Congleton Town Council

Historic Market Town

Chief Officer: David McGifford CiLCA
13t March 2020

To: MEMBERS OF THE FINANCE & POLICY COMMITTEE

Dear Councillor,

Finance and Policy Committee Meeting — Thursday 19" March 2020

You are summoned to attend a meeting of the Finance and Policy Committee to be held in the
Town Hall, High Street, Congleton on — Thursday 19" March 2020 commencing at 7.00pm.

The Public and Press are welcome to attend the meeting. There may be confidential items
towards the end of the meeting which the law requires the Council to make a resolution to
exclude the public and press.

Yours sincerely,

David McGifford
Chief Officer

AGENDA
1. Apologies for absence (Members are respectfully reminded of the necessity to submit
any apology for absence in advance and to give a reason for non-attendance).

2. Minutes of Last Meeting (Enclosed)
To approve the Minutes of the Meeting of the Committee held on 13" February 2020.

3. Declarations of Interest

Members are requested to declare both “pecuniary” and “non-pecuniary” interests
as early in the meeting as they become known.

4. OQutstanding Actions

None.
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5. Questions from Members of the Public

To receive any questions from Members of the Public including those received in writing
7 days prior to the meeting.

6. Grant Approvals and Commitments 2019/20 (Enclosed)

To receive a statement showing the current position to February 2020.

7. New Applications for Financial Assistance (Enclosed)

Grant ref GR27/1920 — Inner trust TIC (Re-submission from 13'" Feb 2020)
Grant ref GR28/1920 — Ruby’s Fund

Grant ref GR29/1920 — Home-Start Cheshire

Grant ref GR30/1920 — SOL Theatre School

8. New Grant Activities Monitoring Forms (Enclosed)

To receive the Grant Activities Monitoring from Bromley Farm Community
Development Trust.

9. Letter of Thanks (Enclosed)

To receive a letter of thanks from Congleton Pentecostal Church.

10. Management Accounts (Enclosed)

To receive and consider the Management Accounts to 29" February 2020.

11. Bank Reconciliation (Enclosed)

To receive and consider the bank reconciliation as at 29™ February 2020.

12. Savings Account Balances (Enclosed)

To receive and consider the Savings Account balances as at 29% February 2020.

13. List of Payments (Enclosed)

To receive and consider the Payments lists between 1% February 2020 and
29t February 2020.

14. Training and Development Policy (Enclosed)

To approve the Training and Development Policy for inclusion into the Constitution.




15. Review of Town Hall Hire Chardges {Enclosed)

To receive a report from the Chief Officer regarding the Town Hall hire charges
2020/21.

To; Members of the Finance & Policy Committee

Clirs: Robert Douglas (Chair) Russell Chadwick (Vice Chair)

Duncan Amies, David Brown, Paul Duffy, George Hayes, Rob Moreton, Jean Parry,
Mark Rogan, James Smith

Other members of the Council and Honorary Burgesses (3) for Information; Press (2)

Ccs:
Congleton Library, Congleton Tourist Information Centre.



CONGLETON TOWN COUNCIL

Minutes of the Finance and Policy Committee Meeting
held on Thursday 13" February 2020

PRESENT Committee members,

David Brown

Russell Chadwick (Vice Chair)
Robert Douglas (Chair)

Rob Moreton

Jean Parry

Mark Rogan

James Smith

Paul Duffy

Sally Ann Holland (Town Mayor)

Non Committee members

Martin Amies
Suzy Firkin
Amanda Martin
Kay Wesley
Robert Hemsley

1. Apologies

Apologies for absence were received from Committee member Clir Duncan Amies and Non-
Committee member Clir Denis Murphy.

2. Minutes

FAP/50/1920 RESOLVED that the Minutes of the Meeting of the Committee held on
16t January 2020 be approved and signed by the Chair.

3. Declarations of Interest

Members are requested to declare both “pecuniary” and “non-pecuniary” interests as early
in the meeting as they become known.

Clirs D Brown, S A Holland & R Moreton declared a non-pecuniary interest in matters relating
to Cheshire East Council; Clirs S Holland and K Wesley declared a non-pecuniary interest in
Agenda item 7 (ii) grant application for Congleton Pride charitable trust; Clir A Martin declared
a non-pecuniary interest in Agenda item 7(i) grant application for Friends of Congleton Park
and Clir D Brown declared a non-pecuniary interest in Agenda item 7 (iii) grant application for
Trinity Methodist Church.



} 4. Quistanding Actions

| None.

5. Questions from Members of the Public

To receive any questions from Members of the Public including those received in writing
7 days prior to the meeting

There were no questions from members of the public.

6. Grant Approvals and Commitments 2019/20

To receive a statement showing the current position to 31st January 2020.
FAP/51/1920 RESOLVED that the grant statement be received.

7. New Applications for Financial Assistance

FAP/52/1920 RESOLVED that the following grants be approved:

¢ Grant ref GR23/1920 —~ Friends of Congieton Park
o £200
e Grant ref GR24/1920 — Congleton Pride Charitable Trust
o £700
e Grant ref GR25/1920 — Trinity Methodist Church — Cilr D Brown left the room
during the discussion
o Deferred until evidence of 2 quotes received
« Grant ref GR26/1920 — Congleton Park Bowling Club
o £200
+ Grant ref GR27/1920 — Inner Trust CIC
o Deferred to request more detail of the match funding and to invite them to
the next meeting.

8. New Grant Activities Monijtoring Forms

There were no New Grant Activities Monitoring Forms to be reviewed.

9. Management Accounts

FAP/53/1920 RESOLVED to receive the Management Accounts to 315 December 2019.

10. Bank Reconciliation

FAP/54/1920 RESOLVED to receive the bank reconciliation as at 31%t January 2020.

11. Savings Account Balances

FAP/55/1920 RESOLVED to receive the Savings Account balances as at
318t January 2020.



12. List of Payments

FAP/56/1920 RESOLVED to approve the List of Payments between 1%t December 2019 and
315t January 2020.

13. Interim Internal Audit Report

|
|

FAP/57/1920 RESOLVED to receive and approve the Interim Internal Audit Report 19/20.

14. Business Risk Assessment

FAP/58/1920 RESOLVED to receive and approve the Business Risk Assessment for
2020/21.

15. Equality & Inclusion Policy

FAP/59/1920 RESOLVED to receive and approve the new Equality and Inclusion Policy.

Cilr Robert Douglas
Chair
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Congleton Town Council W

7Y Application for Financial Assistance

[G9T mrkcH 2020

Part 1: Applicant(s) and Project Details

Application Reference Number {office use only) G’RQ_}/{ OI 20

1.1 | Applicant{s): Spencer Hickson

1.2 Representing: Inner Trust CIC

1.3 Email Address:

1.4 Tel No.

15 Project Title:
Musical Minds

1.6 | Project Objectives: To engage with hard to reach young people and provide them with new
skills, increasing their confidence, building self-bellef and showing them
that they can achieve, expressing themselves through music and art.

We havé great results from simifar workshops and want to continue thisin
Congleton. This will significantly reduce anti-social behaviour in the
Bromley Farm area, a disadvantaged local area.

1.7 Brief Project Description: We plan to held 12 monthly muslcal mind werkshoeps at Brombey Farm and provide participants with an opportunity to
showcase thelr work at community events Iin Congleton in the summer (Play Day and Olympics in the Park).

Musical ininds workshops give the oppartunity ta make musie with ather children together In a fun muslc fam which I5 held
in a colowzt, vibrant and safe enviranment, Tﬁe young people can expeziment with playing, making, recording music and
creative drawing Ideas la synergy with each other, fncreasing stimulation and giving a sease of belonglng and
connectedness. li 2lso develops thelr ability to wark tagether as a team and utilise the new skills they fearn.

We know from previaus warkshaps and receiving feedisack from over 500 children that eur warkshaps protnate crealive
forms of expressian that <an be harnessed as a means of connection and communication hetween zll. The charges this
will make for the young people will be; to insplre, grow confidence and self-belief, he positively engaged and making new
friends, This Jeads 1o a sense of belonging whicl helps to encourage goed sociable behaviour, whilst promating
empowerment that they can achleve and reach their full potential together.

1.8 | Details accounts/budgets | |nner Trust Accounts are available via Companies House.
Budget for this project is shown below.

