Congleton Town Council

Historic Market Town
Chief Officer: David McGifford CiLCA

5t July 2019

Dear Councillor,

Town Council Meeting — Thursday 11" July 2019

You are summoned to attend a meeting of the Council, to be held in the Town Hall, Congleton on
Thursday 11t July 2019 commencing at 7.00pm

The Public and Press are welcome to attend the meeting. There may be confidential items
towards the end of the meeting which the law requires the Council to make a resolution to exclude
the public and press.

Yours sincerely,

D McGifford
Chief Officer
AGENDA
1. Apologies for absence. (Members are respectfully reminded of the necessity to submit any

apologies for absence in advance and to give a reason for non attendance).
2. Minutes (enclosed)
To approve the Minutes of the emergency meeting of the Council on 13" June 2019.

3. Declarations of Disclosable Pecuniary Interest

Members are requested to declare both “non pecuniary” and "pecuniary” interests
as early in the meeting as they become aware of it.

4. Outstanding Actions

None.

Congleton

beartown

where friends are made

Congleton Town Council, Town Hall, High Street, Congleton, Cheshire CW12 1BN
Tel: 01260 270350
Email: info@congletontowncouncil.co.uk www.congleton-tc.gov.uk



10.

11.

12.

13.

14,

Questions from Members of the Public

To receive any questions from Members of the Public including those received in writing
7 days prior to the meeting.

Mayor's Announcements {enclosed)

To receive any announcements by the Town Mayor and to receive a list of the Mayor's
Engagements.

Youth Committee

To receive Questions from Members of the Youth Committee present at the meeting.

Community, Environment & Services Committee (enclosed)

To receive the minutes of the meeting held on 14" March 2019.

Planning Committee (enclosed)

To receive the minutes of the meetings held on 30" May 2019.

Urgent items

Members may raise urgent items but no discussion or decisions may be taken at the
meeting.

Cheshire East Councillors’ Reporis

To suspend Standing Orders to allow Councillors from the principal authority to report on
relevant issues and to receive questions from members.

New Applications for Financial Assistance (enclosed)

. GR04/1920 Resubmission - Congleton Pentecostal Church
. GR06/1920 Congleton Jazz and Blues Festival
. GR07/1920 Dane Valley Swimming Club

Final Internal Audit Report for 2018/19 (enclosed)

To consider and approve the Internal Audit — Final report 2018/19.

Amendments to the Grants’ Policy (enclosed)

To consider a proposal to amend the Grants and Funding Policy.

To: All Members of the Council

CC: Press 2, Burgesses 3, Congleton TIC, Congleton Library
2




Congleton Town Council

Minutes of the Meeting of the Council held on Thursday 13" June 2019
Town Hall Congleton

Please Note — These are draft minutes and will not be ratified until the next meeting of the
Council on 11" July 2019

PRESENT: Mrs S A Holland {Town Mayor)
Mrs D Allen
D Amies
M Amies
R Douglas
P Duffy
Mrs S Firkin
Mrs M Gartside
G Hayes
R Hemsley
Mrs A Martin
R Maoreton
D Murphy
Mrs J D Parry
M Rogan
J Smith
K Wesley

1. Apologies for absence. (Members are respectfully reminded of the necessity to submit any
apologies for absence in advance and to give a reason for non attendance).
Apologies were received from Clirs Mrs Akers Smith, D T Brown and R Chadwick.

2. Minutes
To approve the Minutes of the Annual Council Meeting held on 23 May 2019.

CTCM1/1920 RESOLVED that the minutes of the Annual Council Meeting held on
23 May 2019 be approved and signed by the Mayor.

3. Declarations of Disclosable Pecuniary Interest

Members are requested to declare both “non pecuniary” and “pecuniary” interests
as early in the meeting as they become aware of it.

Councillors G Hayes, S A Holland, R Moreton and D Murphy declared a
non- pecuniary interest in any matters relating to Cheshire East Council.

4, Outstanding Actions

None.

5. Questions from Members of the Public

None Received




10.

11.

12.

13.

Mayor's Announcements

The Town Mayor drew attention to the various engagements that she had fulfilled since the
fast Council meeting including her Mayor Making Ceremony, Advanced Motorists Event,
Macclesfield Mayor Making, Patchwork & Quilting, High Sherriff Event, Food and Drink
Festival and the Teddy Bear's Picnic. The Mayor also thanked all the Councillors who
joined her at her Civic Service.

Finance & Policy Committee

CTC/12/1920 RESOLVED that the minutes of the meeting held on 215 March 2019 be
received and the recommendations therein be adopted.

Planning Committee

CTC/13/1920 RESOLVED that the minutes of the meeting held on 28" March 2019 be
received and the recommendations therein be adopted.

Annual Governance and Accountability Return 2018/19

CTC/M4/1920 RESOLVED to receive and approve:
(i) The Annual Governance Statement 2018/19

CTC/15/1920 RESOLVED to receive and approve
(i) The Accounting Statements 2018/19

Financial Statements 2018/19

CTC/16/1920 RESOLVED to receive and approve the unaudited financial statements for
2018/19.

Proposed Amendments to Financial Requlations

To receive a report from the Support Manager (RFO).
CTC/M17/1920 RESOLVED to receive a report from the Support Manager (RFO) with a

proposal to amend the Financial Regulations to allow the post of Chief Officer and RFO to
be a bank signatory but not to authorise payments.

Urgent Items

Members may raise urgent items but no discussion or decisions may be taken at the
meeting.

There were no urgent items raised.

Cheshire East Councillors’ Reports

To suspend Standing Orders to allow Counciliors from the principal authority to report on
relevant issues and to receive questions from members.

Cheshire East councillors present provided verbal updates as to their positions of
responsibilities at Cheshire East Council




14.

15.

16.

Councillor Attendance

The Chief Office gave an update on the background of this item and there was a lengthy
debate.

CTC/18/1920 RESOLVED to keep the method of reporting Councillor attendance at
meetings the same as is currently done.

Terminology to be used for the position of “Chairman” of Committees and Working
Groups

Councillor Wesley outlined her proposal to change the terminology to be used for the
position of "Chairman” of Committees and Working group and a lengthy debate followed.

