Congleton Town Council

Historic market town
Chief Officer: David McGifford

15t March 2019

To: MEMBERS OF THE FINANCE & POLICY COMMITTEE

Dear Councillor,

Finance and Policy Committee Meeting — Thursday 215 March 2019

You are requested to attend a meeting of the Finance and Policy Committee to be held in the
Town Hall, High Street, Congleton on — Thursday 215t March 2019 commencing at 7.00pm.

The Public and Press are welcome to attend the meeting. There may be confidential items
towards the end of the meeting which the law requires the Council to make a resolution to
exclude the public and press.

Yours sincerely,

David McGifford
Chief Officer

AGENDA
1. Apologies for absence (Members are respectfully reminded of the necessity to submit any
apology for absence in advance and to give a reason for non-attendance).

2 Minutes of Last Meeting (enclosed)

To approve the Minutes of the Meeting of the Committee held on 14" February 2019.

3. Declarations of Interest

Members are requested to declare both “pecuniary” and “non-pecuniary” interests as
early in the meeting as they become known.

4. Outstanding Actions

14.02.19 FAP/72/1819 — Funding for SIDs (Speed Indicator Devices), passed to
PCSO J Shore to contact the Police and Crime Commissioner (PCC).

Congleton
beartown

where friends are made
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5. Questions from Members of the Public

To receive any questions from Members of the Public including those received in writing
7 days prior to the meeting.

6. Grant Approvals and Commitments 2018-19 (enclosed)

To receive a statement showing the current position to 28" February 2019.

7. New Applications for Financial Assistance (enclosed)

* Grant ref GR15/1819 — Beartown Patchwork & Quilters

+ Grant ref GR16/1819 — Rode Hall Silver Band

« Grant ref GR17/1819 — Friends of Congleton Park

¢ Grant ref GR18/1819 — Ruby’s Fund

¢ Grant ref GR19/1819 — Friends for Leisure

» Grant ref GR20/1819 — Congleton Bath House & Physic Garden
{Congleton Building Preservation Trust)

e Grant ref GR21/1819 - Congleton Library

s Grant ref GR22/1819 - SOL Theatre School

» Grant ref GR23/1819 - Bromley Farm Community Development Trust

e Grant ref GR24/1819 - Changing Lanes (Cheshire) CIC

8. New Grant Activitiss Monitoring Forms

s There are no new Grant Activities Monitoring Forms.

9. Management Accounts {enclosed)

To receive and consider the Management Accounts to 28" February 2019.

10. Bank Recongiliation {enclosed)

To receive and consider the bank reconciliation as at 28" February 2019.

11. Savings Account Balances {enclosed)

To receive and consider the Savings Account balances as at 28" February 2019.

12. List of Payments {enclosed)

To receive and consider the Payments lists between 15January and 28" February 2019.

13. Internal Audit report 2018/19 (enclosed)

To receive the interim Internal Audit report 2018/19 from Auditing Solutions.

To: Members of the Finance & Policy Committee

Clirs:
G Edwards (Chairman), Mrs. J Parry (Vice Chairman)
Mrs D S Alien, J G Baggott, P Bates, R Boston,
Mrs S A Holland, Mrs A E Morrison, M A Walker and Mrs E Wardlaw

Ces: Other members of the Council and Honorary Burgesses (4) for Information; Press (2)
Congleton Library, Congleton Tourist Information Centre.
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CONGLETON TOWN COUNCIL

Minutes of the Meeting of the Finance & Policy Committee
Held on Thursday 14" February 2019

PRESENT - Councillors

Committee Members
J G Baggott
P Bates
R Boston
D T Brown
G R Edwards (Chairman)
Mrs. S A Holland (Deputy Town Mayor)
Mrs A M Martin
Mrs J D Parry (Vice Chairman})
M A Walker

Non-Committee Members G S Williams

1. Apologies

Apologies for absence were received from Committee Member Clir Mrs E Wardlaw and
non-Committee member Clir C H Booth.

2. Minutes

FAP/59/1819 RESOLVED that the Minutes of the Meeting held on
10" January 2019 be approved and signed by the Chairman.

3. Declarations of Interest

Members are requested to declare both “pecuniary” and “non-pecuniary” interests as
early in the meeting as they become known.

Clirs J G Baggott and P Bates declared a non-pecuniary interest in any matters relating to
Cheshire East Council.

4. Qutstanding Actions

There were no outstanding actions.

5. Questions from members of the Public

To receive 7 days prior to the meeting any questions from Members of the Public
including those received in writing

There were no guestions from members of the public.




6.

7.

10.

11.

12

13.

14.

Grant Approvals and Commitments 2018-19

To receive a statement showing the current position.

FAP/60/1819 RESOLVED that the grant summary be received.

New Applications for Financial Assistance

FAP/61/1819 RESCLVED that:
o Grant ref GR14/1819 — Friends for Leisure — Deferred to the next meeting to
enable checks to be made to ensure that the equipment to be purchased is sited
in Congleton.

New Grant Activities Monitoring Forms

FAP/62/1819 RESOLVED to receive the following Grant Activities Monitoring Form:
¢ Bromley Farm Community Development Trust — Original Grant Ref GR16/1718

Management Accounts

FAP/63/1819 RESOLVED to receive and consider the Management Accounts
to December 2018.

Bank Reconciliation

FAP!64/1819 RESOLVED to receive and consider the Bank Reconciliation as at
31 December 2018.

Savings Account Balances

FAP/65/1819 RESOLVED to receive and consider the Savings Account Balances
as at 315 December 2018.

List of Payments

FAP/66/1819 RESOLVED to receive and consider the Payments List between
1%t December and 31 December 2018,

Investments Policy

To receive and approve the Investment Policy for 2019/20.
FAP/67/1819 RESOLVED to approve the Investments Policy for 2019/20

Investmenis Strategy

To receive and approve the investments Strategy for 2019/20

FAP/68/1819 RESOLVED to approve the Investment Strategy for 2019/20.




15.

16.

17.

18.

19.

20.

21.

Appointment of Internal Auditor

To receive a report for the appointment of the Internal Auditor for 2019/20.

FAP/69/1819 RESOLVED to re-appoint Auditing Solutions as the Council’s Internal
Auditor for 2019/20.

Cenotaph

To receive a repott requesting approval for an Ear Marked Reserve of up t¢ £100,000
for the redevelopment of Congleton’s Cenotaph.

FAP/70/1819 RESOLVED to approve up to an additional £90,000 for an Ear Marked
Reserve for the redevelopment of the Cenotaph. It was noted that the Cenotaph working
group was to continue to search for additional funding support where possible

Business Risk Assessment

To receive and approve the Business Risk Assessment for 2019/20.
FAP/71/1819 RESOLVED to approve the Business Risk Assessment for 2019/20

Speed Indicator Devices

To consider a request to spend EMR funding on a Speed Indicator Device(s).

FAP/72/1819 RESOLVED to request that funding is sought from the Police and Crime
Commissioner.

Public Realm — Purchasing New Lantern Tops for Victoria Street

To consider a request to spend £2,500 from EMR in the pedestrian area.

FAP/73/1819 RESOLVED to approve the use of £2,500 from the Public Realm EMR fo
replace the lantern tops in Victoria Street to create a consistent look to the lighting
throughout the pedestrian area.

Volunteers Policy

To receive and approve a revised Volunieer Policy.
FAP/74/1819 RESOLVED to approve the revised Volunteer Policy.

Communications and Marketing Policy

To receive and approve a revised Communications and Marketing Policy.

FAP/75/1819 RESOLVED to approve the revised Communications and Marketing Policy.




22. Prohibiting Weapons in the Workplace

To receive and approve a new policy to prohibit weapons in the workplace.

FAP/76/1819 RESOLVED to approve the Prohibiting Weapons in the Workplace policy

Cllr G R Edwards
(Chairman)
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Part 1: Applicant(s) and Project Details

Congleton Town Council
Application for Financial Assistance

SUBMITTED MEETING:
21 Marche 2009

TOWN
COUNCIL

Application Reference Number (office use only)

GRS /18

1.1

Applicant(s):

QAJ'TH QP\—(&J\JE.K.

1.2

Representing:

Reactowon  (Arrciwori + Quwtes

1.3

Email Address:

1.4

Tel No.

1.5

Project Title:
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Brief Project Description:
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Part 2: Cost Details / Resources / Timescale

2.1 Total Cost of Project: % \ \Jr 0
2.2 Total contribution sought:

3250
2.3 What will the money be

spent on?

Qo &\6"“5 e ) nsemnee ?rm\nw‘c\ y
O_é\i oJ \’\g\v\ j

Hoe (hove



2.4 Any ongoing costs: A C.
2.5 Details of confirmed motch
funding include source
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Part 3: Potential Benefits / Outputs
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Part 4: Evaluation/Publicity
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Beartown Patchwork and Quilters
Exhibition 7% and 8" June 2019

Congleton Town Hall

Estimated Costs

ltem Cost
Venue Hire

6t to 8 June 2019 £728.16
£758.50 less 20% discount £151.70

Subject to any Hire increases in 2019.

Quilting Stands £50.00
Hire of a van to collect quilt stands and return £170
them. £65 a day, £10 extra insurance (Over 70

driver), petrol costs120 mile round trip x 2. £100

deposit, returnable.

Printing and advertising £300.00
Including raffle tickets

Insurance

Through quilters Guild. £70
Administration £50
Group activity — Jade Challenge £40

TOTAL

£1408.16




Part 1: Applicant(s) and Project Details

e Congleton Town Council
7% Application for Financial Assistance

SUBMTITTED MEETING -
215 Marei 204

QUALITY
TOWN
COUNCIL

Application Reference Number (office use only)

GRi6 /1819

11 Applicant(s):
AR O \TEHWLLIRST
1.2 Representing:
RoDE HALL S\LUER BAND
13 Email Address:
14 Tel No.
15 Project Title: o N L -
UWWFOLM A MPROVEMENTS
1.6 Project Objectives: To S'LLpp'L a_l_A 30 renpery T a woucurnA
uuCt-tQ_fi)f of.‘E— J( 1 CH Q)JE/ beU\L-Q, hat anchk aldlo
ersuce blue and black pchets Rt erd
AN exto 1O Bed fof daps .
1.7 | Brief Project Description: redneS wrhho ned o bextor ngw\(j
buoe of black. bora Joche£ wull Vo€ oo
occlerech A re~doeS will raae & r\e&.p
‘-’MPQ‘C& ;)('4 clect & Deo s X nat to gw<
L < - ; Loovd . More tes
[}f cecloon oy qD\CL,__ﬂ N\\'O) OIK/LC(AJ'C? Jrva_:)(‘:(' ol 1Cr'/' clda
1.8 | Details accounts/budgets Blue jpckats 27 hanmdh - R b0 ecain, X7
Rlacle JCz(JL;g,.i.\_. ros & e cidareol -£31-33eacl
Ruck tCiesenrbroole eol - £10-50 eackh x\O

voalk(pr L:rc‘é' ‘}-{(*_1(,&-,_5 erJoraicle reol - Z46 Qoech x

RBeanio oo L.rwkrads red — Z5:60 eacin xS0

Part 2: Cost Details / Resources / Timescale

2.1 Total Cost of Project: Y, =

£2,\9% .05
2.2 Total contribution sought: 2400
2.3 What will the money be

spent on?
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2.4 Any ongoing costs: Te borcr khas coits (*,".C,(a\«"\fj [")( i.(_,Cf"f—fﬂ‘.'y b LS/
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Part 4: Evaluation/Publicity
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4.2 Describe how you will

promote the Town Council in
your project
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SUBMTTTED MEETING:
215 Maree LA\,

1 Congleton Town Council
" Application for Financial Assistance e

Part 1: Applicant(s) and Project Details

Application Reference Number (office use only) G(Q it l lg\oi

1.1 Applicant(s):
Ken WiLuAms

1.2 Representing: )
FENDS OF CONGLETON PRRK

1.3 Email Address:

1.4 Tel No.

1.5 | Project Title: ’Bmgg OV THE @T‘RP‘%Q

1.6 Project Objectives: ’lT) P\Wldﬂ an aﬁ@ﬂm DP GE@ érﬁa U,Lnﬁwlt
(or esidons ancl oifois i Congloton.

1.7 Brief Project Description: ,ﬁm G?' Bﬁﬂ g@m M a)dn % Gfgmwﬂ an
alencon oF b Live music wikh brasslwr& youh

bend, choiv and St ochgsho |
“Thi o com st o e b all restloid
ano\ bisiioss 1 Congloton.
1.8 Details accounts/budgets Robats Pokeies PossPand ngﬂj
SondbochYeuth Band ————— 50
Biduph Nolo Vo Chor 3100
Panionic AL St Sted Ochusio—— j
Pofiablo Talots — 0
PR DBSTHn
Part 2: Cost Details / Resources / Tlmescalkl@,\keh% C\ S\hﬂlg }'\'QO
2.1 Total Cost of Project: g a0
2.2 Total contribution sought: % 3 o

25 Bt e o o 5 o ety e st ¢ Vo e




2.4

Any ongoing costs:

Orodf oot v Yo event-

2.5 Details of confirmed maich
funding include source
Cash:
hone o Ao -
In kind':
2.6 Resources needed: X S N
Reseuras prosidad mmmd,b ¢ &mlojmﬁu% e
G chage 00y, ks ORebos
2.7

Estimated  timescale  of ] o ; .
project from start to finish: b m ot © :b,m,lﬂfj A - jm &OQ

Part 3: Potential Benefits / Outpuis

3.1 What are the potential ] . <
benefits/outputs to residents (J-‘]H&\Dh WS\C\Q«I']E d{ CLUCQ@ leU Dflglhm HlQ
of Congleton O'I)thuu \\'[J Wmn‘& an O%D’ﬂa)ﬂ OJ’ hgh
gpahy ,cweise e music
3.2 Are there similar services/

projects provided in the area ‘00\- ‘O ‘mﬂ EDDU)IQLDSQ

Part 4: Evaluation/Publicity

4.1 How will the projt-ect be %W mb@m %mqm]m MW‘H‘O
ekt e 5 et b bl 5591 i
? tecoiclod th Ho manits o tho makiry
4.2 D:gil;e thhc;_u: ;?u !a;f.fﬂ WTW EHMU), hj,u UZPIB’)Ubdm\ GEJJH’LW) ﬁm
Noaroragect o™ prccbuec) forthe eoonk selecivg to GahcealSuppet pravici
dho aunci and e magnerne o He park by Grnglion
Town Councl) -
Signature: Date: agm r_j’

NOTE: Personal details given on this torm will be redacted for public purposes, but the office will keep a
copy within its electronic and paper files for the purposes of processing the grant. If successful the
information will be kept for six years in line with HMRC rules. Your details will not be used or shared for
other purposes in line with Congleton Town Council’s Privacy Policy and GDPR 2018.




