
Congleton Town Council 
Historic Market Town 

Chief Officer: David McGifford CiLCA 

27th November 2020 

Dear Councillor, 

Town Hall, Assets & Services Committee-3rd December 2020 

You are summoned to attend a meeting of the Town Hall, Assets & Services Committee, to be 

held on 3rd December 2020 commencing at 7.00pm. 

This will be a virtual meeting which needs to be accessed via Zoom. 

Use this link to open the Town Hall, Assets & Services Committee meeting via Zoom on 3rd December 

2020. 

Meeting ID: 962 4894 8344 

• The Public and Press are welcome to attend the meeting, please note - There will be 15

minutes at each meeting to receive any questions from Members of the Public, either

verbally or at the meeting, including those which have been received in writing 7 days

prior to the meeting.

• There may be confidential items towards the end of the meeting which the law requires

the Council to make a resolution to exclude the public and press in accordance with

Section 100 (B) (2) of the Local Government Act 1972.

Yours sincerely, 

David McGifford 

Chief Officer 

Congleton 

beartown 
where friends are made 

Congleton Town Council, Town Hall, High Street, Congleton, Cheshire CW12 lBN 

Tel: 01260 270350 

Email: info@congleton-tc.gov.uk www.congleton-tc.gov.uk 

https://us02web.zoom.us/j/83442266324


AGENDA 

1. Apologies for absence

Members are respectfully reminded of the necessity to submit any apology for absence in

advance and to give a reason for non-attendance.

2. Minutes of Previous Meetings (Enclosed)

To approve and sign the minutes of the meeting of the Town Hall, Assets and Services

Committee held 15th October 2020.

3. Declarations of Interest

Members are requested to declare both "pecuniary" and "non-pecuniary" interests as early in 

the meeting as they become known.

4. Outstanding Actions

None.

5. Questions from Members of the Public

To receive any questions from Members of the Public including those received in writing 7 

days prior to the meeting.

6. Urgent Items

Members may raise urgent items related to this committee but no discussion or decisions may 

be taken at the meeting

7. Town Hall Trading Account (Enclosed)

To accept the Town Hall Trading account to 31'1 October 2020 and to note the content of the 

summary report.

8. Streetscape Trading Account (Enclosed)

To accept the Streetscape Trading account to 31st October 2020 and to note the content of the 

summary report.

9. Minutes of the Town Hall Development Working Group (Enclosed)

To receive the minutes of the Town Hall Development Working Group held on 12th November 

2020. 

https://www.congleton-tc.gov.uk/wp-content/uploads/2020/10/DRAFT-THAS-Minutes-15.10.20.doc.pdf
https://www.congleton-tc.gov.uk/wp-content/uploads/2020/11/Minutes-12.11.20.pdf


10. Minutes of the Streetscape Development Working Group (Enclosed}

To receive the minutes of the Streetscape Development Working Group held on

17th September 2020.

11. Minutes of the Business Support Working Group (Verbal update}

To receive a verbal update of the Business Support Working Group meeting held on

26th November 2020.

12. Garden of Reflection Relocation Proposal (Enclosed}

To receive a report regarding the Garden of Reflection -Relocation from West Road to the 

Community Garden.

13. Town Hall Energy Survey (Enclosed}

To receive the report from the Town Hall Manager and agree the next steps on the

Town Hall Energy Survey.

14. Town Hall Acoustic Absorption Survey (Enclosed}

To receive a report from the Town Hall Manager on the Town Hall Acoustic Damping.

15. Update on the Congleton Cenotaph (Verbal Update} 

To receive a verbal update report on the Congleton Cenotaph. 

16. Resolution to exclude members of the press and public from item 17 due to Commercial

Sensitivities

17. Update on the Future use of the Town Hall

To receive an update from the Chief Officer on matters relating to the future use of the

Town Hall.

To: Members of the Town Hall, Assets & Services Committee 

Cllrs: 

Suzy Firkin (Chair), George Hayes (Vice Chair), 

Suzie Akers Smith, Dawn Allen, Duncan Amies, David Brown, Robert Douglas, 

Robert Hemsley, Rob Moreton, Denis Murphy. 