CTC/19/1920 RESOLVED to change the terminology from Chairman to Chair within the
Constitution.

Youth Commitiee

Tylor Cartwright welcomed the new Councillors on behalf of the Youth Committee and said
he looked forward to working with them in the future.

CHr Mrs S A Holland
{Town Mayor)




2019
14™ June
16" June
20" June
26" June
28" June
28" June
39 July

6" July

7% July

16" June

239 June

TOWN MAYOR’S ENGAGEMENTS

Congleton Players — Daneside Theatre
Middlewich Festival

Official Opening of Paul Austen Associates
Elizabeth Group First Birthday Event
Astbury Mere Care Home Event

Art Event — Little Moreton Hall

Town Sports

Festival - Crewe

Congleton Lions Band Concert

DEPUTY TOWN MAYOR

Bollington Civic Service

Knutsford Civic Service




CONGLETON TOWN COUNCIL

MINUTES OF THE MEETING OF THE COMMUNITY, ENVIRONMENT AND SERVICES
COMMITTEE HELD ON THURSDAY 14" March 2019

PRESENT:

Committee members
Mrs D S Allen
C H Booth (Vice Chair)
R Boston
P Broom
Mrs S A Holland {Chair and Deputy Town Mayor)
Mrs A M Martin
Mrs J D Parry
G S Williams

Non-Committee members G.R Edwards, D.T Brown and M A Walker

1. Apologies for absence.

Apologies were received from Committee Members Clirs Mrs A L Armitt and G P Hayes
Non-Committee Member ~ Cllr Mrs S Akers Smith (Town Mayor)

2. Minutes of Last Meeting

CES/50/1819 Resolved to receive the minutes from the meeting held on 31% January
2019 as a correct record with the inclusion of ‘presented by ClIr Akers Smith’ for item 16
Reclaim our Pavements’. '

3. Declarations of Interest

Members are requested to declare both “pecuniary” and “non-pecuniary” interests as
early in the meeting as they become known.

Declarations of interest were received from Clir G S Williams (Cheshire East Council and
Partnership) and Clir D T Brown (Cheshire East Council and Congleton in Bloom).

4. Qutstanding Actions

See item 8 — Updates Paper

5. Questions from members of the Public




Clir Mrs S A Holland, as Chairman, had been approached by a member of the public to
ask what the Council was going to do to remember Marie Johnson. Marie died a year
ago had raised thousands of pounds for charities in her lifetime as well as being a great
supporter of the arts in Congleton. Marie Johnson’s name had already been passed to
Cheshire East Council as a potential street name, which the family was happy about.
The family didn’t want anything placed in the memorial garden.

6. Cheshire Police

An update report was given by PC Helen Weeks — summary as Appendix 1.

7. Anti-Social Behaviour Working Group

CES/51/1819 Resolved to receive the minutes from the Anti-Social Behaviour Working
Group held 12" December 2018.

8. Floral Arrangement Working Group

CES/52/1819 Resolved to receive the minutes from the Floral Arrangement Working
Group held on 23" January 2019,

« Noted that the first litter-pick of the year, on March 2" 2019 was very successful
and a hoping that even more people will turn out for the next Community Town
Tidy on the 6™ April, meeting at Astbury Mere from 10.30am — 12.30pm

. Reques’t from the Chairman of Congleton in Bloom for residents to all take a few
minutes to clear weeds and any mess in front of their own house or business.

9. Updates Paper

To receive an update on Committee iftems from Community, Environment and Services
on 31 January 2019.

CES/53/1819 Resolved to accept the report. The following actions were commented on:

a) Need for a team of interested people to create an action plan and drive forward a
town-wide campaign against Single Use Plastic.

b} Need to promote Congleton's three Post Offices.

c¢) White Ribbon campaign — next stage is for Richard Walton to come back with a
draft plan.

d) Promote the work of the Speed Watch Volunteers in an article in Bear
Necessities and the press.

10. Congleton Market Working Group

To receive an update from the Congleton Market Working Group
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CES/54/1819 Resolved to accept the verbal update from the Chief Officer, it was noted
that Congleton Town Council has requested a response from Cheshire East Assets
about the costs and liabilities that would be associated with a potential transfer of the
market to the Town Council.

11. Update of the Refurbished Play Areas for Congleton

To receive an update paper on the refurbishment of three play areas for Congleton —
Quinta, West Road and Townsend Road.

CES/55/1819 Resolved to note the report and requested that publicity was generated
about Congleton’s play areas.

12. Update on the Youth Council Cinema Event

To receive an update on the recent young person’s film event held at the Daneside
Theatre on Sunday 24™ February 2019.

CES/56/1819 Resolved to note the verbal report given by Clir Mrs S A Holland on behalf
of the Youth Committee and to thank all those involved with the successful event.

Mrs S A Holland
{Chairman)

Appendix 1: CONGLETON BEAT MANAGEMENT REPORT




National Knife Crime Week

It is currently National Knife Crime Week and as such Congleton Police have been
highlighting the dangers of knife crime to local youths. Assemblies have been
conducted at both Congleton High School and Eaton Bank Academy for the year 12
and 13 year groups and some presentations have been given to year 8 pupils.
Further to this Congleton PCSOs have been highlighting the dangers via social
media, Facebook and Twitter. An amnesty bin has been located in the front office of
the Police Station, this too is being advertised via social media.

Rise in thefts from vans

There has been a recent increase in offences of theft from motor vehicles in the
Congleton area. In reaction to this officers have conducted a large scale leaflet drop
highlighting the increase to as many van owners as possible throughout the town.
Furthermore Selecta DNA was handed out to victims of car crime.

Across the Macclesfield Local Policing Unit as a whole, there was a reported
increase in offences of theft from/of motor vehicles which had a keyless entry. This
did not particularly affect Congleton but awareness was raised where practical.
Within the last few days a male was arrested and charged with two offences of theft
of motor vehicle. He is currently awaiting his Crown Court date for sentencing.

NMemorial Gardens

Following reports of anti-social behaviour and the plants being pulled up in the
Memorial Garden, PCSO SHORE put signs up stating that the police were
monitoring the area and since this time no further reports have been received.

