Congleton Town Council

J™ Historic market town
#<,k  Chief Officer: David McGifford

30™ May 2019

To: MEMBERS OF THE FINANCE & POLICY COMMITTEE

Dear Councillor,

Finance and Policy Committee Meeting — Thursday 6th June 2019

You are summoned to attend a meeting of the Finance and Policy Committee to be held in the
Town Hall, High Street, Congleton on — Thursday 6"June 2019 commencing at 7.00pm.

The Public and Press are welcome to attend the meeting. There may be confidential items
towards the end of the meeting which the law requires the Council to make a resolution to
exclude the public and press.

Yours sincerely,

David McGifford
Chief Officer

AGENDA
1. Apologies for absence (Members are respectfully reminded of the necessity to submit any
apology for absence in advance and to give a reason for non-attendance).

2. Minutes of Last Meeting (enclosed)

To approve the Minutes of the Meeting of the Committee held on 21 March 2019.

3. Declarations of Interest

Members are requested to declare both “pecuniary” and “non-pecuniary” interests as
early in the meeting as they become known.

4. Qutstanding Actions

None

5. Questions from Members of the Public

To receive any questions from Members of the Public including those received in writing
7 days prior to the meeting. Congleton

beartown

where friends are made
1
Congleton Town Council, Town Hall, High Street, Congleton, Cheshire CW12 1BN

Tel: 01260 270350 Fax: 01260 280357
Email: info@congletontowncouncil.co.uk www.congleton-tc.gov.uk



6. Grant Approvals and Commitments 2019/20 (enclosed)

To receive a statement showing the current position to 30" April 2019.

7. New Applications for Financial Assistance (enclosed)

GR01/1920 Congleton Bowling Club
GR02/1920 Congleton Harriers
GRO03/1920 8t Peter’'s Church Clock
GR04/1920 Congleton Pentecostal Church
GRO05/1920 Friends of Congleton Park

8. New Grant Activities Monitering Forms

KEMS Orchestra
Congleton Unplugged
Rode Hall Silver Band
St Peter’'s Church

9. Management Accounts (i) (enclosed)

To receive and consider the Management Accounts to 31% March 2019.
10. Management Accounts (ii) (enclosed
To receive and consider the Management Accounts to 30th April 2019

11. Bank Reconciliation {enclosed)

To receive and consider the bank reconciliation as at 30® April 2019.

12. Savings Account Balances (enclosed)

To receive and consider the Savings Account balances as at 30" April 2019.

13. List of Payments (enclosed)

To receive and consider the Payments lists between 1 March 2019 to 31% March 2019
and 1% April 2019 to 30™ April 2019.

14. Asset Reqisier (enclosed)

To consider and receive the Asset Register and Inventory for the year ending 31% March
2019.

To: Members of the Finance & Policy Committee

Clirs: D Amies; Brown; Chadwick; Douglas; Duffy; Hayes; Moreton; Parry; Rogan; Smith

Ces:  Other members of the Council and Honorary Burgesses (3) for Information; Press (2)
Congleton Library, Congleton Tourist Information Centre.
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CONGLETON TOWN COUNCIL

Minutes of the Meeting of the Finance & Policy Committee
Held on Thursday 21 March 2019

**Please note - These are draft minutes and will not be ratified until the next
meeting of the Finance and Policy Committee on 6" June 2019

PRESENT - Councillors

Committee Members
Mrs D S Allen
J G Baggott
P Bates
G R Edwards (Chairman)
Mrs S A Holland (Deputy Town Mayor)
Mrs A E Morrison
Mrs J D Parry (Vice Chairman)
M A Walker

Non-Committee Members Mrs A M Martin and D T Brown

1. Apologies

Apologies for absence were received from Committee Members Clirs R Boston and
Mrs E Wardlaw and non-Committee members Clirs Mrs S Akers Smith and G S Williams.

2. Minutes

FAP/77/1819 RESOLVED that the Minutes of the Meeting held on
14" February 2019 be approved and signed by the Chairman.

3. Declarations of Interest

Members are requested to declare both “pecuniary” and “non-pecuniary” interests as
early in the meeting as they become known.

Clirs J G Baggott and P Bates declared a non-pecuniary interest in any matters relating to
Cheshire East Council.

P Bates declared a non-pecuniary interest in Item 7 — Ruby’s fund and Friends for Leisure
grant applications.

A Morrison declared a non-pecuniary interest in item 7 - Bath House and Physic Garden
grant application.

A Martin declared a non-pecuniary interest in item 7 — Friends of Congleton Park grant
application.

4. Qutstanding Actions

14.02.19 FAP/72/1819 — Funding for SIDs (Speed Indicator Devices), passed to
PCSO J Shore to contact the Police and Crime Commissioner (PCC).



B. Questions from members of the Public

To receive 7 days prior to the meeting any questions from Members of the Public
including those received in writing.

There were no questions from members of the public.

6. Grant Approvals and Commitments 2018-19

To receive a statement showing the current position.

FAP/78/1819 RESOLVED that the grant summary be received.

7. New Applications for Financial Assistance

FAP/79/1819 RESOLVED that:

Grant ref GR15/1819 — Beartown Patchwork & Quilters £350 grant approved.
Grant ref GR16/1819 — Rode Hall Silver Band £600 grant approved.
Grant ref GR17/1819 — Friends of Congleton Park £300 grant approved.
Grant ref GR18/1819 — Ruby’s Fund £500 grant approved to fund the Teddy
Bear's picnic - with a caveat that as it is a transition project from a Town Council
event, the grant will cover the small sum for wages.
Grant ref GR19/1819 — Friends for Leisure - £230 grant approved.
Grant ref GR20/1819 — Congleton Bath House & Physic Garden
{Congleton Building Preservation Trust) £500 grant
approved.
Grant ref GR21/1819 - Congleton Library - £150 grant approved.
Grant ref GR22/1819 - SOL Theatre School - £600 grant approved for tee-shirts
displaying the Town Council’s logo.
Grant ref GR23/1819 - Bromiey Farm Community Development Trust - £400 grant
approved.
Grant ref GR24/1819 - Changing Lanes (Cheshire) CIC - £297 grant approved.

8. New Grant Activities Monitoring Forms

There were no new Grant Activities Monitoring Forms.

9. Management Accounts

FAP/80/1819 RESOLVED to receive the Management Accounts to 28" February 2019.

10. Bank Reconciliation

FAP/81/1819 RESOLVED to receive the Bank Reconciliation as at 28" February 2019.

11. Savings Account Balances
FAP/82/1819 RESOLVED to receive the Savings Account Balances as at 28" February

2019,




12. List of Payments

FAP/83/1819 RESOLVED to receive the Payments List between 1* January and
28" February 2019.

13. Internal Audit Report

To receive the interim Internal Audit report 2018/19 from Auditing Solutions.

FAP/84/1819 RESOLVED to receive the interim Internal Audit report 2018/19.

Clir G R Edwards
(Chairman)
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Congleton Town Grant Commitments

Specific Budgets
Pate Grant Date
Approved [To For Section :Minute Referen EMR b/fwd Budget Approved 19/20 |Paid £ OutstandiiPaid
(1/04/2019} Congleton Museum Notional rent GpoC 4,500.00 4500.00f 4500.00 0.00( 01/04/2019
01/04/2019| Community Projects Project support GpoC 16,000.00 16,000.001 18,000.00 0.00] 09/05/2019
01/04/20119|Congleton Parinership Rent GpoC 1,533.00 1,533.00| 1,533.00 0.00} 01/04/2019
01/04/2019 | Citizens Advice Bureau annual grant GpoC 15,000.00 15,000.00| 15,000.00 0.0C| 01/04/2019
01/04/2019|Rayal British Legicn Remembrance Day Parade  |GpoC 1,000.00 0.00
01/04/2019|St Peter's Church Church clock maintenance PCAT957 s2 300.00 0.00
01/04/2019|Carnival Committee 2018 bi-annual Carnival GpoC 3,750.00 0.00
Totals 0.00] 42,083.00 37,033.00] 37,033.00 0.00
Ear marked reserve bifwd £0
Budget 2019/20 £42,083
Total approved fo date mmﬂomw,
. Total awaiting application £5,0501

Page 1
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| . | Congleton Town on«m.; oo:.._smq_..._w:ﬂm 2019/20 k 7 “
Permitted
NM”.M....MMA ) . Mﬂ:ﬂﬂ“& Approved ] ) Umunm
To For Section Minute Referencif 19/20 £ Paid £ Qutstanding|Paid
Subsidised Use of Town Hall 4,500.00 368.50 4131.50
05/07/2018|SWANS Funding for counselling sessions Gpoc FAP/M8/1819 250.00 0.00 0.00 250.00
10/01/2018[Congleton Unplugged Support for event Gpoc FAP/54/1819 500.00 500.00 0.001 08/04/2018
10/01/2019)|230 Squadron Air Cadets Contribution fowards minibus Gpoc FAP/54/1819 500.00 500.00
10/01/2018| U3A cycling group Contribution towards High Vis shirts  |Gpoc FAP/54/1818 400.00 400.00 0.00] 08/04/2019
21/03/2013[Beartown Patchwork & Quilters contribution towards exhibition 2019 |Gpoc FAP/79/1819 350.00 350.00
21/03/2019{Rode Hall Silver Band support for uniform (Gpoc FAP/79/1819 600.00 600.00 0.00] 30/04/20192
21/03/2019} Friends of Congleton Park Brass on the grass 2019 Gpoc FAP/79/1818 300.00 300.00
21/03/2019{Ruby's fund Teddy Bear's picnic Gpoc FAP/79{1819 500.00 500.00
21/03/2019 Friends for Leisure support for taking out children Gpoc FAP/79/1818 230.00 230.00 0.00| 08/04/2019
21/03/2019Cong Bath House & Physic garden | Support with marketing/advertising Gpoc FAP/79/1819 500.00 500.00
21/03/2019 [Congleton Library Support for summer reading challenge Gpoc FAP/79/1819 150.00 150.00
21/03/2019[S0OL Theatre School Summer show 2019 support Gpoc FAP/79/1819 600.00 600.00
21/63/2019|Bromley Farm CC Newsletter Gpoc FAR/79/1819 400.00 400.00
21/03/2019|Changing Lanes fiyers, printing Gpoc FAP/79/1818 287.00 287.00 0.00] 08/04/2019
0.00
0.00
0.00
Totals 5577.00 4500.00] 2395.50 7681.50 0.00
EMR bffwd £5 577.00
Budget 19/20 £19,500.00 £61,583.00|Total Grant budget
Total approved to date : £10,077.00 i
Total money still available for m_.m__.:w £15,000.00 ;

20/05/2019 Page 1



g Congleton Town Council
7245 Application for Financial Assistance

Part 1: Applicant(s) and Project Details

Application Reference Number (office use only)

Geol /1920

1.1 Applicant(s):

U OMR R ES Aok -

1.2 Representing:

Con@&@-ETon PR AAANGCL LR,

1.3 Email Address:

WS

1.5 Praject Title:
REFURRAEHMMERT To CluRNeuSE

1.6 Project Objectives:

Vo e MR Pt ot oS R ANGS To

(A0 RO VSR "To N AR WE. MR
o ENSOo I T EVTTES BETTER.