Part 2: Cost Details / Resources / Timescale

2.1 Total Cost of Praject:
£6,480

2.2 Total contribution sought:
£1,000

2.3 What will the money be |yianue Costs £ 180

spenton? Specialist Sessional Workers £ 600

Creative Materials £ 120
Marketing Materials £ 100




2.4 Any ongoing costs: None

| 2.5 Details of confirmed madtch
funding include source
Cash:
in kind: Equipment Costs £5,000
Volunteer Time £ 480
2.6 | Resources heeded: iPads, DJ controllers, PA System, Lighting, drawing materials.

2.7 | Estimated  timescale  of | 12 Months
project from start to finish:

Part 3: Potential Benefits / Outputs

3.1 What are the potential
; We hope to engage with chiidren who have previously caused antl-social behaviour or
beneﬁts/outpu“ to residents bul[yir:g and in?a: very rewarding way give them a number of skills and attributes
from the monthly sessions.

of Congleton Benefits include:
o Helping to encourage good social behaviour,
o Harnessing of enthusiasm and excess energy in a focussed way.
o A feeling of belonging where they have expressed themselves through music and art,
o Empowermant and Engagement at all tevels with all abilities with good team working

and increase In resilience,
olncrease in confidence and inner self-balief that together they can achieve,
The wider community and focal residents near to Bromley Farm will also benefit,

3.2 | Are there similay services/ | No services offer the engagement we can offer using the
projects provided in the area | Musical Minds Workshops.

Part 4;: Evaluation/Publicity

41 | How will the project be |Bromley Farm and Inner Trust will evaluate the workshops via
evaluated and who will carry |feedback from the participants using an appropriate format
out the evaluation? for their age and needs.

?

4.2 | Describe how you will |\We are happy to promote this project through marketing
promote the Town Council in | materials to the local area and through our website and

your project social media and through partnerships with local organisations
such as the Police and Youth Support Services.

Signature: Date:  6th February 2020

NOTE: Personal details given on this form will be redacted for public purposes, but the office will keep a
copy within its electronic and paper files for the purposes of processing the grant, If successful the
information will be kept for six years in line with HMRC rules. Your details will not be used or shared for
other purposes In line with Congleton Town Council's Privacy Policy and GDPR 2018,
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vl Congleton Town Council
¥.355 Application for Financial Assistance

Part 1: Applicant(s) and Project Detalls

Application Reference Number (office use only) ,
GR 28 |9po
1.1 Applicant(s):
RUBY’S FUND
1.2 Representing:
RUBY’S FUND
1.3 Email Address:
1.4 Tel No.
1.5 Project Title:
TEDDY BEARS PICNIC
1.6 | Project Objectives: - Encourages community participation and cohesion
- Provides social opportunity to reduce isolation of young
mums/parent/carers

- Engage children in recreational activities
- Encourage hard to reach families to attend

17 Brief Project Description: Continuation of a well-attended Congleton Annual Event, which
has been passed from Congleton Town Council to Ruby’s Fund.

TEDDY BEARS PICNIC WITH | The event is inclusive and in keeping with Ruby’s Fund core
ACTIVITIES, MUSIC & objectives.

DANCING

1.8 Details accounts/budgets First Aid provision £75

Hire of Park & Leisure Centre £100

Hire of equipment tables, gazebo etc

Craft materials £75

PR System, marketing & printing costs £160
Entertainment cost £150

Part 2: Cost Details / Resources / Timescale

2.1 Total Cost of Praoject:

£500 + {8ss =f135S

2.2 Total contribution sought:
£500

2.3 What will the money be

Fi : = =
spent on? irst Aid provision by qualified staff

Hire of Congleton Park/Congleton Leisure Centre
PR equipment
Craft Materials for the children to participate in and take home

Marketing & Printing — will use Congleton High School if possible




2.4

Any ongoing costs;

NO

2.5

Details of iifir
funding Include source
Cash:

in kind:

Ruby’s Fund will provide:
o 4 staff on the day at a cost to us of 6hrs x £54pp (wages) =
£216
e 1 x staff to plan, book, write policies and risk assessments,
co-ordinate volunteers & lead PR of the event 10 hours x
£9ph = £90

Total cost of staff wages: £306

Ruby’s Fund has 6 volunteers who will support us in this event.
Their roles will include PR, marketing, event set up and running
stalls on the day such as crafts, teddy bears hospital and a
refreshment table. We also will have 2 children as little bears and
one adult to supervise them.

o 6 volunteers x 10 hours = 60 hours

o 1 adult little bear supervisor = 3 hours

e 2 children volunteers little bears = 6 hours {not costed)

Volunteer hours value is 63hrs x £8.72ph = £549.36

Grand total: £855.36

2.6

Resources needed:

staff houts, volunteers, equipment to include gazebos, tables, craft
materials, printing and marketing. Little bear costumes x 2, the
Mayor, Hire of venhue both park and lelsure centre in case the
weather is bad

2.7

Estimated  timescale  of
project from start to finish:

Preparation & planning starts February 2020 until event in June
2020

Part 3: Potential Benefits / Outputs

3.1

What are the potential
benefits/cutputs to residents
of Congleton

- Creates a sense of community cohesion

- Provides a social opportunity for families

- Reduces social isolation of families, parents and carers

- Encourages families to try new recreational activities together

- Opportunity for early years organisations to reach hard to
reach families

- Free event for families so reducing financial barriers and
allowing people to come together regardless of their financial
situation.

- Creating happy memories for families and our community




:

3.2 Are there similar services/ NO
projects provided in the area

Part 4: Evaluation/Publicity

4.1 How will the project be {Fvaluation will be carried out by Alison Parr in conjunction with

evaluated and who will carry | Town Centre Manager looking at attendees, feedback of customers
out the evaluation?
?

4.2 Describe  how you will | Acknowledgement of the Town Council support will appear with
promote the Town Council in | their logo of our website, posters, social media and in press
your project coverage. The Congleton Chronicle will be invited to attend to
cover the event.

Signature: Date: ) L l o] /Q(\ﬁgo

NOTE: Personal details given on this form will be redacted for public purposes, but the office will keep a
copy within its electronic and paper files for the purposes of processing the grant. If successful, the
information will be kept for six years in line with HMRC rules. Your details will not be used or shared for
other purposes in line with Congleton Town Council’s Privacy Policy and GDPR 2018,
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Congleton Town Council

Application for Financial Assistance

Part 1: Applicant(s) and Project Details

Application Reference Number (office use only) ; Q
GR .29

O

KPS

1.4

Applicant(s):

Sandra Tattton and Kathryn Dewick

1.2

Representing:

Home-Start Cheshire, Wyvern House, The Drumber, Winsford,
Cheshire. CW7 1AD.

1.3

Email Address:

1.4

Tel No.

1.5

Project Title:

Paediatric First Aid

1.6

Project Objectives:

To educate local parents in basic and life-saving first aid to give
them the confidence to know what actions to take if faced with a
medical emergency.

1.7

Brief Project Description:

We run our weekly CIRCLE (Community Interest to Raise
Confidence, Life skills and Education) group at the United
Reformed Church in Congleton. Our Volunteers help the parents
to attend and socialise together in a safe and supportive
environment while their children engage in various play activities.
We often invite guest speakers from various organisations to
provide educational and informative sessions on various topics:
when asked, our parents said that they would like some first aid
training as many of them felt they wouldn’t know what actions to
take if their child was hurt in an accident or was seriously unwell.

1.8

Details accounts/budgets

We have a small weekly budget to pay for the hire of the hall and
refreshments for the children. We require funding to pay for the
hire of the trainer (Mini First Aid) and resources (mini first aid kits
for every parent).




Part 2: Cost Details / Resources / Timescale

2.1 Total Cost of Project: £224
2.2 Total contribution sought: £224
23 :w:;tt o"r‘:i;' the money be| (jax participants per session = 7 at £20 per head plus £12 per
P ' mini first aid kit per family. (7 x £20 + 7 x £12 = £224)
1

2.4 Any ongoing costs: None
75 Details of confirmed match | None — our budget of £40 per week covers hall hire and

funding include source Cash: | refreshments.