7 Congleton Town Councrl
Y Application for Financial Assistance

SUBMITTED MeETTNG ¢

218 Marthe 209
?013 ;ﬂ

U‘iMAR

Part 1: Applicant(s) and Project Details

-~
B O

S ZiAS

Application Reference Number (office use only) GR,\ a) / I &Ol
1.1 Applicant(s):
Ruidds Funae
1.2 Representing:
QuRYS ONO
1.3 Email Address:
1.4 Tel No.
1.5 Project Title: —
TEOO- BeAads Pemc
1.6 Project Objectives: ~ENCOURAGES COMmmMONITS P L PATI R
= PRoVIDES A Social. OPPoORTONIT To REDVCE
ISOATION OF YOUNG Mmoms / PARENT /CAZ
—ENGAGE CHILDLEN IN RECZEATION A ACTIVL]
1.7 | Brief Project Description: CONTINUATION) OF A LELL ATIEVDED
TEDO-H Beaes CONGLETON ANNUAL EEAD T LOHIL C
Picmiic woTH HAS RBeaN) PASSED FRomn GondGLETON
ACTIVITIES, MUSIC Ty Coon Ci. T LUH'S )0, THE
. D’%NCH\SCT EVENT 'S INCLUASINE TN KeeONG Wi
RURI S AN ol E CRTECTIVNES
1.8 Detuails accounts/budgets FiRST AiD PLOVISION) E:f =
HIRE OF PAeK + LEISWCE CauTRE A1oO
HIEE OF EQUUPMIGIT TARES , GNZebn ETC
STARE WAGES Z15 CRAFT mateeiAT 235
PR_SHSTENW , MARKETNE+ INTING (OSTH
Part 2: Cost Details / Resources / Timescale
2.1 Total Cost of Project: .
£ 500
2.2 Total contribution sought: -
£500
2.3 What will the money be

spent on?

FRST AID PCOVISIOND

HIPE oF PARK /1 ASOPE CEYTRE + PE
EOW PMENT

CRAFT MATEALAALS

MNMALKETING —+ 20 TIANCGE

STAE LWWACGES .



2.4

Any ongoing costs:

NO

2.5

Details of confirmed match
funding include source
Cash:

RUBRHS FuND Wikl PLAN , MANPGE
+ PROMOTE THE eNENT., STORE
WAGES it CoveEL THE DAY oncy

2.6 | Resources needed: STOEE HOULS | NN AT
Hie CF vaoue
2.7 | Estimated  timescale  of | PREPALCATION + PLANINI NG STARTS MARZH

project from start to finish:

UNTIL EVENT IN JUNE

Part 3: Potential Benefits / Outputs

L~

3.1 What are the potential | _ "QEAT RS
benefits/outputs to residents C 1S A S, € OF Commun d
of Congleton —oVIOES / SO AC. OFPOLTUON T~
TKEQUCES S LSOUATICND
—BNCouRAGES FRMILLES TO T NEWD
RECCEATOMAL ACTIV(TES TOCCTHES.
3.2 Are there similar services/

projects provided in the area

NO

Part 4: Evaluation/Publicity

4.1 | How will the project be | UAL LA TON WL iRE CRCRIED OUT R
evaluated and who will carry - : N T s —_— |
sut the evaluation? HUQ)U\E Az 1IN CONTONCTIeA) LOVTH foc:J\J
? CEVTZE MBINOGEL., LOOKIN G T ATTENDEES , fEEORACK
4.2 Describe how you will AC KN DLC‘DC‘E(Y\ EDT OF THE TOLH) O OVTOMES
promote the Town Council in ] -
your project COUNICLC SOPPOET WiLL PAPEAL. LITH
THEIR LOGO OF CUR WEBSITE  [(oSTees
SceaPALMNEDIA 1IN RESS COUERAGE.
Signature: Date: &> 5/ S/ [ q




SUBMETTEN MECTANG

2158 Ny O PO Q
A Congleton Town Council o
L 7:2%  Application for Financial Assistance
Part 1: Applicani(s) and Project Details
Application Reference Number (office use only) G 9 { 151 c\

1.1

Applicant(s):

Claire Addis, Fundraising Coordinator

1.2

Representing:

Friends for Leisure

1.3

Email Address:

1.4

Tel No.

15

Project Title:

Everyone Needs a Friend

16

Project Objectives:

- Provide a number of meals out for local disabled children,
young people and volunteers living in Congleton

- Promote fun and friendship amongst the Congleton community
and for children and young people with disabilities who often
don’t get to enjoy meals out

- Reduce loneliness and isolation for children and young people
with disabilities in Congleton

- Improve health and wellbeing for children and young people
with disabilities in Congleton

- Increase volunteering opportunities in Congleton

1.7

Brief Project Description:

Our project is simple. We want to provide 2 special one-off restaurant
outings for the two youth groups we currently operate in Congleton
(CYG and 15 Up). Each trip will be tailored to the ages and needs of the
groups. Our supportive staff and young (aged 15-25) volunteers help
them to go to different mainstream restaurants as a group, meet new
people and strengthen existing relationships. They will try new foods as
well as build their communication and social skills. Having staff present,
and volunteers similar in age to them, gives them the confidence they
need to go out without parents/carers as well as making it a safe and
fun environment each time.

Many young people with disabilities face a number of barriers to social
and leisure activities. Distance from opportunities, lack of appropriate
facilities and negative experiences with service providers can all lead to
disabled young people becoming isolated in their free time. In the
longer term this negatively affects self-confidence and can prevent
young people from making a successful transition to adulthood.

1.8

Details accounts/budgets

Annual accounts for period ending 31%* March 2018 are attached for the
charity as a whole.




Project budget:
Restaurant outings costs
- Costof a meal and drink @ £10/head
- 23 people per group (children, volunteers and staff)

- 2 groups (Congleton Youth Group and 15 Up)

=£10x 23 people x 2 groups = £460

Part 2: Cost Details / Resources / Timescale

project from start to finish:

2.1 Total Cost of Project: £460
2.2 Total contribution sought: £230
2.3 | What will the money be | 50% of the costs towards two restaurant outings in Congleton for the
spent on? CYG and 15 Up groups of children and young people with disabilities:
- Cost of a meal and drink @ £10/head
- 23 people per group (children, volunteers and staff)
- 2 groups (Congleton Youth Group and 15 Up)
=£10 x 23 people x 2 groups = £460
2.4 Any ongoing costs: NONE
2.5 Details of confirmed match | None as yet — but there are applications pending for the other 50% of
funding include source funding (e.g. Tesco Bags of Help). If no other applications were
Cash: successful then the Trustees would look to use a small amount of
reserves to ensure the trips go ahead.
In kind:
2.6 Resources needed: Staff and volunteers time
Booking of restaurants so we have venues
27 Estimated timescale  of | When convenient to the two local groups, but as soon as funding is

received the trips will be booked within 3 months

Part 3: Potential Benefits / Outputs

3.1

What are the potential
benefits/outputs to residents
of Congleton

How will local children and young people with disabilities in Congleton
benefit specifically?

- Increased participation in their local community

- Reduced likelihood of staying at home

- Making new friends and strengthening existing friendships

- Richer social life

- Increased levels of confidence and self-esteem

- Greater independence




- Improved levels of communication

- Reduced feelings of isolation and loneliness

- Development of new skills e.g. multi-tasking

- Improvement of existing social and life skills e.g. value of
money, taking your turn, manners etc.

- The opportunity to have fun and relax

How will local young volunteers benefit in Congleton?

- Increased participation in their local community

- Increased understanding of disability issues and the challenges
facing young disabled people

- Increased skills through accredited training when joining us as
volunteers

- Improved self-confidence and communication skills

- Enhanced CVs

Most of us take it for granted heading out for a meal with friends and
family, yet for disabled children and young people this can be one of
the most difficult things in the world to do. Children will feel more part
of their local Congleton community as a result of participating more
regularly in an everyday activity we all love to do ourselves, and feel
less isolated and excluded.

As some of our children recently told us:

“I don't want to be on my own all the time and | like making friends
happy”

“Friendship is when people who care about you play with you and spend
time with each other”

PLEASE NOTE — all funds will only be spent in the CONGLETON area for
our CONGLETON groups. We do run other groups and services outside
of Congleton in other areas of Cheshire East but this funding will not be
used for any of these. Trips will only benefit disabled children and
volunteers who live in Congleton.

3.2

Are there similar services/
projects provided in the area

Other local charities in the area that offer support to disabled people
generally include Cheshire Buddies, Carers Trust 4 All, Ruby’s Fund,
Cheshire Centre for Independent Living, HANFA, Space4Autism and
Everybody Sport and Recreation. But our focus with these outings is to
integrate children and young people with disabilities into the
mainstream community within Congleton.

Part 4: Evaluation/Publicity

4.1

How will the project be
evaluated and who will carry

out the evaluation?
?

For every child, a comprehensive review is undertaken to establish a
baseline from which outcomes achieved from our projects will be
measured against during regular distance travelled reviews. All users will
also be asked for regular feedback through informal chats, Question of
the Week surveys and online polls. Every restaurant outing will be
evaluated by the project staff delivering that trip on completion. An end
of project evaluation will also be written at end 2019 to review the impact
these specific outings have had for our disabled children and young
people. This will be written by the Activity Co-ordinator in conjunction
with the Charity Manager.




4.2

Describe  how you will
promote the Town Council in
your project

We are eager to promote the Town Council’s involvement with this
project wherever possible. |f we receive a grant then we will make a
formal announcement and thank you on our website, in our widely
distributed newsletter, and we will submit a press release to the local
newspaper. We will display a certificate in our office and can provide a
certificate for the Town Council to also display in their offices. We will
also tell everyone verbally at our project sessions that Congleton Town
Council heiped us fund our recent restaurant outings. Any other
suggestions are welcomed and we will facilitate them.

Signature:

Date: 5™ March 2019
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FRIENDS FOR LEISURE
A COMPANY LIMITED BY GUARANTEE
DIRECTORS' REPORT
FOR THE YEAR ENDED 31ST MARCH 2018

The directors present their report and the financial statements for the year ended 31st March 2018

After three years developing under the umbrella of Macclesfield District CVS, friends for Leisure became a
company limited by guarantee on 11th February 1998 and a registered charity on 1st April 1998.

PRINCIPAL ACTIVITY

The main focus of Friends for Leisure is to promote opportunities for children and young people with disabilities
to enjoy friendships and participate in the mainstream leisure activities of their choice by building links with
leisure groups and clubs, so that children and young people are able to become fully involved in these integrated
activities with Friends for Leisure support.

DIRECTORS

The directors, who are also the trustees, who served during the year were as follows:

D Broadhurst
M Stockdale
P Walker

J Gratton

H Smith

J Wilde

D Powell

SMALL COMPANY PROVISIONS

This report has been prepared in accordance with the special provisions within Part 15 of the Companies Act
2006 applicable to companies subject to the small companies regime. ‘

This report was approved by the board on 26 November 2018 and signed on its behalf.

Paul Walker
Director
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FRIENDS FOR LEISURE
A COMPANY LIMITED BY GUARANTEE
CHAIRMAN'S REPORT
FOR THE YEAR ENDED 31ST MARCH 2018

This year has been another successful year for Friends for Leisure. Small charities have continued to find it
difficult to attract funding, maintain services at their previous standard and retain and reward staff. We have
again been lucky to retain a very special and loyal team.

L
This year the main source of our funding from Cheshire East Council previously £67,640 t:er annum has been
reduced to £47,298, Other important sources of income have been received from BBC Children in Need,
Cheshire Community Foundation, the Youth Social Action Fund, Sir Jules Thorn Chantabﬁle Trust, The Wiiliam
Dean Trust, The Garfield Weston Foundation, The Steve Morgan Foundation, Albert Hunt Trust, The Baily
Thomas Charitable Foundation, Co-op Community Fund, Liv Charity and V United, Swire Charitable Trust,
and the CRH Charitable Trust. We have also been supported by kind donations and legacies through the
financial year. Once again thanks go to Aneel Mussarat and MCR for another kind donation.

Prism have continued to give us support for our IT needs and Thrive Creative have once again assisted
greatly with regard to marketing. We have continued to develop a good working relationship with Senior
Aerospace Bird Bellows and Unipart Rail who have again supported us by aliowing their apprentices to
volunteer at our holiday activities.

The general financial status of the charity remains steady. Income received totalled £181,585 and expenditure
amounted to £170,553. This left the charity with unrestricted reserves of £80,170 thus allowing the charify to
maintain running costs in accordance with the policy of the charity of about six months.

The total number of new young people registered amounted to 62, with 265 young people registered at the
year end. As of year-end there were 56 young people on our waiting list for one to one friendships. We
mainfained 51 friendship links and 18 buddy links during the year as well as holding 40 !mk meetings. There
were 86 new volunteers joining us during the year and as always the ability of the charity to continue to attract
young volunteers has been a vital part of the running of the charity. ;

The summer activities were various and included tennis at Macclesfield Tennis Glub, multl-sports at South
Cheshire College, pond dipping at Astbury Mere, falconry, tie dye T shirts, circusology, meais out at the
Botanist and Frankie & Bennles ,football at Kings School Macclesfield and a trip to Crewe Odeon to watch
Captain Underpants ! 5

As always, our gratitude should be noted to Gillian and the staff for their efforts during the course of the year.

Paul Walker
Chalir of Trustees
5 September 2018
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INDEPENDENT EXAMINERS REPORT ON THE ACCOUNTS OF
FRIENDS FOR LEISURE
FOR THE YEAR ENDED 31ST MARCH 2018
SET OUT ON PAGES 4 TO 11
CHARITY NUMBER 1068991  COMPANY NUMBER 3508369

We report to the charity trustees on our examination of the accounts of the company for the year ended 31
March 2018.

RESPONSIBILITIES AND BASIS OF REPORT

As the charity's trustees of the company (who are also the directors of the company for the purposes of
company law), you are responsible for the preparation of the accounts in accordance with the requirements of
the Companies Act 2006 ("the 2006 Act").

Having satisfied ourselves that the accounts of the Company are not required to be audited for this year
under Part 16 of the 2008 Act and are eligible for independent examination, we report in respect of our
examination of your charily's accounts as carrled ouf under section 145 of the Charities Act 2011 (“the 2011
Act”). In carrying out our examination, we have followed the Directions given by the Charity Commission
{under section 145(5){b}) of the 2011 Act.

INDEPENDENT EXAMINER'S STATEMENT

We have completed our examination. We confirm that no material matters have come to our attention which
gives us cause to believe that:

accounting records were not kept in accordance with section 386 of the Companies Act 2006; or

the accounts do not accord with such records; or

the accounts do not comply with relevant accounting requirements under section 386 of the Companies
Act 2006 other than any requirement that the accounts give a ‘true and fair’ view which is not a matter
considered as part of an independent examination; or

the accounts have not been prepared in accordance with the Charities SORP (FRS102).

