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Congleton Town Council

Historic market town
Town Clerk: BRIAN HOGAN

To: MEMBERS OF THE FINANCE & POLICY COMMITTEE

21% August, 2012

Dear Councillor,

Finance and Policy Committee Meeting — Wednesday 29" August 2012

You are requested to attend a meeting of the Finance and Policy Commiitee to be held in the
Town Hall, High Street, Congleton on — Wednesday 29" August 2012 commencing at 7.45pm

The Public and Press are welcome to attend the meeting. There may be confidential items
towards the end of the meeting which the law requires the Council to make a resolution to
exclude the public and press.

Please note that there will be a meeting of the Community, Environment and Services
Committee on the same evening commencing at 7.00 pm

Yours sincerely,

Brian Hogan
Town Clerk
AGENDA
1. Apoclogies for absence (Members are respectfully reminded of the necessity to submit

any apology for absence in advance and to give a reason for non attendance)

2. Minutes of Last Meeting
To approve the Minutes of the Meeting of the Committee held on 31st May 2012,
(enclosed)

3. Declarations of Interest

Members are requested to declare both “personal”’ and “personal and prejudicial’
interests as early in the meeting as they become known.

4, Qutstanding Actions

There are no outstanding actions.
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5. Grant Approvals and Commitments 2012/13

To receive a statement showing the current position. (enclosed).

8. New Applications for Financial Assistance
i} Congleton Disabled Action Group — Re-submission {enclosed)
ii) Congleton Disabled Action Group — Re-submission (enclosed)

ii) Congleton Pentecostal Church {(enclosed)

iv) Congleton Musical Theatre (enclosed)

v) Congleton Film Festival {(enclosed)

vi) St John Ambulance Congleton Division (enclosed)

vii) Parkrun Congleton (enclosed}

wiii) St James The Great Parish Church (enclosed)

ix) Congleton Town Council/Congleton Community Police (enclosed)
X) Congleton Team Parish (enclosed)

xi) St Peter's Church (enclosed)

Xii) Congleton Players Amateur Theatre Club

7. Letters of Thanks

To receive a letters of thanks from the Dane Valley Amateur Swimming Club. (enclosed})

8. Management Accounts for April-July 2012

To consider the Management Accounts to July 2012. {enclosed)

9, Annual Congleton Half Marathon

To receive correspondence from the Congleton Half Marathon Organising Commitiee
detailing the charity donations made in 2011{enclosed)

10. Congleton Civic Regalia

To consider a report and options on Town Council Civic Regalia. (enclosed)

11.  Tourist Information Centre

To consider a report on the proposed changes to the TIC and effect of Town Council
Reception. (enclosed)

12.  Safequarding Public money

To receive correspondence from NALC on payments procedures (enclosed)

13. Qutdoor Digital Display

To receive and consider a report on the purchase of an outdoor digital display unit.
{enclosed)

14.  Resolution to exclude the Public and Press

To consider passing a resolution in accordance with the Public Bodies (Admission to
Meetings) Act 1960, that public and press be excluded from the meeting for the matters
set out below on the grounds that they could involve the likely disclosure of private and
Confidential information or staff matters.




15.

16.

Reserves and Cash Deposits

To review the position of cash deposits held by the Council

A.O.B.

To: Members of the Finance and Policy Committee (and other Members of the Council
for information); Press {3), Burgesses (5)




CONGLETON TOWN COUNCIL

MINUTES OF THE MEETING OF THE FINANCE AND POLICY COMMITTEE
HELD ON THURSDAY, 315" MAY, 2012

PRESENT

1. APOLOGIES

Apologies for absence were received from Councillors D T Brown and N T Price and

Councillors

G R Edwards (Chairman)
Mrs D S Allen

L D Barker

G Baxendale

R 1 Brightwell

G P Hayes

Mrs S A Holland
Mrs A M Martin
D Murphy

D A Parker

Mrs J D Parry

Mrs E Wardlaw who is non member of this particular committee.

2. MINUTES

FAP/01/1213 RESOLVED: That the Minutes of the Meeting of the Committee held on

29" March, 2012 be agreed and signed by the Chairman.

3. DECLARATIONS OF INTEREST

Members are requested to declare both “personal” and "personal and prejudicial”
interests as early in the meeting as they become known.