. We would like to offer 8 places so would subsidise the 8" place at

In kind. £32.00
2.6 Resources needed: Trainer and mini first aid kits.
2.7 Estimated  timescale  of| One 2hr session, delivered within in our regular Thursday

project from start to finish: morning group.

Part 3: Potential Benefits / Outputs

projects provided in the area

3.1 What are the potential | Local parents will be educated in essential and life-saving first aid
benefits/outputs to residents | skills that they can employ to help their own families as well as
of Congleton others in the wider community if necessary.

3.2 Are there similar services/| There are various first aid training opportunities in and around

Congleton. However, most of our supported families have
additional constraints which make attending such sessions
difficult or impossible:

e Social anxiety in new settings or with new people
e Lack of funds to pay for a course and/or travel to the
venue




s Pre-school children, Home-Start staff/volunteers will
provide child care

Part 4: Evaluation/Publicity

4.1 How will the project be Each attendee will be taught, coached and assessed informally by
evaluated and who will carry | the qualified Trainer — each will receive a certificate of attendance
‘;“t the evaluation? at the end of the course. At the beginning and end of the training

we [Home-Start) will ask every attendee to fill in and return an
evaluation form which will help them to gauge their level of skills,
knowledge, understanding and confidence before and after
attending the course.

4.2 Describe  how you will Everybody (families, volunteers, First Aid Trainer) will be made
promote the Town Council in | aware that the course has been supported financially through the
your project kind and generous funding received from Congleton Town Council
and we will publish words to that effect on our social media
platforms and website (subject to permission from those
involved). With your consent, we will use your logo on any letters
and feedback forms, etc. We will also discuss the event and
provide feedback to our Scheme Manager, colleagues and Board
of Trustees. If the Council are supporting other activities on this
theme, we would be happy to promote these.

Signature: Sandra Tatton Date: 5% March 2020

NOTE: Personal details given on this form will be redacted for public purposes, but the office will keep a copy
within its electronic and paper files for the purposes of processing the grant. If successful, the information will
be kept for six years in line with HMRC rules. Your details will not be used or shared for other purposes in line
with Congleton Town Council’s Privacy Policy and GDPR 2018,
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Congleton Town Council

7% Application for Financial Assistance

Part 1: Applicant(s) and Project Details

Application Reference Number (office use only)

GR 30 [ 1920

QUALITY
TOWN
COUNCIL

1.1 Applicant(s): Joanne Davies

1.2 Representing: SOL Theatre School

1.3 Email Address:

1.4 Tel No.

1.5 Project Title: SOL Theatre Summer School

1.6 Project Objectives:

Statement of Intent

SOL Theatre School’s intention is to train young people in
performing and technical skills, relating to the production of a
staged theatrical performance. As a direct result of this, young
people will gain confidence, social skills, self reliance,
communication skills and a sense of accomplishment which
they can take forward into their everyday lives.
SOL Theatre School will run a Summer School each year during
the first two weeks of August, giving the young people of the
area a focus and purpose other than being ‘out on the streets’
or left alone at home whilst parents go to work.
It is also the intention of SOL Theatre School to foster an
interest in live performance thereby increasing the cultural life
of the area.
The SOL Theatre School Summer School is open to all people
between the age of 7 and 18 regardless of race, gender,
religion, sexual orientation, physical/mental disability or
offending background.

1.7 Brief Project Description: Ten days (9.00 — 17.00) training and rehearsals from the 3rdto 14"

August 202 finishing with two public performances of the proposed
show ‘Bring it on” on the 14" and 15" August 2020.
1.8 Details accounts/budgets

Please see attached expected expenditure/income sheet




Part 2: Cost Details / Resources / Timescale

project from start to finish:

2.1 Total Cost of Project: £25,179.60 estimated (see show budget sheet attached)

2.2 Total contribution sought: £800.00

2.3 What will the money be | Last year the Town Council was kind enough to sponsor the ‘T’ —shirts

spent on? having the Town Council Logo embroidered on the front that are
presented to the children taking part in the summer school and which
they keep as a memento. If the Council no longer wishes to have their
logo on our T-shirts and would rather sponsor a child the cost of child
each is £350 for 1 and £600 for a family of 2, we would be very happy
for the Council to do this and will remove the logo from our T-shirts.

2.4 Any ongoing costs: Purchase of Show License, Music Hire and librettos. Advertising and
promotional material. Theatre hire costumes etc.

2.5 Details of confirmed match | We have applied to a number of local organisations, like last year, but

funding include source have not had any confirmed cash promised at this point of time.
Cash:
We estimate, based on present costing, that the professional team
In kind: taking part in this exercise and giving their time voluntary would be in
the region of £15,000.

2.6 Resources needed: Rehearsal and performing stage venue, rehearsal materials — music,
scores and orchestral arrangements. Sound, lighting, stage set and
props. Voluntary people to protect the children under our Child
Protection Policy plus a Cheshire East Council Approved Matron. A
large number of people to make costumes, staging, props and manage
the theatre.

2.7 Estimated timescale  of | Two weeks during the children’s summer holiday starting on the 3"

August 2020 from 9.00hrs to 17.00 hrs each weekday and a member of
the Council is more than welcome to come down to any of the
rehearsals to see what we do,

Part 3: Potential Benefits / Outputs

3.1

What are the potential
benefits/outputs to residents
of Congleton

As stated in our constitution the children will benefit from being part of
a happy and enjoyable team that we hope the parents will appreciate.
Certainly, the children do. The performance by the children on the two
show evenings will enhance the cultural being of the town and make
Congleton proud of the young people who take part. Also, the 40 +
people who give their time and commitment to such a good cause
totally on a voluntary basis.

3.2

Are there similar services/
projects provided in the area

Not to our knowledge.




Part 4: Evaluation

4.1

How will the project be
evaluated?

SOL Theatre School members will evaluate each child’s contribution to
the project and are present with a certificate of attendance that they
may use for future requirements. We have past members taking part in
the stage version of ‘Billy Elliot’ in Manchester and appearing on
television in the John Bishop show plus many take parts in the local
youth and senior operatic society productions within the Town. The
main evaluation criteria is that the children tell their parents to arrange
their family summer holidays around SOL Summer School so that they
can take part.

4.2

Who will carry out the
evaluation?

We invite a member from the Sponsoring Organizations. Also, local
dignitaries are invited who voice the opinion in many ways including
congratulating letters and comments in the local paper, the Congleton
Chronicle.

Signature:

Jounne N Davies Dated 12" March 2020

SOL Theatre School’s Constitution, Child Protection Policy, Equal Opportunities Statement and
Data Protection Policy can be viewed and printed from the web site www.soltheatreschool.co.uk




98°'12Z5'0T3
YO'c163
78'809'63
e
ov'9ZF'0T3
06°£L0E'TF
000SZ'E3
05°€66°7F
00°5£82T3
JEBA 0l

It

o

Ci

Sravess

98°TZS'0T3

09'641°973

00'0TET3
00°0ZZ'eF
09'66T73
00'0SY'LTF

JEg) JU3LIND

(vINDV) 4231270 : Aq pamainay
61-290-S 3oueleq yueq duisoD
2A0QE 3WOodUl 12N

81-AON-S aoueleq jueq Suluado
:Aq pajussalday

1S pUZ§ WO JUSLWSACL 13N

(saujyoew Suimas ‘s1ydi| ‘pieogAasy) wuawdinbi
Jaujeuo)
SMOUS aJmnj 10} JUSWdINDa pUe 98el03s Ul JUs Wisand]

1S pUZy W04 BWOdUI 19N

‘212 Uyl 108 12Ul - 25U
safdieyd yueg
wniwaJd saueinsu|
(232 smoys/siaded [e20|) suonipne "pui BusiIaApy
(s12813quiam) moys wuoiad 03 a0uaai]
$123Ld s9d
(*233 Suiylop ‘pooy ‘jos1ad) pueq ‘jaul weay Joj sasuadx]
mous 104 BuiBess ‘sdoud ‘sawnisod
2438341 JO 2lH
T3S puzy woljj sasusdx3

(sasuadxa jo 1au) spiaape ‘a|jjes ‘sawwesdoud ‘sjuswyssiiay
Alesing 1§ s1UeRID

{s@2) moys 30 38U) s3axa1L

{s1uedpiuied wouy) saa4

(IS pUzFy swosu
§L0Z J20WaAON - 810Z JOGUIBAON

SIUnoooe anesyl 105
{poIsanul ApeaJje suwia3l suipn|oul) sasuadx3 ’g 2W0dU]




S (FleileEs .
Lfgﬂt MNAELH I e

Town Council Grant

Activities Monitoring Form o

TOWN
COUNCIL

Congleton
Town Council

1. Contact Details

Organisation name: | Bromley Farm Community Development Trust

Address: Bromley Farm Community Centre
Edinburgh Road
Congleton

CW12 3EN

2. Grant Information

Grant Reference Number: FAP/79/1819
Total project cost: £1600
Receipts Attached? Yes No I:I Receipt Amount: £380

Please list receipts below:

Invoice from Crewe Colour Printers

3. Project Information

When did the project commence? | April 19

. : T
Did you make a profit from the project? Yes D No

If yes, how will this be used?