We have no concerns and have come across no other matters in connection with the examination to which
atfention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

1 Church Mews

Churchill Way Kime O'Brien Limited
Macclesfield Chartered Accountants
Cheshire

SK11 6AY

26 November 2018
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FRIENDS FOR LEISURE
A COMPANY LIMITED BY GUARANTEE
STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31ST MARCH 2018

Restricted  Unrestricted Totat
Funds Funds Funds
2018 2018 2018
Notes £ £ £
Incoming resources
Denations 3 50 27647 27,697
Fundraising 4 - 3,007 3,007
Provision of service 5 91,864 - 91,864
Commissioned Income 6 47,298 - 47,298
Other grants and income 7 - 2,679 2,679
Activity-related income (Subs. etc.) - 6,250 6,250
Interest , - 08 98
Earned income - 1,025 1,525
Gift aid - 1,167 1,167
Total incoming resources 139,212 42,373 181,585
Resources expended
Salaries 76,324 50,953 127,277
Employer pension contributions 8 - 536 536
Travel and Subsistence (staff) 2,229 1,577 3,806
Vol expenditure 3,569 1,016 4 585
Governance 48 78 126
Training 10 - 10
Recruitment - 192 192
Activities & 20th Anniversary 8,810 370 8,180
Stationery 358 167 525
Postage 733 118 852
Telecommunication 1,760 310 2,060
Rent & utilities 6,032 1,866 7,898
Insurance 1,483 136 1,619
Admin, 2,305 142 2.447
Publicity and Promotion 641 1 652
Total resources expended 104,292 57,473 161,765
Fundraising costs 9 6,984 1,804 8,788
Capital expenditure 10 - - -
Total Costs 111,276 59,277 170,663
Net movement in funds 27,936 (16,904) 11,032
Total funds brought forward 22,990 97,074 120,064
Total funds carried forward 50,926 80,170 131,096

The notes on page 6 to 10 form part of these financial statements.
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FRIENDS FOR LEISURE
A COMPANY LIMITED BY GUARANTEE
COMPANY NUMBER 3508369 (England & Wates)

BALANCE SHEET
AS AT 31ST MIARCH 2018
2018
Notes £
CURRENT ASSETS
Bank accounts: Deposit account 28,794
Current account 105,893
134,687
CREDITORS: amounts faliing due within one year 11 (3,591)
131,006
REPRESENTED BY:
Restricted funds
Congleton Inclosure Trust -
Cheshire East Council Public Health 40
Cheshire Community Foundation 165
Youth Social Action Fund 39
St James's Place Foundation 5,000
Crewe Town Council 1,000
Macclesfield Town Councit 1,853
William Dean Trust 203
Cheshire East Council Community Grants 7
CRH Charitable Trust 11,250
BBC Children in Need 1,545
The Williams Family Foundation -
The Garfield Weston Foundation 12,500
The Baily Thomas Charitable Fund 1,600
The Atbert Hunt Trust 1,602
The Stafford Trust 2,500
Swire Charitable Trust 6,677
Steve Morgan Foundation 169
Congleton Lions Club a8
Macclesfield & District Lions Club 204
United Way UK 585
COOP Community Fund 2,686
Rotary Club of Wilmslow Dean 794
Rotary Club of Crewe 150
Commissioned Cheshire East 419
Donation from Royce Alexander 50
12 50,926
General Funds 13 80,170
131,096 25208
————— ]

The directors are satisfied that the company is entitled to exemption from the requirement to obtain an audit
under section 477 of the Companies Act 2006.

The member has not required the company to obtain an audit in accordance with section 476 of the Act.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act
2006 with respect to accounting records and the preparation of accounts.

The accounts have been prepared and delivered in accordance with the special provisions applicable to
companies subject to the small companies regime. The profit and loss account has not been delivered to the
Registrar of Con?{)anies.

Honada Smith

Director

Approved by the Board on 26 November 2018

The notes on page 6 to 10 form part of these financial statement.
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FRIENDS FOR LEISURE
A COMPANY LIMITED BY GUARANTEE
NOTES TQ THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST MARCH 2018

ACCOUNTING POLICIES

Basis of Preparation of Financial Statements

The accounts have been prepared under the historical cost convention and in accordance with FRS 102,
The Financial Reporting Standard applicable in the UK and Repubiic of Ireland (as applied to small
entities by section 1A of the standard).

Company Status

The charity is a company limited by guarantee. If the charity is dissolved the trustees/members must
contribute such sum (not exceeding £10 each) as may be demanded of them towards payment of the
debts and liabilities of the charity.

Fund Accounting
Unrestricted Funds are funds which are available for use at the discretion of the trustees in furtherance of
the general objectives of the charity and which have not been designated for other purposes.

Designated Funds are funds set aside by the trustees out of unrestricted funds for specific future
purposes or projects. Any amounts not utilised are carried forward where the specific purpose or project
ramains part of the charity's objectives.

Restricted Funds are funds which are to be used in accordance with specific restrictions imposed by the
donors or which have been raised by the charity for particular purposes. The cost of raising and
administering such funds are charged against the specific fund.

Incoming Resources

Ali incoming resources are recognised once the charity has entitiement to the resources, it is certain that
the resources will be received, and the monetary value of incoming resources can be measured with
sufficient reliability.

Resources Expended
Resources expended are aliocated to the particular activities to which they relate. Governance costs are
those incurred in connection with the administration of the charity and compliance with constitutional and
statutory requirements.

Tangible Fixed Assets and Depreciation

The trustees have reviewed the company's fixed asset capitalisation and depreciation policies. Assets
such as office equipment are not considered to have any realisable value and the capitalisation thereof
oniy serves to overstate the funds available for the beneficiaries of Friends For Leisure.

Accordingly, these assels have been written off in the year of acquisition.

Taxation
The company is exempt from any corporation tax liability due to its charitable status.

EMPLOYEES 2018
Number
Average number of persons employed by the company 11
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FRIENDS FOR LEISURE
A COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST MARCH 2018

3 DONATIONS

Donations and legacies received during the year include those from the following:

Beech Hali Schoot

Mikro Coaches

Mr P Beckett Aneel Mussarat
Mrs B Benson Netsource Limited
Mr. | Bradiey Prestbury Tennis Club
Brewin Dolphin Ltd. Rotary Club of Crewe
Mr D Broadhurst 4th Sandbach Brownies
Congleton Lions Ciub Sandbach Striders
Miss H Guthrie Mr Shaw
fnter-Mac Golf Miss G Stockdale
in memory of the late Eleanor Jenkins Conor Thackray
in memory of the late Mary Johnson Mr 1 Teare
Mr. C Jones Waitrose Ltd.
Mills and Reeve Charitable Trust Mr J Wilde
Macclesfield & Bollington URC Mr P B Wilson

4 FUNDRAISING 2018

£

includes the following events:
Handforth Dean Christmas Carols 330

Raffles & Competitions 22

Sales of donated items 139
Asda Foundation 500
Waitrose -
Rotary Club of Congleton Swimathon -
Sale of wristbands -
Tesco Tombola -
Summer Garden Party (Shirley Guthrie) “
Charity Stalls 241
The Limes Sandbach 311
Money Boxes 70
Congleton & Crewe YG Fundraising 632
Congleton Santa Float 334
Sandbach Striders' Fun day 133
Others 294
3,007
Less fundraising costs (8,788)
(5,781)

Fundraising costs includes the costs associated with applying for income beyond the fundraising income
noted above, such as grant applications.
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FRIENDS FOR LEISURE
A COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST MARCH 2018

5 PROVISION OF SERVICE . 2018
£
Includes the following:-

BBC Children in Need 12,863
The Big Lottery Fund -
Cheshire Community Foundation 5,882
The Garfield Weston Foundation 16,000
Cheshire East Councit (Public Health) -
Youth Social Action Fund 5,000
Crewe Town Counci 1,000
St James's Place Foundation 5,000
The William Dean Trust 600
Macclesfield Town Council 1,853
Cheshire East Council Communily Grant 1,000
Steve Morgan Foundation 1,076
The Albert Hunt Trust 2,000
Macclesfield & District Lions Club 204
The Baily Thomas Charitable Fund 3,000
Co-op Community Fund 8,680
Congletfon Lions Club 400
United Way UK 1,000
Swire Charitable Trust ' 8,871
CRH Charitable Trust 15,000
Rotary Club of Wilmslow Dean 794
Rotary Ciub of Crewe 150
The Stafford Trust 2,500
91,864

6 COMMISSIONED INCOME 2018

£

CHESHIRE EAST COUNCIL LOT 1A -
Specialist out of school activities (all

disabilities) 14,543

CHESHIRE EAST COUNCIL LOT1C - 1:1

support in universal settings 13,640

Cheshire East Council - Short Breaks for

Disabled Children 19,115
47,298
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FRIENDS FOR LEISURE
A COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 315T MARCH 2018

OTHER GRANTS AND OTHER INCOME

Congtleton Inclosure Trust
The Sir Jules Thorn Charitable Trust
The Pennycress Trust

United Way
Macclesfield Town Council

The Williams Family Foundation
Congleton Young Peoples Trust Ltd
Swire Charitable Trust

WORKPLACE PENSION

A workplace pension is provided through the SALVUS Master Trust.

FUNDRAISING COST

Marketing and fundraising coordinator
Fundraising Consultant
Fundraising Expenses

CAPITAL EXPENDITURE

Redesign of website
Telecomms work
Purchase of projector screen

CREDITORS

Payroll taxes and social security due to HMRC
Pension Fund
Unpresented cheques

Page 9
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FRIENDS FOR LEISURE
A COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS |
FOR THE YEAR ENDED 3187 MARCH 2018 :
E
!
i
E

Incoming Outgping

12 MOVEMENTS OF MAJOR FUNDS At 01/04/17 resources resoufrces At 31/03M8
£ £ I £
The Garfield Weston Foundation 3,750 15,000 (6,;250) 12,500
BBC Children in Need 6,993 12,853 (18,301} 1,545
Cheshire Community Foundation - 5,882 (5,{717) 165
Youth Social Action fund - 5,000 (4,961) 38
St James's Place Foundation 2,500 5,000 (2,500) £,000
Crewe Town Council - 1,000 o 1,000
Macclesfield Town Courcil - 1,853 - 1,853
William Dean Trust 600 (397) 203
Cheshire East Council Community Grants - 1,000 (993) 7
CRH Charitable Trust - 15,000 (3,750) 11,260
Cheshire East Council (Public Health) 6,655 {9) (6,605) 41
Congleton Inclosure Trust 1,500 (1,500) -
Congleton Lions Glub - 400 (312) 88
Macclesfield & District Lions Club - 204 _— 204
Rotary Club of Wilmsiow Dean - 794 .- 794
Rotary Club of Crewe - 150 - 1560
The Williams Family Foundation 1,682 {1,592) -
United Way UK - 1,000 (416) 585
COOP Community Fund - 8,680 {5,995) 2,685
The Baily Thomas Charitable Fund - 3,000 {1 ,?00) . 1,600
The Albert Hunt Trust - 2,000 (498) 1,502
Steve Morgan Foundation - 1,076 (B07) 169
The Stafford Trust - 2,500 - 2,500
Swire Charitable Trust - 8,871 {2,194) 6,677
Commissioned Cheshire East - 19,1156 (18,696) 418
Royce Alexander - 50 |- 50
Total restricted funds 22,990 111,018 (83.&183) 50,926
;
Unrestricted 97,074 42,373 (69.277) 80,170
Total Funds 120,064 153,382 {142,360) 131,096

13 GENERAL FUNDS AND RESERVES POLICY

In line with Charities Commission guidelines, the Friends for Leisure Trustees feel it p!rudent to keep a level of
reserve for the charity.

2018 2017
£ R
General funds show a surpius 80,170 . La7.074
2018
B 3
Funding Reqguirement;
To cover shortfall
6 months running costs, in event of closing down the charity 80,170

Page 10




FRIENDS FOR LEISURE
A COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST MARCH 2018

14 LIMITED LIABILITY AND GUARANTORS

The liability of the members is limited to a guarantee to contribute 2 maximum of £10 each in the event of
the company becoming insolvent.

15 COMMITMENTS AND LEASES

On 10 September 2015 the Charity entered into a lease agreement for office accommodation. The lease
will expire on 31 July 2018.The annual rent is £6,500.

16 OTHER INFORMATION

Friends for Leisure is a private company limited by guarantee and incorporated in England. Its registered
office is:

Albert Chambers

Canal Street

Congleton

Cheshire

CW12 4AA

Page 11
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Part 1: Applicant(s) and Project Details

SUBMTTTED Mee TTm(r -
208 Martin. 209,

Congleton Town Council
Application for Financial Assistance

Application Reference Number (office use only)

GR21 [ig

1.1 Applicant(s): Jenny Norton

1.2 Representing: Congleton Library

1.3 Email Address:

14 Tel No.

15 Project Title: Summer Reading Challenge

1.6 Project Objectives: To encourage children in Congleton to enjoy reading for pleasure and
keep reading over the long summer holidays when literacy skills can
drop. We would like to see an increase in the number of children
completing the challenge.

1.7 Brief Project Description: The Summer Reading Challenge is a national initiative that rewards
children aged 5-12 years for reading 6 books over the summer holidays.
There is a different theme each year to capture their imagination; 2019
is “Space Chase”.

1.8 Details accounts/budgets N/A

Part 2: Cost Details / Resources / Timescale

2.1 Total Cost of Project: £150
2.2 Total contribution sought: £150
2.3 What will the money be - Fun incentives for completing stages of the challenge

spent on? - Event funding for external workshop providers

- Craft materials for in house events
With the funding we can offer free incentives and events.

2.4 Any ongoing costs: N/A
2.5 Details of confirmed match | N/A

funding include source

Cash:

In kind:
2.6 Resources needed: N/A




2.7 Estimated  timescale  of
project from start to finish:

July —~ September 2019

Part 3: Potential Benefits / Outputs

3.1 What are the potential
benefits/outputs to residents
of Congleton

Congleton children will be maintaining their literacy levels over the
summer ready for returning to school in September.

The children will hopefully discover the joy of choosing and reading
books for pleasure.

The Summer Reading Challenge is free for children to take part.

3.2 Are there similar services/
projects provided in the area

All Cheshire East libraries participate in the Summer Reading Challenge.,

Part 4: Evaluation/Publicity

4.1 How will the project be
evaluated and who will carry
out the evaluation?

We keep statistics from events such as number attended, age and how
they found out about the event. In September we collate all the
statistics for Summer Reading Challenge participation.

?

4.2 Describe  how you will | Town Council logo on marketing material for events funded by the
promote the Town Council in | grant {posters and social media).
your project We can publicly thank the Town Council at events and ceremonies.

Signature: J. Norton

Date: 05.03.2019

NOTE: Personal details given on this form will be redacted for public purposes, but the office will keep a
copy within its electronic and paper files for the purposes of processing the grant. if successful the
information will be kept for six years in line with HMRC rules. Your details will not be used or shared for
other purposes in line with Congleton Town Council's Privacy Policy and GDPR 2018.




0 ¥ Application for Financial Assistance
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Congleton Town Council e

Part 1: Applicant(s) and Project Details

Application Reference Number (office use only)

GR22 1819

1.1 Applicant(s): Joanne Davies
1.2 Representing: SOL Theatre School
1.3 Email Address:
1.4 Tel No.
1.5 Project Title: SOL Theatre Summer School
1.6 Project Objectives: _
Statement of Intent

e SOL Theatre School’s intention is to train young people in
performing and technical skills, relating to the production of a
staged theatrical performance. As a direct result of this, young
people will gain confidence, social skills, self reliance,
communication skills and a sense of accomplishment which
they can take forward in to their everyday lives.

e SOL Theatre School will run a Summer School each year during
the first two weeks of August, giving the young people of the
area a focus and purpose other than being ‘out on the streets’
or left alone at home whilst parents go to work.

e |t is also the intention of SOL Theatre School to foster an
interest in live performance thereby increasing the cultural life
of the area.

e The SOL Theatre School Summer School is open to all people
between the age of 7 and 18 regardless of race, gender,
religion, sexual orientation, physical/mental disability or
offending background.

1.7 | Brief Project Description: Ten days (9.00 — 17.00) training and rehearsals from the 5" to 17
August 2019 finishing with two public performances of the proposed
show “42™ Street’ on the 16™ and 17" August 2019.

1.8 Details accounts/budgets

Please see attached expected expenditure/income sheet




Part 2: Cost Details / Resources / Timescale

project from start to finish:

2.1 Total Cost of Project: £19,513.36 estimated (see show budget sheet attached)

2.2 Total contribution sought: £1,000.00

2.3 | What will the money be | Last year the Town Council was kind enough to sponsor the T" —shirts

spent on? having the Town Council Logo embroidered on the front that are
presented to the children taking part in the summer school and which
they keep as a memento. If the Council no longer wishes to have their
logo on our T-shirts and would rather sponsor a child which each of
child is £350 for 1 and £600 for a family of 2, we would be very happy
for the Council to do this and will remove the logo from our T-shirts.