Cllrs D A Parker and G P Hayes declared a personal interest in item 7 i.

Clirs G Baxendale, D Murphy and D A Parker declared a personal interest in item 8.

4. OUTSTANDING ACTIONS

There are no outstanding actions.

5. NOTES OF STRATEGY WORKING GROUP

FAP/02/1213 RESOLVED: That the notes of the Strategy Working Group meetings
held on the 24™ April and 17" May, 2012 be approved and signed by the Chairman.

6. GRANTS APPROVALS AND COMMITMENTS 2011/12

A summary of grant approvals and commitments was considered by the committee
and it was noted that £19,350 is available for grants.

FAP/03/1213 RESOLVED: That the grant summary be received.




NEW APPLICATIONS FOR FINANCIAL ASSISTANCE

FAP/04/1213 RESOLVED That:

i)

vi}

Bugilawton Community Group
That a grant of £500 be awarded.

Congleton Disabled Access Group — Congleton Independent Living
Centre

To be deferred to the next meeting, the Clerk to seek further clarification on
the application for a grant.

Congleton Disabled Access Group — Disability Access Audits
To be deferred to the next meeting.

St Peter's Churchyard

That a grant of £650 be approved to pay for one cut. The Clerk to write to
Cheshire East Council {o recoup this cost.

Congleton Museum Trust
That a grant of £250 be approved.

Congleton Harriers
That a grant of £250 be approved on the proviso that if there are surplus

funds being donated to charity, the Town Council has the opportunity to
select which charity £250 is being donated to.

8. CONGLETON COMMUNITY PROJECTS

10.

The committee considered a request from Congleton Community Projects to cease
paying rent on the room the Town Council provides.

FAP/05/1213 RESOLVED That:

1.

That Congleton Community Projects be provided with a room rent free.

2. That Community Projects be asked to move to the office at the rear of the Town

SEARCH AND RESCUE DOG

A letter from the National Search and Rescus Dog Association be considered by the
committee.

FAP/06/1213 RESOLVED: That the request for a grant be refused.

LETTERS OF THANKS

The letter of thanks from the Sol Theatre School was received and noted.




11.

12

13.

14.

15.

16.

17.

ANNUAL RETURN, ANNUAL GOVERNANCE STATEMENT AND ANNUAL
ACCOUNTS 2011-12

a. The Annual Governance statement for the year ended 31% March 2012 was
presented to the committee for consideration.

FAP/07/1213 RESOLVED: That the Annual Governance Statement for the year
ended 31° March 2012 be received and approved.

b. The Annual Accounts for 2011-12 were considered by members.
FAP/08/1213 RESOLVED: That the Annual Accounts for 2011-12 be approved.

INSURANCE REVIEW

The Insurance Schedule for 2012-13 which sets out the insurance terms and policy
schedule for the next 12 months was considered.

FAP/09/1213 RESOLVED: That the Insurance Schedule for 2012-13 be approved.
INTERNAL AUDIT REPORT

The Internal Audit Report 2011-12 produced by Auditing Solutions Ltd was presented
to the committee. It was noted that there was one recommendation made by the
Auditor which had already been actioned.

FAP/10/1213 RESOLVED: That the Internal Audit Report and accompanying
recommendation be received.

APPOINTMENT OF EXTERNAL AUDITOR

Correspondence from the Audit Commission confirming that BDO LLP will audit the
Annual Return of Congleton Town Council for 5 years from 2012-13.

FAP/11/1213 RESOLVED: That the correspondence be received and noted.

CHEQUE SIGNATORIES

FAP/12/1213 RESOLVED: That the addition of Councillor D Murphy as a cheque
signatory he approved.

ASSET REGISTER

The Asset Register & Inventory which sets out all of the various assets owned by the
Town Council was presented for scrutiny by the members.

FAP{13/1213 RESOLVED: That the Asset Register be received and approved.

RESOLUTION TO EXCLUDE THE PUBLIC AND PRESS

There was no resolution to exclude the press and public.