Please explain how the grant money was used:

The money was used towards four editions in a year of the Bromley Farm News. The total cost of production is
£1600 and Congleton Town Council financially supported a quarter of this cost.

The newsletter is the main engagement tool we use to update residents of what is going on in their
neighbourhood and in the town.

The grant has ensured the continuation of this and it pays for the design work and printing. The content is
provided by the Trust and its partners and is edited by the Trust.

The grant enables us to produce a high quality, respected and informative newsletter which has helped to
support the positive changes we continue to make within the Bromley Farm neighbourhood.

Please explain what difference the project has made to your organisation/local people:

The newsletter is well established having been produced for nearly 12 years. It has made a significant
difference to the neighbourhood and its residents who are aware of all the positive changes that continue to
take place in a deprived ward. There is greater knowledge and understanding of what is going on within the
community and the production of the newsletter has enabled success to follow success. The newsletter has
promoted all the positive changes made to everyone, even if they have not taken part in an activity or event.

During 2019 we have communicated details of key achievements of the Trust including great success in North
West in Bloom, promoted our Get in Touch campaign to recruit volunteers, projects to protect and enhance
environmental areas, plastic free initiatives, helping residents to save money, raise aspiration and support
young people, promote groups to reduce social isolation and improve health, demonstrated progress of our
connected community centre status, shared project plans for the allotment and future project proposals, how
we have promoted and supported town wide initiatives, training that has been completed, investment we have
brought into the community, awards that we have received and many articles giving advice.

We continue to evaluate the impact of the newsletter and we very rarely receive any negative comments about
it. During the last 12 months we have guestioned 55 residents to receive feedback of the newsletter. All of this
has been favourable and the newsletter has encouraged new residents to participate in the events and
activities we have provided.

The consistent quality of the documents produced has helped to improve the image of the neighbourhood.

It has encouraged five more volunteers to get involved and has enabled greater success of recent projects.

4. Promotion

Please send an electronic photograph of your project/activity. Is this attached? Yes D No

Do you give permission for these photographs to be used on the Council’s web site and in newsletters?
(Please ensure that you seek permission for anybody photographed). Yes No

Was the grant funding from Congleton Town Council acknowledged in any way? Yes No l—_—l




Please state how (i.e. on your website, event programme, tickets, etc)
The newsletter has the Congleton Town Council logo on each addition indicating it is supported by the

council. The text also advises it is financially supperted by Congleton Town Council

5. Feedback

What is your experience of using the Town Councit Grant Scheme? Are there any comments or suggestions for
improvements that you would like to make?
The process works well in our experience.

How did you apply? Online D Email Post Ij

?
Do you feel that you understood the process: Yes No D

|
|
| Please rate the following elements:

Excelient Good oK Poor
Completing the application form X
Relevance of guidelines X
Length of the process from submitting an application to X
receiving notification
Advice given from the Town Council Grants Team (if X
applicable)




Congleton Pentecostal Church

5% March 2020
Dear Martha,
Re: Cross Street Church refurbish and repurpose project

I’'m pleased to inform you that the church refurbishment is complete, the new chairs are in use and
we are very pleased with the improvements that have been made. The refurbishment has given us
more useable space and flexibility for our youth and children’s work and work with older people as
well as community events.

Prior to the refurbishment this space was only used one day a week for church services but it is now
being used four days a week for regular activities plus special events such as Congleton Unplugged
this weekend.

| managed to get the chairs at a slightly reduced cost of £6,765.60. | have enclosed copies of the
invoices plus before and after photographs.

The grant from Congleton Town Council towards the cost of the chairs for this project is greatly
appreciated.

Yours sincerely,

Andrew Calvert

Registered Charity Cross Street Telephone 01260 273635
No.1051793 Congleton www.crossstreetchurch.co.uk
Cheshire

Cwi2 1HQ




CONGLETON TOWN COUNCIL.

COMMITTEE REPORTS AND UPDATES

CONMMITTEE: Finance and Policy Committee

MEETING DATE | 19® March 2020 LLOGATION Congleton Town Hall

AND TIME

REPORT FROM | Jackie Potts — Support Manager

AGENDA ITEM |10

REPORT TITLE | Management accounts for February 2020

Background
Variance analysis of the Management Accounts for February 2020 to accompany
the spreadsheet.

Updates These figures are to February 2020.See spreadsheet. Central overheads

reallocated is an accounting mechanism to apportion the administrative costs over
all the other cost centres containing staff, in line with the audit and accountancy
regulation guidelines. The figures for month 11 show figures largely in line with the
budget. 92% of expenditure would be expected to have been used if expenditure
was a regular monthly amount.

Finance and Policy Committee

Corporate Management

Overall on budget

» Reception - TIC has been paid for the year. (The Tourist Info Centre act as
CTC's reception but are Cheshire East staff. Congleton Town Council pays
fowards the salaries to enable the Centre to stay open during the afternoon
in winter.)

+ Misc Office Costs includes rental of secure document disposal boxes as
part of GDPR measures which wasn't budgeted for.

« Computer/IT costs will be slightly over budget due to .gov.uk emails set up
for all staff and councillors which had not been budgeted for.

» Subscriptions and Publications is a full year cost

« Insurance is a full year cost.

s External Audit is a full year cost

» Internal Audit — 2 invoices of 3 have been received.

« HR and H&S support — 2 out of 4 quarterly invoices have been received.

« |nterest received on savings is higher than budgeted for.
Democratic/Civic

Qverail on budgaet
+ The Mayor has received her annual allowance.
« Stationery and Printing includes business cards for councillors.
« Hall and room hire is an internal charge for using the meeting rooms for
council business. The charge to the Clvic budget shows as income in the
Town Hall budget.

Cirants
£15,000 was available for community grant applications for the year- the Grants

commitments sheet shows the breakdown of the cutrent amount available £4,198
plus £3,750 sarmarked for the Carnival which will not now take place in 2020.




Community, Epvironment and Services Committee

Overall slightly under budget.
« Floral displays — still awaiting invoice for town hanging baskets

« Propagation unit is a contingency budget in case repairs/maintenance are
needed to the polytunnel in the park.

» Public Tollets: Overbudget dus to repairs carried out on the public toilsls
(Market Street) and a professional cleaning company now employed to clean
the toilets daily.

« Crime reduction/CCTV significantly underspent - the funding of the PCSQ's
has changed since the budget was calculated.

« Community Development — underspend on staffing costs as a budgeted part
time post is still to be filled.

s+ Christmas Fayre/Lights —the Light Switch On event Is on budget — the
underspend is on putting up, taking down and storing the lights. The
underspend could be used to replace some of the older lights.

Streetscape

Overall the cost centre is slightly under budget at 79% used.

» Agenoy staff are used for busy periods but taken along with the underspend
on Staff costs the total Is still within budget.

+ Insurance is a full year cost.
Vehicle servicing/maintenance is over budget as £6,000 has been spent on
mower repairs.

Town Hall Committee

Income and Expenditure slightly under budget so overall 86% of budget used.