2.4 Any ongoing costs: Purchase of Show License, Music Hire and librettos. Advertising and
promotional material. Theatre hire costumes etc.

2.5 Details of confirmed match | We have applied to a number of local organisations, like last year, but

funding include source have not had any confirmed cash promised at this point of time.
Cash:
We estimate, based on present costing, that the professional team
In kind: taking part in this exercise and giving their time voluntary would be in
the region of £10,000.

2.6 Resources needed: Rehearsal and performing stage venue, rehearsal materials — music,
scores and orchestral arrangements. Sound, lighting, stage set and
props. Voluntary people to protect the children under our Child
Protection Policy plus a Cheshire East Council Approved Matron. A
large number of people to make costumes, staging, props and manage
the theatre.

2.7 Estimated timescale of | Two weeks during the children’s summer holiday starting on the 5th

August 2019 from 9.00hrs to 17.00 hrs each week day and a member of
the Council is more than welcome to come down to any of the
rehearsals to see what we do,

Part 3: Potential Benefits / Outputs

3.1

What are the potential
benefits/outputs to residents
of Congleton

As stated in our constitution the children will benefit from being part of
a happy and enjoyable team that we hope the parents will appreciate.
Certainly, the children do. The performance by the children on the two
show evenings will enhance the cultural being of the town and make
Congleton proud of the young people who take part. Also, the 40 +
people who give their time and commitment to such a good cause
totally on a voluntary basis.

3.2

Are there similar services/
projects provided in the area

Not to our knowledge.




Part 4: Evaluation

4.1 How will the project be
evaluated?

SOL Theatre School members will evaluate each child’s contribution to
the project and are present with a certificate of attendance that they
may use for future requirements. We have past members taking part in
the stage version of ‘Billy Eliot’ in Manchester and appearing on
television in the John Bishop show plus many take parts in the local
youth and senior operatic society productions within the Town. The
main evaluation criteria is that the children tell their parents to arrange
their family summer holidays around SOL Summer School so that they
can take part.

4.2 Who will carry out the

We invite a member from the Sponsoring Organisations. Also, local

evaluation? dignitaries are invited who voice the opinion in many ways including
congratulating letters and comments in the local paper, the Congleton
Chronicle.
Signature: Jounne N Daviesy Dated 13" March 2019

SOL Theatre School’s Constitution, Child Protection Policy, Equal Opportunities Statement and
Data Protection Policy can be viewed and printed from the web site www.soltheatreschool.co.uk




SOL Theatre accounts November 2017 - November 2018

Income & Expenses (including items already invested

Income (Spamalot)

Fees (from participants)

Tickets (net of show fees)

Grants & Bursary

Refreshments, programmes, raffle, adverts (net of expenses)

Hire of theatre

Costumes, props, staging for show

Expenses for team incl. band (petrol, food, clothing etc.)
DBS checks

Licence to perform show (Weinbergers)

Advertising incl. auditions (local papers/shows etc)
Insurance premium

Bank charges

Misc - incl SOL clothing etc.

Net movement from Spamalot

Represented by:

Opening bank balance 03-Nov-17
Net income above
Closing bank balance 05-Nov-18

Reviewed by : C.Carter (ACMA)

Current Year

£12,875.00
£2,993.50
£3,250.00
£1,307.90

£20,426.40

(£3,500.00)
(£6,928.63)
(£6,850.29)
(£75.00)
(£500.00)
(£258.00)
(£306.43)
£0.00
(£1,095.01)

(£19,513.36)

£913.04

£9,608.82

£913.04

£10,521.86

Prior Year

£13,450.00
£2,867.59
£1,800.00
£1,843.80

£19,961.39

(£3,670.50)
(£4,946.52)
(£4,579.00)
£0.00
(£2,747.27)
(£283.00)
(£291.43)
£0.00
(£2,834.72)

(£19,352.44)

£608.95

£8,999.87
£608.95
£9,608.82
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Part 1: Applicant(s) and Project Details

Application Reference Number (office use only) G’ng / |9 ’ cl
1.1 Applicant(s): Glen Williams
1.2 Representing: Bromley Farm Community Development Trust

1.3 Email Address:

1.4 Tel No.

1.5 Project Title: Bromley Farm News

1.6 Project Objectives: To produce an eight page quarterly resident newsletter.
To inform residents of what is going on in the Bromley Farm
neighbourhood.

Highlight and showcase the positive changes in the Bromley Farm
neighbourhood. During 2019 this will include our youth clubs, NRG
Youth Project, Inner Trust DJ and Art Project, Bromley Farm in Bloom,
Connected Community Centre approval and development, new offer to
Bromley Farm residents currently being developed and a new
environmental campaign.

To provide informative articles from partner organisations that have a
relevance to life on Bromley Farm improving wellbeing of residents.

To forge stronger links between organisations delivering services to
residents of Bromley Farm and the residents themselves.

To promote an increased range of services and activities to improve the
well-being of Bromley Farm residents reducing dependency and costs
on the public purse.

To recruit new volunteers to deliver our various projects.

To increase the level of involvement and engagement of residents in
our projects, events and activities.

To encourage residents to provide the solutions to neighbourhood
issues for themselves and others.

1.7 Brief Project Description: The project is to produce a popular and well received community based
newsletter for a further 12 months. The newsletter is well established
for over 11 years and this is the main way the Trust and other partner
organisations can effectively communicate with the community directly
into resident’s homes. Bromley Farm Community Development Trust
are embarking on an ambitious plan to produce a new offer to
residents. The Bromley Farm News will be a key component of
promoting this and to get engagement from residents. The newsletter
is the main way we promote what is going on at the community centre
and around the neighbourhood.

1.8 Details accounts/budgets Cost of each newsletter is currently £400 per edition




Total cost for 12 months is £1600

Part 2: Cost Details / Resources / Timescale

project from start to finish:

2.1 Total Cost of Project: £1600
2.2 Total contribution sought: £400
2.3 What will the money be | The money will be spent on the production of the newsletter namely
spent on? design contributions and printing costs.
2.4 Any ongoing costs: None
2.5 Details of confirmed match | Bromley Farm Community Development Trust £400
funding include source Congleton Inclosure Trust £400 £400
Cash: Congleton Town Trust £400
In kind: Local residents will deliver the newsletter saving at least £300 over 12
months
2.6 Resources needed: No specific resources except contributions of articles from partner
organisations, and funding to print the newsletter.
2.7 Estimated  timescale  of | March 2019 — March 2020

Part 3: Potential Benefits / Outputs

3.1

What are the potential
benefits/outputs to residents
of Congleton

Bromley Farm residents from 1300 homes will be regularly updated
with what events and activities are taking place in their neighbourhood.
These residents will have the knowledge of what is planned in their
neighbourhood and how they can get involved.

Key information and advice will be provided through the newsletter.
Provides a valuable link between organisations delivering services and
the community.

Demonstrates that organisations are responding to local priorities.
Shows the benefits of partnership working in action.

Provides an opportunity for residents to be engaged and involved in
beneficial projects.

Encourages volunteering in the community.

Improves the wellbeing of residents by increasing engagement in
valuable services and activities.

60 residents provided positive feedback during 2018 about the
newsletter and we will look to build on this during 2019.




3.2

Are there similar services/
projects provided in the area

Bear Mecessities, This is a valuable town wide newsletter, but is not
resident led and focussed directly on the needs of Bromley Farm
residents. Congleton Town Council regularly contributes articles for the
Bromley Farm News

Part 4: Evaluation/Publicity

4.1 How will the project be | The project will be evaluated by the Trust through home visits
evaluated and who will carry | throughout the year. The last 12 months, 60 such contacts were made
out the evaluation? with a 100% favourable response. It will also be evaluated by the range
? of articles from different organisations, We will also evaluate by the

level of attendance at our groups and events. The newsletter has really
helped in the last 12 months to re-establish the level of young people
involved in our youth clubs and NRG Youth Project and attracted three
new volunteers.

4.2 Describe  how you will | The town council’s logo will appear in each edition.
promote the Town Council in | We will include articles from or about Congleton Town Council in the
your project next 4 editions.

There will also be a specific article or promotional piece about funders,
Signature: Date:

NOTE: Personal details given on this form will be redacted for public purposes, but the office will keep a
copy within its electronic and paper files for the purposes of processing the grant. If successful the
information will be kept for six years in line with HMRC rules. Your details will not be used or shared for
other purposes in line with Congleton Town Council’s Privacy Policy and GDPR 2018,




Part 1: Applicant(s) and Project Details
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Congleton Town Council
Application for Financial Assistance

Application Reference Number (office use only)

GR24/1819

1.1 Applicant(s): Debbie Jones, Kevin Booth & Sue (Directors)

1.2 Representing: Changing Lanes (Cheshire) CIC
Families in Trouble

1.3 Email Address:

1.4 Tel No.

1.5 Project Title: L.A.W - Loneliness, Addiction, Worry

1.6 Project Objectives: To get people in Congleton out of isolation, to mix, talk and take advice
on any worrying matters.

1.7 Brief Project Description: Improve Congleton’s society of people to rehabilitate their thinking
patterns and achieve goals in week to week group sessions.

1.8 Details accounts/budgets 2016/17 accounts attached.

Part 2: Cost Details / Resources / Timescale

2.1 Total Cost of Project: £420.00 (£123.00 received in kind)
2.2 Total contribution sought: £297.00
2.3 | What will the money be | Flyers, leaflets, printing, printing cartridges, advertising, 1 day event- to
spent on? allow people to see exactly what they can achieve, as all peer mentors
have been through the same experiences and come through the same
pathway.
2.4 Any ongoing costs: PER WEEK:
Rental per room: £26.00
Sundries: £5.00
Public Liability Insurance: £5.00
Flyers/ leaflets/ photocopying: £8.00
Open Day Event: £8.50
For 8 weeks, TOTAL: £420.00
2.5 Details of confirmed match

funding include source
Cash:




in kind: £123.00 = £297.00 needed.

2.6 Resources needed:

2.7 Estimated  timescale  of | 8 weeks
project from start to finish:

Part 3: Potential Benefits / Qutputs

3.1 What are the potential | Open to all, no age restrictions.
benefits/outputs to residents
of Congleton

3.2 Are there similar services/ | No
projects provided in the area

Part 4: Evaluation/Publicity

4.1 How will the project be | MD Debbie Jones will monitor a signing in book
evaluated and who will carry
out the evaluation?

?

4.2 Describe how you will | Advertising in the local Chronicle, in all churches, half way houses,
promote the Town Council in | Senior Society recognition.

your project Recognition saying “Promoted by our Town Council” and printing CTC
emblem on every leaflet to acknowledge our sponsor.

Signature: D.Jones Date: 14.03.2019

NOTE: Personal details given on this form will be redacted for public purposes, but the office will keep a
copy within its electronic and paper files for the purposes of processing the grant. If successful the
information will be kept for six years in line with HMRC rules. Your details will not be used or shared for
other purposes in line with Congleton Town Council’s Privacy Policy and GDPR 2018,




Changing Lanes {cheshire) Cic
Company No. (8783913

Unaudited Accounts

30 November 2017
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Changing Lanes {cheshire) Cic
BALANCE SHEET REGISTRAR

at 30 November 2017

Company No. 08783913 2017 2016
£ £
Called up share capital not paid 100 100
Current assets 550 679
Net current assets 550 6';9—
Total assets less current fiabilities 650 779
Accruals and deferred income (475) {450)
175 329
Capital and reserves 175 329
NOTES TO THE ACCOUNTS

1 Additional information
Changing Lanes {cheshire] Cic is a private company limited by shares and incorporated in England and
Wales.
its registered number is:
08733913

Its registered office is:
39 Albany Mill
Congieton

Cheshire

Cwiz2 3At

These accounts have been prepared in accordance with the micro-entity provisions and delivered in
accordance with the provisions applicable to companies subject to the small companies regime of the
Companies Act 2006.

For the year ended 30 November 2017 the company was entitled to exemption under section 477 of the
Companies Act 2006 relating to small companies.

The members have not required the company to obtain an audit in accordance with section 476 of the
Companies Act 2006.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act
2006 with respect to accounting records and the preparation of accounts.

As permitted by section 444 {SA)of the Companies Act 2006 the directors have not delivered to the Registrar
a copy of the company's profit and loss account.

Approved by the board on 30 November 2017

And signed on its hehalf by:

D.4. Jones
Director 5
30 November 2017

Page 1




obs TU7 //5“

CIC 34

Community Interest Company Report

For official use
(Please leave blank)

Please Company Name in
complete in full
typescript, or

in bold black Company Number
capitals.

Year Ending

Changing Lanes (Cheshire) CIC

30November 2017




Please ensure the company name is consistent with the company name entered on the
accounts,

This template iliustrates what the Regulator of Community Interest Companies considers to
be best practice for completing a simplified community interest company report. All such
reports must be delivered in accordance with section 34 of the Companies (Audit,
Investigations and Community Enterprise) Act 2004 and contain the information required by
Part 7 of the Community Interest Company Regulations 2005. For further guidance see
chapter 8 of the Regulator's guidance notes and the alternate example provided for a more
complex company with more detailed notes.

(N.B. A Filing Fee of £15 is payable on this document. Please enclose a
cheque or postal order payable to Companies House)

PART 1 - GENERAL DESCRIPTION OF THE COMPANY’S ACTIVITIES AND IMPACT

In the space provided below, please insert a general account of the company’s activities in the
financial year to which the report relates, including a description of how they have benefited
the community.

Changing lanes continues to provide 24/7 helpline and local groups.
The recovery success rate remains in excess of the national average and has a number of
unique visitors attending each month and believes it is making a real difference.

(If applicable, please just state “A social audit report covering these points is attached’}.

(Please continue on separate continuation sheet if necessary.)




PART 2 - CONSULTATION WITH STAKEHOLDERS - Please indicate who the company's
stakeholders are; how the stakeholders have been consulted and what action, if any, has the
company taken in response to feedback from its consultations? _If there has been no
consultation, this should be made clear.

The Stakeholders are the residents of the local communities who benefit from recovery and
those who surround them. This is tum should aid in reducing criminal behaviour and the
pressure on local services.

Consultation with service users and others takes place regularly through meetings.

(If applicable, please just state “A social audit report covering these points is attached”).

PART 3 — DIRECTORS’ REMUNERATION - if you have provided full details in your accounts
you need not reproduce it here. Please clearly identify the information within the accounts
and confirm that, “There were no other transactions or arrangements in connection with the
remuneration of directors, or compensation for director's loss of office, which require to be
disciosed” (See example with full notes). If no remuneration was received you must state that
“no remuneration was received” below.

No remuneration was paid to directors this year.

PART 4 - TRANSFERS OF ASSETS OTHER THAN FOR FULL CONSIDERATION — Please
insert full details of any transfers of assets other than for full consideration e.g. Donations to
outside bodies. If this does not apply you must state that “no transfer of assets other than for
full consideration has been made” below.

No transfer of assets.

(Please continue on separate continuation sheet if necessary.)