Warrants

3 x warrants have taken place under the Misuse of Drugs Act, all of which were
positive and the enquiries are on-going for each.




CONGLETON TOWN COUNCIL

MINUTES OF THE MEETING OF THE PLANNING COMMITTEE
HELD ON 30" MAY 2019

PRESENT

Councillor P Duffy — Chairman
Mrs S Akers Smith
M Amies
R Douglas
Mrs S Firkin
Mrs M Gartside
G Hayes
R Hemsley
Mrs S A Holland (Town Mayor) left meeting 7.15 p.m. — Civic Engagement
Mrs A Martin
R Moreton
D Murphy
Mrs J D Parry
M Rogan
J Smith
K Wesley

1. APOLOGIES

Apoiogies for absence were submitted from Councillors Mrs D Allen, D Amies, D T Brown and
R Chadwick.

2. MINUTES

PLN/1/1920 RESOLVED: That the Minutes of the Meeting of the Committee held on
28" March 2019 be approved and signed by the Chairman as a correct record.

3, DECLARATIONS OF INTEREST

Members were reminded to declare both “non pecuniary” and “pecuniary” interests
as early in the meeting as they become known.

Councillors Akers Smith, Hayes, Holland, Murphy and Moreton declared a “non pecuniary” interest
due to their membership of Cheshire East Council.

4. OUTSTANDING ITEMS

No outstanding actions.




5.

QUESTIONS FROM MEMBERS OF THE PUBLIC

None received

6.

PLANNING APPLICATIONS

PLN/2/1920 RESOLVED: That the following comments be made to Cheshire East Borough Council:

Planning Location DOI Comments
Ref |
17, LAMBERTS LANE . No Objection
1* ’ *|INP — Councillor
jon1gasc | [SONGLETON, CWIZ -y 11and
|3AU
5 % 24, COLEHILL BANK, No Objection
CONGLETON, CW12
19/1781C |paD
REFUSE - Due to the following
- Noise and disturbance as outlined in the
response from Cheshire East
- Detrimental smells to residents and
3 Northern Dairies, SPRING E)llllsﬁll HESSSS gﬁzﬂsjgfet issues due to
STREET, CONGLETON, grway U .
19/1899C access and egress not compliant
CWI2 1PS .
- Traffic generation
- Vehicular Access
- Adequacy of parking in the area as not
shown on the map
4 11A, NURSERY LANE, No Objection
19/1884C CONGLETON, CW12 3EX




45, LAWTON STREET,

No Objection

g%
b CONGLETON,
19720881 || CHESHIRE, CW12 1RU
6 Land Off, Astbury Mere, Concerns Raised — A smaller dwelling is
19/1924C NEWCASTLE ROAD, suggested that would not impact on the
ASTBURY countryside and reduce the density
VALE MILL, PRIESTY No Objection
7% FIELDS, CONGLETON,
19/2057D CONGLETON,
CHESHIRE, CW12 4AD
g 29, CHAPEL STREET, No Objection
CONGLETON, CW12
19/2033C AAB
g 29, CHAPEL STREET, No Objection
CONGLETON, CW12
19/2034C AAB
10 * 1, ASTBURY MARSH, No Objection
19/1994C NEWCASTLE ROAD,
ASTBURY, CW12 4HP
39, HOWEY HILL, No Objection
11 CONGLETON,
19/19437 CONGLETON,
CHESHIRE, CW12 4AF
BENT FARM QUARRY, No Objection
(2 * WALLHILL LANE,
BROWNLOW,
PRISTW | CONGLETON,
CHESHIRE, CW12 4HW
13 % 13, LONGPDOWN ROAD, NP - Councillots No Objection
19/2083C CONGLETON, Hayes & Holland
CHESHIRE, CW12 4QH 4
14 % 10, WEST STREET, No Objection
19/2159C CONGLETON, CW12 1JR
15+ 47, THAMES CLOSE, No Objection
19/2082C CONGLETON, CW12 3RL
16 * 128, LONGDOWN ROAD, No Objection
19/2103C CONGLETON, CW12 4QT
17 * 43, WEST STREET, No Objection
19/2072C CONGLETON, CW12 1JY
18 * 45, WEST STREET, No Objection
19/2088T CONGLETON
19 = 15, HOWEY HILL, No Objection
19/2294C CONGLETON, CW12 4AF
10, ASCOT CLOSE, Pecum?ry — No Comment
20 CONGLETON Councillor Akers
19/2311C : Smith — Left the

CHESHIRE, CWI2 1LL

room for this item
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NP — Councillors
Holland & Hayes

50, BLACKSHAW

No Objection

21 *
CLOSE, CONGLETON,
19/2275C CW12 3T
2 78, PARK LANE, No Objection
19/2213C CONGLETON,
CHESHIRE, CW12 3DD
93 THE RAILWAY HOTEL, No Objection
19/2211C 4, BIDDULPH ROAD,
CONGLETON, CW12 3JS
24 % THE RAILWAY HOTEL, No Objection
19/2210C 4, BIDDULPH ROAD,
CONGLETON, CW12 3]8
25 * 162, BIDDULPH ROAD, |INP — Councillor Defer Back to Cheshire East based on
19/2447C CONGLETON, CW12 3LS |Holland previous applications on this property
2 7, PARK ROAD, No Comment
CONGLETON,
19/2372C || cHESHIRE, CW12 1DS
17A, BRIDGE STREET, No Objection
27 * CONGLETON,
19/2496C CONGLETON,
| |CHESHIRE, CW12 1AS
Westlow Heath, Land Off No Objection
28" Manchester Road
19/1773C ’
Congleton
29 Land adj 1, No Objection
19/2389C LEAMINGTON ROAD,
CONGLETON, CW12 4PF
30 * 101, NEWCASTLE No Obijection
ROAD, CONGLETON,
19/2470C CW12 AHL
31 41, CROSS LANE, NP — Councillor No Objection
19/2457C CONGLETON, CW12 3JX |Holland
3 1, MALLORY COURT, No Objection
CONGLETON,
192405T || CHESHIRE, CW12 4ANW
ST STEPHENS COURT, Raise concerns wx_th Cheshn'e? East that
33 % CONGLETON the change from single dwellings to 6 x 2
19/1470C ; bedroom dwellings could result in a nett

CHESHIRE, CW12 1QW

reduction occupancy




7. PLANNING APPEALS

None to report.