Capital

Capital is shown to enable the management accounts to balance to the budget

figure. The £68,889 actual expenditure to date is the PWLE (Public Works Loan
Board) loan repayment, the final payment of the Cheshire East Council loan and
£40,000 to go into reserves. Any capital purchases are reflected in the reserves,

Personne! Committee

Staffing costs slightly under budget

Decision
Requested

To receive the Management Accounts to February 2020




Congleion Town Gouncil - Managemant Accounts - Feb 2020

Aclual Year Cuiront Varange % of
Yo Dale Annual Budget  Annual Total  Budgsl
Finance and Palicy
Corp Management
Staff Costs {re-affocaiad) 124,443 436,059 11,616 1%
Travel 96 900 804 11%
Training / Conferences 4,521 3,000 -1,621 151%
Transfer from EMR training -1,521 0 1,821 0%
Reni Payable 12,788 13,850 1,162 92%
Receptlon - TIC 3,375 3,186 -189 106%
Miscellaneous Office Costs 1,316 450 -866 202%
Telephona/Fax/Intemel 501 1.280 759 40%
Postage 2,390 2,900 510 82%
Stafionery & Printing 2,008 3,000 994 67%
Subscripfions & Publications 3,317 3,230 -87 103%
Insurance 8,654 8,180 526 94%
Compuler/IT Costs 10,981 10,812 -169 102%
Photocopy Charges 1,231 2,600 1,369 47%
Recrultmeant Advartising 0 500 600 0%
Other Advartising a4 300 216 28%
Batk Charges 825 1.020 195 81%
Audlt Fees - External 2,000 2,000 0 100%
Audlt Fees - Inletnal 890 1,290 400 69%
Accountancy Support 2,555 4,500 1,945 57%
Leagal & Professional fees 1.168 2,000 832 65B8%
HR & HA&S support 1,732 4,590 2,858 38%
Contral Overheads raallocated -4B8,529 -58,216 9,687 83%
Corporats Management:-Expenditure 134,823 148,511 13,640 91%
interest Recelvable -3,641 -3,000 -641 121%
Misc Incoms -100 -100
Corporate Management :- Income -3,741 3,000 741 125%
Net Expenditure over Income 131,682 146,511 12,947 90%
Clvie
Staff Cosls (re-allocated) 24,482 26,746 2,204 92%
Tralning / Conferences 1,285 2000 718 84%
Stationery & Printing 504 500 -4 101%
' Markeling/Promotions 603 1,000 397 80%
i Gouncil Newslatter 5075 5,388 313 84%
: CGouncil Webslte 1,492 1,500 8 99%
Mayor's Allowance 3,000 3,000 0 100%
Mernbers Expenses ] 200 200 0%
Civlc Expenses 3,608 5,000 1,394 2%
Civic Regalia 1] 250 250 0%
Hall & Room Hire 6,878 5,555 -1,323 124%
Civic Arlefacls and Treasures L 504 450 10%
Central Overheads reallocaled 2,041 2,448 407 B3%
Civig:-Expenditure 49,016 64,087 5,071 91%
Grants  Grants 53,840 01,8683 7,943 87%
F&P Income - Expenditure Totals 233,738 261,181 25,981 89%
Community, Envirgnment & Services
Paddling Poal 26,800 27,988 1,168 Q8%
Propegation Unit 0 1,060 1,000 0%
Floral Displays 5,566 12,000 6,434 468%
Alloiments 1,248 1,250 2 100%
Public Toltats 10,134 8,600 -1,634 110%
Crime Reductlon/CCTV 34,460 51,700 17,240 a7%
Gangleton Partnership 31,697 34,578 2,882 92%
Gommunily Develepment 71,081 96,186 25,108 74%
Chirlstmas Fayredlights 11,126 21,000 9,874 3%
Nelghbourhood Plan 0 0 0 #DI/O!
Tourlsm 1,016 5,000 3,085 20%
Youth and Young Paople 128 2,000 1,872 8%
Luncheon Club 6,706 11,000 4,285 81%

195,960 272,282 72,323 T3%




Streatscaps

Staff Costs

Ageney Staff

Training

Protective Clothing\H & Safely
Offtce rent

Cleaning Materlals
Telephones

Insurance

Property malienance
Hortleutural ete Supplies
Winter Bedding

Vahicle malntenance/Serv etc
Vehicle fuet and oll

Vehicle rental ¢harges

Sireet Gleansing

General exponditure

Central Overheads Realiccated
Rechargable expenses
Strestscape Exponditure

Strestscape - Income

Streetscape - External work Income

Streetscape - Other
Slreelscape - Misc ingome

Net Expenditure over Inceme

C,E &5 Income - Net Expenditure Totals

Town Hall

Town Hell - Expendilura
Town Hall - Income

Net Expenditure over [ncame

Capftat

Total Net Expenditure
Personnel

Staff Cosis - Reallocated

General Reserve

Capltal Equlpmenl Fund
Capital Contingency Fund
EMR Elections

EMR Ceime Preventlon/Trafftc calining

EMR Anclent Treasures
EMR Website

EMR Tralning

EMR Tollets

EMR Publlc Reaim
EMR Legal Fees

EMR Chrislmas Lights
EMR Taurlsm

EMR Marketing

EMR Congleten Nelghbourhood Plan

EMR Cenataph
EMR Rolary Bonfire

Actual Year

Currant

Variance

ToDate Annual Budgst  Annual Total
356,068 421,355 65,287
16,015 6,000 10,015
477 3,000 2,523
3,464 4,500 1,036
2,811 3,067 256
4,125 5,000 876
627 T00 73
5,658 6,000 344
7i8 1,030 314
11,489 18,000 6,611
2,012 1,000 1,012
16,378 10,000 6,378
10,362 15,000 4,638
32,837 38,000 5,163
2,254 3,500 1,248
3,684 4000 311
32,152 38,569 6,417
958 0 458
562,080 578,721 76,631
-336,144 -366,702 -30,55¢
-50,128 -1§,000 -4 872
-681 0 63
-825 =800 =75
347,788 -382,602 -34,816
154,303 196,118 41,817
354,262 468,401 114,138
187,363 200,566 33,203
-103,075 -124,800 -22,728
64,288 74,766 10,478
68,888 78,803 10,914
721,177 484,151 161,492
648,865 172,034 122,169
Reserves as at 28/02{20
200,90
34,344
284,879
20,080
7,357
3,000
2,651
5,478
24,012
9,189
5,292
7,980
9,169
5,000
42,627
100,000
5,000

739,790

% of
Budget

85%
267%
168%
7%
92%
83%
00%
84%
70%
64%
201%
164%
60%
B6%
4%
92%
83%
#DIvA!
B7%
82%
68%
#IHVIOL
92%
91%

79%

T6%

B3%
82%

86%

86%

B2%

84%
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FQ&(Q’?WO.’MZOZO Congleton Town Council Page 1
Time: 10:04 User: JP

Bank Reconciliation Statement as at 29/02/2020
for Cashbook 1 - RBS Currentf] Access Acct

Bank Statement Account Name (s} . Statement Date Fage No Balances
RBS Current Account 11411170 29/02/2020 BO7 66,246.28
C@? . 66,246.28
Unpresented Chegues {Minus) Amount
24/01/2020 008542 Halo Hair 10.00
25{02/2020 008951 Astbury Mere Trust 1,500.60
) 1,510.00
64,736,28

Receipts not Banked/Clearad (Plus)

0.00
P 0.00
) ‘ @; 84,736.28
Balance per Cash Book is - 64,736.28

Difference is - 0.00




CONGLETON TOWN COUNCIL

COMMITTEE REPORTS AND UPDATES

COMMITTEE | Finance and Policy Committee

MEETING 19" March 2020 LOCATION Congleton Town Hall
DATE 7.00pm

AND TIME

REPORT Jackie Potts — Support Manager

FROM

AGENDA 12

ITEM Congleton Town Council — Savings account balances

REPORT

TITLE

Background

To inform the Finance and Policy Committee with the location and balances of the
Town Council's savings and investments.