1.7 Brief Profect Description:

RS oV

1.8 Details accounts/budgets

BORERT S AR RO R A0

Part 2: Cost Details / Resources / Timescale

2.1 Total Cost of Project:

F2AM00 e NI CSEEQestE

2.2 Total contribution sought:

d%go O '
2.3 What will the money be | =
spent on? Vo SORR (AT N Fleoo e
CONERANGS To ey Rooo e

O F G ObdounsEE




2.4

Any ongoing costs:

No

2.5 Details of confirmed match

funding include source

Cash: A

| N\

inkind: Y\ \\—

2.6 Resources needed:
T ——

2.7 Estimated  timescale  of

project from start to finish: \ \AEE,\"K

Part 3: Potential Benefits / Outputs

3.1 What th tential : .
benZﬂts;;thutse to f:siifr;:;:s TR LD Tt = ST R
of Congleton {_‘\t\\h \\‘\mo o P\\‘—l\_(E _(‘0 EM:SO\\
T IHE FRCWTES o TRE cWul
NARACHAS Ay AW TE SRS Y
OF ConlGl-ETon b AR .
3.2 Are there similar services/

projects provided in the area

N o

Part 4: Evaluation/Publicity

4.1

How will the project be

evaluated and who will carry }\\\\P\
out the evaluation? '
?
4.2 | Describe how you will | ¢y (. vk -\ o QA oF ‘(‘ﬁﬁi\Aom

promote the Town Council in
your project

A CoD TR A PN To e i YY XT

Signature: YC\\UJ'X\&SMVLU\M pate: A\ RAG\Y -

NOTE: Personal details given on this form will be redacted for public purposes, but the office will keep a
copy within its electronic and paper files for the purposes of processing the grant. If successful the
information will be kept for six years in line with HMRC rules. Your details will not be used or shared for
other purposes in line with Congleton Town Council’s Privacy Policy and GDPR 2018,

TIRE OUOPSNATT O EONER o ToMN Counci\



Quotation To:

Congleton Bowling Club

Congleton

Cheshire

CW12 Date: 23rd March 2019

Description:

Flooring to Bowling Club at Congleton Park inciuding sub floor preparation, all materials and fully
fitted.

Nett: £2000.00
VAT: £400.00
Total: £2400.00

Happy Feet Flooring, 68 Obelisk Way, Congleton, Cheshire, CW12 4FY
Vat Registration No. GB290661394







Part 1: Applicant(s) and Project Details

SEMTITED MEETLNG -

Congleton Town Council iy
Application for Financial Assistance

COUNCIL

Application Reference Number (office use only)

Gﬁnzﬁﬂl@

1.1 Applicant(s):

Phil Dawson

1.2 Representing:

Congleton Harriers

1.3 Email Address:

1.4 Tel No.

15 Project Title:

Congleton Half Marathon 6th October 2019

1.6 Project Objectives:

To promote running to the peaple of Congleton and surrounding areas,
not only club runners but also non club runners of all running abilities
and experience. To use surplus funds to support local charities and not-
for-profit groups.

1.7 Brief Project Description:

The Congleton Half Marathon is now in its 36th year and is well-known
within the North West and Midlands running circle’s calendar. It also
forms part of the North Staffs Road Runners’ Association’s Race
Programme.

The race starts from Congleton High School, passes Radnor Bank then
looping out via Marton and Swettenham before returning to the school.

1.8 Detuails accounts/budgets

The race is organised purely by volunteers from Congleton Harriers
Running Club and local groups. Based on 2018’s expenditure we can
give an estimate of total costs as £7702.62. Similarly, we can only give
an estimate of likely income for 2019 based on previous numbers. It is
forecast that 500 runners will enter, which based on current entry fees
would generate an income of £9,100.

Part 2: Cost Details / Resources / Timescale

24 Total Cost of Project:

Approximately £7702.62

2.2 Total contribution sought:

£650 Specifically costs for School hire.

2.3 What will the money be
spent on?

Specifically, financial support will be used for hire of Congleton High
School, Box Lane for use as Race HQ - race registration, catering, and
prize giving.




Copy of last year's accounts is attached

praject from start to finish:

2.4 Any ongoing costs: Rental of storage space for equipment — estimated at £100 per annum.
The majority of the large costs in 2.3 will repeat each year.
2.5 Details of confirmed match
funding include source None at this point in time.
Cash:
In kind:
2.6 Resources needed: Specifically, financial support for school hire
2.7 Estimoted  timescale  of | Race is completed in one day and starts from 07:00. Planning,

preparation and close off takes approximately 6 to 9 months of each

year.

Part 3: Potential Benefits / Outputs

projects provided in the area

31 What are the potential e Promotes a positive image of Congleton outside the area.
benefits/outputs to residents e Promotes an interest in running for people of all running
of Congleton abilities.

e Encourages higher levels of fitness.

e Feel good from raising monies for local charities.

e This year's charities are: Visyon, North West Air Ambulance,
Friend for Leisure.

e Last year we donated the proceeds as follows: Ronald
McDonalds £3179.58.
Introduction to local running clubs.

e Opportunity to support family, friends and local charities and
organisations during the run,

e Deployment of local groups as helpers e.g. Scouts, Brownies,
ATC, etc. good for their personal development.

e Reinforce links with Congleton High School, local businesses
and community.

3.2 Are there similar services/ | Other local races, but not of this kind or scale nor on this specific day.

Part 4: Evaluation

evaluation?

41 | How will the project he e A full profit and loss account will be prepared.
evaluated? e A formal post-race review meeting will take place.
o A press report will be written.
e External race referee representing UK Athletics will attend and
write a report.
4.2 Who will carry out the ¢ Race Committee

Congleton Harriers
UK Athletics

Signature:

P.B. Dawson

Date: 28.3.2019




CONGLETON HALF & QUARTER MARATHONS

|
INCOME
|Allached entrles £18 Hall
|Unattached enlries £20 Half
~ |On Day Attached entry lakings £21

l(_)n Day Unallached enfry lakings £23
I

| Timothy Brown

| Ayres Podialrist

Talton Brewery

McDonalds

Fyffes

|Swealshop

[MeVitles

|Morning Foods

|Practical Van Hire

|BMW

| Roberts Bakery

'Congleton Inclosure Trust

|Congleton Town Council

|McCarthy & Stone

|Slemens CAST

ThulecraR

|Congleton Chronicle

|M&S

|Berghaus

| Anwyl

| |David Wilson Homes
| Cyclestore
|French Conneclion
|Sundries
|Donalions on theday
|Ratlle of remaining prize voucher
|

INCOME TOTAL
I

EXPENDITURE -
T Shits - 626 @ E3.75+VAT
|Medals - 500 @ £1.64 +VAT

| Prizes from Running Bear

| Amberon road closures

|Hire of School

| Donallons to water slalion helpers
|Bryan Dale photography

|Race Licence

|Cheshire Marshals

|Donallon of Licence balance to Harrlers
iWa(er Bollles

| Medical Provider

|Ken Rushton

(Fiyers Prinling

|Clock Hire

|Car park signs

Lions slorage

car park signs

Policing -

Cheshire RRGP

Fuelfor watervan

|Cheshire Gounly Athlelics

Cable lles & lle wraps

Fuel

| !GoodyBags

|Course Measurement

Stationary

Thank you gifls - Amy

Thank you glfts - Michelle
'Runners survey i
}Course marker posts (Nlge)

N
EXPENDITURE TOTAL
SURPLUS

) @nﬁ_n!wmtached_@nﬁne)
Half Entry unaftached (online) _
Half Entry Atiached (on the day)
_ |Half Enlry Unaltached (on the day)
Total

]A_cl_uaI néjd oon day (assume 15% no s_hbwi

|Results service/chip liming - 600 @ £1.65+VAT

Final HM 2018 finances

| 2018 2017|  2016]
\ | |
| - |
| 4410.00| 4862.00| 4828
| 3480.00| 3477.00 3344
| 630.00] 744.00 505
| 497.00| \
| | 0
| | 50,00 50
' | 100.00 |
| |
I |
[ \ |
[ \ !
|
|
|
!
919.20 919.20
| 250,00/  260.00 2501
‘
|
|
! b
‘E 500.00/ |
| 2000
{ g 88
226
31 |
\
10,882 11,621 9,086
[
|
| 235446 2508.48|  2304!
| 54| ‘1
7558 8798 863
675! 675 63375
919.2] 1039.2 |
755.85| 503,50 583.50
‘ 200/ 100| 100/
| 4500, 4500  40.00|
t 30/ 30| 27
25| 25|
|
680,00 515.00, 516,00
8000 5500 4500
| 8000/ 8000| 6500
[ \
1820 i
25|
66.00
L 0
| 100
194 11.76
\
128 16|  22.82
30,26| 288 ‘
26.78
30 20
11.58
15
920
35
3498 ‘_
|
| 7,702.62| 6,767.61| 6,410.07
3,179.58] 4,763.60) 3,664.93
245 286 204
174 183 176
a0
19
468 0
0
418

03/04/2018







Part 1: Applicant(s) and Project Details

SJUBMEITED) MEET TN
G Juine 207

Congleton Town Council
Application for Financial Assistance

Application Reference Number (office use only) L -
LR [ i920

1.1 Applicant(s): Pauline Drew

1.2 Representing: St. Peter’s Church

1.4 | Tel No. Parish Office 01260 273212 Hor_

1.5 Project Title: Maintenance of St. Peter’s Clock

1.6 Project Objectives: To keep the clock on Congleton’s Civic Church in good working order as
it can be seen from many areas of the town

1.7 Brief Project Description: Annual service of the tower clock by Smith of Derby Ltd carried out on
15 March 2019

1.8 Details accounts/budgets

Parish accounts can be supplied if required

Part 2: Cost Details / Resources / Timescale

spent on?

2.1 Total Cost of Project: £290.40
2.2 Total contribution sought: £242
2.3 | What will the money be [ Maintenance of St. Peter's tower clock




2.4 Any ongoing costs:
N/A
2.5 Details of confirmed match
funding include source This grade 1 listed town church Is maintained by direct giving of the
Cash: congregation. ’
Since 2014 the church has raised £542,000 to reroof the church and
restore the Georgian nave ceiling as part of our Key to the Future
In kind: Project to ensure this significant building is fit for future generations.
Countless hours of volunteer time have been freely given.
2.6 Resources needed: £242 + £48.40 vat. The Vat will be reclaimed under the Listed Places of
Worship Scheme.
2.7 Estimated  timescale  of | Completed
preject from start to finish:

Part 3: Potential Benefits / Outputs

3.1

What are the potential
benefits/outputs to residents
of Congleton

St. Peter's is part of Congleton’s heritage landscape and stands in a
conservation area. It is of interest to tourists as well as local people.
The clock face can be seen from many areas of the town. St. Peter’s is
the only grade 1 listed building in the town centre and has been
identified as one of 300 major parish churches in England.

During the summer months the church is open on Tuesdays and
Saturdays and there is a programme of free events including concerts
and talks on Tuesdays. St Peter’s is privileged to host major town
events and is pleased to offer use of the church whenever possible and
to participate in town events.

The clock can be heard striking in the town centre.

3.2

Are there similar services/
projects provided in the area

N/A

Part 4: Evaluation/Publicity

4.1 How will the project be | The clock continues to keep good time.
evaluated and who will carry | The Bell Tower Captain looks after the clock.
out the evaluation?
?
4.2 Describe  how you will | We will acknowledge the continuing support of the Town Council in our
promote the Town Council in | publicity, displays and grant applications.
your project
Signature: Pauline Drew Date: 16.05 2019

NOTE: Personal details given on this form will be redacted for public purposes, but the office will keep a
copy within its electronic and paper files for the purposes of processing the grant. If successful the
information will be kept for six years in line with HMRC rules. Your details will not be used or shared for
other purposes in line with Congleton Town Council’s Privacy Policy and GDPR 2018.