PART 5 — SIGNATORY

The original report ) M
must be signed bya  Signed Date | 20/8 /I%
director or secretary _ T
of the company Office held (delete as appropriate) Director/Secretary

You do not have to give any contact
information in the box opposite but if

you do, it will help the Registrar of
Companies to contact you if there is

a query on the form. The contact

information that you give will be

visible to searchers of the public Tel
record. DX Number DX Exchange

When you have completed and signed the form, please attach it to the acoounts and send
both forms by post to the Registrar of Companies at:

For companies registered in England and Wales: Companies House, Crown Way, Cardiff, CF14 3U2
DX 33050 Cardiff

For companies registered in Scotiand: Companies House, 4% Floor, Edinburgh Quay 2, 139
Fountainbridge, Edinburgh, EH3 9FF DX 235 Edinburgh or LP — 4 Edinburgh 2

for companies registered in Northern Irelandt Companies House, 2nd Floor, The Linenhall, 32-38
Linenhall Street, Belfast, BT2 8BG

The accounts and CIC34 cannot be filed online

(N.B. Please enclose a cheque for £15 payable to Companies House)




Do you and your ioved S
ones need help? Lancs

Helping Families in Trouble

Changlng Lanes is an award winning peer-led support network for people
suffering with addictions, homelessness and those with mental iliness as well
as their families and the community at large.

Our weekly peer-led group therapy sessions are inclusive to everyone, all
that’s required is that you want help in defeating your demons, with those who
have lived a similar life.

Crewe Group
Monday & Thursday 11:00AM-1:00PM
Hope Church Central
Derrington Avenue
Crewe

cw27JB

Congleton Group
Wednesday 1:00PM-3:00PM
Bromley Farm Well Being Hub
17 Parnell Square
Congleton
CW12 3EQ

Congleton Group
Thursday 11:00AM-1:00PM
New Life Church
West Road
Congleton
CW12 4EY

Should you wish to contact us feel free, we offer help, advice and
support via email and phone.

Email:- Changing-Lanes@Outlook.com
Telephone:- 07729 612680

Tove CREWE . V‘f\’ i

Changing Lanes Cheshire CIC Registered Non-profit organisation ch UICh

Registration Number:- 08783913 = C




CONGLETON TOWN COUNCIL

COMMITTEE REPORTS AND UPDATES

MEETING DATE :| 21/03/19 7pm
AND TIME i st
REPORT FROM | ‘Jackie Potts — Support Manager

AGENDA ITEM.

..... 9.
REPORT TITLE :'{ Management accounts for February 2019 -
Background
Variance analysis of the Management Accounts for February 2019 to accompany the
spreadsheet.
#Updates These figures are for 11 months April to February 2019. See spreadsheet. Central

overheads reallocated is an accounting mechanism to apportion the administrative
costs over all the other cost centres containing staff, in line with the audif and
accountancy regulation guidelines. The figures for 11 months show figures largely in
line with the budget. 92% of expenditure would be expected to have been used if
expenditure was regular monthly. The prediction for the year end is for a small
underspend on staffing costs and savings on the Crime Reduction budget (PCSO’s)

Finance and Policy Committee

Corporate Management

Qverall slightly under budget. Most budget headings will be on budget by the year end
with a saving on staffing.

Democratic/Civic

Overall on budget and expect that to be the case at the year end.
Grants

£9,969 avallable for grants. If the maximum requested at this meeting is granted by
this committee there will be underspend of over £5,000

Community, Environment and Services Committee
Slightly under budget.

» Paddling pool over budget — mainly due to water leaks and extra maintenance
to the pump room.
Christmas Lights ~ underspend to be put to Christmas EMR for light
replacement.
Crime Reduction underspent (PCSQO's)
Streetscape — overall slightly under budget with savings on staffing.

Town Hall Committee

Expected to be on budget at the year end




Personnel] Committee

Staffing costs small underspend overall.

Decision
Requested

To receive the Management Accounts to February 2019




Congleton Town Council - Management Accounts - Feb 2019

Finance and Policy

1

X%
L]

1

Corporate Management
Staff Costs (re-allocated)
Travel

Training / Conferences
Rent Payable

Reception - TIC
Miscellaneous Office Costs
Telephone/Fax/Internet
Postage

Stationery & Printing
Subscriptions & Publications
Insurance

Computer/IT Costs
Photocopy Charges
Recruitment Advertising
Other Advertising

Bank Charges

Audit Fees - Exlernal

Audit Fees - Internal
Accountancy Support
Legal & Professional fees
HR & H&S support

Central Overheads reallocated

Corporate Management:-Expenditure
Printing and Stationary recharges
Interest Receivable
Misc Income
Corporate Management :- Income

Net Expenditure over Income
Democratic Rep'n & Mgmt/Civic
Staff Costs (re-allocated)
Training / Conferences
Stationery & Printing
Marketing/Promotions
Council Newsletter
Council Wehsite
Mayor's Allowance
Members Expenses
700 Years of Mayoralty
700 Years of Mayorally - income
Civic Expenses
Civic Regalia
Hall & Room Hire
Civic Artefacts and Treasures
Central Overheads reallocated

Democratic Rep'n & Mgmt/Civic:-Expenditure

Granis

F&P Income - Expenditure Totals

Current Month  Aclual Year Current Variance
Actual To Date Annual Budget  Annual Total
9,985 115,638 144,164 28,526
37 a3 900 807
0 261 2,550 2,289
1,163 12,788 13,950 1,162
0 3,276 3,124 -152
14 293 400 107
70 677 1,300 623
2 2,247 2,900 653
199 1,713 3,000 1,287
150 3,216 3,130 -86
0 8,182 9,000 818
881 9,524 10,600 1,076
0 1,781 3,000 1,219
0 0 500 500
0 130 300 170
69 834 1,000 166
0 2,000 2,000 0
0 430 1,260 830
470 2,646 4,200 1,554
21 1,256 3,000 1,744
0 3,369 4,500 1,131
-2,093 -43,926 -56,688 12,762
10,968 126,428 158,090 31,662
0 0 0
-98 -2,513 -2,000 513
0 0
-08 -2,513 -2,000 513
10,870 123,915 166,090 32,175
2,166 23,731 26,066 2,335
0 256 1,000 744
0 318 500 182
0 215 918 703
0 3,859 5,335 1,476
0 33 1,500 1,467
0 3,000 3,000 0
0 0 200 200
0 3,833 2,500 -1,333
0 -2,189 0 -2,188
0 3,760 5,000 1,240
0 1 250 249
1,369 5,583 5,500 -83
0 1,414 1,500 86
93 1,951 2,518 567
3,628 45,765 55,787 5,644
1,574 46,864 56,833 9,969
16,072 216,644 268,710 47,788

% of
Budget

80%
10%
10%
92%
105%
73%
52%
7%
57%
103%
91%
90%
59%
0%
43%
83%
100%
34%
63%
42%
75%
7%

80%

126%
#DIV/OI
126%

79%

91%
26%
64%
23%
72%
2%
100%
0%
0%
0%
75%
0%
102%
94%
77%

82%

82%

81%



Community, Environment & Services

Paddling Pool
Propogation unint

Floral Displays
Allotments

Public Toilets

Public Realm CCTV
Congleton Partnership
Community Development
Crime Reduction
Christmas Fayre/lights
Neighbourhood Plan
Tourism

Youth and Young Peaple
Luncheon Club

Streetscape

Staff Costs

Agency Staff

Training

Protective Clothing\H & Safety
Office rent

Cleaning Materials
Telephones

Insurance

Property maintenance
Horticultural etc Supplies
Winter Bedding

Vehicle maintenance/Serv etc
Vehicle fuel and oll

Vehicle rental charges

Street Cleansing

General expenditure

Central Overheads Reallocated
Rechargable expenses
Streetscape Expenditure

Streetscape - Income
Streetscape - External work income
Streetscape - Misc Income

Net Expenditure over Income

G,E &S Income - Net Expenditure Totals

Town Hall

Town Hall - Expenditure
Town Hall - Income

Net Expenditure over Income

Total Net Expenditure

Personnel

Staff Costs - Reallocated

CurrentMonth  Aclual Year Current Variance
Aclual ToDate Annual Budget  Annual Total
1,294 26,143 24,071 -2,072
0 0 1,000 1,000
0 12,230 12,000 -230
79 1,178 1,240 62
408 6,958 9,400 2,442
0 10,083 10,500 47
2,831 31,142 33,973 2,831
4,986 59,878 65,323 5,445
0 11,093 47,672 36,579
-1,441 9,775 20,000 10,225
0 0 0 0
101 4,597 5,000 403
64 674 2,000 1,326
788 6,312 11,000 4,688
9,112 180,063 243,179 63,116
30,888 362,647 404,434 41,787
0 11,999 6,000 5,999
195 40 3,000 2,699
116 3,812 3,060 752
256 2,811 3,067 256
16 4,281 5,000 719
58 561 700 139
0 6,455 6,000 545
29 874 1,020 146
14 19,599 18,000 1,599
0 1,000 1,000 0
87 7,005 10,000 2,995
708 9,912 15,000 5,088
2,956 38,623 42,000 3,377
2,008 3,000 992
161 2,734 3,000 266
1,442 30,273 39,068 8,795
84 1,520 0 1,620
37,009 505,515 563,349 57,834
-30,559 -336,145 -366,702 -30,557
-1,694 -16,162 -15,000 1,162
-75 -1,641 -900 641
-32,328 -353,848 -382,602 -28,754
4,681 151,667 180,747 29,080
13,793 331,730 423,926 92,196
162,372 193,438 -31,0686
-101,139 -122,700 21,561
0 61,233 70,738 -9,505
0 609,507 763,374 130,479
54,798 645,219 730,991 85,772

% of
Budgel

109%
0%
102%
95%
4%
96%
92%
92%
23%
49%
0%
92%
34%
57%
74%

90%
200%
13%
125%
92%
86%
80%
91%
86%
109%
100%
70%
66%
92%
67%
91%
7%
#DIV/0I
90%

92%
108%
171%

92%

84%

78%

84%
82%
87%

80%

88%




Reserves as at 28/02/19

General Reserve 190,754
Capital Equipment Fund 31,716
Capttal Contingency Fund 230,602
EMR Elections 15,000
EMR Crime Prevention/Traffic calming 3,779
EMR Ancient Treasuras 3,000
EMR VWebsite 2,651
EMR Training 1,747
EMR Silreetscape 56,767
EMR Loan Repaymaents 325
EMR Toilets 24,012
EMR Play Areas 6,000
EMR Public Reaim 9,189
EMR Legal Fees 5,292
EMR Tourism 9,169
EMR Congleton Neighbourhood Plan 20,458
EMR Cenotaph 10,000
EMR Rotary Bonfire 5,000
EMR Christmas Lights 7,573

633,034
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Date:; 11/03/2019 Congleton Town Coungil Page 1
Time; 16:45 Bank Reconciliation Statement as at 28/02/2019 User: JP
for Cashhook 1 - RBS Current/l Access Acct
Bank Statement Account Name (s) Statement Date Page No Balances
RBS Current Account 11411170 28/02/2019 433 76,624.71

Unpresented Chegues {Minus)

22{01/2019
04/02/2019
04/02/2019
11/02/2019
18/02/201¢
19/02/2019
22/02/2019
26/02/2019
27/02/2019
271022019

008734
008737
008740
008744
008745
008746
008749
008750
008751
008752

grant Congleton Harriers

AU Globat (Carl Christopher)
WH Smith

Bromley Farm Comm CDT
BRITISH TRIATHLON
CHESHEAST

5J5 BUILDING

Wild and Wild Bacs reject
PRISM

Uu

Receipts not Banked/Cleared (Plus})

Amount

350.00
14.00
8.00
360,00
35.00
185.00
63.85
53.80
23,088
189.79

0.00

Balance per Cash Book is :-

Difference is 1~

gﬂéa 76,624.71

1,313.43
75,311.28

0.00
75311.28
75,311.28

0.00




CONGLETON TOWN COUNCIL

COMMITTEE REPORTS AND UPDATES

COMMITTEE: | Finance and PoEicy Committee;_-.;_' R - Lo i
MEETING -~ - | 218t March 2019 : LO_C_ATIO_N_ .| Gongleton Town Hall - -0
AND TIME S _ Cl
REPORT - Jackle Potts Support Manager BRI
FROM . '
ITEM ‘CongEeton Town Councu - Savmgs account ba[ances SRTT
REPORT . L : G _
TITLE
Background
To inform the Finance and Policy Committee with the location and balances of the
Town Council’s savings and investments.
Updates Congleton Town Council - Savings account balances
Balances as at 28 02 2019
Balance per Business Reserve Account
(10180876) 559,228.84
Cambridge and Counties 1 year fixed
deposit 150,000.00
CCLA deposit 150,000.00
859,228.84
Decision To receive the Savings Account balances as at 28" February 2019
Requested




Date Paid

02/01/2019
02/01/2019
02/01/2019
03/01/2019
07/01/2019
08/01/2019
08/01/2019
09/01/2019
10/01/2019
11/01/2019
11/01/2019
14/01/2019
15/01/2019
16/01/2019
18/01/2019
21/01/2019
22/01/2019
22/01/2019
22/01/2019
22/01/2019
22f01/2019
22/01/2019
23/01/7019
25/01/2019
25/01/2019
28/01/2019
31/01/2019
01/02/2019
01/02/2019
01/02/2019
04/02/2019
04/02/2019
04/02/2019
04/02/3019
04/02/2019
04/02/2019
04/02/2019
04/02/2019
06/02/2019
08/02/2019
08/02/2019
11/62/2019
12/02/2019
14f62/2019
15/02/2019
15/02/2019
15/02/2014
18/02/2019
18/02/2019
19/02/2019
19/02/2019
19/02/201%
19/02/2019
20/02/2019
21/02/2019
22/02/2015
25/02/2012
25/02/2019
26/02/201%
27/02/2019
27/02/2019
28/02/201%
28/ /2019
28/02/2019

Payee Name

PRISM

Cheshire East Council
Cheshire East Council
QUARTIX

Town Mayor's Charlties
LENINGS

CLOWES

WMS

Pitnay Bowes Finance PLC
BACS P/L. Pymnt Page 2067
TOMTOM

WNMS

bankline charges

WMS

payroll Jantary 2019

RBS charges

D 5 DRAINAGE

JEWSON

NORTHENDEN

uu

Cheshire east councl

grant Congleton Harriers
EE

BACS P/L Pymnt Page 2074
PRISH

Allpay - Plus Dane

SUEZ

BACS P/L Pymnt Paga 2079
Cheshire East BC

PRISM

CARTER

JEWSON

Cygnet club

Rutter and Vickers

At Global {Carl Cheistopher)
Browns furniture

Hause to Horne

WH Smith

CHESHEAST

BACS P/L Pymnt Page 2086
PITNEY BOWES UK MAIL
Bromley Farm Comm CDT
HM Revenue & Customs VAT
WS

BACS P/L Pyrant Page 2089
BACS P/E Pymnt Page 2092
Bankline charges

RBS CREDIT CARD

Payrolt Fehruary 2018
BRITISH TRIATHLON
CHESHEAST

GONCALVES

CA Hulme

Waas

RBS bankcharges

SIS BUILDING

PRISM

EE

Wild and Wikd Bacs reject
PRISM

uu

BACS P/L Pymnt Page 2095
SUEZ

Allpay- Plus Dane

Total Payments

Reference
(MY

DD

DD

dd

8726

8727

8728

DD

DD

BACS Pymnt
fx0

Dd

BACS

<dd

BACS

DD

8730

8731

8732

8733

8729

8734

bDh

BACS Pymnt
dd

(&3]