8. LICENSING APPLICATIONS

None to report.

9. PROPOSED RESIDENTIAL DEVELOPMENT — LAND AT WAGGS ROAD, CONGLETON

PLN/3/1920 RESOLVED: - To arrange a future meeting with residents and the developers to
discuss this item.

10. PLANNING ENFORCEMENT ISSUES

The following enforcement issues were reported -

1 Cranberry Gardens planning ref. 16/4558;

As part of the original site plan the provision of a footway/cycleway along the site frontage was
illustrated delivered by way of a s278 rather than a s106. However due to the presence of a tree, at
this time, preventing the implementation of this facility an amended plan illustrating a footway only
received planning approval and has now been delivered. It is worthy of note that the future
Congleton Greenway will serve the site allowing foot/cycle access to the wider Congleton area.

2. Galloway Green:

The S278 highway works have yet to be completed but will include the provision of dropped kerbs. |
can assure you that we are actively pursuing the delivery of these works.

Councillor Duffy declared a personal interest in the item at Galloway Green
3.  Bridge at Astbury Place:

There has been further dialogue with Morris Homes over recent weeks to confirm that the Councit
have granted the relevant licenses for survey work to take place for the landing of the bridge on the
other side of the Dane. We have also been advised that a bridge contractor has been engaged by
Morris Homes. Notwithstanding the above, given ongoing concerns about delays the Planning team
have also referred the matter to our legal team to ensure that compliance with the legal agreement
is forthcoming.

Councillor P Duffy - Chairman
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Congleton Town Council
Application for Financial Assistance

COURCIL

Part 1: Applicant(s) and Project Details

’ Application Reference Number {office use only)

GRot /1920, |

1.1 | Applicant(s): ’
| ANDREW  CALVERT |
1.2 Representing:
QOMC\LETOP PERTECOSTA ¢ |
CHwRCH |
1.3 Email Address: ) -I
14 Tel No.
REFULURLISH MENT  AND RE PurPose
16 Project Objectives: —_ EFURQ L+ A=D REPUWAMGSE THHE Chliuzen
,,.;dwg‘;fz To (MPROVE ACCESS, COmFORT (LB (G
AND SAFBTY, THIS wWile CREATE A V5~96‘TH¢T
D Ay Tiad To REiwe A PlLhcE eF VI iy P
Wike Arfo BE ulFp FOR J Mhewt Cotmind Ty
JACTWIE (ES  THROWGHOAT  TE WEEK .
1.7 Brief Project Description: CEPLACE Tixrp P8 SNI7TH SrmRg,
LENGLY THEAE Frewd A NEW HEAT NG QYS76m
LARGER STAGCE MEA  AoD A FtRE 'Dmg&(
A DDITiadM™ RPHTRANCE,
'rﬂFD UENWRE  wWite RE THES WSEE D For L HonTd
CLARS, DANCE & DRAMA WORKEHOS, DEmpaTih
CHeall ! ePErm Mic NIGnTS AP2 ACTIUITIES FoR
- ThHE CinmecM s ..H UEmu T gl COXFRN ENCES &
1.8 || Detalls accounts/budgets THAT C M RE  FVZET
| - n
Burcepima Wl — 4&é? ij?i?
i CH MRS s L
| 15, 546
{ ’ THE CoST oF THE Burediow &7 ool MAS
BEEW RMSED . WB ARE  QEEM N & Cuppiny
Cole  CHAWRE,
Part 2: Cost Details / Resources / Timescale
| 2.2 || Total Cost of Project: N §
| £ 90,546
2.2 || Total contribution sought: { 1,000 0l MY CasTRIBYTa 7o MMM)
| | Tent & NaowNT
2.3 || What will the money be
spent on?

chairs




2.4 | Any ongoing costs: MR Ctarer PrmgEs 174 awpn
Fudns ok At 01 Retwa CO8TS,
2.5 Detrfils 'a_f confirmed match Oy -6 Tew TG LABudE  TRUT - 16,0
funding include source Com CCETeN (Ul (oo CesTend |, evo
Cash: & i ) ; ;
PartIRT1eMS Flonn Cranze s TL/ Mo
fMEMRE &S
In kind:
2.6 Resources needed: CHAIRS
2.7 Estimated  timescale  of ACCRO X 1M ATEL Y AUGusT ~ NSEMRER
project from start to finish:

Part 3: Potential Benefits / Outputs

QE SiMmie AL RuT oTHE

PLACE ~ Somr Lt WE

Part 4: Evaluation/Publicity

Wl QE welGwE To THS VEN GWE,
SwpuEriEe Yoo Loch- PEZIDERTS ARD
THEAY 18 DTReICG G P R TS Mo scer,

4.1 How will the project be | =\, AL KT [owd o€ THE Bwicdde 'lj <,
evaluated and who will carry W eAhr N D oRaow LZ‘ AcT 1\l T | |~_.s? .
out the evaluation? wlte e 84 THE  Cruufle s CownNCr
? Wit Sudfarr  FPRema NSO

4,2 Describe  how you will S lPPeTinG T

promote the Town Councll in
your project

A~ RADTS

PRLTEcT WL 25 ACF“:MUE’FTED
bod THIE Crtufen WDER SITE, (N
AC M A=D1 Putigty 1w TR

ConeLrToS CiyRon ICEHA.

e o
Signature: Cz & o
-

Date: 7-9-%‘.'57 Mgw ! 9

-1ANE

3.1 | What are the potential | Tnr PeosccT WOCL Mf'\‘-cﬂ’”\w‘“if_;‘"r'f _T’:’\’f;lw
henefits/outputs to residents |G cAnTH  OF THE oMY W'qu,(xﬂc,uﬁr‘\w “nacd
of Congleton M READNY  TAR PLACK “_4.. - i x. R
K weee AS BEMS N SPACE 'TM‘},!T et ggﬁ?‘_uﬁ
UTICRE D TAROWGH AT e SNhEae ‘Tg e ;I'Lr"
1HE  Cormtauad (TY  WE BNPECT ONER Goco ROV
T B EAMICIES To BESEFT, PP\ﬁ:TIChLML
q;}WfJC\T"‘E)IEcWL{E ) THE  BLDEOLY, THOSE TH DEMpvnA
ARD TiosE SEERINE To oviEReami ALCONoL ADDICTIed |
3.2 |Are there similar services/ |C THTS TR TIC I IGHT —OTEC R~ ALCORIT Y REE
projects provided in the area e WICC BR SRERAL  ASTIVITIES ThaMG
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Congleton Pentecostal Church