Congleton Town Council - Savings account balances

Balances as at 29th February 2020

Balance per Business Reserve Account

(10180876} 660,650.31
Cambridge and Counties 1-year fixed deposit 150,000.00
CCLA deposit 150,000.00
960,650.31
Decision To receive the Savings Account balances as at 29" February 2020

Requested




Date Pald

03,/02/2020
03/02/2020
04/02/2020
07/02/2020
11/02/2020
11/02/2020
12/02/2020
13/02/2020
14/02/2020
17/02/2020
18/02/2020
20/02/2020
21/02/2020
21/02/2020
24/02/2020
25/02/2020
25/02/2020
25/02/2020
28/02f2020
28/02/2020
28/02/2020

Payee Name

Cheshire East Council

Prism Solutlons

$15 Building Suppites Ltd

BACS P/L Pymnt Page 2343
Cheshlre East Councll

City Plumblng Suppies Holding
HMRC VAT

West Mercia Energy

BACS #/L Pymnt Page 2348
RBS Bankline

CTC payroll

West Mercia Energy

BACS P/L Pyrant Page 2350
Bank charges

EE Ltd

Astbury Mere Trust

Prism Solutlons

suez Recycling and Recovery UK
BACS P/L Pymnt Page 2354

RBS Credit Card

Alipay - Plus Dane

.

jTEMN

Congleton Town Council
RBS Current/i Access Acct
List of Payments made between 01/02/2020 and 28/02/2020

Reference Amount fafd  Transaction Detall

[s]3] 213.00 Rates Mt St Tollets

DD 39,80 63566/11325/phone call charges
8946 96.37 001.38424/11548/recharge holmes chape!
BACS Pymnt 4,394.51 BACS P/L Pymnt Page 2343

8948 11,399.70 41128900/11358/CCTV

8949 23,61 1168ABLI340/11359/tollet seat

Do 26,426.68 HMRC VAT

po 68.36 1859538/11307/P pool electric
BACS Pymnt 287,07 BACS P/ Pymnt Page 2348

o) 57.80 Bankline chgs

on 58,189,35 CTC payroll

DD 1,842.88 1662525/11309/7 Hall Gas

BACS Pymnt 7,213.45 BACS P/L Pymnt Page 2350

DD 11.43 rbs chgs

pD 64.80 01285491236/11378/mobile charges
8951 1,500.00 Grant Astbury Mere Trust

(alh} 1,169.02 117305/31406/1T support

no 919.09 31787326/11363/waste &Recycling
BACS Pymnt 3,539.55 BACS P/L Pymnt Page 2354

Do 112.80 03022020/11384/p Ship flags

pD 36.28 Allotment garage rental

Total 116,955.55

e ——————

I A



04/02/2020 Congleton Town Council Page 2343

14:46 List of Purchase Ledger Payments User: ST
Linked to Cashbook 1 Entered Month 11

by user 8T
Supplier and Involee Details Invoice Dale |nvoice No Ledger AmountDue  Discount Amount Paid Balance

BOMFORD Bomford Offlce Products Ltd

84770411330/ anuary Stallanery 31/01/2020 B4770 1 45.14 0.00 45.14 0.00
Authorised: mh

0.00 45.14

Above paid on 07/02/2020 by Online Payment Ref BOMFORD

CAMPEY Campey Turf Care Systems

106983/171331/mower bladas 10/01/2020 108983 1 32.64 G.40 32.64 0.00
Authorised: b

0.0¢ 32.64

Above paid on 07/02/2020 by Online Payment Ref CAMPEY

CHS Canglaton High Schoot

DI101100471/11332/prnting 3100172020 DHOT100471 1 332,50 0.0 332,50 0.00
Authorised: ms

0.0¢ A32.80

Abova paid en 07/02/2020 by Online Paymenl Ref GHS

CTHEVENTS C TH Events & Pariles

: 2139/11333/TC12964 1410172020 2139 1 43.50 0.00 43.50 6,00
: Authorised: st
2140/11334/partnarship 21/01/2020 2140 1 17.40 0.00 17.40 0,00
Authorised: ms
2141/11336/partnership 24/01/2020 2141 1 2690 0.00 26.10 0.00
Authorlsed: ms
_;?142/1 1336/pre-councl 23/01/2020 2142 | 111,60 0.00 111.80 0.00
Aulhorised: dm
2144/11337/cheshire east 30/0172020 2144 1 130,60 .00 130.50 0.00
Authorised: st
2145/11338/lanning training 30/04/2020 2145 1 111.60 0.00 111.60 0.00

Authorlsed; dm

0.00 440.70

Above paid on 07/02/2020 by Online Payment Ref CTHEVENTS

Continued over page




04/02/2020 Congleton Town Councll Page 2344

14:48 List of Purchase Ledger Payments User: 5T
Linked to Cashbook 1 Entered Month 11
by user 8T
Suppller and Invoice Detalls lnvaise Data  Invoice Na Ledger AmouniDue  Dlscount Amount Paid Balance
LASER Laser Gutiing Services Ltd
C1151/1 1341 /aredit td 1157 16H202019 C1151 1 -495.00 0.00 -495.00 0.00
Autharised: st
TKD1181/11340/ aser Culling Se 16M2/2019 TKDT151 1 495.00 0.00 495,00 0.60
Authorised: jm
7269/1133%dog foul stenclls 31/01/2020 7269 1 131,94 0.00 131.94 0.00
Authorised: rb
0.00 131.94
Above paid an 07/062/2020 by Online Payment Ref LASER
LEAFLET The Leaflet Team
:'i(D1151/1 1342/ The l.eaflet Team 15/12/2019 TKD1151 1 495,00 0.00 485.00 0.00
Authorlsed: [m
0.00 485,00
Above pald on 07/02/2020 by Ontina Payment Ref LEAFLET
PORTERS Porters Service Station Lid
202000000077/11343/uel 34/01/2020 202000000077 1 902,13 0.00 902,13 0.60
Authorlsed: b
D.60 802.13
Above pald on 07/022020 by Online Payment Ref PORTERS
SHRED IT Shred-lf Ltd
9504140836/11344/shradding ser 30/04/2020 9504140838 4 125.21 4,00 125.21 0.00
Authotised: b
0,00 126.21
Ahove pald on Q7/02/2025 by Online Payment Ref SHREDIT
SMITH Smith of Derby Ltd
113146/11345/annual service 28/01/2020 113146 1 268.80 Q.00 268.80 0.00

Authorlsed: mjw

0.00 268.80

Ahove paid en 07/02/2020 by Oniline Payment Ref SMITH

Continued ovar page
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04/02/2020 Congleton Town Council
14:46 List of Purchase Ledger Payments User: ST
Linked to Cashbook 1 Enterad Month 11
by user 8T
Supplier and Invoice Detalls jnvolce Date  Invoice Mo Ledger Amount Due  Discaunt Amaunt Paid Balancs
8T ' St John's Community Centre
202901/11350/an lunch club /012020 202901 1 195.00 0.00 186.00 0.00
Authorised: dm
0,00 195,00
Abave paid on 07/02/2020 by Online Payment Ref ST
TALKECHEM  Talke Chemical Company Limited
66127711351/ waste sacks 29/01/2020 66127 1 384,00 0.00 384.0D 0.00
Authorised: b
866128/11352/mops 290142020 66128 1 36.00 0.0¢ 36.00 0.00
Authorlsad: rjw
¥
0.00 420,00
Above pald an 07/02/2020 by Online Paymant Ref TALKECHEM
THOMSON Thomsaen Planning Partnership Lid
S1/012/AT/016/11353//plan 310142020 S1012/ATION6 1 269,16 0.00 269.16 0.00
Authorised: dm
0.00 269.16
Above paid on 07/02/2020 by Online Payment Ref THOMSON
THREADFAST Threadfast Engineers 1984 Lid
SINT03958/11354/bolls ol 17212019 SIN103958 i 26.38 0.00 26,39 0.00
Authorisad: b
SIN104401/11355/fredaor lock 29/01/2020  SIN104401 1 78.76 0.00 76.76 0.00
Authorised: mjw
0.00 103.15
Above pald on 07/02/2020 by Onlire Paymant Ref THREADFAST
TSELECT T 8 5 Electrical Limited
2084/11356/epairs fo sackels 31/04/2020 2054 1 249.58 .00 249,58 0.00
Autharised: mjw
0.00 249.58

Ahove pald on 07/02/2020 by Onine Payment Ref TSELECT

Continued over page
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14:46 List of Purchase Ledger Payments User: ST
LInked to Cashbook 1 Entered Month 11

by user ST
Buppliar and Invaice Details Invoica Date Invoice No Ledger  Amount Due Discount Amount Paid Balanca

