STRATEGY WORKING GROUP

20 (all) Members

Quorum = 7, (only relevant if making formal decisions)

Function of the Working Party

Delegation of Function

Column 1 Column 2

1 To develop policies and strategies on behalf of None
Council and committees & to advise.

2 To consider issues of service development and to None
advise Council or committees.

3 To make observations on the development of the None
Ethical Framework and related Member Codes and
protocols.

4 To advise Personnel Committee on the functions of None
the Chief Officer.

5 To review and advise on the Performance of the None
Council.

6 To review and advise on matters of data Protection, None
Freedom of Information, Access to information and
Human Rights

7 To review and advise on IT and communications. None

8 To review and advise on Marketing & promotion. None

9 To make observations on Member training and None
development.

10 To review services in depth None

11 To review Audit reports on behalf of Council or F&P None
Committee

12 To advise Council on quality & integrated None
management

13 To review on behalf of Council Quality Town status None

14 To review community development on behalf of None
Council

15 To establish smaller task and finish sub-groups to Working Group

consider detailed matters
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