23" May 2019
Dear Martha,
Enclosed:

- Application for Financial Assistance for Congleton Pentecostal Church’s Refurbishment and
Repurpose project

- Letters of support for some of the proposed activities that will take place once the work s
complete

We have raised the funds required for the hLﬁdiﬂglworks and are now seeking funding for new
chairs. Any contribution that the Town Council Is alile,to make towards this project that will greatly
henefit the health and well being of a wide variety of Cdngleton resldents will be greatly
appreclated. g

Full architect plans, church accounts, safeguarding and equality and diversity polices are avallable If
required,

Yours sincerely,

¥

Andrew Calvert

Registered Charlty Cross Street Telephone 01260 273635
No.1051793 Congleton www.crossstreeteliurehica. ik
Cheshire

CW12 1HQ




I've attached 3 quotations for chairs, The cheapest is from B The quoteis
for 100 chairs in total, 30 of these with arms which is because a number of the activities
planned are for elderly people who need arms to be able to push themselves up. Stain
protection is included also because some activities planned will involve food and
tea/coffee. A trolley is also included because the chairs will be moved and rearranged quite

frequently for different events and activities.

Andrew Calvert




To whom it may concern,

| am the local Police Community Support Officer for Congleton West Ward which includes Cross Street
Church in the town centre. | have visited the church during my time in this role and have conducted talks
to the ‘holiday at home’ scheme and also visited the youth club which is run successfully at the church. |
would fully support any grants which will help to support this community building, including any
refurbishments which will help to upgrade and promote the ‘Quest’ youth club which targets 9-14 year
olds. We have recently seen a rise in anti-social behavior in the town for this age group and | feel that
any extra-curricular activities which can be promoted and expanded with additional funding would help
to support the town and give teenagers a safe place to be outside of school. The positioning of Cross
Street Church is perfect for targeting these youths as it will capture the town centre audience. | fully
support the great work of Minister Calvert and his application for a grant to refurbish Cross Street
church and can be further contacted on the below details.

Yours Faithfully,

PCSO 21785 Jessica Shore
Congleton Local Policing Unit

Congleton Police Station
Market Square
Congleton

CW12 1EU

Non Emergency: 101
Email: jessica.shore@cheshire.pnn.police.uk
Follow us on Twitter: @PoliceCongleton

@ Cheshire

% Constabulary
W ABAABASBIISP PSS,




Open mic night

Inbox
“ Thu, Dec 13,
10:49 AM (4
days ago)

to me

Hello Andrew ( pastor of Cross Street church), my name is Dave.H,
And | am friends with Shaun ( a member of the church) and he has suggested that
the church would be willing to open up its doors to the public, to be able to
accommodate for this kind of event.

| believe that there is a need amongst local musicians, to have a place to perform
positive music, without being around a Pub. | have personally had alcohol issues in
the past and | think that this kind of outreach would be great on many different levels.

Thanks for your time and God bless. Dave.H

P.S.- I've sent your email to others that share in this vision, and hope they'll also be
sending you an email. thanks.



2. T— - ——— Cameo House
\() {l 1 1 (. = [ Ll (1 I’V Chamber Court
i - ¥ Castle Street

|
(_ Jar() Worcester

WRT 37Q

Tel: 0845 337 0445
o . ) Fax: 01905 21019

. . wWww.sandcl mary-care.co.uk
Bradwell Court Residential Home

Bradwell Grove
Congleton
Cheshire
CW12 38A

Re Cross Street Church {1 (&
Dear Andrew,

| am happy to confirm that you regularly come in and sing to our residents and that
they thoroughly enjoy the sessions that you provide,

As you are aware, the majority of our residents live with dementia and | cannot
stress enough the importance of regular interaction that engages them in an
entertaining way, which your sing alongs certainly do.

The staff at Bradwell Court were delighted to learn that you are thinking of starting a
dementia choir and would be happy to support this activity. | am sure that once it is
up and running it will be of great relevance to our residents.

Yours Sincerely

Carol Secchi
Administrator
Bradwell Court Residential Home

'Keeping kindness at the heart of our care’
Sanctuary Care Limited
Registered office: Chamber Court, Castle Street, Worcester, WR1 3ZQ)
™% INVESTORS A company incorporated in England and Wales, registration No. 4231521
ﬁ‘a,,t-‘y IN PEOPLE Sanctuary Care Limited is a subsidiary of Sanctuary Housing Association, an exempt charity
VAT registration No. GB 732 0124 87
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Supporting letter

Inbox

Clayton Manor Well-Being <claytonmanor.well-being@avbiyhéaitlidare.co.

521 PM (7 days
ago)
fo me

Sent from my iPad
Dear Sir or Madam,

| am writing to say how much the residents of Clayton Manor
care home enjoy Andrew's visits and church services. He relates well to them and
they love to sing along to his guitar. In conversation, after he conducted our
Memorial Day service, he told me about his ideas for the church. We attend events
at Cross Street Church and they are always welcoming and enjoyable.

We talked about the possibility of there being a choir for people affected by
memory loss and as an activities organiser | would certainly bring residents from our
home to attend. It is very close distance wise and a familiar setting. | have attended
another local Church in north Staffordshire, which has been refurbished in a similar
way to the proposals for Cross Street and it has made a big difference to the way the
local community has accessed it as a performance.conference centre and general
meeting place as well as a place of worship.