112 Alfreton Road, Derby DE21 4AU United Kingdorm

+44 (0}1332 345569

smithofderby.com | accounts@smithofderby.com

Sort Code: 40-19-15. Account Number: 02216418

Please quote the following invoice number on the
hack of your cheque: 0000408951

Company Regtslration. 01395408
VAT Registration. GB 125 8772 58, IE 87543626

SMITH of DERBY GROUP

Invoice

The Church Offlca Invoice No : 6000108951

St Peters Church . 1510312019

14 Chapel Streat Date : ‘

Gongleton,Cheshire Account No ; C0&454

Ccw12 4;_‘\8 QurRef : 12626

All Amounts in Pounds

Torms 30 days from document date VAT Number: ~ GB 125677259
Description Quantity Price Total
Congleton:s8t.Peter's Church Clock
OrderNo : ‘
Senvlee vish for the Installation detalled below, 1 242.00 5td Rale 242,00
CONGLETON:ST.PETER'S CHURCH CLOCK
Vislt Detalls:  15/03/2019  Joe Mines
Please Forward Payment to GOODS TOTAL 242.00
112 Alfreton Road )
Derby VAT TOTAL 48.40
PEET4AU INVOICE
Bank Details: HSBC Bank PLC. Account Name: Smith of Berby |
Ltd. | TOTAL ¢ 290.40

Stmith of Derby krades as: John Smith & Sons, 4 B Joyte & Co, William Potts & Sons,

Jarmes Ritchle & Son (Clockmakers) Ltd, John Smith & Sons {iretand) ,







SUBMLITED MEETIN G
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Congleton Town Council oy
Application for Financial Assistance

Couxcn

Part 1: Applicant(s) and Project Details

Application Reference Number (office use only) GP Of 'P / , q20

did

Applicant(s):

ANDREW CALVERT

1.2

Representing:

QoG LEToN PENTECOSTAC
CH WP CH

1.3

Email Address:

14

Tel No.

1.5

Project Title:

CORGLETow PENTECOSTAL ClulcH
LECLURRISH MEN T AND RE PupPosE

1.6

Project Objectives:

To AEFURMLHr A=D REPWURPOE  THeE Chiuvecn
fr.l: mpb\;:ra To (MFPROVE Accesg/c*cmroﬂ*r (CENRICT
s RAFETH, THIS Wit GREATE A ¥Erwe ThAT
D ADiTlad To REwe A PLAcE of WK P
wite AtSe BE u8ED CuR o AR eanl Commatut) Ty
ACT W IFIES THROWAHONT  THME WEE K.

-y

1.7

Brief Project Description:

REPLACE TFixED PEMS NI CHMRS.

LEuGEL THE FLM’ A NEW HEAT (NG CYSTEM
L ARGE R ‘.%T[\CEPAQWQ‘{?A e S T rOS wesey
_ e BT R Ci= . .
ey e Wiie BE Trm ol i S
BLAEL, DASCE & DEAMA WIBKEIEHL, DEmpaiik
CHaR ! oPFm tC NlGaTS A2 ACTIO(TIES Fol
ThHRE CingeM fous AVEDUE gt CONTRRENCES €1

1.8

Details accounis/budgets

THAT C M Re HUELRD.

BUuiepima W4 — %:5/ )):3;2
CH MRS T, 26

1o, 54 6
THE CosT oF THE BUred i & woRkh HAS

Reiw PMsizd . WE ARE  SEEM N G Fundb el

\T(Ns CH AvRY

Part 2: Cost Details / Resources / Timescale

2.1 Total Cost of Project: A
£ Jo,546
2.2 Total contribution sought: , O CodTRUBUTION 7oAl
{ 7/ 166 (0—9- N TH1 S PAaowNT
2.3 What will the money be

spent on?

CHAVRS

) 5)




2.4 Any ongoing cosis: - I i R A Pmgrs TS ead N
Funps  [oR ke 0ad Reive CO8TS,
25 Details of confirmed match Claes G LETe QD TNCE LU AL TTRUWT - ILJ/c/Uo
}c‘:unfing include source Cos LCETed € oll ¢y L EETesd (, eoo
ash: i , .
DO NT (04§ FRam Crane e H 72_{%0
MEMRE &S
In kind:
2.6 Resources needed: ;
CHAAS
2.7 | Estimated  timescale  of | npepp i tmATEEY AuGusT — NaSEMRBER
project from start to finish: '

Part 3: Potential Benefits / Outputs

3.1 What are the potential | Thiz PROSECT Wit Af;c,:W\Md'i_‘f‘Tf: 'T*:VFIM
benefits/outputs to residents |G (A exoTH WA'TME pfﬁ@,}\h p 42245921’&35 BH m_(,#
of Congleton prAD~ The® ) - » . =
eons I{E’WELL AS BE.RC A SPRCE THAT wi—LLSQQ:T‘uF
UTICRE D THRoWGHowT "THE SIBE D ‘p"—;ff
ltE COANAL (T w & ENPECT _L:N-E'e Goo P
D THEAR T AMILIER To BEr EEt T, (N PART (GaLit
ol PROWE , THE BLDERLY, THSSE ekt Demanrin

ARD THosE SEEsNE To ooilReami AL-Cokot Appicfied
3.2 Are there similar services/ CTHE OPER ™IT NIGHT7T  @ieC Rz ALCOHITEREE
projects provided in the area

Thers WiCt B SEVERA  ACTVITIES omoNG
heE comp el nE SiwCRe BT ora
Wt QFE weGwE Te THeS VEN WE, WE FIAK
IpUEYE e Yoo Loch- REZ(DERTS AND
THERS 1y DTRuIG G W7 o TS MoTEeT

Part 4: Evaluation/Publicity

4.1 | How will the project be | ©\, AL U AT o € THE  Buicdr wf L

evaluated and who will carry | | 5 cag s N2 D o Aot AcT7idtT I l-.s.

out the evaluation? wilet RE 8y TnE Crule s CerrNCre

? WM Supfeer Frena NSO

4.2 Describe  how you will QaPPoT NG TTHI-
promote the Town Council in P/::N% & R ME T AChe NI LEACIE >

our project W7 , > TH &

e b T Clupen WER SITE (N *

AC M Asd (9 PuRLiC Ty 110 TTHE

Qoo lirTony ChRoN ICI-A.

e =
Signature: AL _
Q/ =

Date: -Q-%n‘? M‘g “)'O‘ ()



oS5 T iwee,
Congleton Pentecostal Church
g

23 May 2019
Dear Martha,
Enclosed:

- Application for Financial Assistance for Congleton Pentecostal Church’s Refurbishment and
Repurpose project

- Letters of support for some of the proposed activities that will take place once the work is
complete

We have raised the funds required for the building works and are now seeking funding for new
chairs. Any contribution that the Town Council is able to make towards this project that will greatly
benefit the health and well being of a wide variety of Congleton residents will be greatly
appreciated.

Full architect plans, church accounts, safeguarding and equality and diversity polices are available if
required,

Yours sincerely,

Andrew Calvert

Registered Charity Cross Street Telephone 01260 273635
No.1051793 Congleton www.crossstreetchurch.ca.uk
Cheshire

CW12 1HQ







Part 1: Applicant(s) and Project Details

SURMETTED MECTENG
6™ jur\-L

Congleton Town Council
Application for Financial Assistance

Application Reference Number (office use only) G P05 / (9.0
1.1 Applicant(s):
KEN WILLIAMS
1.2 Representing:
FRIEWODS OF CONGLETON PRRIk.
S [N
Rl bt Purchose. ¢ G POWES LR MEper
16 Project Objectives: To vurdmse OLP( wel Mt mooer 1o Clﬂﬁh\& a)lm&mbag
of Mends of Lcn?\c’r@\ Rk Ao mocde eguipment B the
fHee evens tobehad th Conpjeton Rk and, in the
Puruve.
1.7 | Brief Project Description: Fienos & Con 8\&3{[‘3\ Rk Oi e cnd SUMDDﬁZ Rree BN
Eon%\)%) PRy sppluin 0 egwwwzn’r [uhos Ehals, Tabes,
QEdCS L,
\n oo o dothis ctipment is oken frm the Millenouim Stok:
iothe Bandciong oo dadel, eorwith A towboll is hot aleays o
ant In crier toam:ememp\gr-theﬁ\am wish o pwU)&sa Q. poipe
OGS YOGLE al Hho, (7 . e
1.8 Details accounts/budgets B

Tochbe Pewer mover 9000

bk

Part 2: Cost Details / Resources / Timescale

spent on?

2.1 Total Cost of Project: % &m
2.2 Total contribution sought: g 500
2.3 What will the money be

“Touwois the Cosk o Hhe pousr Thove-




2.4 Any ongoing cosis:

oo
2.5 Details of confirmed maotch
funding include source
Cash: Y800 Yo Fende of Gpdelon Rark

In kind:

2.6 Resources needed:

Seekey sponsofhip and Tarcig om cther sousices

2.7 Estimated  timescale  of

project from start to finish: MCUL\’ needer) ?O’ %i‘:.\‘ aoneet June S QDQ

Part 3: Potential Benefits / Outputs

3.1 What are the potentiol - 5 _— ‘ ) Q
benefits/outputs to residents DTCDl&lGD Ov RE@ ]‘ﬂuSJCGﬂ CD“CSPB D‘D‘H)(s BUW')‘S\MIJ

C let: N ‘ N N TEL Y ey e
of Congleton nhe ik - plecse se ‘T\\Hﬁa& enclesec)

3.2 Are there similar services/
projects provided in the area fColbe

Part 4: Evaluation/Publicity

41| How will the project be |fferhwness oPYho powcermover hasableactybeen eralumd |
evaluated and |.:vho will carry o fiends h o denenehotion 9‘061\ on 1ot )lq when ik LS
gut the evaluation? Aeemed o ner,esg\‘rﬂ Yor e Qe wembas o the Miznek

42 | Describe how you will\Togoyen (uncil toill bethanked in o pomolional arhis in e

promote the Town Council in Ghwenide ang on Yo ﬁi{—;nc\s <ocio AL Stl&S
your project

Signature: A }2 M'lﬁ-o O Date: Q‘%’(}Eﬁ/ -

NOTE: Personal details given on this form will be redacted for public purposes, but the office will keep a
copy within its electronic and paper files for the purposes of processing the grant. If successful the
information will be kept for six years in line with HMRC rules. Your details will not be used or shared for
Bther purposes in line with Congleton Town Council’s Privacy Policy and GDPR 2018.




SUBMETED MEETENG: |
Town Council Grant 6-o~(]uwm26\°:

Activities Monitoring Form

Congleton
Town Councll

1. Contact Details

Organisation name: | St.Peter’s Church

Address: Chapel Street, Congleton CW12 4AB

2. Grant Information

Grant Reference Number: JGRO q/ 1819
Total project cost: £282
Receipts Attached? Yes I:I No D Receipt Amount: £235 (ex VAT)

Please list receipts below:

0000103411 already submitted

3. Project Information

When did the project commence? 13/02/2018

Did you make a profit from the project? Yes No
youmele2 PO o e polest Vs

If yes, how will this be used?

Please explain how the grant money was used:

The annual setvicing of the clock on St. Peter’s Church Tower by Smith of Derby

Please explain what difference the project has made to your organisation/local people:

The tower and clock face can be seen from many areas of the town. St. Peter’s is Congleton’s town church. It is
used for special civic services though out the year and attracts visitors to the town. It is an essential part of the
town’s heritage landscape. The clock can also be heard chiming across the town.

The church was rebuilt in 1742 by Aldermen and other leading citizens of Congleton. It is grade 1 listed and has |
been included in a list of 300 major parish churches in England.

The parish is working hard to ensure that St. Peter’s building is restored, and sympathetically enhanced for the
21% century to safeguard this part of the town’s heritage and ensure its future viability as a place of worship
and community building in the town centre.