Ccs: Appointed Member - Mr DA Parker (Honorary Burgess) 

Other members of the Council and Honorary Burgesses (2) for Information; Press (3), 

Congleton Library, Congleton Visitor Information Centre 

https://www.congleton-tc.gov.uk/wp-content/uploads/2020/10/Minutes-17.09.20.docx.pdf










COMMITTEE: 

MEETING DATE 

AND TIME 

REPORT FROM 

AGENDA ITEM 

REPORT TITLE 

Background 

Updates 

Decision 

Requested 

CONGLETON TOWN COUNCIL 

COMMITTEE REPORTS AND UPDATES 

Town Hall, Assets and Services 

03/12/20 7pm LOCATION 

Support Manager RFO 

7 

Town Hall Trading Account April - October 2020 

Remote via Zoom 

Variance analysis of the Trading Account to October 2020 to accompany the 

spreadsheet. 

This trading account is for the first 7 months of 2020/21- so 58% of the budget 

would be used if expenditure was regular monthly. Due to the effects of the Corona 

Virus pandemic currently 96% of the budget has been used to 31/10/20. 

Income 

• The figures show 22% of budgeted income (should be 58% by October) The

Town Hall has been largely closed since the lockdown at the end of March.

NHS Blood have still been using the Grand Hall for blood donation sessions

and a key worker company had a training session. Between lockdowns a few

groups did manage to meet and hire the hall including a line dancing group

and a choir.

Expenditure 

Largely as expected for M7. 50% of the budget has been used so a slight 

underspend. 

• No spending yet on training and PPE

• Maintenance contracts have increased slightly over inflation, so a slight

overspend is expected for this financial year.

• No catering at present .

To receive the Town Hall Trading Account for M7 April - October 2020 





COMMITTEE: 

MEETING DATE 

AND TIME 

REPORT FROM 

AGENDA ITEM 

REPORT TITLE 

Background 

Updates 

Decision 

Requested 

CONGLETON TOWN COUNCIL 

COMMITTEE REPORTS AND UPDATES 

Town Hall, Assets and Services 

03/12/20 7pm LOCATION 

Support Manager RFO 

8 

Streetscape Trading Account April - October 2020 

Remote via Zoom 

Variance analysis of the Trading Account to October 2020 to accompany the 

spreadsheet. 

This trading account is for the first 7 months of 2020/21- so 58% of the budget 

would be used if expenditure was regular monthly. 51% of the budget has been 

used to 31/10/20. 

Income 

The income for Streetscape is largely fixed by the SLA payment that is received from 

CEC £366,702. The external work is budgeted to bring in £15,000. This was stopped 

during April and May due to Coronavirus but has started up again from June so 

should not have a significant effect on the income by the end of the financial year. 

Expenditure 

Largely as expected for M7 55% of the budget has been used, so a slight 

underspend to date. 

• Agency staff is showing an overspend -this is a seasonal worker covering for

staff sickness. Taken with the Staffing budget it is still within budget.

• Nothing spent to date on training .

• Vehicle maintenance/servicing underspent to date but this mostly takes

place in the quieter winter months.

To receive the Streetscape Trading Account for M7 April - October 2020 











COMMITTEE: 

MEETING DATE 

AND TIME 

REPORT FROM 

AGENDA ITEM 

REPORT TITLE 

Background 

Updates 

Finance 

Decision 

Requested 

CONGLETON TOWN COUNCIL 

COMMITTEE REPORTS AND UPDATES 

Town Hall Assets and Services Committee 

3rd December 2020 LOCATION Congleton Town Hall 

Chief Officer and Streetscape Development Manager Ruth Burgess 

12 

Garden of Reflection Relocation Proposal 

Following the tragic death of Congleton Resident Tom Jackson, we were asked by 

family and friends if it was feasible to create a garden where they could visit and 

reflect Tom's life. From their idea we decided we would put forward a design for a 

Garden of Reflection, not just for Tom but for other residents of Congleton who have 

lost a member of their family through tragic circumstances. 

The current Garden of Reflection is located on land on West Road adjacent to New 

Life Church where there is currently a plaque in remembrance of Tom Jackson. 

There have been some minor anti-social behaviour issues associated with the current 

location due to it not being openly visible to members of the public and not in an area 

that has a high footfall, as a result we have had to make repairs to the site on several 

occasions. 

We now feel that the garden would be better suited in a more central and visible 

location within the heart of Congleton and feel that this could be achieved by 

transferring/ developing a Garden of Reflection within the Community Garden, 

adjacent to the recently refurbished cenotaph and the new "Tree of Light" which are 

both under the ownership of the Town Council. 

We have spoken to the parents of Tom Jackson who are happy with this proposal to 

relocate the garden and also spoken to a family who have recently lost their child 

through tragic circumstances. Both families are supportive of this proposal as they 

feel this is a more suitable location for families and friends to come and visit the 

garden to reflect on the lives of their lost ones. 

