Congleton Town Council

Historic market town
Chief Officer: David McGifford

6" April 2018

Dear Councillor,

Town Hall & Assets Committee — Thursday 12" April 2018

You are requested to attend a meeting of the Town Hall & Assets Committee, to be held in the
Town Hall, High Street, Congleton on Thursday 12" April 2018 commencing at 7.45pm

Members of this committee who are unable to attend are reminded of the need to give apologies in
advance with the reason for non-attendance.

Please note — There will be a meeting of the Town Council prior to this meeting
commencing at 7.00pm.

Yours sincerely,

David McGifford
Chief Officer

AGENDA

1. Apologies for absence.

Apologies for absence (Members are respectfully reminded of the necessity to submit
any apology for absence in advance and to give a reason for non-attendance).

2. Minutes (enclosed)
To confirm the minutes of the Meeting held on 8" February 2018 as a correct record.

3. Declarations of Interest

Members are requested to declare both “pecuniary” and “non-pecuniary” interests as early
in the meeting as they become known.

4, Qutstanding Actions

There are no outstanding actions.
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To:

Clirs:

Cces:

Town Hall Trading Account (enclosed)

To accept the Town Hall Trading account to 28" February 2018 and to note the content of
the summary report.

Additional clauses to the Town Hall Booking Forms (enclosed)

To note two new clauses being added to the Town Hall booking forms addressing CCTV
and use of Personal Data.

Town Hall and Assets Work Plan 2017 — 19 (enclosed)

To receive an update from the Town Hall Supervisor and Chief Officers on the Town Hall
work plan and to discuss priorities for the coming year.

Members of the Town Hall & Assets Committee

G P Hayes (Chairman), Mrs. A E Morrison (Vice Chairman)

Mrs S Aker Smith, Mrs A L Armitt, L D Barker, P Broom, D T Brown,
H Richards and Mrs E Wardlaw.

Appointed Member - Mr D A Parker (Honorary Burgess).

Other members of the Council and Honorary Burgesses (4) for Information; Press (2),
Congleton Library, Congleton Tourist Information Centre.
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CONGLETON TOWN COUNCIL

MINUTES OF THE MEETING OF THE TOWN HALL COMMITTEE HELD ON
THURSDAY 8™ February 2018

In attendance
Committee members
Mrs S A Smith
Mrs A L Armitt
Mr L Barker
Mr G P Hayes - Chairman
Mrs A Morrison — Vice Chairman

Non Committee member

Mr G R Edwards — |l.eader

Minutes

1. Apologies for absence.

Apologies for absence (Members are respectfully reminded of the necessity to submit any apology
for absence in advance and to give a reason for non-attendance).

Apologies were received from Councilors D T Brown. P Broom, Mrs E Wardlaw, M Walker and
H Richards.

2. Minutes
To confirm the minutes of the Meeting held on 28™ September 2017 as a correct record.

TH/413/1718 resolved to approve the minutes of the meeting held on the 28" September 2017.

3. Declarations of Interest

Members are requested to declare both “pecuniary” and “non-pecuniary” interests as early in the
meeting as they become known.

There were no declarations of interest

4. Outstanding Actions

There were no outstanding actions.




10.

Town Hall Trading Account

To accept the Town Hall Trading account to 315 December 2017 and to note the content of
the summary report.

TH/M4/1718 resolved to accept the Town Hall Trading account to 31st December 2017 and the
summary report.

Update on Town Hall bookings and proposals to meet targets for 2018-19

To receive a report from the Town Centre and Marketing Manager on the Town Hall bookings 2017-
18 and to agree proposals to meet income targets for 2018-19.

TH/15/1718 resolved to receive the report and the recommendations therein.

Purchasing a new Electronic Screen for the Spencer Suite

To approve a report from the Town Hall Supervisor regarding purchasing an electronic screen for
the Spencer Suite.

TH/16/1718 resolved to approve the proposed acquisition of the Electronic screen for £1,854+vat.

Refurbishment of the Spencer Suite

To receive an update from the Chief Officer on proposed works for the Spencer Suite.

TH/17/1718 resolved to receive the update from the Chief Officer and the recommendations
therein.