4. Promotion

Please send an electronic photograph of your project/activity. Is this attached? Yes No D

Do you give permission for these photographs to be used on the Council’s web site and In newsletters?
(Please ensure that you seek permission for anyhody photographed). Yes No

Was the grant funding from Congleton Town Counci! acknowledged in any way? Yes No D

Please state how {l.e. on your website, event programme, tickets, etc)
On website, In lists of donors to 5t. Peter’s to St. Peter’s,

5. Feedback

What is your experience of using the Town Counci! Grant Scheme? Are there any comments or suggestions for
improvements that you would like to make? it is always very easy and the council staff very helpful .

How did you apply? Online Email D Post D

Do you feel that you understood the process?  Yes No D

Please rate the following elements:

Excellent | Good 0K Poor
Completing the application form X
Relevance of guidelines X
Length of the process from submitting an application to <
receiving notification
Advice given from the Town Councll Grants Team (if X
applicable)
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Congleton
Town Councll

Town Council Grant

Activities Monitoring Form

1. Contact Details

Organisation name:

CoNGLETON LIPLLGAL])

Address:

‘SleBLI:‘“:T" cusi2 | anN

Gy congLETNTIAZRAND QLOES | LLECTUCRICTORE MoVSEy SANDLE MILL,

2. Grant Information

Grant Reference Number: VALUE OF PTST CET PROMOTION
svinen ehoer | AT C COSTS
Total project cost: X .
J 413, 149600 £ 6,5c0 00 A 738500 £3311:00

Receipts Attached? Yes E[ No I:I Receipt Amount:

£ x".%o'js"' 5O

Please list receipts below:

Hiscox/PLT (hered with CTAL) #1O

VIGRANT PROGOAMMES FA0200  GTAUSTCS Esteto | _
VLA T [’céaTéf-‘% %&QGO STRLEET Fﬁépmgpﬂguﬂuy’?fgﬁé@fm
T Li= oD AONACGD USIC AT ENEN !
VILEANT LEARLATS 1 s iﬂw éﬂwwaé At i
ALTIST LIPS (il RASD 0V

3. Project Information

When did the project commence?

Woll: STILTED QCTOLRL. 2Pi&

Did you make a profit from the project? Yes Iﬁh No I:I

If yes, how will this be used?

PLEASE <6l ATTAwel) Noco MINT

Please explain how the grant money was used:

GOANT  FUNDING ok GRWADS  PRoMEMObAL (9BTS,
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SUBMETT €D MEETTNG
Congleton Unplugged 2019 6 @La‘ﬂ\g_,_ .

Congleton Unplugged - Activities Monitoring Form

CONTENTS

Congleton Unplugged Activities Monitoring Form response

1)

2)

3)

4)

5)

Town Council Grant Activities Monitoring Form
This is the formal response form.
Congleton Unplugged Finance Plan 2019 (as at MAR 18" 2019)

Spreadsheet (copy) of the finalised finance plan for Congleton Unplugged, this
shows what was actually spent and the income for the project.

Congleton Unplugged Actuals 2019 {at 18/03/19)

Barnk statement format of the Congleton Unplugged account, i.e. this reflects
the exact infoutgoings of the bank-account. Accounts in italics are uncleared.

Section 3 of CTC Activities Monitoring Form
Extra comments made against item 3 of the Activities monitoring Form.
Receipts/Iinvoices{paid)

Copies of receipts and invoices, paid items for the festival.




Page 2 Congleton Unplugged 2019

SECTION 3 of CTC Activities Monitoring Form -

3 Project Information

Did you make a profit from the project ~ YES
If yes, how will this be used;

3a Profit from Congleton Unplugged.

You will notice that some items have changed from the Finance as at 5" Dec 2018 to
current, this is normal in running projects like this, overall the costs remained similar
reduced from £3,600 to £3,111. *

There are two items of profit, £189 from the free music weekend, it has been
determined to keep this £189 in the account whilst the office space situation is fully
explored, it will otherwise go towards run costs next year, see a|§o items 3b/c.

3b Profit from ticketed gigs(not included in original budget)

As indicated in the application for funding for this event, we organised ticketed gigs
at the Town Hall {(note that we also promoted the Town Mayor’'s fundraiser event},
and the Library. These gigs were not expected to provide any profit or significant
income to Unplugged. S

These items were not built into the funding reguest, but were managed as shared
risk events with the three teams involved, i.e. Murphys Marbles for “A Celtic
Journey”, Biddulph Up In Arms/Biddulph Folk Club for the “Megan Dixon Hood/John
Dhali” gig, both these items at the Town Hall, and John Lindiey/Phil Maddocks for the
“Forever Dylan” gig at the Library. These events were a test for working in
partnership with other teams/organisations and they seem to have worked very well.

We made approx. £465.00 from these events, mainly from “A Celtic Journey”, there
was no expectation to make anything from Library gig (Thursday 28" Feb; Forever
Dylan) or the Biddulph Up In Arms parinership gig, but small profits from these also
helped towards this amount. The numbers for this second item are described in
more detail {costs/income} in the document headed “CONGLETON UNPLUGGED
FINANCE PLAN 2019 (as at-MAR 18" 2019)”, under FUNDRAISER GIGS/TICKETED GIG
INCOME.

OVERALL PROFIT

If you add the profit items £189 and £464 to the initial balance at 11" June 2018 {see
line 126 of the bank balance) you arrive at overall profit of £753. Actual balance
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difference after all account updates is £757, see line 160 (£1048.70} less line 126
(£291.48).

A note of what will happen next year is provided below in 3c.
3¢ Next year's event,

The main organiser for these events, “Unplugged and CJAB”, is Vince Cutcliffe (VC),
he is very keen to build a succession plan, after running these events for 6 years
{Unplugged) and 9 years {CIAB).

These events {“Unplugged” and “CJAB”) are now so large and complex it is not
possible for VC to run the music programmes for them both and all the other
administration he takes on to run these events, hence the gradual involvement of
MusicGofer to run the music programme for the “Unplugged” free weekend event.
Employing MusicGofer on a part time basis went very well last year (2018), this year
they were given the full weekend programme to build, this worked very successfully
indeed, we have agreed to work together again for the 2020 event. They are a
professional outfit, and they are passionate about music, two qualities that are key
to running a successful music event!. We have already had a review session and
agreed that they will increase their involvement in some of the administrative tasks,
this should be at no extra cost to the festival. A

Given that we have some increased funding in the account up from £290 to over
£1000, this extra cash will be held to support next year’s event.

As described in the original funding request although the same team runs both CIAB
and Unplugged, their finances are kept separately.

REMINDER OF CONGLETON UNPLUGGED BANK DETAILS;
BANK SORT CODE; 60 06 10
BANK ACCOUNT NO; 28737733

ACCOUNT NAME; Congleton Unplugged

DOCUMENT END




Please explain what difference the project has made to your organisation/local people:
. ATION MISSION T COMTRA BOTE
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4, Promotion

~
Please send an electronic photograph of your project/activity. Is this attached? Yes @ No D

Do you give permission for these photographs to be used on the Council’s web site and in pewsletters?
{Please ensure that you seek permission for anybody photographed}, Yes IZTQ No

Was the grant funding from Congleton Town Council acknowledged in any way? Yes M No D

Please state how (i.e. on your website, event programme, tickets, etc)
Onwebsite GEINT FUMDING uds ACENOWLERAED TN LR PRCE EAM ME ~ MBIV SVE.
Shortats (Agl | Oh cVZWRLSITE, AND on PAcBOL,

5. Feedback

What is your experience of using the Town Council Grant Scheme? Are there any comments or suggestions for
improvements that you would like to make?

TUE PROCESS SEEMS ERLATIVELY wi@AHG T FAORLUARD sk,

e
How did you apply? Online D Email B/Post D

Do you feel that you understood the process?  Yes B/ No D

Please rate the following elements:

Excellent OK Poor

Completing the application form

Relevance of guidelines

Length of the process from submitting an application to
receiving notification

Advice given from the Town Council Grants Team (if o
applicable)

NUNVE
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— KING EDWARD MUSICAL SOCIETY
OF MACCLESFIELD

27 Hightree Drive,
Henbury,
Macclesfield,
Cheshire SK11 9PD

Henbury@aol.com

18 March 2019

Congleton Town Council
Congleton Town Trust
Congleton inclosure Trust
Congleton Rotary Club

Dear Colleagues,

The King Edward Musical Society (KEMS) of Macclesfield is extremely grateful to your organisations
for jointly funding the commissioning of a new piece of music to celebrate 700 Years of Mayoralty in
Congleton and which was performed by the orchestra in the Town Hall on Sunday 24 February.

Your contributions have all been paid to the composer Bill Connor and the piece will be made
available to the Congleton Youth Orchestra for a forthcoming concert

The concert was an immense success and the new commission was a key part of this, with Suzie
Akers Smith reciting her mayoral vows over the top of the clever musical score. The orchestra was in
top form and the audience highly receptive; the enthusiasm of performers and audience is captured
in the articles and letters published by the Congleton Chronicle an 7 March. Based on this, we
anticipate returning regularly to Congleton to perform in the Town Hall, establishing a new link
between Macclesfield and Congleton.

If you require any further information, please let me know

Yours faithfully,

S

{Dr) TD Ward

&







Town Council Grant

Activities Monitoring Form

Ganglaton
Town Gounail
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Please explain what difference the project has made to your organisation/local people:
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4. Promotion

Blease send an electronic photograph of vour project/activity. Is this attached? Yes D No IE/

Do you glve permission for these photographs to be used on the Councll’s web site and In newsletters?
{Please ensure that you seek permission for anybody photographed). Yes li No

Was the grant funding from Congleton Town Councll acknowledged in any way? Yes [Z] No D

Please state how (l.e. on your website, event programme, tickets, ete)
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5. Feedback

| What is your experlence of using the Town Councl Grant Scheme? Are there any comments or suggestions for
improvements that you would ltke to make?
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How did you apply? Online D Email D Post /

Do you feel that you understood the process?  Yes E’ No D

Please rate the following elements:

Excellent | Good DK Poor
Completing the application form v
Relevance of guldelines /
Length of the process from submitting an application to ' -
recelving notification v’
Advice given from the Town Council Grants Team {if
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CONGLETON TOWN COUNCIL

COMMITTEE REPORTS AND UPDATES

COMMITTEE:

Finance and Policy

MEETING DATE
AND TIME

06/06/19 7pm LOCATION Congleton Town Hall

REPORT FROM

Jackie Potts — Support Manager

AGENDA ITEM
REPORT TITLE

Management Accounts for the year April to March 2019 {TEYWN 0;

Background

Variance analysis of the Accounts to March 2019 to accompany the spreadsheet.

Updates

For the year 2018/19 there was a nett underspend of £94,606. Broken down as follows by
committee:

s F&P underspent £33,323 - savings on staffing as a result of the restructure; grant's
budget underspent; more interest on savings than budgeted for.

e C,E &S underspend £42 658 — only 1 PCSO funded but budgeted to part fund 4,
Luncheon club successful and less than the budget which was based on employing
staff.

e Streetscape underspend £19,726 — £3,778 more income from external work;
overspend on horticultural items offset by underspends on vehicle fuel, training and
and vehicle maintenance.

e Town Hall overspend £3,976 — town hall booking income slightly under budget and
expenditure slightly over budget.

From this underspend £10,117 to go into the General Reserve to meet the legal
requirements of the Accountancy and Audit regulations. The remainder to go into Cenotaph
EMR £27,236; Elections EMR £5,000; Crime Prevention EMR £8,253; Capital Contingency
£39,000.