DD

BACS Pymint
bo

DD

B741

8742

B735

8736

8737

8738

8739

8740

8743

BACS Pymnt
dd

8744

DB

DB

BACS Pymnt
BACS Pymnt
BACS

[b3]
BANKLINE
8745

8746

8747

87438

bd

DD

8719

dD

DD

8750

8751

8752

BACS Pymnt
DD

DD

<Al

Congleton Town Council
RBS Current/i Access Acct
List of Payments made between 01/01/2019 and 28/02/2019

Amount Paid
39.05
2,638.00
208.00
550.44
266.00
156.00
925,19
2,267.10
120.05
7,939.30
118.80
1,439.77
57.50
15,74
56,582.03
12142
80.00
33.46
400.00
458.08
24,00
350.00
70.20
22,987.90
1,027.36
36.28
300,80
7,682,79
208.00
38.87
1,417.74
18.80
8.00
8.00
14.00
11.00
10.00
8.00
234,00
1,155.69
107.00
380,00
24,792.49
1,638.89
2,048.31
5167.01
56.70
84.00
55,252.73
35,60
195,00
75.00
19158
2,601.26
12.60
63.85
1,033.70
69.76
53.80
23.99
189,79
1,309.57
287.12
36.28

205,693.49

Transaction Detaif
61937/9982/call charges
buslness rates townhakl

Business rates Mk st toilels
302154/9983 ftrackers

TIC ticket sales TM event
C5T216370/10011/amber beacon
20/15146/10009/ 0kt st toilets waker
1545437/9988/ electricity

3 months franking machine

BACS P/L Pymnt Page 2057
7863940/10070fvehicle tracker
1551716/10026/T Hall Gas
bankline charges
1552747/10025/T Hall Gas
payroll January 2019

RBS charges

264/10042/klzchen drains
0767/00190255/10047 posterete
100119/10059/xrmas entertainmen
04149209/16072/T H water
Staffs Moorlands tickets Mayor
grant Congleton Harrlers
01281133466/10084/mohile phones
BACS P/L Pymnt Page 2074
99490/10087 fsupport & service
Aflotment garage rantal
31365256/10018/wast Recycling
BACS PfL Pymnt Page 2079
Business Ratas Mkt st toilets
62052/10065/call charges
12.05/10094/p/ship cenotaph
0767/00191095/10100/rawiplugs
Christmas efectricity

Chelstmas elactriclty

Chrlistmas electriclty

Christmas eleckricity

Christmas efectricity

Cheistmas elactricity

P/ship planning cenotaph

BACS P/L Pymnt Page 2086
BG156185/10086/postage

Grant Bromley Farm CDT

HM Revenue B Customs VAT
1556297 /10175/Town Haill Gas
BACS P/L Pymint Page 2089

BACS P/L Pymnt Page 2092
Bankline charges
03022019/10126 xmas wreaths
Payroll February 2059
15625/10117 fevent permit
41115675/10118/10SH training
£330TR255/10121/insurance claim
M Hulme final salary
1557130/10075/T H Electric

RBS bankcharges
0001/00130259/10130/racharge
1060839/10125/1T support
01281831534/10120/ss phanes
wild and Wild Bacs reject
101651/10156/domain name
04269243/10162/allotment water
BACS P/L Pymnt Page 2095
31420393/10108/waste recycling
Garage rental allotrent

4.




Above paid on 11/01/2019 by Online Payment Ref CAVERN

08/01/2019 Congleton Town Council Page 2067
16:47 List of Purchase Ledger Payments User: 8T
Linked to Cashhoolc 1 Entered Month 9
by user ST
Supplier and Invoice Details invoice Date Involce No tedger AmountDue  Discount Amount Paid Batance
ACT Associated Calibration & Training Ltd
41425/3389/VAT only 15/08/2018 41425 1 14.0{)%\ 0.60 14.00 0,00
Authorised: mjw
0.00 14.00 \
Above paid on 11/01/2018 by Online Payment Ref ACT
BESTCONNEC The Best Connection Group
2923877/9991/3 scape temp 1411212018 2923877 1 570.08 0.00 570.08 0.00
Authorised: rb
2027930/9980/S scape temp 211212018 2927930 1 570.08 0.00 570.08 0.00
Authorised: b
0.00 1,406
Above paid on 11/01/2019 by Online Payment Ref BESTCONNEC
BIRCH Birch Pest Control
11817/9992/wasp nesls 18/12/2018 11817 1 80.00 0.00 80.00 0.00
Authorised: mjw
11818/9993/Past inspeclions 168/12/2018 11818 1 225,00 G.00 225.00 0.00
Authorised: mjw
0.00 305.00 S
Above pald on 11/01/2019 by Online Payment Ref BIRCH
BOOTH Chris Booth
- 06122018/9994/sound xmas fight 06/12/2018 06122018 1 65.00 0.00 65.00 0.00
uthorised: jm
%
0.00 65.00
Above paid on 11/01/2019 by Online Payment Ref BOOTH
CAVERN Gavern Protective Clothing
18421/9995/S scape PPE 1911212018 18421 1 91.80 0.00 91.80 \.‘ 0.060
Authorised: b
Q.00 91.80

Continued over page




08/01/2018 Congleton Town Council Page 2068
16:47 List of Purchase Ledger Payments User. ST
Linked to Cashbook 1 Entered NMonth 9

by user ST
Supplier and tnvoice Details Invoice Date Invoice No Ledger AmountDue  Discount Amount Pald Balance
CHESH ELIT  Cheshire Elite Laundry
05915/9996/clean table cloths 11/04/2018 05109 1 14.40 0.00 14,40 0.00
Authorised; mjw

0.00 1440

Above pald on 11/01/2019 by Onfine Payment Ref GHESHELIT

CHS Congleton High School
5102429/9997/kmas cards 214122018 5102429 4 167.20 0.00 167.20 0.00
Authorised: im
0.00 167.20 \\

Above pald on 11/01/2018 by Online Payment Ref CHS
CTHEVENTS  C T H Events & Parties
1757/10006/TC12482 08/12/2018 1757 1 228,50 0.00 229.50 0.00
Authorised: amw
1758/10006/TC12481 05122018 1788 1 116.10 0.00 116.10 0.00
Authorised: st
1777/0998/Partnership mig 11122018 1777 1 17.40 0.00 17.40 0.00
Authorised; ms
1778/0999/partnership mlg 11/12/2018 1778 k| 17.40 0.00 17.40 .00
Authorised; ms
1779/10000/ASB meeting 12M2/2018 1779 1 20,00 0.00 20.00 0.00
Authorised: jm
1780/10001/TC12485 12/12/2018 1780 1 87.00 0.00 87.00 0.00
Authorised: amw
1781/10002/N/Plan meeling 13/12/2018 1781 1 17.40 0.00 17.40 0.00
Authorised: jm
1782/10003/TC12486 14M 272018 1782 4 34.80 0.00 34.80 0.00
Authorised: amw
1784/10004/TC12493 19/12/2018 1784 i 8§7.00 0.00 87.00 0.00

Authorised: amw

0.00 626.60 \

Above paid on 11/01/2019 by Online Payment Ref CTHEVENTS

Continued over page




08/01/2019 Congleton Town Council Page 2069

16:47 List of Purchase Ledger Payments User: 8T

Linked to Cashbool 1 Entered Month 9
by user ST

Supplier and Invoice Detaiis Involce Bate  Involce No Ledger Amount Due Discount Amount Paid Balance

JAF JAF Graphlcs

20679/10027/vinyl stickers 21/12/2018 20679 1 108.00 0.00 108.00 0.00

Authorised: b

0.00 108.00

Above paid on 11/01/2019 by Online Payment Ref JAF

LANDSCAPE  Landscape Supply Company

80867/10012/winter wizard 19/12/2018 80867 1 123.90 0.00 123.90 0.00
Authorised: b
80895/10013/De-icer 21/12/2018 80895 1 62.32 0.00 6232 .00
Authorised: rb
\\\
0.00 186.22 ™

Above paid on 11/01/2019 by Online Payment Ref LANDSCAPE

MAC MAC Tool & Plant Hive Ltd

1305/10014/Hydratilic fluld 31M0/2018 1305 1 71.32 0.00 71.32 0.00
Authorised:

0.00 71.32 %

Above paid on 11/01/2019 by Online Payment Ref MAC

MEDISKILLS  Mediskills Training Lid

100695/10015/medical cover xma 26/11/2018 100695 1 540.00 .00 540,00 0.00
Authorised; mh

x,
0.00 540.00

Above paid on 11/01/2019 by Online Payment Ref MEDISKILLS

PME P M E Maintenance Ltd

8992/10018/town xmas decs 05/12/2018 8992 1 2,868.00 0.00 2,868.00 0.00
Authorised: jm

'%
0,00  2,868.00 %

Above pald on 11/01/2019 by Gnline Payment Ref PME

Continued over page
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08/01/2019 Congleton Town Council Page 2070
1647 List of Purchase Ledger Payments User: 5T
Linked to Cashboolk 1 Entered Month 9
by user 8T
Supptier and Invoice Details tnvoice Date Invoice No Ledger AmountDue  Discount Amount Paid Balance
ROBE Rode Hall Silver Band
000012/10017/xmas enterfalnmen 15M1/2018 000012 1 176,00 0.00 175.00 0.00
Authorised: jm
A
Y,
0.00 17600 ™
Above paid on 11/01/2019 by Online Payment Ref RODE
TALKECHENM  Talke Chemical Company Limited
85736/10019/Ad Blue 1312/2018 65736 1 73.80 0.00 73.80 0.00
Aathorised: b
0.00 73.80 ™.,
Above paid on $1/01/2019 by Online Payment Ref TALKECHEM
THOMSON Thomson Planning Partnership Lid
41/01 AT/ 6/10020/Niplan wor 2411212018 41/012/AT/016 1 42780 0.00 427.80 0.00
Authorised: dm
N
0.00 427,80
Above paid on 11/01/2019 by Online Payment Ref THOMSON
THREADFAST Threadfast Engineers 1984 Ltd
SINDS9480/10021/grinding discs 21/42/2018  SIN099480 1 14.16 0.00 14,16 0,00
Authorised: th
0.00 1446 ..
Above paid on 11/01/2019 by Online Payment Ref THREADFAST
I'SELECT T & S Electrical Limited
1650/10022/cable repairs 13/12/2018 1650 1 126.84 0.00 126.84 0,00
Authorlsed: mjw
0.00 12688 &

Above paid on 11/01/2019 by Cnline Payment Ref TSELECT

United Reformed Ghurch
2112/2018

URGC

1218/10023/uncheon club
Authorised: dm

1218 1 312.00 0.00 312.00

0.00

Above paid on 11/01/2019 by Online Payment Ref URC

32,00

0.00

Continued over page




08/01/2019 Congleton Town Council Page 2071
16:47 List of Purchase Ledger Payments User: ST
Linked to Cashbook 1 Entered Nonth 9

Supplier and Invoice Details

Invoice Date invoice No

VIBRANT Vibrant Graphics Ltd

029112/16024/in Bloom calendar
Authorlsed: jm

121142018 029112

by user ST
Ledger AmountDue  Discount Amount Paid Balance
1 §12,00 .00 612.00 0.00

0.00 612.00

Above pald on 11/01/2019 by Online Payment Ref VIBRANT

Total Purchase Ledger Paymenis 0.00 7,939.30




2210112019 Congleton Town Council Page 2074

14:02 List of Purchase Ledger Payments User 8T

Linked to Gashbook 1 Entered Month 10
by user ST

Supplier and Invoice Detalls Invoice Date Involce No Ledger Amount Due  Discount Amount Pald Balance

ANSA Ansa Environmental Services

531017028/10078/HR services 18/01/2018 531017028 1 1,014.00 0.00 1,014.00 0.00

Authorised: dm

0.00  $,014.00 .

Above paid on 25/01/2019 by Online Payment Ref ANSA

BOMFORD Bomford Office Products Lid

80365/10028/A6 Envelopes 21/01/2019 80365 1 35,04 0.00 35.94 0.00
Authorised: mh

0.00 3594 ™

Above paid on 25/01/2019 by Online Payment Ref BOMFORD

CANNON Gannon Hyglene Ltd

CN19830596/10030/lnical wast 01/01/2015 CN15830586 1 79.24 0.00 79.24 0.00
Authorised: mjw

CN19830597/10020/clinical wasl 01/01/2019 CN185830597 1 37.44 0.00 37.44 0.00
Authorised: b

0.00 116.68 ™

Ahove pald oh 25/01/2019 by Online Payment Ref GANNON

CAVERN Cavern Profective Clothing

18431/10031/8 scape hools 08/01/2019 18431 1 103.20 0.00 103.20 0.00
Authorised; i

0.00 103,20 "

Above paid on 25/01/2019 by Online Payment Ref CAVERN

CHESH ELIT  Cheshire Elite Laundry

05915/10034/Cheshire Elfts Lay 03/01/2019 05918 i 14.40 0.00 14.40 0.00
Authorised: mjw

0.00 14.40 “K\

Above paid on 25/01/2019 by Online Payment Ref CHESHELIT

Continued over page
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14:02 List of Purchase Ledger Payments User: ST
Linked to Cashhook 1 Entered Month 10

by user 8T
Supplier and Invoice Details Invoice Date Invoice No Ledger AmountDue  Discount Amount Pald Balance

CHESHELECT Cheshire Electrical Supplies Ltd

596-033609/10033/toilef biibs
Authorised: b

596-034475/10032/T H Bulbs
Authorised: mjw

03/01/2019

14/01/2019

596-033699 1 17.94 0.00 17.94 0.00
596-034475 1 38.96 0.00 38.96 0.00
0.00 56.90

Above paid on 25/01/2019 by Online Payment Ref CHESHELECT

CHESHIRE Police & Crime Commissioner for Cheshire

QO72026030/10077/PCSO 170172019 9072025030 1 5,546.67 0.00 5,546.67 .00
Authorised: jp
0.00 554667 - .
Above pald on 25/01/2014 by Online Payment Ref CHESHIRE
CHS Conglston High School
5102437/10036/in bloom cerls 17/01/2019 5102437 1 98.28 0.00 98.28 0.00
Authorised: jm
0.00 98.28
Above paid on 25/01/2019 by Online Payment Ref CHS
CLOWES J Mr John Clowes
140119/10035/boxing Inpipes 14/01/2019 140119 1 850.00 0.00 850.00 0.00
Authorised: mjw
0.00 850.00
Above paid on 26/01/2019 by Online Payment Ref CLOWESJ
CTHEVENTS G TH Events & Partles
1732/1004 1/Remembrance 11/14/2018 1732 1 758.40 0.00 758.40 0.00
Authorised: jm
1793/10040/Ringway jacobs 08/0172019 1793 1 288.00 0.00 288.00 0.00
Authorised: st
1794/10039/UNISON 08/01/2018 1794 1 43.60 0.00 43.50 0.00
Authosised: st
1795/10037/v/ship 14/04/2019 1795 1 17.40 0.00 17.40 0.00

Authorised: ms

Continued over page
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List of Purchase Ledger Payments