Repositioning of the Town Mayor Photos_

To consider a report from the Town Hall Supervisor on re-siting the Mayors Photographs and to
agree on the location of the pictures.

TH/18/1718 resolved to approve the proposal to relocate the Mayors pictures and the History of the
Mayors to the balcony in the Grand Hall.

CCTV - additional Cameras

To approve a plan from the Town Hall Supervisor to increase the number of CCTV cameras in the
Town Hall

TH/19/1718 resolved to approve the proposal to purchase 3 additional CCTV cameras for the
Town hall at a cost of £1,813.32 plus vat and an annual maintenance cost of £21.00 plus vat.




11.  Grand Hall Stage — safety report and handrails

To approve a plan from the Town Hall Supervisor to have the Town Hall stage serviced and fo give

delegated powers to sort out actions arising from the service providing within budgets set in the
financial regulations.

TH/20/1718 resolved to approve the recommendations of the Town Hall Supervisor for the Service

and safety inspection of the stage and delegating the authority to the Chief Officer to approve works
resulting from the inspection that are within the limits set in the Financial Regulations.

Clir G P Hayes
Chairman




CONGLETON TOWN COUNCIL

COMMITTEE REPORTS AND UPDATES

COMMITTEE: -

Town Hall -

MEETING DATE
AND TIME -+~

12/04/18 7 45pm — [LOCATION " T Conglefon Town Hal

REPORT FROM -

Jackle Potts - Support Manager S

AGENDAITEM -
REPORT TITLE

Town Hall Tradmg account Aprli - February 2018

Background

Variance analysis of the Trading Account to February 2018 to accompany the
spreadsheet.

Updates

This trading account is for the 11months of 2017/18 — so 92% of the budget would be
used if expenditure was regular monthly. See accompanying spreadsheet. These
figures are almost at the year end and give a good indication that the year-end figures
will show income above budget and expenditure very slightly over budget. The net
effect being a positive outcome - i.e. the operating deficit of running the Town Hall will
be less than budgeted for.

Income

e Total income has exceeded the annual budget already at month 11 largely due
to increased usage of the Grand Hall; charges for lights etc, and usage of the
Campbell Suite by organisations holding public enquiries etc.

e The service charge for the Commercial Partner (electricity, gas, water, waste)
has been recalculated to reflect more realistically the actual usage and is
higher than the budget.

Expenditure

Generally on budget;

¢ Protective clothing is over budget but is only £300 for the year and the Town
Hail caretakers have had new uniforms

¢ Gas is under budget but electricity and water are slightiy cver.

e Licences - Due to increased bookings the sum paid to the PRS and PPL has
increased. The premises licence has also been paid which was not included in
the budget.

« Property maintenance is overspent. It is always difficult fo predict how much
will be spent on routine maintenance. This includes £4,100 repairing the fire
escape; £1,368 repairs to the air conditioning unit; £2,000 for outside painting
of the Town Hall, periodic electrical testing £1,470; £1,500 for scaffolding to
repair the gutier — but this will be partly refunded by an insurance claim.

+ Central overheads reallocated is a way of reapportioning overheads charged
to the Corporate Management cost centre, between all the cost centres with
staff, in accordance with the financial regulations

Overall to February 2018 77% of the budget has been used.

Decision
Requested

To receive the Town Hall Trading Account for M11 April 2017 — February 2018




Congleton Town Council

Town Hall

4000
4008
4009
4011
4012
4014
4015
4016
4017
4020
4025
4033
4040
4041
4064
4068
3020
6000

1009
1010

1011
1013
1014
1015
1018
1016
1021
1022
1030
1035
1051

Staff Costs (re-allocated)
Training

Protective Clothing\H & Safety
Rates

Water

Electricity

Gas

Cleaning materials

Refuse Disposal
Miscellaneous Office Costs
Insurance
Marketing/Promotions
Maintenance Contracts
Property Maintenance

Legal & Professional fees
Licences (incl PRS)