G R Edwards
Chairman
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Congleton Town Grant Commitments

Specific Budgets
Date Grant Date
[Approved To For Section Minute Reference EME bifwd Budget Approved 12013 |Paid £ Outstanding £ |Paid
Xmas lights xmas lights 5144 2,220.00 2,220.00
St Peter's Church Churchyard Maintenance 5215 FAP?46/1112 850.00 850.00
Xmas lights xmas lights $144 1,852.70 1,852,.70
Camival Committee Camival Committee 5144 3.750.00 0.00 3,552.00 198.00
5t Peter's Church clock maintenance 82 0.00 0.00
Congleton Museum Notional rent 4,500.00 4,500.00 4,500.00 0.00
Community Projects Rent/Project support 16,000,00 16,000.00 16,000,00 0.00
Congieton Partnership Rent 1,533,00 1,533.00 1,533.00 0.00
Citizens Advice Bureau annual grant 15,000.00 15,000.0¢ 15,000.00 0.00] 16/04/2012
Christmas Lights Christmas Lights 9,000.00 2,000.00 9,000,00
Camival Committee Bi-annual Congleton Camivat 5144 3,750.00 3,750.00 3.418.00 332.00
Royal British Legion Rememberance Day Parade 650.00 650.00 650.00
St Peter's Church Churchyard Maintenance 5215 FAP/D4/1213 3,000.00 650.00 550.00 0.00] 10/07/2012
St Peter's Church Church clock maintenance 230.00 0.00
Totals 8,672.70 53,653.00 51,083.00 44,653.00 15,102,70
Ear marked reserve bifwd £8,673
Budget 2012/13 £53,6683
Total approved to date £56,756
Total awaiting application £2,580

Congleten Town Council Confidential

Page 1



| Congleton .wosL Grant Oo..:_.a_::m:ﬁ 201 N:..w_
Permitted and $137
HHMHM" Approved EMR |Approved 12113 Date
To For Section Minute Reference bifwd £ £ Paid £ Quistanding £ [Paid
03/07/2008 |Cong Disabled Action Group Promotional work FAP/3/089 108.00 108.00
06/01/2011{Kiss Group Mentoring project 5137 FAP/52/1011 500.00 500.00
24/02/2011 |Bromley Farm Community Trust Bench for Bromley Farm 8133 FAPR/52/1011 73.66 0.00 73.66
Subsidised Use of Town Hall 4.000.00 1046.06 25853.94
02/06/2011[Team Congleton 2012 funding towards olympic celebrations §145 FAP/03/1112 1.370.02 1234.80
05/01/2012 )| Congleton Harriers Support for Cloud 9 race 5144 FAP/39/1112 200,00 200.00 22/05/2012
23/02/2012{Jubilee Committee Support for Jubilee projects 5145 FAP/MEM 112 2,200.00 22486.00[
23/02/2012| Team 2012 Suppert for 2012 torch relay 5145 FAPMEM112 2,500.00 1171.64 132836
23/02/2012 | Bromley Farm Cemmunity Trust Bromiey farm news $137 500.00 500.00
23/02/2012 |Rebecca Wilson Streets of Pattern 5145 98.10 45.00 53,10 B1/04/2012
29/03/2012|Amberol Bench in memory of DM 85137 FAR/S57/1112 425.00 425.00 0.00] 22/05/2012
29/03/2012{ Trinity Methedist Chrch Refurbishment of Westwood House S137 FAP/57/1112 250.00 250.00 0.00] 28/05/2012
29/03/2012]S0l Theatre Schoal Production summer 2012 5145 FAP/S7/1112 £00.00 500.00 0.00( 03/07/2012
29/03/12012}DVASC Support for olympic swim clinic S144 FAP/S7/1112 250.00 250.00 0.00) 05/07/2012
29/03/2012|Cheshire Marshalls Training for marshalls for Cong events 5137 FAP/S7M112 250.00 250.00 0.00] 22/06/2012
31/05/2012|Buglawton Communtiy Group Flowers for Buglawton s137 EAPD4/1213 500.00 500.00
31/05/2012|Comgleton Museum Trust Clympic exhibition 3145 FAPIO4/1213 250.00 250,00 0.00] 27/07/2012
31/05/2012]|Congleton Mamriers Congteton Half marathon 5145 FAP/04/1213 250.00 250.00
0.00
Totals 9224.78 5000.00 7868.50 6356.28
EMR bifwd £12,224.78
Budget 12113 £23,350.00 £77.013.0C Total Grant budget (Specific Bugets and $137)
Total approved to date £14,224.78 |
Total money still available for grants £21,350.00
Congleton Town Council Confidentiat 17/08/2012

