project Worker Central has strong relationships with a 
large section of the Congleton community, supporting hundreds of 
disabled children and families over the last decade. Friends for Leisure 
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would like to apply for a contribution towards her sessional staffing 
costs of delivering the two youth groups over 1 year to the 18% of 
beneficiaries who are aged 18-21 as we go back to full face-to-face 
operation (1 a week, both groups running on a fortnightly basis on 
different weeks – 20 sessions a year per group).  
 
All activities are planned in conjunction with our young people to 
ensure what we deliver is exactly what they want. 
 

1.8 Details accounts/budgets Annual accounts for the period ending 31st March 2021 are attached for 
the charity as a whole.  
 
Project Budget for 20 CYG and 20 15Up youth group activity sessions 
face-to-face now that covid restrictions are fully over -  
 

- 260 hours on average per year for Project Worker Central spent 
on Congleton youth groups 

- Hourly cost of Project Worker North - £12.63 
- £12.63 x 260 hours = £6,567.60 
- % beneficiaries aged 18-21 = 18% 
- 18% of £6,567.60 = £1,182 
- Rounding down to £1,000 for this application ask 

 
 

 
Part 2:  Cost Details / Resources / Timescale 

 

2.1 Total Cost of Project: 
 

£19,000 

2.2 Total contribution sought: 
 

£1,000 (or whatever the Council may be able to offer if the full amount 
is not available) 

2.3 What will the money be 
spent on? 
 

Costs of our Project Worker Central to deliver positive, fun and inclusive 
activities to disabled young people aged 18-21 living in the Congleton 
area for which we don’t receive funding to support them as they are 
deemed adults by Cheshire East Council, yet because of their disabilities 
still require a lot of support. She will lead the two youth groups we 
provide in Congleton (CYG and 15Up) and ensure that each group 
enjoys 20 1.5-2 hour sessions a year.  
 
Each youth group costs £9,500 per year to run (£19,000 for Congleton 
area). This includes the costs of activities themselves, venue hire, 
support staff sessional costs and overheads/management costs. We are 
only looking for a contribution towards the hourly costs of our Project 
Worker Central. 
 

- 260 hours on average per year for Project Worker Central spent 
on Congleton youth groups 

- Hourly cost of Project Worker North - £12.63 
- £12.63 x 260 hours = £6,567.60 
- % beneficiaries aged 18-21 = 18% 
- 18% of £6,567.60 = £1,182 
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- Rounding down to £1,000 for this application ask 
 

2.4 Any ongoing costs: 
 

The costs outlined above continue all year round. A majority of costs 
associated with our 5-17 year olds is covered by Cheshire East Council. 
Costs such as overheads and management costs are covered by other 
sources of funding such as Steve Morgan Foundation/DCMS fund. Our 
volunteers give their support free-of-charge/in-kind. 
 
 

2.5  Details of confirmed match 
funding include source  
Cash: 
 
 
In kind: 
 
 

Confirmed cash:  
- Cheshire East Council (funding only for disabled children aged 

5-17)  = £9,792.63 for full year of sessions 
- Steve Morgan Foundation / DCMS fund = £2,256 
- Lee and Bakirgian Family Trust = £300 

 
Total secured - £12,348.63 
 
In-kind donations: 

- The time given by young volunteers helping out at each group 
(value not specified but usually 1-2 volunteers attend each 
youth group session to support staff, encourage children and 
build their confidence whilst making friends) 

 
Pending cash applications: 

- Stafford Trust - £1,500 (result by end March 2022) 
- St. James Place Foundation - £2,500 (result by end March 2022) 
- Smaller local trust applications - £1,500 total (results between 

now and end 2022) 
- This application, Congleton Town Council - £1,000 

 

2.6 Resources needed: 
 
 
 

Staff, materials for activities if required, venues, promotional materials. 