Yours sincerely
Jo Chesterton Activities coordinator.

uk> |
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Part 1: Applicant(s) and Project Details

SupMEmen m E-.L‘;’:‘tl':uc\s&'t
[’I'ULJULH' L0\

o Congleton Town Council
%g; Application for Financial Assistance

Application Reference Number (office use only)

G0t / 1920

1.1 Applicant(s): Mrs Heidi Stanway

1.2 Representing: Dane Valley Amateur Swimming Club

1.3 Email Address: com

1.4 Tel No.,

15 Project Title: Swimming Technique Focus

1.6 Project Objectives: For all swimming club members to have access to the necessary training
aids that will enable them to work on specific areas of their swimming
strokes.

1.7 Brief Project Description: During training sessions, as well as working on a swimmer’s speed, we
would like to be able to offer enhanced technique sessions to all
swimmers and provide them with the necessary equipment to take part
in these sessions. This will ensure that all swimmers are getting as much
as they can out of each training session, which In turn will lead to our
swimmers performing to a higher standard at the various galas we
compete in.

1.8 Details accounts/budgets The club does not have enough available funds to support this project

and the cost involved is stated below.

Part 2: Cost Details / Resources / Timescale

2.1 Total Cost of Profect: £830.00
22 Total contribution sought: £415.00
2.3 | What will the money be | 20 Pairs of Swimming Finns at £24.00 each = £480.00
spent on? 20 Junior pull buoys at £10,00 each = £200.00
| 2 wall mounted white boards = £150.00 (For writing up training plans,
explaining stroke technique to swimmers etc)
2.4 Any ongoing costs;

None




2.5 Details of confirmed match
funding include source
Cash:

In kind:

No matched funding

2.6 Resources needed:

Financial assistance only

2.7 Estimated  timescale of
praject from start to finish:

Once the equipment is purchased the project will commence and it is
anticipated that the swimmer’s techniques will have improved within 8
weeks.,

Part 3: Potential Benefits / Outputs

3.1 What are the potential
benefits/outputs to residents
of Congleton

The swimmers will be able to see their improvements through our
timed swimming sessions and they will be achieving Personal Best
results during galas. These achievements will have a positive impact on
a swimmers mental and physical health, and they will reap the benefit
of working hard and seeing what results they can achieve. This positive
mindset will spill over into other areas of their life. When swimmers
achieve results it also increases their level of commitment to the sport
which can only be a positive for the young people of Congleton.

3.2 Are there similar services/
projects provided in the area

No, we are the only competitive swimming club based in Congleton
which is committed to supporting our swimmers and helping them to
reach their potential.

Part 4: Evaluation/Publicity

4.1 How will the project be
evaluated and who will carry
out the evaluation?

P

Evaluation will be gained via the results that our swimmers achieve
when they participate in galas throughout the year. The coaches
continually review the swimmers performance.

4.2 Describe how you will
promote the Town Council in
your project

We will arrange for a photo shoot and an article to be in the Congleton
Chronicle and state that the Town Council has provided the funds for
the purchase of the equipment.

Signature: Heidi Stanway

Date: 11 June 2019

NOTE: Personal details given on this form will be redacted for public purposes, but the office will keep a
copy within its electronic and paper files for the purposes of processing the grant. If successful the
information will be kept for six years in line with HMRC rules. Your details will not be used or shared for
other purposes in line with Congleton Town Council’s Privacy Policy and GDPR 2018.




CONGLETON TOWN COUNCIL

COMMITTEE REPORTS AND UPDATES

COMMITTEE:

Finance and Policy Committee

MEETING DATE
AND TIME

17.00pm

4" Juy2019  [LOCATION | Congleton TownHal

REPORT FROM_

; Jackle Potts Support Manager

AGENDA ITEM
REPORT TITLE

13

' internal Audit Report Flnal 18/19

Background

The statutory instrument of government which is the Accounts and Audit
Regulations 2015 Section 5(1) requires the Town Council to ‘undertake an
effective internal audit to evaluate the effectiveness of its risk management,
control and governance processes’.

Internal auditing is an independent, objective assurance activity designed to
improve an organisation’s operations. [t helps the Town Council accomplish its
objectives by bringing a systematic, disciplined approach to evaluate and
improve the effectiveness of risk management, control and governance
processes. The purpose of internal audit is to review and report to the council
on whether its systems of financial and other internal controls over its activities
and operating procedures are effective.

Congleton Town Council has appointed Auditing Solutions for some years. The
internal auditor comes to the offices 3 times per year and produces a report
each time which must be approved by either F&P or Council. They also sign
the Annual Governance and Accountability Return (AGAR) which is submitted
to the External Auditor.

Updates

This is the final internal audit report for the financial year 2018/19 which was
carried out on 11% June 2019 prior the internal auditor signing the AGAR.

Decision
Requested

To receive and approve the Internal Audit Report — final 2018/19




THTING SoLUTIONS L,

Congleton Town Council

Internal Audit Report 2018-19: Final update

Adrian Shepherd-Roberts

For and on behalf of
Auditing Solutions Ltd




Background

All town and parish councils are required by statute to make arrangements for an independent
internal audit examination of their accounting records and system of internal control and for
the conclusions to be reported each year in the Annual Governance and Accountability
Return (AGAR).

This report sets out the work undertaken in relation to the 2018-19 financial year, during our
visit on 26" November 2018 and 26" February and 11™ June 2019 together with the matters
arising and recommendations for action, where appropriate.

Internal Audit Approach

In undertaking our review for the year, we have had regard to the materiality of transactions
and their susceptibility to potential mis-recording or misrepresentation in the year-end
Statement of Accounts/AGAR. We have employed a combination of selective sampling
techniques (where appropriate) and 100% detailed checks in a number of key areas in order
to gain sufficient assurance that the Council’s financial and regulatory systems and controls
are appropriate and fit for the purposes intended.

Our programme of cover has been designed to afford appropriate assurance that the Council’s
financial systems are robust and operate in a manner to ensure effective probity of
transactions and to afford a reasonable probability of identifying any material errors or
possible abuse of the Council’s own and the national statutory regulatory framework. The
programme is also designed to facilitate our completion of the ‘Annual Internal Audit Report®
in the Council’s Annual Governance and Accountability Return, which requires independent
assurance over a number of internal control objectives.

