To:             MEMBERS OF THE FINANCE & POLICY COMMITTEE 





                                                                                             5th June 2009
Dear Councillor,  

Finance and Policy Committee Meeting – Thursday 11th June 2009 
You are requested to attend a meeting of the Finance and Policy Committee to be held in the Town Hall, High Street, Congleton on Thursday 11th June 2009 commencing at 7.15pm
The Public and Press are welcome to attend the meeting.  There may be confidential items towards the end of the meeting which the law requires the Council to make a resolution to exclude the public and press.
Yours sincerely,
Ian Fynn 
TOWN CLERK

AGENDA
1.
Apologies for absence (Members are respectfully reminded of the necessity to submit any apology for absence in advance and to give a reason for non attendance)

2.
Minutes of Last Meeting
To approve the Minutes of the Meeting of the Committee held on 6th April 2009 (copy previously circulated)
3.
Declarations of Interest
Members are requested to declare both “personal” and “personal and prejudicial” interests as early in the meeting as they become known.

4.        Outstanding Actions
           None
5.        Congleton Youth Projects

           Justine Heathcote will attend the meeting as requested to give a short presentation on the request 

           for additional Funding.(enclosed) 
6.      Internal Audit Report 2008/9-Final Update
            To consider the report from Auditing Solutions Ltd. and the recommended response to various points raised (enclosed)
7.      Final Accounts 2008/9 and Budget Monitoring 2009/10
            To consider a statement prepared by the Support Manager(enclosed)

8.      Financial Statements for the year ended 31st March 2009  

            To receive the final Accounts prepared by the Council’s Accountants.(enclosed)

9.       Grant Approvals and Commitments 2009/10
          To receive a statement showing the current position. (Copy enclosed). 
10.
Letters of Thanks

To note letters of thanks from St Peters Church, Timbersbrook WI, Congleton 

            Community Projects and the Congleton Partnership.
 11.      New Applications for Financial Assistance

i) Beartown Belles(enclosed)
ii) Homestart- Congleton Borough  (enclosed) 
iii) Congleton Anglers Society(enclosed)

iv) Holy Trinity Church, Mossley(enclosed)

 12.       Applications for Financial Assistance-Congleton Town Hall
 i)        Congleton Town Council-Summer Ball (enclosed)

ii)        Congleton Now Event. (enclosed)
v) Public Meeting re War Memorial Hospital(enclosed)
13.
Recommendations from Other Committees
To consider any recommendations received.

14.        Any Other Business

15.       Resolution to exclude the Public and Press 

 To consider passing a resolution in accordance with the Public Bodies (Admission to
 Meetings) Act 1960, that public and press be excluded from the meeting for the matters 
 set out below on the grounds that they could involve the likely disclosure of private and
 confidential information or staff matters.
 16.       Effectiveness of Internal Audit
            To consider the review by the Town Clerk and Change Management Consultant  

           (enclosed)
17. Insurances – Long Term Agreement
To consider a verbal report of the Town Clerk.
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