2.7 Estimated timescale of 
project from start to finish: 
 

End April 2022 – March 2023 

 
Part 3:  Potential Benefits / Outputs 

 

3.1 What are the potential 
benefits/outputs to residents 
of Congleton 
 
 
 
 
 

How will local children and young people with disabilities in 
Congleton benefit specifically?  
- Having access to wider choice of activities delivered in a safe 
environment  
- Making new friends and strengthening existing friendships  
- Increased levels of confidence and self-esteem  
- Greater independence  
- Improved levels of communication  
- Improved attention and concentration  
- Improved co-ordination and enhanced memory  
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- Reduced feelings of isolation and loneliness  
- Development of new skills e.g. problem-solving, creative 
thinking, multi-tasking  
- Improvement of existing social and life skills e.g. working as a 
team, sharing etc.  
- The opportunity to have fun and relax  
- Increased participation in their local community  
- Reduced likelihood of staying at home alone  
 
How will local young volunteers benefit in Congleton?  
- Increased participation in their local community  
- Increased understanding of disability issues and the challenges 
facing young disabled people  
- Increased skills through accredited training when joining us as 
volunteers  
 
The lasting benefit is that by bringing local disabled children and 
young people together to play alongside peers and young 
volunteers in the Congleton area, they will build genuine and 
lasting friendships, reducing the likelihood of isolation and 
loneliness.  
 
We will work with up to 16 local disabled young people at each 
youth group and each session. A maximum of 320 participants 
will attend each group over a year. (640 across both groups). 
Some of these will be repeat attendees, others will be new 
registrations or casual participants. At least 50 disabled children 
and young people will benefit positively from the groups, as well 
as the same number of parents/carers, plus approximately 8 
young volunteers. 
 
Recent feedback from a local family: “FFL helped a very avoidant 
and introverted young man who was awkward in social situations 
to have fun, join in activities, learn new skills and make friends 
which have endured beyond FFL enabling him to meet them in 
cafes and restaurants, meet for bike rides and join in mainstream 
society. FFL assisted in the greatest gift of all, the gift of 
independence.” 
 

3.2 Are there similar services/ 
projects provided in the area 

Other local charities in the area that offer support to disabled 
people generally include Cheshire Buddies, Ruby’s Fund, 
Space4Autism and Everybody Sport Recreation. Youth charities in 
the area include Visyon and Cre8. We work in partnership with all 
these organisations wherever possible, whether that be joint 
campaigns, combined service delivery, cross-referrals or 
coordinating services to ensure we are complementing each 
other or filling gaps in services rather than duplicating them. 
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Sadly some local charities closed down during the pandemic, but 
we are pleased that we were able to stay open throughout 2020 
and 2021, supporting local disabled children when they were at 
heightened risk of intense social isolation and failing mental 
health. 
 
We are different to other services because of our heavy use of 
volunteers taking part in our nationally recognised volunteering 
programme as well as strong focus on promoting integration into 
the community using public spaces rather than away from the 
general community. We were innovative during the pandemic by 
creating a whole programme of ‘virtual’ activities and 
volunteering opportunities. 
 

 
Part 4:  Evaluation 

 

4.1 How will the project be 
evaluated and who will carry 
out the evaluation? 
 
 
 

For every child, a comprehensive review is undertaken to 
establish a baseline from which outcomes achieved from our 
projects will be measured against during regular distance 
travelled reviews (called Outcome Quizzes – developed in 
conjunction with disabled children). The data is collected in our 
bespoke charity database. All users will also be asked for regular 
feedback through informal chats, online polls and ‘Club Captain’ 
reps (chosen by children themselves at each youth group) who 
meet throughout each year to discuss how they are feeling, what 
is going well and what improvements can be made to what we do 
on behalf of all the children at FFL. 
 
Every activity session will be evaluated by the Project Worker 
Central on completion. An end of project evaluation will also be 
written at the end of March 2023 to review the overall impact 
these activities have had for our disabled children and young 
people across Congleton. This final evaluation will be written by 
the Charity Manager in conjunction with our Activity Coordinator 
and Project Worker Central. 
 

4.2 Describe how you will 

promote the Town Council 

in your project 
 

We are eager to promote the Town Council’s involvement with 
this project as much as possible. We will make a formal 
announcement and thank you on all social media outlets, on our 
website, newsletter and in the local press. We will display your 
logo on our activities flyer sent out termly to all our families (over 
250 currently registered on our database). We will also provide 
you with a Certificate of Appreciation that you can display 
wherever you wish.  
 
Any other suggestions are welcomed and we will facilitate them.  
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Signature:  Date: 16th February 2022  
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