Overall Conclusion

We have concluded that, on the basis of the programme of work we have undertaken, the
Council has maintained adequate and effective internal control arrangements during the year,

We ask that members consider the content of this report and acknowledge that the report has
been reviewed by Council.

We have completed and signed the ‘Annual Internal Audit Report’ in the year’s Annual
Governance and Accountability Return, having concluded that, in all significant respects, the
control objectives set out in that report were being achieved throughout the financial year to a
standard adequate to meet the needs of the Council.

This report has been prepared for the sole usc of Congleton Town Council, To the fullest extent permitted by law, no respensibitity
or liability is accepted by Auditing Solutions Ltd to any third party who purports to use or rely, for any reason whatsocver, on this
report, its contents or conclusions.




Detailed Report

Review of Accounting Arrangements & Bank Reconciliations

Our objective here is to ensure that the accounting records are being maintained accurately
and currently and that no anomalous entries appear in cashbooks or financial ledgers. To that
end, we have: -

» Ensured that the ledger remains in balance at the present date;

» Verified the opening trial balance for 2018-19 to the Statement of Accounts and
AGAR for 2017-18 to ensure that the closing balances have been brought forward
accurately and completely;

» Checked and agreed transactions in the Council’s main bank account cashbooks to the
relevant RBS Bank statements for October 2018 and Janvary and March 2019;

» Checked and agreed for the same three months, all inter account “sweep” transfers
between the current and high interest bank account;

» Examined and verified the accuracy of transactions in the Council’s mayoral charity
bank account cashbooks for the year to March 2019, current and deposit accounts as
at 31% October 2018 and 31% January and 31% March 2019 to ensure that no long-
standing uncleared cheques or other anomalous entries exist.

Conclusions

We are pleased to report that no issues have been identified in this area warranting further
comment.

Review of Corporate Governance

Our objective is to ensure that the Council has robust corporate governance documentation in
place; that Council and Committee meetings are conducted in accordance with the adopted
Standing Orders and that, as far as we are able to ascertain, no actions of a potentially
unlawful nature have been or are being considered for implementation. We noted previously
that an updated Corporate Business Plan had been prepared and have examined the content
accordingly.

We note that the Standing Orders and Financial Regulations were reviewed and adopted in
March 2018.

We have completed our review of the minutes of the Full Council and Standing Committees,
excluding Planning, to ensure that no actions of an ultra vires nature are being either
considered or have been actioned, whilst also ensuring that the Council’s finances remain at a
healthy level to provide appropriate funds for future planned development and current
revenue spending plans. We also note that, as previously, various grants have been approved
for payment during the current year.

Congleton TC: 2018-19 Final update 1f- Jun-19 Auditing Solutions Ltd




Conclusions

There are no matters requiring formal comment or recommendation in this area of our
review process.

Review of Expenditure

Our aim here is to ensure that: -

¥ Council resources are released in accordance with the Council’s approved procedures
and budgets;

> Payments are supported by appropriate documentation, either in the form of an
original trade invoice or other appropriate form of document confirming the payment
as due and/or an acknowledgement of receipt, where no other form of invoice is
available;

» An official order has been raised in each and every case where one would be
expected;

» All discounts due on goods and setvices supplied are identified and appropriate action
taken to secure the discount;

» The correct expense codes have been applied to invoices when processed; and

» VAT has been appropriately identified and coded to the control account for periodic
recovery.

We have continued work in this area examining a sample of payments individually in excess
of £3,500 plus every 35™ payment processed in the year to 31% January 2019 totalling
£211,885 and equating to 39% by value of all non-pay related expenditure.

We have also examined the periodically prepared and submitted VAT returns to HMRC to
March 2019 agreeing sample detail to the underlying Omega control account.

Conclusions

We are pleased to report that no issues have been identified in this area.

Assessment and Management of Risk

Qur aim here is to ensure that the Council has put in place appropriate arrangements to
identify all potential areas of risk of both a financial and health and safety nature, whilst also
ensuring that appropriate arrangements exist to monitor and manage any such risks identified
in order to minimise the opportunity for their coming to fruition.

Risk assessment registers are in place and they are subject to routine annual review and
update. We note that the Business Risk Assessment was formally approved by Finance &
Policy Committee in February 2019.

We noted at a previous visit that an external agent for Health and Safety and HR Services
Ansa Environmental Services Ltd has been appointed.

Congleton TC: 2018-19 Final update 11- Jun-19 Auditing Solutions Ltd




5

Zurich Municipal continues to provide the Council’s insurance cover: we have examined the
current year’s schedule (to May 2019) and consider it meets the current needs of the Council
appropriately with Employer’s liability set at £10 million and Public Liability cover sef at £15
million and Fidelity Guarantee cover at £1.0 million.

Conclusions

We are pleased to report that no issues have been identified in this area warranting further
comment,

Precept Determination and Budgetary Control

We aim in this area of our work fo ensure that the Council has appropriate procedures in
place to determine its future financial requirements leading to the adoption of an approved
budget and formal determination of the amount of the precept placed on the Unitary
Authority, that effective arrangements are in place to monitor budgetary performance
throughout the financial year and that the Council has identified and retains appropriate
reserve funds to meet future spending plans.

We are pleased to note that members continue to receive regular budget monitoring reports
with over/under-spends and the level of earmarked reserves the subject of regular review.

We also note that the Council approved a precept of £884,152 for 2019-20 at its December
2018 meeting.

Conclusions

There are no matters requiring formal comment or recommendation in this area of our
review process.

Review of Income

In considering the Council’s income streams, we aim to ensure that robust systems are in
place to ensure that all income due to the Council is identified and invoiced in a timely
manner and that effective procedures are in place to pursue recovery of any outstanding
monies. We have: -

» Examined the “Aged debtors schedule” generated by the accounting sofiware and are
pleased to record that there are no significant issues arising with regard to long-
standing debts of which officers and members are unaware.

> At the first interim visit reviewed the management processes and procedures for the
Streetscape Groundwork, the invoicing of charges and their subsequent receipt. We
are pleased to report that the process is well managed and that records are maintained
in a satisfactory manner.

We have also reviewed the nominal ledger detailed transaction reports for income items for

the year to October 2018 to ensure that no obvious coding errors or other anomalous entries
are apparent and are pleased to record that none are in evidence.
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Conclusions

We are pleased to record that there are no significant issues in this areq.