Decision
Requested

To approve the Management Accounts and Reserves for the year to 31/03/19







Congleton Town Council - Management Accounts - March 2019

Finance and Policy

101 Corporate Management
Staff Costs (re-allocated)
Travel
Training / Conferences
Rent Payable
Reception - TIC
Miscellaneous Office Costs
Telephone/Fax/Internet
Postage
Stationery & Printing
Subscriptions & Publications
Insurance
Computer/IT Costs
Photocopy Charges
Recruitment Advertising
Other Advertising
Bank Charges
Audit Fees - External
Audit Fees - Internal
Accountancy Support
Legal & Professional fees
HR & H&S support
Central Overheads reallocated

Corporate Management:-Expenditure

Interest Receivable

Corporate Management :- Income

Net Expenditure over Income

102 Democratic Rep'n & Mamt/Civic
Staff Costs (re-allocated)
Training / Conferences
Stationery & Printing
Marketing/Promotions
Council Newsletter
Council Website
Mayor's Allowance
Members Expenses
700 years of Mayoralty
Civic Expenses
Civic Regalia
Hall & Room Hire
Civic Artefacts and Treasures
Central Overheads reallocated

|

Demacratic Rep'n & Mgmt/Civic:-Expenditure

Grants

F&P Income - Expenditure Totals

Actual Year Current Variance
To Date Annual Budget  Annual Total
126,014 144,164 18,150
157 900 743
261 2,550 2,289
13,950 13,950 0
3,276 3,124 -152
829 400 -429
709 1,300 591
2,354 2,900 546
1,966 3,000 1,034
3,216 3,130 -86
8,182 9,000 818
10,398 10,600 202
2,531 3,000 469
0 500 500
130 300 170
903 1,000 97
2,000 2,000 0
1,290 1,260 -30
4,496 4,200 -296
1,256 3,000 1,744
3,369 4,500 1,131
-49,190 -56,688 -7,498
138,097 158,090 19,993
-3,773 -2,000 G [
-3,773 -2,000 1,773
134,324 156,090 21,766
25,896 26,066 170
376 1,000 624
318 500 182
396 918 522
5,094 5,336 241
815 1,500 685
3,000 3,000 0
0 200 200
1,644 2,500 856
4,688 5,000 312
1 250 249
6,045 5,500 -545
1,414 1,500 86
2,185 2,518 333
51,872 55,787 3,915
49,191 56,833 7,642
235,387 268,710 33,323

% of
Budget

87%
17%
10%
100%
105%
207%
55%
81%
66%
103%
91%
98%
84%
0%
43%
90%
100%
102%
107%
42%
75%
87%

87%

189%

189%

86%

99%
38%
64%
43%
95%
54%
100%
0%
0%
94%
0%
110%
94%
87%

93%

87%

88%



Actual Year Current Variance % of
To Date Annual Budget  Annual Total Budget

Community, Environment & Services

Paddling Pool 26,249 24,071 -2,178 109%
Propogation Unit 0 1,000 1,000 0%
Floral Displays 11,855 12,000 145 99%
Allotments 982 1,240 258 79%
Public Toilets 8,389 9,400 1,011 89%
Public Realm CCTV 10,083 10,500 417 96%
Congleton Partnership 32,491 33,973 1,482 96%
Community Development 65,615 65,323 -292 100%
Police Community Support Officers 16,640 47,672 31,032 35%
Christmas Fayre/lights 14,775 20,000 5,225 74%
Neighbourhood Plan 0 0 0 #DIV/O!
Tourism 5,656 5,000 -656 113%
Youth and Young People 674 2,000 1,326 34%
Luncheon Club 7,112 11,000 3,888 65%
200,521 243,179 42,658 82%
Streetscape
Staff Costs 392,716 404,434 11,718 97%
Agency Staff 11,999 6,000 5,999 200%
Training 701 3,000 2,299 23%
Protective Clothing\H & Safety 4,088 3,060 1,028 134%
Office rent 3,067 3,067 0 100%
Cleaning Materials 4,442 5,000 558 89%
Telephones 634 700 66 91%
Insurance 5,455 6,000 545 91%
Property maintenance 1,104 1,020 84 108%
Horticultural etc Supplies 21,532 19,000 2,632 113%
Vehicle maintenance/Serv etc 7,787 10,000 2,213 78%
Vehicle fuel and oil 10,588 15,000 4,412 71%
Vehicle rental charges 42,037 42,000 37 100%
Street Cleansing 2,714 3,000 286 90%
General expenditure 2,884 3,000 116 96%
Central Overheads Reallocated 33,901 39,068 5,167 87%
Rechargable expenses 1,752 0 1,752 #DIV/O!
Streetscape Expenditure 547,401 563,349 15,948 97%
Streetscape - Income -366,702 -366,702 0 100%
Streetscape - External work income -18,778 -15,000 3,778
Insurance claims received 0 0 0
Streetscape - Misc Income -900 -900 0 100%
-386,380 -382,602 3,778 101%
Net Expenditure over Income 161,021 180,747 19,726 89%
C,E &S Income - Net Expenditure Totals 361,542 423,926 62,384 85%
Town Hall
Town Hall - Expenditure 185,993 193,438 7,445 96%
Town Hall - Income -111,279 -122,700 -11,421 91%
Net Expenditure over Income - 74,714 70,738 -3,976 106%
Capital 69,903 72,778 2,875 96%

Total Net Expenditure 741,546 836,152 94,606 89%




Personnel

Staff Costs - Reallocated 699,970 730,991 31,021
Transfer to Cenctaph EMR 27,236
Transfer to Elections EMR 5,000
Transfer to Crime Prevention EMR 5,000
Transfer to Training EMR 8,253
Transfer to Capital Contingency 39,000
To General reserve 10,117
Total underspend 18/19 94,606
Reserves as at 31/03/19
General Reserve 190,784
Capital Equipment Fund 31,616
Capital Contingency Fund 267,057
EMR Elections 20,000
EMR Crime Prevention/Traffic calmin. 8,779
EMR Committed Grants 5,577
EMR Congleton Partnership 68,316
EMR Ancient Treasures 3,000
EMR Website 2,651
EMR Training 10,000
EMR Loan Repayments 2,655
EMR Toilets 24,012
EMR Public Realm 9,189
EMR Legal Fees 5,292
EMR Christmas Lights 7,573
EMR Tourism 10,768
EMR Marketing 5,000
EMR Congleton Neighbourhood Plan 19,690
EMR Cenotaph 100,000
EMR Rotary Bonfire 5,000

796,959

96%







CONGLETON TOWN COUNCIL

COMMITTEE REPORTS AND UPDATES

COMMITTEE: Finance and Policy Committee

MEETING DATE | 06/06/19 7pm LOCATION Congleton Town Hall

AND TIME

REPORT FROM | Jackie Potts ~ Support Manager

AGENDA ITEM

REPORT TITLE | Management accounts for April 2019 TEMT 1D

Background
Variance analysis of the Management Accounts for April 2019 to accompany the
spreadsheet.

Updates These figures are to 30" April 2019, the first month of the financial year. See

spreadsheet. Central overheads reallocated is an accounting mechanism to apportion
the administrative costs over all the other cost centres containing staff, in line with the
audit and accountancy regulation guidelines. The figures for the month 1 show figures
largely in line with the budget. 8% of expenditure would be expected to have been
used if expenditure was a regular monthly amount. Some items are annual amounts
so may not have been included this early in the financial year.

Finance and Policy Committee

Corporate Management

Overall on budget

s Reception — TIC is paid in full in October (the Tourist Info Centre act as our
reception but are Cheshire East staff. Congleton Town Council pays towards
the salaries to enable the Centre to stay open during the afternoon in winter.)

+ Subscriptions and Publications full year costs with half of the annual
subscriptions paid to date.

* Some quarterly expenditure has not yet been received (Photocopying
charges)

» Auditing invoices still to be received.

¢ HR & H&S Support is for an outside agency who invoice quarterly.

Democratic/Civic

Slightly under budget
e Council Newsletter is produced 4 times per year — still to be invoiced for the
first one,
The Mayor's annual allowance has not yet been paid.
There are 3 main Civic events during the year — the first is the Mayor Making
annual council meeting which took place in May so not reflected in these
accounts.

Grants

£15,000 is available for grants for the year.




Community, Environment and Services Committee

Overall slightly under budget.

e Allotments: £885 has been spent on allotment maintenance which only has a
small budget.

« Floral Displays: No expenditure to date.
Public Toilets: Repairs carried out on the public toilets (Market Street)

e Crime reduction/CCTV invoices not yet received

Streetscape
e Agency staff are taken on during the busy summer months so nothing spent in

April.
* Insurance still to be invoiced.

Town Hall Committee

Expenditure slightly under budget and but income slightly under budget so overall 9%
of budget used.

Personnel Committee

Staffing costs slightly under budget

Decision
Requested

To receive the Management Accounts for April 2019




Congleton Town Council - Management Accounts - April 2019
Actual Year Current Variance % of
To Date Annual Budget Annual Total ~ Budget

Finance and Policy

Staff Costs (re-allocated) 10,439 136,059 125,620 8%
Travel 0 900 900 0%
Training / Conferences 0 3,000 3,000 0%
Rent Payable 1,163 13,950 12,787 8%
Reception - TIC 0 3,186 3,186 0%
Miscellaneous Office Costs 32 450 418 7%
Telephone/Fax/Internet 34 1,260 1,226 3%
Postage 158 2,900 2,742 5%
Stationery & Printing 4 3,000 2,996 0%
Subscriptions & Publications 1,845 3,230 1,385 57%
Insurance 0 9,180 9,180 0%
Computer/IT Costs 866 10,812 9,946 8%
Photocopy Charges 0 2,600 2,600 0%
Recruitment Advertising 0 500 500 0%
Other Advertising 84 300 216 28%
Bank Charges 68 1,020 952 7%
Audit Fees - External 0 2,000 2,000 0%
Audit Fees - Internal 0 1,290 1,290 0%
Accountancy Support 0 4,500 4,500 0%
Legal & Professional fees 0 2,000 2,000 0%
HR & H&S support 866 4,590 3,724 19%
Central Overheads reallocated -5,218 -58,216 -52,998 9%
Corporate Management:-Expenditure 10,341 148,511 138,170 7%
Interest Receivable -94 -3,000 -2,906 3%
Corporate Management :- Income -94 -3,000 -2,906 3%
Net Expenditure over Income 10,247 145,511 135,264 7%
Staff Costs (re-allocated) 2,223 26,746 24 523 8%
Training / Conferences 124 2,000 1,876 6%
Stationery & Printing 72 500 428 14%
Marketing/Promotions 0 1,000 1,000 0%
Council Newsletter 0 5,388 5,388 0%
Council Website 0 1,500 1,500 0%
Mayor's Allowance 0 3,000 3,000 0%
Members Expenses 0 200 200 0%
Civic Expenses 0 5,000 5,000 0%
Civic Regalia 0 250 250 0%
Hall & Room Hire 214 5,555 5,341 4%
Civic Artefacts and Treasures 0 500 500 0%
Central Overheads reallocated 219 2,448 2,229 9%
Civic:-Expenditure 2,852 54,087 51,235 5%
Grants 46,583 61,583 15,000 76%
F&P Income - Expenditure Totals 59,682 261,181 201,499 23%
Community, Environment & Services
Paddling Pool 2,061 27,968 25,907 7%
Propogation Unit 0 1,000 1,000 0%
Floral Displays 0 12,000 12,000 0%
Allotments 885 1,250 365 1%
Public Toilets 1,488 8,600 7,112 17%
Crime Reduction/CCTV 0 51,700 51,700 0%
Congleton Partnership 2,882 34,578 31,697 8%
Community Development 6,339 96,186 89,847 7%
Christmas Fayre/lights 0 21,000 21,000 0%
Neighbourhood Plan 0 0 0  #DIV/O!
Tourism 775 5,000 4,225 16%
Youth and Young People 0 2,000 2,000 0%
Luncheon Club 311 11,000 10,689 3%