WALLASEY Wallasey Panel Beaters

WPBM 199602411367 /van repairs 27/101/2020 WPBM1909602 1 383,56 0.00 383.56 0.00
Authorlsed: b

0.00 383.66

Above pald on 07/02/2020 by Online Payment Ref WALLASEY

Total Purchase Ladger Payments 0.00 4,394.51
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11/02/2020 Congleton Town Council
13:53 List of Purchase Ledger Payments User: ST
Linked to Cashhaok 1 Entered Month 11
by user 8T
Supplier and [nvoica Details Invoica Date Invoice Na tedger AmouniDue  Discount Amount Pald Balance
CONGGARDEN Congleton Garden Machinery Lid
31724111360/ hedge culler parts 2810112020 31724 1 33.567 0.00 33.57 0.00
Authorised: rb
0.00 33.67
Above paid on 14/02/2020 by Online Payment Ref CONGGARDEN
DPSFORTS D P Sportswear Ltd
12098/11361/avents h-viz 31/61/2020 12088 1 98.70 0.00 98,70 0.00
Authorised: mlw
12089/11362/In Blaom hiviz 31/04/2020 12089 i 154.80 0.00 154,80 0.00
Authorised; mh
0.00 263,60

Above pald or 14/02/2020 by Onllne Payment Ref DPSPORTS

Total Purchase Ledger Payments 0.00 287.07
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14:42 List of Purchase Ledger Payments User: §T
Linked to Cashbook 1 Entered Month 11

by user 8T
Supplier and invoice Details [nvolce Date  Invoice No Ledger AmountDue  Discount Amaunt Paid Balance

AUGLOBAL AU Global Management Ltd

07022020/11364/elac cosls xmas G7/0212020 07022020 1 16.00 0.00 16,00 0.00
Authorised: mh

0.00 16.00

Abave paid on 21/02/2020 by Online Payment Ref AUGLOBAL

AUDITING Auditing Solutions Ltd

A6324/11365/nfernal Audif 10/02/2020 AG324 1 534,00 0.00 534,00 0.00
Authorised: jp

0.00 534,00

Above paid on 21/102/2020 by Online Payment Ref AUDITING

JOMEORD  Bomford Office Products Ltd

B4922/11366/Feb stalionery ord 13/02/202¢ 84922 i 98.02 0.00 98.02 0.00
Authorlsed: mh

0.00 96.02

Above paid on 21/02/2020 by Ontine Payment Ref BOMFORD

CAVERN Cavern Protective Clothing

18664/11368/s/scape PPE 05/02/2020 18664 1 247.80 0.00 247.80 0.00
Authorised: b

18668/1 1367 /carotaker PPE 05/02/2020 18665 1 136.80 0.00 136.80 0.00

Authorised: mjw

0.00 3a4.60

Above pald on 21/02/2020 by Online Payment Ref CAVERN

fomy

THEVENTS € TH Evants & Parties

187 1/1136%/nternal meefing 26/07/2018 1971 1 13,92 0.00 43.92 Q.00
Authorised: st
2116/11370/TC12965 11122019 2118 4 140,94 0.60 140.94 0.00
Authorlsed: st
2146/11371/TC128785 31/01/2020 2146 i 174.00 .00 174.00 0.00

Authorised; st

0.00 328.86

Abova paid on 21/02/2020 by Online Payment Ref CTHEVENTS

Conlinued over page
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14:42 List of Purchase Ledger Payments User ST
Linked to Cashbook 1 Entered Month 11
by user 5T
Suppller and Invoice Detalls tnvoica Date  Invoice No Ledger AmcuntDue  Discount Amount Paid Balance
DCASSIST D C Asslst Ltd
DCAPTO31/11375/public follels 02/02/2020 DCAPT0O3{ 1 B7.80 0.00 87.50 0.00
Authorised: mjw
DCATHOA1/11374/Town Hall tolie 02/02/2620 BPCATHO31 1 137.00 0.60 137.00 0.00
Authorised: mjw
; DCAPT032/11372/public toifefs 09/02/2020 DCAPT03Z 1 87.50 0.60 87.50 0.00
Authorised: mjw
DCATH032/11375 Town Hall (oile 081022020 DCATHO32 1 137.00 0.0G 137.00 0.00
Authorlsed: mjw
DCAPTO33/11376/public toflels 16/02/2020 DCAPTO33 1 87.50 0.00 87.50 0.00
Authorised: mjw
DCATHO34/11377/Town Hall foile 16/02/2020 DCATHO34 1 137.00 0.00 137.00 0.00
“uthorlsed: mjw

0.00 673.50

Above pald en 21/02/2020 by Online Payment Ref DCASSIST

KGLOACH K G Loach

422268/11379/Moss 05/02/2020 42226 1 211.14 (.00 211.14 0.00
Authorised: b

0,00 21114

Above pald en 21/022020 by Onllne Payment Ref KGLOACH

LANDSCAPE  Landscape Suppily Company

B9552/11380/ire extingufshers 14/02/2020 99562 1 92,78 0.00 92,78 0.00
Authorised: rb

6.00 92,78

Above paid on 21/02/2020 by Online Payment Ref LANDSCAPE

MAXIGIENE Maxiglene Enviromental Services Lid

249574711381 Aegionella works 14022020 249567 1 2,880.00 0.00 2,880.00 0.00
Authorised: mjw

G.00 2,880.00

Above paid on 21/02/2020 by Onilne Payment Ref MAXIGIENE

Continued over page
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14:42

Congleton Town Council

List of Purchase Ledger Payments

Page 2352

User; 8T

Linked to Cashhook 1

Entered Month 11

by user ST
Suppher and Invoice Datalls Invoica Date Invoice Ne ledger AmouniDuz  Discount Amount Pald Balance
SMART S G Manufacturing Ltd
11/11385/81D speed sign 13/02/2020 14 1 1,706.40 0.00 1,706.40 0.00
Authorlsed: b
0.00 4,706.40
Above paid on 21/02/2020 by Online Payment Ref SMART
TALKECHEM  Talke Chemical Company Limlted
66135/11386/T Hall cfeaning su 08/02/2020 66135 1 184.87 0.00 194,67 0.00
Authorised: mjw
66139/11387/ina marker sprays 12/02/2020 65139 4 93.48 0.00 93.48 0.00
Authorised: b
.00 288.15

Above paid on 21/02/2020 by Online Payment Ref TALKEGHEM

Total Purchase Ledger Payments 0.00 7,213.45
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2500242020 Congleton Town Council
14:48 List of Purchase Ledger Payiments User: §T
Linked to Cashbook 1 Entered Month 11
by user 8T
Suppller and Involce Dstalls hvoice Date Involce No Ledger AmountDue  Discount Amount Paid Balance
CHUBB Chubb Fire & Securlty Lid
7922062/1 139 1/alarm system wrk 301142019 7922062 1 166.86 0.00 166.86 6.00
Authorised; mjw
7972108/1139% ntrudsr alarm w 07/01/2020 7972108 1 185,82 6.00 185.92 0.00
Autharised: mjw '
0.00 352.78
Above paid on 28/02/2020 by Online Paytrent Ref CHUBB
GTHEVENTS  C T H Events & Parties
2166/11394/demantia training 0610272020 2166 i 111.60 0.00 111.60 0.00
Authorised: dm
y
£167/11395TC12981 06/02/2020 2167 1 43.50 0.00 43.50 0.00
Authorised: amw
2165/11393frecharge NHS 07/0202020 2166 4 278.40 0.00 278.40 0.00
Authotised: st
2188/11396/TC12982 11/02/2020 2168 1 267.00 0.00 297.00 0.00
Authorised: st
2169/11387/TC12985 12/02/2020 2169 1 87.00 .00 87.00 0.00
Authorised: st
2178/11401/cang green mig 13/02/2020 2178 1 96.72 0.00 898.72 0.00
Authorised; dm
2170/11398/TC Ringway jacobs 18/02/2G620 2170 i 174,00 0.00 174.00 0.00
Authorised: st
2171/11399/partnership 19/02/2620 2174 1 17.40 0.00 17.40 0.00
Authorised: ms
9.;172/1 7400/TC Cheshire East 20/02/2020 2172 1 83.62 0.00 83.52 0.00
Athorlsed: st
2179/11402/chairs mig 20/02/2020 2179 1 890,28 0.60 86,28 0.00
Authorised: dm
0.00 1,278.42
Above pald on 28/02/2020 by Oniine Payment Ref CTHEVENTS
FOUR Four Oaks Nurserles Ltd
98637/11403/shrubs library 28/11/2019 66631 1 97.20 0.00 97.20 0,00