Page 2076

User: ST

Linked to Cashbook 1

Entered Month 10

by user ST
Supplier and Invoice Details Invoice Date Invoice No Ledger Amount Due Discount Amount Paid Balance
1796/10038/CTC mesling 16/01/2019 17396 1 8.70 (.00 8.70 0.00
Authorised: dm
0.00 141600
Above paid on 25/01/2019 by Online Payment Ref CTHEVENTS
FOUR Four Caks Nurseries Ltd
86544/10048/gapping plants 310712018 86544 1 346.98 0.00 346.98 0.00
Authorised: b
87529/10043/Allium bulbs 25109/2018 87529 1 84.60 0.00 84.80 0.00
Authorised: rb
97748/10045/winter plants 08/10/2018 87748 1 2,606.76 0.00 2,606.76 0.00
Authorised: b
88354/10044/crocus buibs 20/11/2018 88354 1 129.60 0.00 129.60 0.00
Authorised; b
M,
0.00 3167.94 -
Above paid on 25/01/2019 by Online Payment Ref FOUR
LANDSCAPE  Landscape Supply Company
80997/10048/s scap PPE 08/01/2018 80997 1 128,29 0.00 129.29 0.00
Authorised: b
81131/10049/s scape PPE 16/01/2018 B1131 1 24.03 .60 24.03 0.00
Authorised: b
§
0.00 15332
Above paid on 25/01/2019 by Online Payment Ref LANDSCAPE
AAC MAC Tool & Plant Hire Ltd
19447/10050/mower maint 24/01/2019 1944 1 205.46 (.00 205.46 0.00
Authorised:
1948/10051/mower maint 21012018 1945 1 137.08 0.00 137.08 0.00
Authorised: b
1946/10052/mower maint 21/01/2019 1946 i 137.08 0.060 137.08 0.00
Authorised: b
1947/10063/mower maint 21012019 1947 1 141.28 0.00 141.28 0.00
Authorised: b
1948/10054/mawer maint 21/01/2019 1948 1 137.08 0.00 137.08 0,00

Authorised: b

Continued over page
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14:02 List of Purchase Ledger Payments User: 8T
Linked to Cashhook 1 Entered Month 10
by user 8T
Supplier and Invoice Details Invoice Date invoice Ne Lledger AmountDus  Discount Amount Paid Balance
1949710055/ mower maint 2110172019 1949 1 173.08 0.00 173.08 0.00
Authorised: b
1950/10056/mawer maint 12/01/2019 1950 1 72.00 0.00 72.00 .00
Authorised: b
1951/10057/mower maint 1610172018 1951 1 215.45 0.00 216.45 0.00
Authorised: b
.
0.00 1,218.61 ~
Above pald on 25/01/2019 by Online Payment Ref MAC
MITTEN Mitten Clarke
10571/10058/payroll PAYE 15/01/2019 19571 1 564.00 0.00 564.00 0,00
Autherised: fp
0.00 564.00
Above paid on 25/01/2019 by Online Payment Ref MITTEN
oTis Ofis Ltd
0133547 7/10060/4ift maint 010172019 013356477 1 522.90 0.00 522.80 0.60
Authorlsed: mjw
0.00 522.90" .,
Above pald on 25/01/2019 by Onfine Payment Ref OTIS
PME P M E Malntenarnce Ltd
8995/10062/anchor point testin 05/12/2018 8995 1 720.00 0.00 720.00 0.00
Authorised: jm
9039/10063/repairs xmas lights 20/01/2019 9039 1 126.00 0.00 126.00 0.00
wthorised: jm
9062/10061/snowflake Hfghts 200012010 9082 1 1,638.00 0.00 1,638.00 0.00
Authorised: jm
0.00 2,484,00 -
Above paid on 25/01/2019 by Online Payment Ref PME
PORTERS Parters Service Station Ltd
311218/10084/vehicle fuel 322018 311218 1 756.08 0.00 756.09 0.00
Authorised: 1b
0.00 756.08 *

Above pald on 25/01/2013 by Online Paymant Ref PORTERS

Continued over page
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14:02 List of Purchase Ledger Payments User: ST
Linked to Cashbook 1 Entered Month 10

by user ST
Supplier and Involce Detatls Invoice Date Invoice No Ledger Amount Dus  Discourt Amount Paid Balance
TALKECHEM  Tatke Chemical Gompany Limited
657486/10068/toifet rofl dispen 17101/2019 65748 1 192.00 0.00 192.00 0.00
Authorised: b
85750710068/ Maor polish 10/042019 65780 i 66.93 0.00 66.93 0.00
Authorised: mjw
857563/10067/oilat rolfs 10/01/2049 65753 1 225.84 0.00 225.84 0.00
Authorised: b

0.00 as47? "

Above pakl on 25/01/2019 by Online Payment Ref TALKECHEM

THREADFAST Threadfast Engineers 1984 Ltd

SIN0S9615/10069/0ols 18/01/2019
Authorised: rb

SING99615 1 35.45 0.00 3545 0.00

0.00 36.45

Above pald on 25/01/2019 by Online Payment Ref THREADFAST

VIBRANT Vibrant Graphics Ltd

029197/10071/Bear Necessities 15/01/2019
Authorised: jm/ms

029197 1 1,221.00 0.00 1,221.00 0.00

0.00 1,221.00 .
ey

Above pald on 25/01/2019 hy Online Payment Ref VIBRANT

WESTWALLAS West Wallasey Contract Hire

WAL234848/10076/leese vehicles 00/01/2019
Authorised: b

WAL234848 1 3,427.85 0.00 3,427.86 0.00

0.00 342785 -

Above pald on 26/01/2019 by Online Payment Ref WESTWALLAS C

Total Purchase Ledger Payments 0.00  22,987.90 \\\

i
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1343 List of Purchase Ledger Payments User: 8T

Linked to Cashbook 1 Entered Month 11
by user ST

Supplier and Invoice Details Invoice Date  Invoice No Ledger Amount Dye  Discourt Amount Paid Balance

ANSA Ansa Environmentfal Services

831077 105/10079/hanging basiel 24/04/2019 531017105 1 4,248.31 0.00 4,248.31 0.00

Authorised; b

0.00 4,248.31

Above paid on 01/02/20619 by Online Payment Ref ANSA

CAVERN Cavern Protective Glothing

18442/10080/carelaler uniform 2210172019 18442 1 109.20 0.00 109,20 0.00
Authorised: mjw

0.00 106,20

Above pald on 01/02/2019 by Online Payiment Ref CAVERN

CTHEVENTS C TH Events & Parties

177510081/ Youth commiltee G6/12/2018 1775 1 24.60 0.00 24.80 0.00
Authorised: Im

1776/10082/xmas council 08122018 1776 1 247.98 0.00 247.98 0.00
Authorized: dm
1783/10083/TC12492 1712/2018 1783 1 369,60 0.00 369.60 0.00

Authorised: amw

0.00 64218

Above paid on 01/02/2019 by Online Payment Ref CTHEVENTS

HANDY Handy Cabin

HIf00/3167/10088/paint brushes 30M1/2018  HI00/3167 1 23.70 0.00 23.70 0.00
Authorised: mjw

0.00 23.70

Above pald on 04/02/2013 by Online Payment Ref HANDY

LEAFLET The Leaflef Team

TKDO787/10086/B N Distribution 12H 212018 TKDO797 1 455.00 0.00 455.00 0.00
Authorised: jm

0.00 456.00

Above pald on 01/02/2019 by Cnline Payment Ref LEAFLET

Continued over page
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Abova paid on 01/02/2019 by Online Payment Ref STRINGER

Total Purchase Ledger Payments 0.00 7,682.79

29/01/2019 Congleton Town Council Page 2080
18:43 List of Purchase Ledger Payments User: ST
Linked to Cashhook 1 Entered Month 11
by user 8T
Supplier and Invoice Details Invoice Date  Invoice No Ledger AmountDue  Discount Amount Paid Balance
ROYALMAIL  Royal Mait Group Ltd
1802101738/1008%/mail coliecti 23/01/2012 1802101738 1 944 40 0.00 944.40 0.00
Authorised: jp
0.00 844.40
Above pald on 01/02/2019 by Online Payment Ref ROYALMAIL
STOCK Stock Bar Ltd
240119/10091/staff broakfast 24/04/2019 240119 1 260.50 0.00 260.50 0.00
Authorised: th
24012019/100804in bloom lunch 24/01/2019 24012019 1 399.50 0.00 394.50 0.00
# Authorised: b
0.00 §60.00
Above paid on 01/02/2619 by Onfine Payment Ref STOCK
STRINGER Stringer & Picliford
718619/31/10092/bradshaw house 221012018 718619/ 1 600.00 0.00 600.60 0.00
Authorised: dm
0.00 600,00
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14:37 List of Purchase Ledger Payments User: ST
Linked to Cashbook 1 Entered Nonth 11

by user 8T
Supplier and invoice Details Involce Date  Invoice No Ledger Amount Due  Discount Amount Pald Balance

BOWMFORD Bomford Office Products Lid

80492/10093/date starmp & pac 310172019 80492 1 34.87 0.00 34.87 0.00
Authorised: mh

0.00 24.87

Above paid on 08/02/20189 by Online Payment Ref BOMFORD

CHS Congleton High School

5102458/10095/purple balf tick 31/01/2018 5102455 1 82,56 0.00 82.66 G.00
Authorised: jm

0.00 82.56

Above pald on 08/02/2019 by Online Payment Ref CHS

JAF JAF Graphics

20715/10096/partnership 31012019 20716 i 90.00 0.00 90.00 0.00
Authorised; mh

0.00 80.00

Above paid on 08/02/2019 by Online Payment Ref JAF

MAG MAC Tool & Plant Hire Ltd

2035/10098/engine oil 31/01/2019 2035 i 105.60 0.00 105.60 0.00
Authorised: b

2037/10099/repair floor washer 31/01/2019 2037 1 354.61 0.00 354.61 0.00
Authorised: mjw

2038/10087/throllle cabie 30/01/2018 2038 1 91.80 0.00 91.80 0.00

-~ Agthorised: b

0.00 552.01

Abave paid on 08/02/2019 by Online Payment Ref MAC

SMITH Smith of Derby Ltd

0000108154/10101/seivice clock 23/01/2019 0000108154 1 260.40 0.00 260.40 0.00
Authorised: mjw

©.00 #6040

Above paid on 08/02/2019 by Onfine Payment Ref SMITH

Continued over page
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1437 List of Purchase Ledger Payments User: ST
Linked fo Cashbook 1 Entered Month 11

by user ST
Supplier and Invoice Detatls involee Date involce No Ledger AmountDue  Discount Amount Paid Balanca
TALKEGHEM  Talke Chemical Gompany Limited
65767/10102/T H cleaning stock 30/01/2019 65767 1 135.85 0.00 135.85 0.00
Authorised: mjw

0.00 135.85

Above paid on 08/02/2019 by Online Payment Ref TALKECHEM

Total Purchase Ledger Payments

0.08 1,155,869
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User: ST

Congleton Town Council

12102£2019
14:12 List of Purchase Ledger Payments
Linked to Cashbook 1 Enfered Month 11
by user ST
Suppller and Invoice Details Involce Date  Invoice Mo Ledger Amount Dee  Discount Amount Paid Balance
ANGEL Angel Springs Lid
4768323/10104/boilled waler J04/2019 4768323 1 66.00 Q.G0 66.00 0.00
0.00 66.00

Authorised: mjw

Above pald on 15/02/2018 by Online Payment Ref ANGEL

LANDSCAPE  lLandscape Supply Company
B1308/10105/5 scape PPE 23/61/2019 81309 1 120.45 0.00 120.45 0.00
Authorlsed: 1b
0.0¢ 120.45
Above paid on 16/02/2019 by Online Payment Ref LANDSCAPE
SASDAN SAS Danlels LLP
751218/10106/Bradshaw Hse cost 29/01/2019 150870 1 840.00 0.00 840.00 0.00
Autherised: dm
0.00 840,00
Above paid on 15/02/2019 by Onfine Payment Ref SASDAN
SASREFRIGE SAS Refrigeration
SIS87/10107/call oul charges 02/01/2019 SIS57 1 60,00 0.00 60.00 0.00
Authorised: mjw
0.00 60,00
Above paid on 15/02/2019 by Online Payment Ref SASREFRIGE
. TALKECHEMW Tatke Chemical Gompany Limited
s d5764/10111/Green wasta sacks 240172019 65764 k| 384.00 0.00 384.00 0.00
Authorised: b
65769/10110/dog foul bags 30/01/2019 65769 1 177,90 0.00 177.80 0.0
Authorised: tb
B5773/10109/alr fresheners 30/09/2019 65773 1 28.80 0.00 28.80 0,00
0.00 590.70

Authorised: th

Above paid on 15/02/2019 by Online Payment Ref TALKECHEM

Continued over page
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1412 List of Purchase Ledger Payments User: 5T
Linked to Cashbook 1 Entered Month 11
by user ST
Supplier and Invoice Details invoice Date Involce No tedger AmountDue  Discount Amount Paid Balance
TRAVIS Travis Perkins Trading Company Ltd
3640AFHE48/101 12/grave! 22/01/2019  3640AFH548 1 46.66 0.00 48.66 0.00
Authorised: b
0.00 48.66
Above paid on 15/02/2019 by Online Payment Ref TRAVIS
URC United Reformed Church
31012019/10113/Luncheon clup 31/01/2019 31012019 1 322.50 0.00 322.50 0.00

Authotised: dm

0.00 322,60

Abaove paid on 15/02/2019 by Online Payment Ref LIRC

Tota! Purchase Ledger Payments 6.00 2,048.31

1T
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15:41 List of Purchase Ledger Payments Usen: 8T
Linked to Cashbook 1 Entered Month 11
by user ST
Supplier and Invoice Details Invoice Date Invoice No Ledger AmountDue  Discount Amount Paid Balance
BOMFORD Bomford Office Praducts Ltd
80726/10116/ink carlridge, ush 13/02/2019 80726 1 140,86 .00 140.86 0.00
Authorised: mh
80755/101 144ever arch folders 16/02/2019 80755 1 59.88 0.00 59.88 0.00
Authorlsed: mh
80770/101154ing binders 18/02/2019 80770 4 38.23 0.00 3823 0.00
Authorised: mh
0.60 238,97
Above pald on 15/02/2019 by Oniine Payment Ref BOMFORD
GHRONICLE  Heads Congleton Limited
11374971071 194rathlon advert Q710212019 113749 1 85.68 0.60 85.68 0.00
Authorised: mh
0.00 B5.68
Above paid on 15/02/2019 by Online Payment Ref CHRONICLE
LANDSCAPE  Landscape Supply Company
81838/10122/gloves, masks 19/02/2018 81838 1 67.45 0.00 67.45 0.06
Authorlsed:
0.00 67.48
Above paid on 15/02/2019 by Online Payment Ref LANDSCAPE
PORTERS Porters Service Station Ltd
~ 31072019/10123/fue! 31/01/2019 31012019 1 830.63 0.00 930.63 .0‘00
GWthorlsed: th
0.00 930.63
Above paid on 15/02/2019 by Online Payment Ref PORTERS
RITHERDON P D Ritherdon
170219/1012%7/Partnership 17/02/2019 170219 1 36.97 G.00 36.97 0.00
Authorised: ms
0.00 36.07

Above paid on 15/02/2019 by Online Payment Ref RITHERDON

Continued over page
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151 List of Purchase Ledger Payments User: ST
Linked fo Cashbook 1 Entered Month 11

by user 8T
Supplier and lnvoice Details Invoice Date Involce No Ledger AmountDue  Discount Amount Paid Balance
SASDAN SAS Daniels LLP
151218/10128/disbursemant bill G7I02/2019 161218 1 25,20 0.00 25.20 0.00
Authorised: dm