14,741 272,282 257,542 5%




Streetscape

Staff Costs

Agency Staff

Training

Protective Clothing\H & Safety
Office rent

Cleaning Materials
Telephones

Insurance

Property maintenance
Horticultural etc Supplies
Winter Bedding

Vehicle maintenance/Serv etc
Vehicle fuel and oil

Vehicle rental charges

Street Cleansing

General expenditure

Central Overheads Reallocated

Rechargable expenses
Streetscape Expenditure

Streetscape - Income

Streetscape - External work income

Streetscape - Misc Income

Net Expenditure over Income

C,E &S Income - Net Expenditure Totals

Town Hall

Town Hall - Expenditure
Town Hall - Income

Net Expenditure over Income

Capital

Total Net Expenditure
Personnel

Staff Costs - Reallocated

General Reserve

Capital Equipment Fund
Capital Contingency Fund
EMR Elections

EMR Crime Prevention/Traffic calming

EMR Ancient Treasures
EMR Website

EMR Training

EMR Loan Repayments
EMR Toilets

EMR Public Realm
EMR Legal Fees

EMR Christmas Lights
EMR Tourism

EMR Marketing

EMR Congleton Neighbourhood Plan

EMR Cenotaph
EMR Rotary Bonfire

Actual Year Current Variance

To Date Annual Budget Annual Total

30,588 421,355 390,767

0 6,000 6,000

0 3,000 3,000

116 4,500 4,384

256 3,067 2,811

438 5,000 4,562

55 700 645

0 6,000 6,000

0 1,030 1,030

105 18,000 17,895

0 1,000 1,000

628 10,000 9,372

949 15,000 14,051

2,866 38,000 35,134

0 3,500 3,500

194 4,000 3,806

3,457 38,569 35,112

57 0 57

39,709 578,721 539,012

-30,559 -366,702 -336,144

-322 -15,000 -14,678

-75 -900 -825

-30,956 -382,602 -351,647

8,754 196,119 187,366

23,494 468,401 444,907

14,828 200,566 185,738

-7,751 -125,800 -118,049

7,077 74,766 67,689

40,000 79,803 39,803

130,253 884,151 753,898

55,350 772,034 716,684

Reserves as at 30/04/19

200,901
36,616
300,360
20,000
8,779
3,000
2,651
10,000
150
24,012
9,189
5,292
7,573
10,768
5,000
18,726
100,000
5,000
768,017

—

% of
Budget

7%
0%
0%
3%
8%
9%
8%
0%
0%
1%
0%
6%
6%
8%
0%
5%
9%
#DIV/0!
7%
8%
2%
8%
8%

4%

5%

7%
6%

9%

50%

15%

%



ROENDA (T ||

Date: 20/05/2019 Congleton Town Council Page 1
Time: 16:04 Bank Reconciliation Statement as at 30/04/2019 User: JP
for Cashbook 1 - RBS Current/l Access Acct
Bank Statement Account Name (s) Statement Date Page No Balances
RBS Current Account 11411170 30/04/2019 455 113,812.38

a 113,812.38%
Unpresented Cheques (Minus) Amount ’
04/02/2019 008740 WH Smith 8.00
19/03/2019 008760 FRIENDS OF CONG PARK 500.00
31/03/2019 008768 J MacArthur 39.60
31/03/2019 008770 PRISM 3,054.36
31/03/2019 008777 LEGAL & GENERAL 5,695.92
01/04/2019 008808 CHALC 1,470.04
08/04/2019 008786 Congleton Unplugged 500.00
09/04/2019 008796 FRYERS 463.50
18/04/2019 008799 NORTHWEST 50.00
19/04/2019 008801 SILVERMAZE 204.50
24/04/2019 008803 C East CAB 15,000.00
25/04/2019 008807 WONDER 480,00
25/04/2019 00806 WATER PLUS LTD 448.11
25/04/2019 008804 ALBION STONE 9,446.72
25/04/2019 008805 Cheshire East Council 220,98
29/04/2019 008810 GARDENING 740.00
29/04/2019 008811 LININGS 237.24
29/04/2019 008813 LININGS 98.83
29/04/2019 008814 CCA 100.00
29/04/2019 008809 Jewson Ltd 103.27
30/04/2019 008815 CHESHEAST 340.00
30/04/2019 008816 CCTP 69.00
30/04/2019 008817 LININGS 65.03
30/04/2019 008818 PINTO 32.25
30/04/2019 008820 PRISM 2,035.55
30/04/2019 008821 Rode Hall Silver Band 600.00
42,002.90
71,809.48
Receipts not Banked/Cleared (Plus)
0.00
0.00
71,809.48
Balance per Cash Book is :- 71,809.48
Difference is :- 0.00






CONGLETON TOWN COUNCIL

COMMITTEE REPORTS AND UPDATES

COMMITTEE; | Finance and Policy Committee
MEETING 8" June 2019 LOCATION Congleton Town Hall
DATE 7.00pm
AND TIME
REPORT Jackie Potts — Support Manager
FROM
AGENDA 12
ITEM Congleton Town Council — Savings account balances
REPORT
TITLE
Background
To inform the Finance and Policy Committee with the location and balances of the
Town Council’s savings and investments.
Updates . )
Congleton Town Council - Savings account balances
Balances as at 30th April 2019
Balance per Business Reserve Account (101180876) 784,421.53
Cambridge and Counties 1 year fixed deposit 150,000.00
CCLA deposit 150,000.00
1,084,421.53
Decision To receive the Savings Account balances as at 30" April 2019

Requested







AGevDA 1Ter 13 (0)

Congleton Town Council
RBS Current/| Access Acct
List of Payments made between 61/03/2019 and 31/03/2019

Date Paid Payee Name Reference Amount Paid Transaction Detail
01/03/2019 PRISM DD 39.10 62167/10124/phone calls
01/03/2019 Cheshire East Councif DD 208.00 Mkt st toilet rates
01/03/2019 SWANS CIC 8753 250.00 Grant - SWANS CIC
01/03/2019 Friends of Cong Park 8754 108.99 Grant - Friends of Cong Park
05/03/2019 SIS BUILDING 8755 43.73 0001/00130582/10170/recharge
06/03/2019 Uu 8756 416.31 04301255/10173/waste water
08/03/2019 BACS P/L Pymnt Page 2101 BACS Pymnt 1,372.11 BACS P/L Pymnt Page 2101
08/03/2019 BACS P/L Pymnt Page 2106 BACS Pymnt 649.86 BACS P/L Pymnt Page 2106
12/03/2019  WMS DD 2,603.47 Mkt st toilet electricity
12/03/2019 BT oD 45.47 QO75SB/10163/phone iine
12/03/2019 CTHEP 8757 105.00 Ruby's fund deposit
15/03/2019 TOMTOM DD 118.80 7958871/10219/vehicle tracker
15/03/2019 RBS Bankline oD 55.50 Bank chgs bankline
15/03/2019 S0L Theatre school 8758 500.00 Grant - SOL theatre school
Fridge S/scape £119.99; N/hood
18/03/2019 RBS CREDIT CARD DD 158.37 plan £38.38
18/03/2019 Payroll March 2019 BACS 53,991.70 Payroll March 2019
18/03/2019  Whitehursts 8759 78.48 Grant FOCP
19/03/2019 FREENDS OF CONG PARK 8760 500.00 110319/10222/partnership
19/03/2019 JEWSON 8761 11.2.29 0767/00190968/10224/postcrete
19/03/2019 PCCC 8762 5,546.67 9072025517/10196/PCSO 4th quar
21/03/2019 RBS charges DD 12,78 RBS charges
22/03/2019 BACS P/L Pymnt Page 2107 BACS Pymnt 14,700.21 BACS P/L Pymnt Page 2107
22/03/2019 Patti Pinto 8763 79.65 Travel expenses in bloom
25/03/2019 PRISM DD 1,048.84 102133/10250/monthly support
25/03/2019 H LEHMANN 8764 218.00 10012839/10261/Lens caps
25/03/2019 EE DD 87.55 01282508478/10216/call charges
26/03/2019 CHESHEAST 8765 18,175.00 41116640/1024%/loan repayment
28/03/2019 Allpay - Plus Dane DD 36.28 Allotment garage rental
29/03/2019 BACS P/L Pymnt Page 2117 BACS Pymnt 3,654.28 BACS P/L Pymnt Page 2117
29/03/2019 WMS DD 1,829.80 1569855/10177/7 Hall Gas
29/03/2019 SUEZ oD 349.33 31437454/10181/wast Recycling
31/03/2019 M Hayes 8767 24.30 Travel to 1st Aid course
31/03/2019  J MacArthur 8768 39.60 Travel expenses
31/03/2019  Cong Town Mayor's Charities 8769 269.30 Civic Expenses Mavyor's Ball
31/03/2019 PRISM 8770 3,054.36 101880/10249/move comms box
31/03/2019 A D PROFILE 8771 1,246.00 1305/10262/2019 leaflets
31/03/2019 BOMFORD 8772 102.37 80869/10263/feb stationary
31/03/2019 CAT SOCIAL 8773 650.00 INO575/10265/P/ship
31/03/2019 CONG CHRONICLE 8774 122.40 114271/10266/Spring brides ad
31/03/2019 CHS 8775 22.20 5102488/10267/P ship
1859/10273/Recharges £850.32;
31/03/2019 CTH EVENTS 8776 966.66 P/ship £12.18; Strategy £104.16
31/03/2019 LEGAL & GENERAL 8777 5,695.92 H2-28/10243/ili health insuran
31/03/2019 MACTOOL 8778 115.82 2286/10274/mower repairs
31/03/2019 PORTERS SERVICE 8779 810,11 2019000080281/10276/fuel
31/03/2019 SOUTH CHESHIRE PIPE 8780 200.00 01121.8/10280/entertainment
31/03/2019 SHARROCKS 8781 31.31 347645/10277/air filter
31/03/2019  STJOHN'S 8782 340,00 201903/10278/Luncheon club
31/03/2019 STREET LEVEL 8783 100.00 280319/10279/leaflet distr
31/03/2019 TALKE CHEMICAL 8784 872.97 65833/10283/bin bags, gloves

Totall 121,758.89




05/03/2019 Congleton Town Council Page 2101

14:42 List of Purchase Ledger Payments User: ST
Linked to Cashbook 1 Entered Month 12

by user ST
Supplier and Invoice Details Invoice Date Involce No Ledger Amount Due Discount Amount Paid Balance

CHESH ELIT  Cheshire Elite Laundry

06013/10165/black modesly clof 27/02/2019 06013 1 14.40 0.00 14.40 0.00
Authorised: mjw

0.00 14.40

Above paid on 08/03/2019 by Online Payment Ref CHESHELIT

CTHEVENTS  C TH Events & Parties

1828/10164/N/Plan calering 28/02/2019 1828 1 17.40 0.00 17.40 0.00
Authorised: dm

0.00 17.40

Above paid on 08/03/2019 by Online Payment Ref CTHEVENTS

FOUR Four Oaks Nurseries Ltd

89477/10166/cobbles fro H C Pa 26/02/2019 89477 1 56.88 0.00 56.88 0.00
Authorised: dm

0.00 66.88

Above paid on 08/03/2019 by Online Payment Ref FOUR

MAXIGIENE Maxigliene Enviromental Services Ltd

23272C/10167/legionella testin 2710212019 23272C 1 45.00 0.00 45.00 0.00
Authorised: MJW

0.00 45.00

Above paid on 08/03/2019 by Online Payment Ref MAXIGIENE

NATIONWIDE  Nationwide Crash Repair Centres Ltd

738736/10168/ins excess & VAT 04/03/2019 738735 1 904.07 0.00 904.07 0.00
Authorised: dm

0.00 904.07

Above paid on 08/03/2019 by Online Payment Ref NATIONWIDE

NORTHWEST Northwest In Bloom

28022019/10174/NW in Bloom ent 28/02/2019 28022019 1 140.00 0.00 140.00 0.00
Authorised: jm