Page 1



Part 1: Applicani(s} and Project Details

k4

Congieton Town Council |
Application for Financial Assistance

CCOUNCIL

Application Reference Number {office use only) CaR 2 -1 2/‘5
1.1 Applicant{s}: M4 B RO £ WA LAY S
1.2 Representing: C.o (\,1\1\- o, YlswigEa Ao EsS o O
C e,
1.3 Email Address: :
1.4 Tel No.
15 Project Title: C. o ﬂ—fjl e on 4 an/‘q e/if\(} Mﬂl“ L».'V\/u;\s Cenlea
1.6 Project Objectives: “ E""“ﬁ ek ‘W&L.,L‘amq’ so ¢ ec"()\( o e {::n:]
W belox gemq dwhen Yo gurch o [ oy
Somi- £ efﬁ\d wien  yued er «“f ok o e beon
Waids o nolr wibY bo Legy.
1.7 Brief Project Description: . : . UvY e urd
Pe cv()\! otk Ve Curraane 9 Jsuef Vit y
e com o e L et
befrene Madng (b Wl elp  Anent
e Low Uncamma,
1.8 | Details accounts/budgets &qvw-;(\ ek \;Q,‘FO
A M’t:ﬂ“""‘\ g0
VW] e 0L e ! 2,00
M ok preae, €L Lo
’ . . - &
"efc?a el %’ASbr'xdrfwd(c\\; Z f,' . é’f@@

Part 2: Cost Details / Resources / Timescale

2.1 Total Cost of Project: e \
/ #, BET
2.2 Total contribution sought: {1 250
2.3 What will the money be
spent on? spe WK




2.4 Any ongoing costs; ShvedR chtanih ¢ @ pLetn\reatom eom
LJoger A
25 Details of confirmed match .
funding include source .
Cash: iﬂ— 50 k¢ e 0Rq
in kind: Prepne 27 _C ,ym\} cben S \rm\a - e ‘«w‘—dﬁ
pakeel % \"“l‘f’

2.6 Resources needed:

ovelf

2.7 Estimated  timescale  of
project from start to finish:

(-}uplu,q}' 2042
e,ﬂﬁa—u\ol

Part 3: Potential Benefits / Outputs

3.1 What are the potential
benefits/outputs to residents
af Congleton

i~ U/{ﬂp }L\e_ o a__\? Vo el weae. S\ 0() ﬂal_nL/LK
: ’ W'CJ'\ Qg T}
ounel el dar ad ‘0

3.2 Are there similar services/
projects provided in the area

N o

Part 4: Evaluation

4.1 How will the project be
evaluated?

L onlde

12 ol upk i B o o Heeed

4.2 Who will carry out the
evaluation?

MM m\?ce/r‘s C_‘)Q/‘- 5’\\(«‘0 " P‘\v.{f..‘i),l,\ enLer s C’__o_/ﬂ’:"*(lo

Signature:

) o Qe (LA own

Date: ‘15’76”/:2,0 [ A




Part 1: Applicant{s) and Project Details

R Congleton Town Council =
} Application for Financial Assistance

Application Reference Number (office use only)

GR B2/

1.1 | Applicant(s}: MyLs T QRIS Nk eAus S ae ,L(’r,.,3 C0Aq
1.2 Representing: Covgud Tord JI5 A 6LED ATESS (TR0 ¥
chg
1.3 Emuail Address: M
14 Tel No. .
5 Project Title: IS A BTy Accizds WoPirs
i.6 Project Objectives: T oot Fisakied {) caple o umdar Yol
DisAGiwilY e gs? '(-\U()i‘-"'% e (,Lgpng‘\c\-mm_
Cupect ovned b eVt Cleabiac [\{a« ¥ r)
%C‘\f‘( o3 @ L ‘40:-@ xq.m,\-,\osmhl’ Vo Jhable
\F' [ &(’\ e
1.7 | Brief Profect Description: Qisokled peagle Wil We Urawned Vo ondatbels
DD wle ;L;\:-& Abcews Nudil s w‘c»rkvﬂc-\ Vo a
\’Q j ;_rj F’o‘f"rﬂ . i )
v:;k ;1\(, ;_‘. L o s 5 wale e “""‘L, et ok weda
srldé- %ll'\t‘fv W\—G\O‘Lks (Azcess - Q“%\Qlf.) (Vg g § TN
{) o JA L
1.8 Details accounts/budgets | s s e et 20
s m;-wx.t A \, coo
+ »
:.r,\r)VeA—WmGA |60