0.00 25.20

Above pald on 15/02/2019 by Online Payment Ref SASDAN

SECUR Secur-80 Ltd

3761/1012%/afarm acfivation
Authorised: mjw

06/02/2018 3761 1 48.00 0.00 48,00 0.00

0.00 48.00

Above paid on 15/02/2019 by Online Payment Ref SECUR

5T St John's Community Centre

201801710131/ uncheon club
Authorised: dm

26/01/2019 201801 1 136.50 0.00 136.50 0.00

0.00 136.50

Above pald on 15/02/2019 by Online Paymeni Ref ST

iy

THREADFAST Threadfast Engineers 1984 Ltd

SINDS9982/10133/spanner
Authorlsed: mjw

14102/2019  3IN099982 1 11.70 0.00 11.70 0.00

0.00 11.70

Abova pald on 15/02/2019 by Online Payment Ref THREADFAST

WAL235295/10136/lease vans
Authorised: b

WALRM187792/10136/new tyre
Authorised:

T
- WESTWALLAS West Waltasey Contract Hire

08/02/2019 WAL2356285 1 3,421.85 D.00 3.427.86 0.00

0B/02/2012  WALM187792 1 104,26 0.00 104.28 0.00

0.00 3,532.11

Above pald on 15/02/2019 by Online Payment Ref WESTWALLAS

Continued over page
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19/02/2019 Congleton Town Councll
1811 List of Purchase Ledger Payments User: ST
Linked to Gashhook 1 Entered Month 11

by user 8T
Supplier and Invoice Detalls Invoice Date inveice No fedger AmountDue  Piscount Amount Pald Balance
WILD Wild & Wild
DAGRA0137/Parinership 0710212019 DAOZ 1 53,80 0.00 53.80 0.00
Authorised: ms

0.00 53.80

Above paid on 15/02/2019 by Online Payment Ref WILD

Total Purchase Ledger Payments 0.00 §,167.01

e
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11:13 List of Purchase Ledger Payments User: ST
Linked to Cashbook 1 Entered Month 12

by user ST
Supplier and invoice Detalls Invaice Date  Invoice No Ledger AmountDue  Discount Amount Pald Balance

PORTRAIT Portrait Pools & Enc Lid

12085/10155/pressure lest poo! 2610212018 12085 i 420.00 0.00 420,00 0.00
Authorised: mjw

0.00 420,00

Above paid on 28/02/2019 by Online Payment Ref PORTRAIT

ST St John's Community Centre

201901A/10157Auncheon club 25/0212019  201801A 1 256.50 0.00 266.50 0.00
Authorised: dm

0.06 256.50

Above paid on 28/02/2019 hy Online Paymeni Ref ST

THREADFAST Threadfast Engineers 1984 Ltd

SIN0S9992/10158/nstant nails 1500212019 SINGOS992 1 240 0.00 240 0.00
Autharised: mjw
SiNT00084/10180/blade kit 25/0212019  SIN100084 1 17.79 0.00 17.79 0.00
Authorised: mjw
SINT00085/10158/r plugs 26/02/2019  SINT00085 1 7.78 0.00 7.78 0.00

Authorised: mjw

0.00 27.97

Above pald on 28/02/2019 by Online Payment Ref THREADFAST

Total Purchase Ledger Payments 0.00 1,309.57

Py
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11:13 List of Purchase Ledger Payments User: ST
Linked to Cashbook 1 Entered Month 12

by user 5T
Supplier an< Invoice Details involce Date lrwoice No Ledger AmountDue  Discount Amount Pald Balance

CHRONICLE  Heads Congleton Limited

113879/10143%own fidy ad 2100212018 113879 1 61,20 0.00 61.20 0.00
Authorised: mh

0,60 61.20

Above paid on 28/02/2019 by Online Payment Ref CHRONICLE

CTHEVENTS G TH Events & Partlies

1814/10144/Y Commitlee refresh 17101/2018 1814 1 24.60 0.00 2460 0.00
Authorised: Im

" 181611014 5/council beffet 310112019 1818 1 104.16 0.00 104.16 0.00

Authorised: dm

1818/10146/TC12524 0510212019 1818 ' 1 8§7.00 0.00 87.00 0.00
Authorised: st

1819/10147/ASB working gip 0610212019 1819 1 17.40 0.00 17.40 0.00
Authorised: jm

1820/10148/Y Commitlea refrash 0710212019 1820 1 24,60 0.00 2460 0.00
Authorised: Im

1821/10149/parinership 1210212019 1821 1 20.88 0.00 20.88 0.00
Authorised: ms

1822/10150/TC 12526 12/02/2019 1822 i 43.50 0.00 43,50 (.00
Authorised: st

1824/10151/Partnership 1310212019 1824 1 10.44 0.00 10.44 0.00
Authorleed: ms

1826/10152/TC12532 2510212019 1826 1 13.92 0.00 13.92 0.00

- Aythorised: st

" 1827/10153/Partnership 2600212019 1827 i 17.40 0.00 17.40 0.00

Authorised; ms

0.00 363.90

Ahove paid on 28/02/2019 by Online Payment Ref CTHEVENTS

PEARTEGH Pear Technology Services Ltd

122831/10154/asset managsar sup 26/02/2019 122831 1 180.00 0.00 180.00 0.00
Authorised: jp

0.60 180.00

Above pald on 28/02/2019 by Online Payment Ref PEARTECH

Continued over page
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Congleton Town Council

Internal Audit Report 2018-19: Interim update

Adrian Shepherd-Roberts

For Auditing Solutions Ltd




Background

All town and parish councils are required by statute to make arrangements for an independent
internal audit examination of their accounting records and system of internal control and for
the conclusions to be reported each year in the Annual Return. Auditing Solutions Ltd has
provided this service to Congleton Town Council since 2003.

This report sets out the work undertaken in relation to the 2018-19 financial year, during our
visit on 26™ November 2018 and 26™ February 2019 together with the matters arising and
recommendations for action, where appropriate.

Internal Audit Approach

In undertaking our review for the year to date, we have had regard to the materiality of
transactions and their susceptibility to potential mis-recording or misrepresentation in the
year-end Statement of Accounts/Annual Return. We have employed a combination of
selective sampling techniques (where appropriate) and 100% detailed checks in a number of
key areas in order to gain sufficient assurance that the Council’s financial and regulatory
systems and controls are appropriate and fit for the purposes intended.

Our programme of cover has been designed to afford appropriate assurance that the Council’s
financial systems are robust and operate in a manner to ensure effective probity of
transactions and to afford a reasonable probability of identifying any material errors or
possible abuse of the Council’s own and the national statutory regulatory framework. The
programme is also designed to facilitate our completion of the ‘ Annual Internal Audit Report®
in the Council’s Annual Governance and Accountability Return, which requires independent
assurance over a number of internal control objectives.

Overall Conclusion

We have concluded that, on the basis of the programme of work we have undertaken to date,
the Council has maintained adequate and effective internal control arrangements during the
year.

We ask that members consider the content of this report and acknowledge that the report has
been reviewed by Council.

This report has been prepared for the sole use of Congleton Town Council. To the fullest extent permitted by iaw, no respousibility
or liability is accepted by Auditing Soluttons Ltd to any third party wio purports {o use or rely, for any reason whatsoever, on this
report, its contents or conclusions,




Detailed Report

Review of Accounting Arrangements & Bank Reconciliations

Our objective here is to ensure that the accounting records are being maintained accurately
and currently and that no anomalous entries appear in cashbooks or financial ledgers. To that
end, we have: -

» Ensured that the ledger remains in balance at the present date;

> Verified the opening trial balance for 2018-19 to the Statement of Accounts and
Annual Return for 2017-18 to ensure that the closing balances have been brought
forward accurately and completely;

» Checked and agreed transactions in the Council’s main bank account cashbooks to the
relevant RBS Bank statements for October 2018 and January 2019;

» Checked and agreed for the same two months, all inter account “sweep” transfers
between the current and high interest bank account;

» Examined and verified the accuracy of transactions in the Council’s mayoral charity
bank account cashbooks for the year to January 2019, current and deposit accounts as
at 31 October 2018 and 31% January 2019 to ensure that no long-standing uncleared
cheques or other anomalous entries exist,

Conclusions

We are pleased to report that no issues have been identified in this area warranting further
comment. We will undertake further work at our final update visit,

Review of Corporate Governance

Our objective is to ensure that the Council has robust corporate governance documentation in
place; that Council and Committee meetings are conducted in accordance with the adopted
Standing Orders and that, as far as we are able to ascertain, no actions of a potentially
unlawful nature have been or are being considered for implementation. We noted previously
that an updated Corporate Business Plan had been prepared and have examined the content
accordingly.

We note that the Standing Orders and Financial Regulations were reviewed and adopted in
March 2018.

We have continued our review of the minutes of the Full Council and Standing Committees,
excluding Planning, to ensure that no actions of an ultra vires nature are being either
considered or have been actioned, whilst also ensuring that the Council’s finances remain at a
healthy level to provide appropriate funds for future planned development and current
revenue spending plans. We also note that, as previously, various grants have been approved
for payment during the current year.
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Conclusions

There are no matters requiring formal comment or recommendation in this area of our
review process. We will undertake further work at our final update visit.

Review of Expenditure

Our aim here is to ensure that: -

» Council resources are released in accordance with the Council’s approved procedures
and budgets;

» Payments are supported by appropriate documentation, either in the form of an
original trade invoice or other appropriate form of document confirming the payment
as due and/or an acknowledgement of receipt, where no other form of invoice is
available;

» An official order has been raised in each and every case where one would be
expected,

» All discounts due on goods and services supplied are identified and appropriate action
taken to secure the discount;

» The correct expense codes have been applied to invoices when processed; and

» VAT has been appropriately identified and coded to the control account for periodic
recovery.

We have continued work in this area examining a sample of payments individually in excess
of £3,500 plus every 35™ payment processed in the year to 31% January 2019 totalling
£211,885 and equating to 39% by value of all non-pay related expenditure.

We have also examined the periodically prepared and submitted VAT returns to HMRC to
December 2018 agreeing sample detail to the underlying Omega control account.

Conclusions

We are pleased to report that no issues have been identified in this area. We will undertake
further work at our final visit for the financial year.

Assessment and Management of Risk

Our aim here is to ensure that the Council has put in place appropriate arrangements to
identify all potential areas of risk of both a financial and health and safety nature, whilst also
ensuting that appropriate arrangements exist to monitor and manage any such risks identified
in order to minimise the opportunity for their coming to fruition.

Risk assessment registers are in place and they are subject to routine annual review and
update. We note that the Business Risk Assessment will be formally approved by Finance &
Policy Committee in March 2019.

We noted at a previous visit that an external agent for Health and Safety and HR Services
Ansa Environmental Services Ltd has been appointed.
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Zurich Municipal continues to provide the Council’s insurance cover: we have examined the
current year’s schedule (to May 2019) and consider it meets the current needs of the Council
appropriately with Employer’s liability set at £10 million and Public Liability cover set at £15
million and Fidelity Guarantee cover at £1.0 million.

Conclusions

We are pleased to report that no issues have been identified in this area warranting further
comment. We will undertake further work at our final visit for the financial year.

Precept Determination and Budgetary Control

We aim in this area of our work to ensure that the Council has appropriate procedures in
place to determine its future financial requirements leading to the adoption of an approved
budget and formal determination of the amount of the precept placed on the Unitary
Authority, that effective arrangements are in place to monitor budgetary performance
throughout the financial year and that the Council has identified and retains appropriate
reserve funds to meet future spending plans.

We are pleased to note that members continue to receive regular budget monitoring reports
with over/under-spends and the level of earmarked reserves the subject of regular review.

We also note that the Council approved a precept of £884,152 for 2019-20 at its December
2018 meeting.

Conclusions

There are no matters requiring formal comment or recommendation in this area of our
review process.

Review of Income

In considering the Council’s income streams, we aim to ensure that robust systems are in
place to ensure that all income due to the Council is identified and invoiced in a timely
manner and that effective procedures are in place to pursue recovery of any outstanding
monies. We have: -

» Examined the “Aged debtors schedule” generated by the accounting software and are
pleased to record that there are no significant issues arising with regard to long-
standing debts of which officers and members are unaware.

» At the first interim visit reviewed the management processes and procedures for the
Streetscape Groundwork, the invoicing of charges and their subsequent receipt. We
are pleased to report that the process is well managed and that records are maintained
in a satisfactory manner.

We have also reviewed the nominal ledger detailed transaction reports for income items for

the year to January 2019 to ensure that no obvious coding errors or other anomalous entries
are apparent and are pleased to record that none are in evidence.
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Conclusions

We are pleased to record that there are no significant issues in this area. We will undertake
Sfuarther work at our final visit for the financial year.

Petty Cash Account and Credit Card

The Council operates a limited petty cash account at the Town Hall on an imprest basis with
reimbursement of expenditure incurred at regular intervals topping the cash balance back to
the approved level of £200.

We have by reference to transactions in November 2018: -
¥ Verified that all payments were suitably supported by a traders invoice or till receipt,

» Noted that sound “internal” vouchers, sequentially numbered and signed by the
claimant, are attached to the receipts;

» Verified that VAT is correctly identified with a journal entry made to the Omega
control account for periodic recovery;

» Verified and balanced the petty cash to the holding of £200; and

» We have also completed a review of the credit card facility for November 2018 and
have checked the receipts and subsequent payments by the bank and we are satisfied
that this is managed and controlled effectively.

Conclusions

No matters arise in this area of our review.

Salaries and Wages

In examining the Council’s payroll function, we aim to confirm that extant legislation is
being appropriately observed as regards adherence to the Employee Rights Act 1998 and the
requirements of HM Revenue and Custorss (HMRC) legislation as regards the deduction and
payment over of income tax and NI contributions, together with meeting the requirements of
the local government pension scheme, as further revised from 1% April 2018 in relation to
employee percentage bandings. To meet that objective, we have: -

% Ensured that the Council has approved staff pay rates for the financial year, based
upon the approved NJC rates:

» Checked and agreed the computation of staff gross and net pay and salary deductions
for November 2018, noting the continued use of a local, third party bureau service
provider who utilises Sage software for this purpose;

» Checked to ensure that appropriate tax codes and national insurance tables are being
applied in the year and that the correct deductions / contributions have been deducted
and paid over to HMRC in a timely manner;

» Ensured that the appropriate revised superannuation contribution rates have been
applied, also ensuring that the deductions have been paid over to the County Council
in a timely manner; and
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» Examined a sample of the time sheets and travel expenses supporting payments made
through the November 2018 payroll to ensure that they have been approved for
payment and processed appropriately.

Conclusions

We are pleased to record that no issues have been identified in this area. We will undertake
further work at eur final update visit.

Investments & Loans

Our objectives here are to ensure that the Council is “investing” surplus funds, be they held
temporatily or on a longer term basis, in appropriate banking and investment institutions, that
an appropriate investment policy is in place, that the Council is obtaining the best rate of
return on any such investments made, that interest earned is brought to account correctly and
appropriately in the accounting records and that any loan repayments due to or payable by the
Council are transacted in accordance with the appropriate loan agreements.

The Council holds no specific investments but holds a Special Interest account with RBS and
deposits with the Cambridge and Counties Bank and CCLA.

We have verified the half-yearly loan repayments to PWLB and the interest free loan from
Cheshire East BC by reference to their “invoice” advices as part of the aforementioned
expenditure testing.

Conclusions

We are pleased fo report that no issues have been identified in this area that warrants any

Sfurther attention by officers or formal recommendation. We will undertake further work at
our final visit for the financial year,
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