0.00 140.00

Above paid on 08/03/2019 by Online Payment Ref NORTHWEST

Continued over page
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0503/2019 Congleton Town CGouncil Page 2102
14:42 List of Purchase Ledger Payments User: ST
Linked to Cashbook 1 Entered Month 12

by user ST
Supplier and Invoice Defails Invoice Pate fhvoice No Ledger AmountDue  Discount Amount Paid Balance
TALKEGHEM  Talke Chemical Company Limited
65780/10171/5 Scape consumable 11/02/2019 65780 1 184.36 0.00 194.36 0.00
Authorised: dm

0.00 194.36

Above paid on 08/03/2019 by Online Payment Ref TALKECHEM

Total Purchase Ledger Payments

0.00 1,372.11




121032019 Conglteton Town Council Page 2106
13:55 List of Purchase Ledger Payments User: ST
Linked to Cashhook 1 Entered Month 12

by user ST
Supplier and Invoice Details Involce Date  Involce No Ledger AmountDue  Discount Amount Paid Balance
ANGEL Angel Springs Ltd
4829328/10178/Mbotlled waler 28/02/2019 4829328 1 173.88 0.00 173.88 .00
Authorised; mjw

0.00 173.88

Above paid on 08/03/2019 by Online Payment Ref ANGEL

o

CAVERN Cavern Protective Clothing

18443/10179/streelscape PPE
Aulhorised: b

08/0212019 18443 ] 1 71.04 0.00 71.04 0.00

0.00 71.04

Above paid on 08/03/2019 by Online Payment Ref CAVERNM

CTHEVENTS G T H Events & Partles

1815/10180/Parinership
Authorised: ms

20/01/2019 1815 1 10.44 0.00 10.44 .00

0.00 10.44

Above paid on 08/03/2019 by Online Payment Ref CTHEVENTS

P

URC United Reformed Ghurch

28022019/10182/uncheon club
Authorised; dm

28/02/201¢ 28022019 1 384.50 0.00 394.50 0.00

0.00 394.50

Above paid or 08/03/2019 by Online Payment Ref URC

Total Purchase Ledger Payments 0.00 649.86
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19/03/2019 Congleton Town Council Page 2107

14:33 List of Purchase Ledger Payments User: 8T

Linked to Cashbotl 1 Entered Month 12
by user 8T

Supplter and Invelce Detalls Invoice Date  Invoice No Ledger Amount Due  Discount Amount Paid Balance

AUDITING Auditing Solufions Ltd

A5829/10183/internal audft 02/03/2019 ABB29 1 516.00 0.00 516.00 0.00

Authorised: jp

{.00 §16.00

Above paid on 22/03/2019 by Online Payment Ref AUDITING

BANCROFT Bancroft Amenitios Ltd

20974/10184/bowling green 12/03/2019 20974 1 492,00 0.00 492.00 0.00
Authorised: dm

0.00 492,00

Above paid on 22/03/2019 by Online Payment Ref BANCROFT

BOMFORD Bomford Office Products Ltd

B81007/10186/A4 stickers 08/03/2019 81007 1 9.58 0.00 9.58 0.00
Authorised: mh

0.00 9.58

Above paid on 22/03/2019 by Online Payment Ref BOMFORD

BRERETON Brereton C of E Primary School

31032019/10185/childcare vauch 19/03/2019 31032019 1 157.50 0.00 157.60 0.00
Authorised: jp

0.00 157.60

Above paid an 22/03/2019 by Online Payment Ref BRERETON

- CANDA Canda Copying Ltd
3987192/10187/colour coples 01/03/2019 397192 1 249.63 0.00 249.63 0,00
Authorised: jp
397193/10786/8 & W copies /6372019 397193 1 470.22 0.00 470.22 0.00

Authorised: jp

6.00 719.85

Ahova paid on 22/03/2019 by Online Payment Ref CANDA

Continued over page
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14.33 List of Purchase Ledger Payments User: ST

Linked to Cashbook 1 Entered Month 12
by user ST

Suppiier and involee Dotails Invoice Date  invoice No Ledger AmountDue  Discount Amount Paid Balance

CAVERN Cavern Protective Clothing

18479/10192/PPE 8 scape 01/03/2018 18479 1 36.00 0.00 36.00 0.09

Authorised: dm

18493/10190/PPE s scape 12/03/2018 18493 1 156.00 0.00 156.00 0.00

Authorised: dm

18484/10189/drivers gloves PPE 12/03/2019 18494 1 36.00 0.00 36,00 0.00

Authorised: dm

18496/10191/PPE bools MW 12/03/2019 18495 1 50.40 0.00 50.40 0.00

Authorised: dm

0.00 278.40

Above pald on 22/03/2019 by Online Payment Ref CAVERN

ccp Congleton Gommunity Projects

18032019/10215/parinership 16/03/2019 18032019 1 500,00 0.00 500.00 0.00
Authorised: ms

0.00 £00.00

Above pald on 22/03/2019 by Online Payment Ref CCP

CHAINE Chatns & Lifting Tackle {Midiands) Ltd

101327/10193/site visit 041032019 101327 1 180.00 0.00 180.00 0.00
Authorised: mjw

0.00 180.00

Above paid on 22/03/2019 by Online Payment Ref CHAINS

CHESHELECT Cheshire Electrical Supplies Lid

. §96-037856:10194/buihs 01/03/2019  596-037858 1 23.86 0.00 23.86 0.00

Authorised: mjw

0.00 23.86

Abuve pald on 22/03/2019 by Online Payment Ref CHESHELECT

CTM™ Cheshire Turf Machinery Ltd

165388/10195/steoring hose 08/03/2019 165388 1 145.06 0.00 1456.06 0.00
Authorised: dm

0.60 145.06

Above pald on 22/03/2019 by Online Payment Ref CTM

Continued over page
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14:33

List of Purchase Ledger Payments

Congleton Town Council

Page 2109

User: ST

Linked to Cashhook 1

Entered Month 12

by user ST
Suppiler and invoice Detalls fnvolce Date  Invoice No tedger AmountDue  Discount Amount Paid Balance
HANDY Handy Cabin
3507-0/10197/recharge warks 28/02/2019 3507-0 1 20.25 0.00 2025 0.00
Authorised: dm
0.00 20.25
Above paid on 22/03/2019 by Online Payment Ref HANDY
H3SPORTS HS Sports L td
121720/10138/Miming chips /032019 121720 1 660,00 0.00 660.00 4.00
Authorised: jm
0.00 660.00
Above paid on 22/03/2018 by Online Payment Ref HSSPORTS
KGLOACH K G Loach
38547/10189%/lawn rakes 11/03/2019 38547 1 47,88 0.00 47.88 .00
Authorised: dm
0.00 47.58
Ahove paid on 22/02/2019 by Online Payment Ref KGLOACH
MAC MAC Tool & Piant Hire Ltd
2411/102014uel cap 14/03/2019 2411 1 10.22 0.00 10.22 0.00
Authorised; dm
2414/10200/repair strimmer 070312018 2414 1 78,20 0.00 79.20 0.00
Authorised: dm
0.00 89.42
Above paid on 22/03/2019 by Online Paymant Ref MAG
PINTO Mrs P Pinte T/A Eco Learning UK
CPOB/10202/partnership 15/03/2018  CPOB 1 115.25 0.00 116.25 0.00
Authorised: ms
0.00 41156.26

Above paid on 22/03/2019 by Online Payment Ref PINTO

Continued over page
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Authorised: jm

19/03/2019 Congleton Town Council Page 2110
14:33 List of Purchase Ledger Payments User: ST
Linked to Gashbook 1 Entered Month 12
by user ST
Supplier and Invoice Detalis Involce Date Involce No Ledger AmountDue  Discount Amount Paid Balance
PORTERS Porters Service Station Lid
201900000164/10203/fuel 01/03/2019 201900600164 1 850.08 0.0 850.08 0.00
Authorised: rb
0.00 850.08
Above paid on 22/03/2019 by Online Payment Ref PORTERS
TALKECHEM  Talke Chemical Company Limited
65806/10205/Town hall sfock 06/03/2019 65806 1 146.36 0.00 146.36 0.00
Authorized; mjw
65808/10204/public loilef clea 07/03/2019 65808 1 270.89 (.00 270.89 0.00
- Authorised: mjw
85813/10207/stone cleaner 12/03/2019 65813 1 117.60 0.00 117.60 G.00
Authorised: jm
65818/10206/8 scape PPE 12/03/2019 65818 1 31.20 0.00 3%.20 0.00
Aulhorizsed: dm
0.00 566.05
Above paid on 22/03/2019 by Online Payment Ref TALKEGHEM
THOMSON Thomson Planning Parthership Ltd
43/ Z/ATAO16/10208/n/plan 04/0312019  A3/012/ATIHNG 1 321.00 0.00 321.00 0.00
Authoriged: dm
0.00 321,00
Above pald on 22/03/2019 by Online Payment Ref THOMSON
THREADFAST Threadfast Engineers 1984 Ltd
- SINTOD354/10209/padlock 11/03/2079  SINT00354 1 21.66 6,00 21.66 0.00
Authorised: dm
0.00 21.66
Above paid on 22/03/2019 by Online Payment Ref THREADFAST
TMC TMC Creative Ltd
8115710212/ web maintenance 13/Q3/2018 G115 1 600.00 .00 600.00 0.00
Authorised: jm
6117/10211/CTC website 13/03/2019 6117 1 339,00 0.00 339.00 0.00

Continued over page
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19/03/2018 Congleton Town Council Page 2111
14:33 List of Purchase Ledger Payments User: ST
Linked to Cashbook 1 Entered Month 12
by user ST
Supplier and Involce Details Invoice Date  Invoice No Ledger AmountDus  Discount Amount Pald Balance
8119/10216/mycongleton websile 13/03/2019 6115 1 368,68 0.00 358.58 0.00
Authorised: jm
0.00 1,297.58
Above paid on 22/03/2019 by Online Payment Ref TMC
TSELECT T & S Electrical Limited
1746/10213/emergency lighting 18/03/2019 1748 1 4,260.94 0.00 4,260.94 .00
Authorised: mjw
0.00 4,260.94
Above paid on 22/03/2019 by Online Paymenl Ref TSELECT
WESTWALLAS West Wallasey Gontract Hire
WAL235764/10214/lwase vehicles (8/03/2019 WAL235764 1 3,427.85 0.00 3,427.85 0.00

Autharizsed: dm

0.00 3,427.85

Ahove paid on 22/03/2019 by Online Payment Ref WESTWALLAS

Total Purchase Ledger Payments 000 14,700.21
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Authorised: ms