Catering Supplies (rechargable)
Central Overheads Reallocated

Congleton Town Hall:-Expenditure

Rent Rec'd - Museum Notional
Rent Received - 3rd Party

(TIC, Partnership & rear office)
Rent Received - Internal CTC
Letting Income - Grand Hall
Letting Income - Bridestones
Letting Income -Spencer Suite
Letting Income - Campbell Suite
Letting Income - Brasserie, Kitchen and Bar
Letting Income - Internal

Letting income - F&F

Service Charges - TIC

Service Charges - CTHEP
Catering Sales (recharges)

Congleton Town Hall :- Income

Net Expenditure over Income

201718
Actual Year Current Variance % of 2016/17
To Date Annual Bud Annual Total Budget
Used

£ £ £
56,856 63,209 6,353 50,687

700 1,000 300
494 300 194 568
23,482 25,680 2,198 20,957
5,251 4,500 751 3,428
16,620 17,000 380 13,226
8,374 13,140 4,766 5,786
2,256 1,500 756 1,707
2,622 2,750 128 2,478
901 1,000 99 851
6,841 9,000 2,159 7,815
2,309 3,500 1,191 1,707
5,495 5,700 205 4,799
17,079 10,000 7,079 9,159
0 100 100 0
2,113 1,450 663 1,052
10,227 8,000 2227 10,108
4,888 5,994 1,106 4,620
166,508 173,823 7.315 138,949
4125 4,500 375 4125
8,783 9,033 250 9,947
15,5699 17,017 1,418 15,599
29,588 27,000 2,588 24,372
10,022 12,000 1,978 8,855
3,846 4,500 654 3,014
3,121 0 3,121 1,545
13,750 15,000 1,250 13,750
8,885 8,000 885 10,000

1,638 0 1,638
1,487 1,600 113 1,167
4,602 1,300 3,302 2,815
10,168 8,000 2,168 10,175
115,614 107,950 7,664 105,364
£50,894 £65,873 £14,979 77% £33,584




CONGLETON TOWN COUNCIHL.

COMMITTEE REPORTS AND UPDATES

COMMITTEE: = | Town HallCommittee -~~~ ==~ o~ ™

MEETING DATE | 12 April 2018 |LOCATION [ Congleton Town Hall

REPORT FROM ' | Town Centre and Marketing Manager -~

AGENDAITEM (6 . o o7

REPORT TITLE | Two Additions to Town Hall Booking Terms and Conditions

Background The Town Hall Terms and Conditions need to be brought up fo date to reflect
the General Data Protection Regulation 2018 and also to alert customers to
CCTV being in operation in the Town Hall

Next Steps
The following two clauses need to be added to the Town Hall booking
documents to reflect current working practices
CCTV in Operation
Congleton Town Council has installed CCTV in the Town Hall for the
purposes of public safety, deterring crime and reviewing any matters brought
to management's attention. CCTV is operated in accordance with the
Council's CCTV Policy. Images will be shared with Police if requested due to
suspected criminal activity.
General Data Protection Regulation
The personal data that you have given on your booking form will only be
used to contact you for purposes connected with your booking. The Town
Council will keep a secure record of the booking for six years in line with our
financial regulations.

Decision To Note this report

Requested




CONGLETON TOWN COUNCIL

COMMITTEE REPORTS AND UPDATES

COMMITTEE: | Town Hall and Assets Committee T

MEETING DATE_ L '12th Aprll 2018 LOCAT!ON Congleton Town Hail

AND TIME ' ' 3 _

REPORT FROM :Town Ha!l Superwsor— Mark Worthington o

AGENDAITEM .. .7 B

REPORT TITLE Town Hall and Asset Pro;ects 2017 2019

Background A detailed Town Hall Projects list was created at the start of 2017 to identify
any necessary works that were required around the Town Hall and also to
research potential projects which would enhance the day to day operation
of the building.
Town Council assets projects have also been added as they are part of this
committee.

Updates The attached Town Hall Projects list has been updated to highlight the
works that have been completed (shaded green).
The remaining works are either on going or have been recently added to
the list for investigation. Updates have been added next to these projects
where applicabie.

Decision To prioritise the existing Town Hall and Asset Projects and potential future

Requested projects so that a timescale for completed works can planned and worked

towards.
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