C~ e‘v\- L 0{'(1 - 2-(9
Fr@ii‘: Qx;,c,rr/ww’“"’ oo

Part 2: Cost Details / Resources / Timescale

2.1 | Total Cost of Project: W 1,500
: ‘ 7 ,
2.2 Total contribution sought: -~
s f1,A50
2.3 What wili the money be ee 1. %

spent on?




2.4 Any ongoing costs: oW suld Voc o el (. QMMQ W 4 once A oo
g A AP
2.5 Details of confirmed match
funding include source
Cash: £15¢  Coem CORAG
. 4
in kind: {° ot cre ?«x o wyw:-sd»)f'?f" AT O
and nu{am’vw 9 Vol unlores
2.6 Resources needed: . ’ '
Digabled \/oflww{ Gy ‘W‘aa w A e
O e (1‘0’{’ eocP O._,L«,('S o
2.7 Estimated  timescale  of August 2012 N
project from start to finish: T ne \ angas e Pee

Part 3: Potential Benefits / Qutputs

3.1 What are the potential O wreg) st oLr,J{cJ o dearedg\ed o Lt Q:,-w‘-‘)
benefits/outputs to residents | )., pao el Yo oq A ofound, My ROVE ok
of Congleton Wl e \pew Vear otk e onay Vs

the cen SOk, e obled
L o Voywed Voo ainelle
it wit Geve & \ |
(" € ﬂ\{l \e .
3.2 Are there similar services/ | ¢ ~/,5 ocunel O el o—‘{&«w’ occen

projects provided in the area

0"“‘;{') o vk e o Lomeitl o ezbvf'-%~

Part 4: Evaluation

4.1 How will the project be| 5o o0 o ev <9 ofLer V’lo anct ,—u.wf,u,s ({{_J
evaluated? L om
Shceng) @rd enradv odion Q e
4.2 Who will carry out the| papboeish a(,v CAA G opeeabt <@ T

evaluation?

!
w{s’/rz Date:

Signature: b'&j{bn‘\oﬂ “\/U“-




Part 1: Applicant(s) and Project Details

Congleton Town Council
45 Application for Financial Assistance

QUALITY
TOWN
COUNCIL

Application Reference Numbher {office use only) i
ceq|n-a

1.1 Applicant{s}: Andrew Calvert

1.2 Representing: Congleton Pentecostal Church

1.3 Email Address: uk

14 Tel No. i

1.5 Project Title: Seating for lounge area

1.6 Project Objectives: To provide seating for a lounge area,

1.7 Brief Project Description: The grant is to provide seating in a lounge area used by two youth
clubs, a children’s club, two toddler groups and a fellowship meeting for
the over 55’s. The Church is a meeting place for all ages and is open 7
days a week providing activities for particular sections of the
community that need a facility to meet in. All these activities already
take place in the Church but comfortable modern seating will create a
lounge area which will in turn create the right atmosphere for people to
relax and make friendships.

1.8 Details accounts/budgets

Part 2: Cost Details / Resources / Timescale

2.1 Total Cost of Project: £2,110

2.2 Total contribution sought; £1,000

2.3 What will the money be | 8 tub chairs, 8 bistro chairs and 2 bistro tables

spent on?




2.4 Any ongoing costs:

2.5 Detdils of confirmed match
funding include source
Cash:

In kind:

Cheshire East Council are contributing £1,100

2.6 Resources needed:

2.7 Estimated  timescale  of
project from start to finish:

We hope to secure the funding and purchase the goods by September,
which is when many of the activities restart after a summer break.

Part 3: Potential Benefits / Outputs

3.1 What are the potential
benefits/outputs to residents
of Congleton

The Church facilities are used by over 200 people per week and are also
availabte for hire. The facilities are available for the wider community,
not just Church members. The Church is in the centre of Congleton and
is open 7 days a week and used by all ages. The furniture will further
enhance what is already a very good facility and make it into an
excellent one.