The basic components of the project can be financed via the Streetscape budget, we 

would be moving the current planters and wooden bear carving from the previous 

site to the new site. 
• Shrubs
• Stepping Stones
• Initial Sign/ Plaque

• Labour ( Streetscape)

It is proposed that future named stones for the garden will be smaller and affordable 

for families who wish to utilise this area. 

To support the proposals of the Chief Officer and the Streetscape Development 

Manager for the relocation and development of a new Garden of Reflection within 

the Community Garden. 



COMMITTEE: 

MEETING DATE 

AND TIME 

REPORT FROM 

AGENDA ITEM 

REPORT TITLE 

Background 

Updates 

Decision Request 

CONGLETON TOWN COUNCIL 

COMMITTEE REPORTS AND UPDATES 

Town Hall, Assets and Services 

3rd December 2020 LOCATION 

Town Hall Manager - Mark Worthington 

13 

Town Hall Energy Survey 

Zoom 

As part of the initiative to reduce the carbon footprint and overall energy usage of 

the Town Hall, initial research was presented to the Town Hall Development 

Working Group on 10th September 2020 relating to the possible benefits of 

replacing the existing boilers with a potentially more efficient Air Source Heat 

Pump. Following discussions, it was agreed this type of system was not best 

suited to the structure and heating demands of the Town Hall. It was actioned to 

identify a company who can offer advice on options available to help reduce the 

carbon footprint and overall energy usage of the Town Hall. 

A company have been identified who could offer services to reduce energy usage 

and who visited the Town Hall to provide an initial client brief for potential areas 

for improvement. The company in question are an independent design, 

sustainability and engineering consultancy, established to deliver a 

comprehensive range of building, heating, ventilation, air conditioning (HVAC) and 

environmental services in order to ensure any building-related project is as 

sustainable and energy efficient as possible. They have a wealth of experience 

working with Listed and Historic buildings and are currently acting on behalf of 

The Church of England Dioceses of Blackburn and Wakefield and also various 

Methodists Circuits in the North of England. Their building fabric expert is a 

registered architect, RIBA Client Design Adviser and a Registered Inspector of 

Churches. 

Following their initial site visit, we have been provided with a brief which outlines 

the process involved starting with Phase 1, an Energy and Environmental 

Performance Review. This review would include a fabric assessment of the 

building as well as thermal imaging and a building services review relating to the 

heating, ventilation and cooling of the building. Should we choose to appoint this 

particular company to deliver any preferred energy performance improvements 

detailed in the Phase One Energy and Environmental Performance Review, they 

would provide a further proposal setting out their approach covering those 

elements of work (Phase 2). The company involved have been asked to provide 

estimated savings created from suggested improvements in the brief, details to 

follow. 

Our local Conservation Officer has been contacted to inform them of any 

suggested changes to the building contained in this brief and to discuss any viable 

options due to the Grade II* Listing of the Town Hall. 

To receive this report and to agree to move forward with the proposal to instruct 

this company to provide Phase 1, an Energy and Environmental Performance 

Review of the Town Hall. 
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CONGLETON TOWN COUNCIL 

COMMITTEE REPORTS AND UPDATES 

Town Hall, Assets and Services 

3rd December 2020 LOCATION 

Town Hall Manager - Mark Worthington 

14 

Town Hall Acoustic Absorption Survey 

Zoom 

On 15th September 2020 the Town Hall, Services and Asset Committee received a report 
detailing options available for future hybrid meetings within the Town Hall. As part of the 
discussion around this subject the acoustic qualities of the Town Hall were bought into 
question, it was felt that any potential improvements made to video conferencing 
equipment could be let down by the poor acoustic qualities of the meeting rooms. For 
this reason, as part of the process to research improvements for hybrid meetings, it was 
actioned to also research the possibilities for improving the acoustic damping within the 
Town Hall meeting rooms. 

A local soundproofing company have provided information and an initial costing 

for acoustic absorption improvements for the Bridestones Suite and Spencer 

Suite. A site visit would be required to provide an initial costing for any 

improvements to the Grand Hall due to size. 

A target Reverberation Time (Rt) would be achieved with the installation of 

acoustic wall and ceiling panels in order to achieve the required speech clarity. 

The chart and images below detail the size, quantity and position of panels 

required for each room. 

Bridestones Suite 

Ceiling Panels 

Wall Panels 

Number of 

Panels 

16 

12 

Size of Panels 

2400mm x 1200mm x 

40mm 

2400mm x 1200mm x 

40mm 
- -� 