Petty Cash Account and Credit Card

The Council operates a limited petty cash account at the Town Hall on an imprest basis with
reimbursement of expenditure incurred at regular intervals topping the cash balance back to
the approved level of £200.

We have by reference to transactions in November 2018: -
» Verified that all payments were suitably supported by a traders invoice or till receipt,

» Noted that sound “internal” vouchers, sequentially numbered and signed by the
claimant, are attached to the receipts;

» Verified that VAT is correctly identified with a journal entry made to the Omega
control account for periodic recovery;

» Verified and balanced the petty cash to the holding of £200; and

» We have also completed a review of the credit card facility for November 2018 and
have checked the receipts and subsequent payments by the bank and we are satisfied
that this is managed and controlled effectively.

Conclusions

No matters arise in this area of our review,

Review of Staff Salaries

In examining the Council’s payroll function, we aim to confirm that extant legislation is
being appropriately observed as regards adherence to the Employee Rights Act 1998 and the
requirements of HM Revenue and Customs (HMRC) legislation as regards the deduction and
payment over of income tax and NI contributions, together with meeting the requirements of
the local government pension scheme, as further revised from 1% April 2018 in relation to
employee percentage bandings. To meet that objective, we have: -

» Ensured that the Council has approved staff pay rates for the financial year, based
upon the approved NJC rates:

» Checked and agreed the computation of staff gross and net pay and salary deductions
for November 2018, noting the continued use of a local, third party bureau service
provider who utilises Sage software for this purpose;

» Checked to ensure that appropriate tax codes and national insurance tables are being
applied in the year and that the correct deductions / contributions have been deducted
and paid over to HMRC in a timely manner;,

» Ensured that the appropriate revised superannuation contribution rates have been
applied, also ensuring that the deductions have been paid over to the County Council
in a timely manner; and
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> Examined a sample of the time sheets and travel expenses supporting payments made
through the November 2018 payroll to ensure that they have been approved for
payment and processed appropriately.

Conclusions

We are pleased to record that no issues have been identified in this area.

Fixed Asset Registers

The Governance and Accountability Manual requires all councils to maintain a record of all
assets owned. We have checked and agreed the principles used in the detail, as recorded in
the Council’s Asset Register, noting that it has been prepared using purchase cost values or
where that value is unknown at the previous year’s Return level or uplifted or decreased to
reflect the acquisition or disposal of assets.

Conclusion

No issues requirve formal comment or recommendation.

Investments & L.oans

Qur objectives here are to ensure that the Council is “investing” surplus funds, be they held
temporarily or on a longer term basis, in appropriate banking and investment institutions, that
an appropriate investment policy is in place, that the Council is obtaining the best rate of
return on any such investments made, that interest earned is brought to account correctly and
appropriately in the accounting records and that any loan repayments due to or payable by the
Council are transacted in accordance with the appropriate Joan agreements.

The Council holds no specific investments but holds a Special Interest account with RBS and
deposits with the Cambridge and Counties Bank and CCLA.

We have verified the half-yearly loan repayments to PWLB and the interest free loan from
Cheshire East BC by reference to their “invoice” advices as part of the aforementioned
expenditure testing.

Conclusions

We are pleased to report that no issues have been identified in this area that warrants any
further attention by officers or formal recommendation.

Annual Governance and Accountability Return
The Accounts and Audit Regulations required that al! Councils prepare a detailed Statement

of Accounts, together with supporting statements identifying other aspects of the Council’s
financial affairs.
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We have examined the Council’s procedures in relation to the preparation of the year-end
detailed Annual Governance and Accountability Return data, also reviewing the
arrangements for the identification of year-end debtors and creditors with no issues arising.

Conclusions

No issues have arisen in this review areq and, on the basis of work undertaken during the
year, we have duly signed off the Internal Audit Report of the Annual Governance and
Acecountability Return, assigning positive assurances in each relevant area.
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CONGLETON TOWN COUNCIL

COMMITTEE: -

COMMITTEE REPORTS AND UPDATES

Flnance and Pollcy Commlttee

MEETING DATE

4thJuly 2019 LOCATION Congleton Town Hall =

AND TIME

REPORT 'FR'O_M_

700pm

_C_llr_Rus_seII Cha:dwic_ki_é_n'd ._CI_Ir_'_:R_obert D_o'u':g!es

AGENDA ITEM
REPORT TITLE .

-Proposal to amend the Grants and Fundlng Polzcy in respect of the number
of quotes to be prowded W|th New Appllcatlons for Flnanual Assnstance

CURRENT
STATUS

Currently, ho quotations are required to be provided for any new
applications for financial assistance.

However, payment is not normally made until a project has been
completed and payments are also normally made against a formal receipt
or invoice. Stage payments may be approved for larger projects.

BACKGROUND
INFORMATION

At the Finance and Policy Committee meeting held on 6th June 2019,
there were two new applications seeking significant amounts of financial
assistance where no quotations were provided to support these funding
applications.

This lack of supporting financial information resulted in discussions at
that Finance and Policy Committee agreeing that the Committee should
discuss a new policy on the number of quotations that should be
provided with new applications for financial assistance.

This additional information should assist the Finance and Policy
Committee in making a more informed decision on the level of grant to
be provided to a new application.

However, it was also stated at that meeting the new policy should aim not
to deter the smaller organisations from making new applications for
financial assistance.

PROPOSAL

No quotations will be required to be submitted for all new applications for
financial assistance totalling £ 250 or less.

At least one quotation will be required to be submitted for all new
applications for financial assistance totalling between £ 251 and £ 500.

At least two quotations will be required to be submitted for all new
applications for financial assistance totalling between £ 501 and £ 1,000.




At least three quotations will be required to he submitted for all new
applications for financial assistance exceeding £ 1,000.

Given the sensitive commercial nature of quotations, for funding requests
of £ 1,000 or less these documents will not be released to members of the
Finance and Policy Committee with the officers retaining these documents
for internal audit purposes. The officers will only advise the Finance and
Policy committee that the applicant has provided the prerequisite number
of quotations and the value of the lowest quote".