26/03/2019 Congleton Town Coungil Page 2117
15:21 List of Purchase Ledger Payments User. 8T
Linked to Cashbook 1 Entered Month 12
by user ST
Supplier and Invoice Details Invoice Date Invoice No Ledger Amount Due  Discount Amount Paid Balance
CAVERN Cavern Protective Clothing
18496/10227/3 scape hoots 20/03/2019 18486 1 163.20 0.00 403.20 0.00
Authorised: dm
0.00 103.20
Above pald on 29/03/2019 by Online Payment Ref CAVERN
CHESHELECT Cheshire Electrical Supplies Lid
596-034478/10228/.ED globes 15/03/2019  586-034478 1 169.27 0.00 169.27 0.00
Authorlsed: dm
0.00 169.27
Above paid on 28/03/2018 hy Online Payment Ref CHESHELECT
CTHEVENTS C T H Events & Parties
1807/10229/parinership 05/02/201% 1807 1 17.4Q0 0.00 17.40 0.00
Authorised: ms
1823/10230/TC 12541 12102/2019 1823 1 300.00 0.00 300.00 0.00
Authorised: st
1826/10231/TC12627 18/02/2019 1825 1 69,60 0.00 69.60 0.00
Authorised: st
1849/10232/Parinership 05/03/2019 1848 1 41.76 0.00 41,76 0.60
Authorised: ms
1850/10233/TC12546 06/03/2018 1850 1 87.00 0.00 87.00 0.00
Authorised: st
- 1851/10234/TC12547 06/03/2019 1851 1 156.60 0.00 156.60 0.00
withorised: st
1852/10235/Partnership 1110312019 1852 1 17.40 0.00 17.40 0.00
Authorised: ms
1853/10236/Fartnership 12/03/2019 1853 1 17.40 0.00 17.40 0.00
Authorised: ms
1854/10237/Partnership 121032019 1854 1 34.80 0.00 34.80 0.00
Authorisad: ms
1866/10238/FC12549 1210372019 1855 4 43.50 0.00 43.50 0.00
Aythorised; st
1856/10239/Partnership 13/03/2019 i858 1 20.88 0.60 20.88 .00

Continued over page




e,

Above paid on 29/03/2019 by Online Payment Ref TALKECHEM

26/03/2019 Congleton Town Council Page 2118
16:21 List of Purchase Ledger Payments User: 8T
Linked to Cashbook 1 Entered Month 12
by user ST
Suppiier and Invoice Detalls Invoice Date Invoice No Ledger Amount Due  Discount Amount Paid Balance
1860/10240/TC12554 19/03/2018 1860 1 121.80 0.00 121.80 0.00
Authorlsed: si
0.00 828.14
Above pald on 29/03/2019 by Online Payment Ref CTHEVENTS
KENTRA Kentra Training Ltd
02073-5860/10248/H & § trainin 19/03/2019  02019-586Q 1 360.00 0.00 360.00 0.00
Authorised: dm
0.00 360.00
Above pald on 29/03/2019 by Online Payment Ref KENTRA
KGLCACH K G Loach
3820771024 7/top solf ele 22102/2019 38207 1 260.40 0.00 260.40 0.00
Authorised: dm
38208/10244/s scape tools 2210212019 38208 1 131.31 0.00 13131 0.00
Authorlsed: dm
38465/10246/compost 06/03/2019 38465 1 169,02 0.00 168.02 0.00
Authorised: dm
38666/10245/fop dressing 15/03/2019 38668 1 168.00 0.00 168.00 0.00
Authorised: dm
0.00 728.73
Above pald on 29/03/2019 by Online Payment Ref KGLOACH
- ! EAFLET The Leaftet Team
© TKPO8BO/10242/Bear N disinbut 14/03/2019 TKDOD8S0 1 455.00 0.00 455.00 0.00
Authorised: jm
0.00 455.00
Above paid on 20/03/2019 by COnline Payment Ref LEAFLET
TALKECHEN  Talke Chemical Company Limited
65822/10252/gen purpose cleane 18/03/2019 5822 1 18.58 0.00 18.58 Q.60
Authorised: dm
0.00 18.58

Continued over page
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26/03/2(19 Congleton Town Council Page 2119
15:21 List of Purchase Ledger Payments User: ST
Linked to Cashhook 1 Entered NMonth 12
by user ST
Supplier and lavolce Details invoice Date Invoice No Ledger AmouniDue  Discount Amount Paid Balance
THREADFAST Threadfast Engineers 1984 Ltd
SINT00464710253/nuts, bolts 20003/2019  SIN100464 1 5.76 0.00 5.76 0.00
Autkorised. dm
0.00 5.76
Above paid on 29/03/20% by Online Payment Ref THREADFAST
VIBRANT Vibrant Graphics 1.td
029280/10254/bear necessities 11/03/2019 029280 1 780,00 0.00 780.00 0.00
] Authorlsed: jm
029281/10266/CTC lellerhead 20003/2019 029291 1 105.60 0.00 105.60 6,08

6.00 885.60

Above pald on 29/03/2019 by Online Paymen! Ref VIBRANT

Total Purchase Ledger Payments 0.00 3,654.28




Date Paid

01/04/2019
01/04/2019
G1/04{2019
01/04/2019
01/04/2019
01/04/2019
08/04/2019
08/04/2019
08/04/2019
08/04/2019
08/04/2019
09/04/2019
09/04/2019
09/04/2019
09/04/2019
09/04/2019
09/04/2019
09/04/2013
10/04/2019
10/04/2019
11/04/2019
12/04/2019
15/04/2019
15/04/2019
16/04/2019
17/04{2019
17/04{2019
17/04/2019
18/04/2019
18/04/2019
18/04/2019
19/04/2019
23/04/2019
23/04/2019
24f04/2019
24/04/2019
25/04/2019
25/04/2019
25/04/2019
25/04/2019
25/04/2019
29/04/2019
29/04/2019
29/04/2019
28/04/2019
29/04/2019
30/04/2019
30/04/2019
30/04/2019
30/04/2015
30/04/2019
30/04/2019
30/0442019
30/04/2019

Payee Name

CHALC

QUARTIX

PWER

PRISM

Cheshire ffast Council
Cheshire East Borough Council
changlng lanes cheshire
Congleton Unplugged
Congleton U3A

Petty cash

Friends for lelsure
ANGEL

CHRISTIMAS DIRECT
CWLTRUST

LOACH

LININGS

URC

FRYERS

PITNEY BOWES UK MAIL
Pithey Bowes Finance PLC
WMS

TOMTOM

RBS Bankiline

Transfer to SIBA account
TAYLER

RBS CREDIT CARD
Payroll Aprit 2019

S Akers Smith

T & SELECTRIC
NORTHWEST

WMS

SILVERMAZE

EE

RBS hankcharpes
ZURICH

C East CAB

WONDER

WATER PLUS LTD
PRISM

ALBION STONE
Cheshire East Council
GARDENING

LININGS

LININGS

CCA

Allpay - Plus Dane

BACS P/t Pymnt Page 2131
CHESHEAST

cCTP

LININGS

PINTO

PRISM

SUEZ

Rode Hall Silver Band

Congleton Town Coungil
RBS Current/! Access Acct
List of Payments made between 01/04/2019 and 30/04/2019

Reference Amount Paid
8B08 1,470.04
dd 550,44
DD 10,888.84
DD 38.96
no 2,700.00
DD 210.20
8785 297.00
8786 500.00
8787 400.00
8788 144.67
8789 230.00
8790 68.40
8791 114.49
8792 60.00
B793 259.20
8794 64.68
8795 459,00
B736 463.50
Db 197.00
pb 190.05
bd 2,216.21
do 11.88
Db 56.30
TNSFR 300,000.00
8797 785.00
dd 181.38
BACS 55,510.88
8708 54,80
8800 3,637.54
8798 50.60
DD 1,559.16
8801 204,50
DD 66.16
DD 12.16
8802 352.80
8803 15,000.00
8807 480.00
806 448.11
DD 1,039,30
8804 9,446,72
8805 220,98
8810 740.00
8811 237.24
8813 98.83
8814 100,00
[a]s] 36.28
BACS Pymny 7,268.73
8815 340.00
8816 69.00
8817 65.03
8818 32.25
8820 2,035,55
bd 300.58
2821 600.00

Total Payments

422,473 .85

Transactlon Detail
290319/10328/membership
407568/10217/vehicie tracker
PWLB 1st payment 2019
62282/10251/call charges

Town Hall rates

MKkt St tollets rates

Grant - changing lanes cheshir
Congleton Unplugged - Grant
Congleton U3A - Grant

reimburse petty cash

Friends for lelsure - Grant
4883170/10285/drinking water
XS00234061/10287//xmas lights
1781/10293/G1S maps
38501/10289/compost HAAA
C5T221614/10288/s/scapsundries
310319/10291/Luncheon club
105545/10294/Roses etc
BG259591/10275/franking
Franklng machine rental
1572497/10256/electrlcitypublic toilets
Webfleet invoice charge

RBS Banklline charges

Transfer to SIBA account
186369/10370/public toitet repairs
Strealscape ftems

Payroll Apsil 2019

traval expenses

1779/10208/new socket
1042019/10329/entry fee parks in bloom
1578328/10258/T Hal gas/felectric
21927/10255/map updates
01283160176/10345/ss phones
R8BS bankcharges
5148042/106331/Partnership
Grant- CAB

(354/10330/dancing dito - easter treats
INV(4439108/10332/T H water
103523/10352/IT support

P/ship Cenctaph stone

Rates Roundabouts

Allotment trees pruned

cradit spares 55 equipment
spares for 5S equipment
010419/10357/8 KV awards
garage rental allotients

BACS P/L Pymnt Page 2131
A41117287/10336/premise licence
101/10354/Shotton visit
CST222895/10350/hydraulic cabl
240419/10351 /roses west streat
104390/10353/new PCflaptop
31472674/10290/waste recycling
Rode Hall Sitver Band - grant




26/04/2019 Congleton Town Council Page 2131
16:13 List of Purchase Ledger Payments User: ST
Linked to Cashbook 1 Entered Month 1
by user ST
Supplier and Invoice Detalils Involce Date Invoice No Ledger AmountDue  Discount Amount Paid Balance
CvVs CVS Cheshire East
Renewal CVS subs 06/03/2019 INV-1857 1 375.00 0.00 3756.00 0.00
0.00 375.00
Above paid on 30/04/2019 by Online Payment Ref CVS
JEWSON Jewson Limited
Pool sealant elc 09/04/2019 0767/00195663 1 89.11 0.00 89.11 0.00
Pool sealant 11/04/2019 0767/00195829 1 14.16 0.00 14.16 0.00
(
A 0.00 103.2
Chigwne QO g &e
Above paid on 30/04/2019 by OnlinePayment-RefJEWSON-
oTIS Otis Ltd
1st glr lift maintenance 01/04/2019 01346649 1 522.90 0.00 522.90 0.00
0.00 522.90
Above paid on 30/04/2019 by Online Payment Ref OTIS
POOL Pool Tech Services Ltd
Pool service confract 01/04/2019 2789 1 681.60 0.00 681.60 0.00
Pool valve 17/04/2019 2819 1 402,72 0.00 402.72 0.00
pool pipework 17/04/2019 2820 1 880.54 0.00 880.54 0.00
0.00 1,964.86
Above pald on 30/04/2019 by Online Payment Ref POOL
TALKECHEM  Talke Chemical Company Limited
’arl toilets cleaning material 08/04/2019 65841 1 131.28 0.00 131.28 0.00
Pool chemicals 11/04/2019 65848 1 274.80 0.00 274.80 0.00
cleaning ftems public tollets 17/04/2019 65852 1 46.94 0.00 46.94 0.00
town hall cleaning malerials 17/04/2019 65853 1 133.83 0.00 133.83 0.00
0.00 586.85
Above paid on 30/04/2019 by Online Payment Ref TALKECHEM
VIBRANT Vibrant Graphlcs Ltd
Easter leaflet 03/04/2019 029314 1 288.00 0.00 288.00 0.00
0.00 288.00

Above pald on 30/04/2019 by Online Payment Ref VIBRANT

Continued over page
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26/04/2019 Congleton Town Council Page 2132

15:18 List of Purchase Ledger Payments User. 5T
Linked to Cashbook 1 Entered Month 1

by user ST
Supplier and Invoice Details Invpice Date Invoice No Ledger Amounibue  Dlscount Amaunt Paid Balance

WESTWALLAS West Wallasey Contract Hire
Veliicle rentaf 10/0472019  WAL236228 1 3,427.85 0.00 3,427.85 0.60

0.00 3,427.85

Above paid on 30/04/2019 by Online Payment Ref WESTWALLAS

Total Purchase Ledger Payments 0.00 7,268.73
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