Authorised; b

0.00 97.20

Above paid on 28/02/2020 by Onlina Payment Ref FOUR

Contihued over page
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14:48 List of Purchase Ledger Payments User. ST
Linked to Cashbook 1 Entered Mlonth 11

by user 8T
Supplier and Invoice Datails lnvolce Date  Involce Na Ledger AmountDue  Discount Amount Paid Balance

LANDSCAPE  Landscape Supply Company

89709/1 1404/walering can, broo 2410272020 89709 1 358.16 (.00 3615 0.00
Authorlsed: b

0.00 38,16

Ahove pald on 28/02/2020 by Online Paymen Ref LANDSCAPE

PAPER Paper Bag Co (5W) Ltd

711186/11405/n bloom bags 20{02/2020 111186 1 §522.00 0.00 §22.00 .00
Authorised: mh

0.00 §22,00

S

Above pald on 28/02/2020 by Onlina Paymant Ref PAPER

SECUR Secur-80 Ltd

436671 1408/Recharge CTHEP 20/02/2020 4996 1 48.00 0.00 48.00 0.00
Authorlsed: mjw

4947711407 /recharge CTHERP 2010212020 4997 1 48.00 0.00 48.00 0.00
Authorised: mjw

49986/ 1409/ Alarm activATION 20/0212020 4998 1 48,00 0,00 48.00 0.00

Authorised: mjw

0.00 144.00

Above pald on 28/02/2620 by Online Payment Ref SECUR

TAYLER Stuart Tayler Plumbing

1902201 14 10/water heatar 19/02/2020 190220 ] 770.00 0.G0 770.00 0.00
Authorised: mjw

’ 0.00 776.00

Above paid on 28022020 by Online Payment Ref TAYLER

URE Unlted Reformed Church

31012020/11411/Luncheon Club 3140112020 31012020 1 339.00 0.00 339,00 0.00
Autharlsed: dm

0.0 339.00

Above paid on 268/02/2020 by Online Payment Ref URC

Total Purchase Ledger Payments 6.00 3,635.56




CONGLETON TOWN COUNCIL

COMMITTEE REPCRTS AND UPDATES

| COMMITTEE: Finance and Policy Committee
| MEETING DATE 19t March 2020 LOCATION Congleton Town Hall
AND TIME 7.00pm

REPORT FROM Jackie Potts — Support Manager

AGENDA ITEM 14
REPORT TITLE Training and Development Policy
Background Congleton Town Council has always encouraged staff and councillors to attend

training courses appropriate to their needs and to complete CPD (Continuing
Professional Development), however it does not currently have a formal training
policy within its constitution. The attached policy has been written to address this
omission.

Decision To approve the Training and Development Policy for inclusion into the Constitution
Requested




Congleton Town Council

Training and Development Policy

1.2

1.3

1.4

21

22

Introduction

Training and development are important in ensuring the Town Council meets
its corporate aims and objectives. They provide the appropriate skills required
to deliver high quality services and the management skills necessary to plan
and deliver those setvices.

The Town Council encourages staff in training and development within its
resources and therefore training opportunities will be determined and prioritised
by the need to meet service requirements, delivery and aims.

The Town Council is also committed to training and development for employees
and Members of the Council, to enable them to carry out their roles effectively.

The Town Council encourages all line managers to fulfil their responsibilities to
staff by enabling them to receive adequate training and fo support the personal
development of staff.

Identification of Training Needs
Employees

Training and Development are the responsibility of each member of staff and
therefore all employees are encouraged to be proactive in identifying their
training and development needs.

Induction training is provided for all new employees.
Managers will be responsible for identifying training needs due to changing
circumstances, health and safety issues or new legislation and appropriate

training will be given whenever necessary.

Future training requirements will form part of the annual appraisal for every
member of staff.

Additional training may be requested via managers at any time.

Members

Training and Development Policy 10.3.2020
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5.3

Induction training will be provided for all new Members.
Individual training requirements will be discussed with Members.

Members will be given in-house training on an ad-hoc basis.

Prioritising Training and Development
Any personal development training will be prioritised as follows:-

Corporate/Service delivery
Specialist needs
Improving existing skills
Personal development

Resourcing Training

Each of the service areas, Corporate Management, Democratic, Town Hall and
Streetscape will be provided with a specific budget for training and
development. All training will be prioritised, organised, designed and evaluated
to ensure that it meets organisational requirements

Qualification Training — any member of staff may apply to take qualification
training. Authorisation and sponsorship will be dependent upon corporate and
service priorities and each application will be considered on this basis.

CPD - any training and development key to the Career Personal Development
of an individual will be supported.

Members training and development opportunities will be arranged mainly
through the Cheshire Association of Local Councils (ChALC) and also in-
house.

Financial Assistance

Where training is approved, the Town Council will pay and/or assist with
expenses incurred which may cover such items as tuition and examination fees.
The Town Council will sponsor employees for the examination but any re-sits
may be paid by the employee.

Travelling costs will be paid at the discretion of the Chief Officer
Where training is sponsored by the Town Council to enable an employee fo

acquire a recognised qualification, it is a condition precedent to the granting of
such support that the employee will be required to undertake to remain in the

Training and Development Policy 10.3.2020
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5.5

5.6

6.1

6.2

6.3

64

6.5

service of the Town Council for a period of two years from the date on which
the qualification is obtained. If the employee leaves within the two year period
all costs will be reclaimed in full, except in the most exceptional circumstances.

If an employee fails to sit an examination within a reasonable period or fails to
show satisfactory progress in studying or discontinues the course, the Town
Council will withdraw its support and will require the refunding of the financial
assistance received to date.

Any absence from attending any training/courses must be reported as if absent
from the workplace. Failure to do so may result in action being taken under the
Disciplinary Procedures.

Individual employees are responsible for their own registration on a course, but
not before approval has been obtained. The Town Council will not meet a
financial commitment where prior approval has not been granted.

Evaluation and Training Records

All employees and members who undertake training are expected o complete
a training evaluation form upon completion of the training to measure its

relevance and effectiveness. A record of all training will be kept on the staff
training matrix.

Members training will be recorded in the members' training folder.

An annual record of employee training may be presented to the Personnel
Committee if requested.

In certain circumstances an employee may be required to provide a briefing
note or discuss the training at a team meeting.

All employees are expected to keep their training record up to date.

Training and Development Policy 10.3.2020



CONGLETON TOWN COUNCIL

COMMITTEE REPORTS AND UPDATES

COMMITTEE:

Finance and Policy Committee

MEETING DATE
AND TIME

18% March 2020 LOCATION Congleton Town Hall
7.00pm

REPORT FROM

David McGiffard — Chief Officer

AGENDA ITEM
REPORT TITLE

15
Review of Town Hall Charges

Background

Section 9.3 of the Financial Regulations states that “the Council will review all fees
and charges at least annually, following a report of the Chief Officer”

Updates

Charges for the letting of the Town Hall are initially reviewed through the Town Hall
and Assets Committee on an annual basis prior to coming to the Finance and Policy
Committee. It has already been proposed that there will be an early review of the
overall running of the Town Hall which will include any current contracts such as the
agreement with the Commercial Partner, the uses of the Town Hall and ultimately
the charges associated to contracts and said uses.

The next meeting of the, now named Town Hall Assets and Services Committee is
on the 23" April 2020 where all of these topics will be discussed, but unlikely to be
resolved as it is anticipated that there will be a working group set up to draw
proposals together. it is worth noting that the current arrangement with the
Commercial Partner ends in March 2021.

With this in mind, it is proposed that we commence the year with the same room
hire charges as 2019/2020. These charges are aligned to our budgeted income for
2020/21, whilst there maybe opportunities to trial new events and activity during
the coming year we are in a legal agreement with our Commercial Partner, any
significant changes would not come into effect until April 2021/22.

Decision
Requested

To approve the Town Hall hire charges staying the same as current for 2020/21 and
to be reviewed by the Town Hall Assets and Services Committee during this year.