3.2 Are there similar services/
projects provided in the area

There are other Churches in the area.

Part 4: Evaluation

4.1 How will the project be
evaluated?

The projects that use the founge area are evaluated quarterly by the
Church Council and it is through these meetings that the need for new
furniture has heen raised in order to enhance the work ongoing
effectiveness of each group.

4.2 Who will carry out the
evaluation?

The Church Council

Signature: Andrew Calvert Dqte; 1/6/12




Report to the trustees/
members of

On accounts for the year
ended

Set out on pages

Respective
responsibilities of
trustees and examiner

Basis of independent
examiner’'s statement

Independent

examiner's statement

Signed:

Name:

Relevant professional
qualification{s} or body
(if any):

Address:

IER

Independent examiner's report on the accounts

CONGLETON PENTECOSTAL CHURCH

Charity no

31 MARCH 2012 (if any) | 1061793

1-2

The charity's trustees are responsible for the preparation of the accounts.

The charity’s trustees consider that an audit is not required for this year

under section 43(2) of the Charities Act 1993 (the 1993 Act) and that an

independent examination is needed. ,

It is my responsibility to:

e examine the accounts under section 43 of the 1993 Act,

o to follow the procedures laid down in the general Directions given by the
Charity Commission (under section 43(7)(b) of the 1993 Act, and

o to state whether particular matters have come to my attention.

My examination was carried out in accordance with general Directions given
by the Charity Commission. An examination includes a review of the
accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts, and seeking explanations from the
trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit, and
consequently no opinion is given as to whether the accounts present a ‘true
and fair’ view and the report is limited to those matters set out in the
statement below.

In connection with my examination, no matter has come to my attention
1. which gives me reasonable cause to believe that in, any material respect,
the requirements:
s to keep accounting records in accordance with section 41 of the 1993
Act; and
e to prepare accounts which accord with the accounting records and
comply with the accounting requirements of the 1993 Act
have not been met ; or

2. to which, in my opinion, attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

Date:

S.B - Crgvtorgnn May 2012

S.A.M. CORCORAN

INSTITUTE OF CHARTERED ACCOUNTANTS IN ENGLAND & WALES

7 Radbroke Close, Sandbach, Cheshire, CW11 1YT

1 | April 2009




Congleton Pentecostal Church 1061793

Receipts and payments accounts CC16a
For the perfod 01/04/2011 To 31/03/2012
from ) :

and paymen . .
Unrestricted Restricted Endowment
. . Total funds Last year
funds funds funds )
) to the nearest £ to the nearest £ to the nearest £ to the nearest £ to the nearest £
A1 Receipts
Service Collections 22,063 - - 21,163
Tax Reclaimed 7,836 - . 7,232
Misslonary Offerings 4,513 - - 10,937
Designated Donations - 4,746 2,201
Youth Groups 2,505 _ . - 3,10
Other denations 3,008 - . 1,547
Other o 1,422 - - 936
Second Chance clothes stall _ 1,894 - - 558
' Subtotall - azgms| | amas]pi ok L. 47,835
A2 Asset and Investment sales, ] ] |
efc.
Total receipts| ~ ~ azomo [ amg] - o o ar ey
. A3 Payments
Staff Costs '
23,390 - - 22,016
Premises Costs
) 6,392 - - 6,191
Payments Against Designated Donations
yments 79 e 29 4,746 - 2,994
MinistryMissionary Gifts .
w v 5,696 : : 14,649
Cther .
6,122 - : - 7,417
Second Chanca clothas stall costs
1,629 : - - -
Subtotal| . gaaeg| [ 4748 v
Ad Asset and investment
purchases, etc. . 3 )

Total payments |

3.250]

Net of receipis/(payments) |
A8 Transfers between funds

A8 Cash funds last year end
Cash funds this yearend| .= 0

CCXX R1 accounts (88) 1 B ' 15/05/2012




Categories

B1 Cash funds

B2 Othér monetary assets

B3 !nvestment assets

B4 Assets refained for the
charity’s own use

B5 Liabilities

Signed by one or two trustess on
behalf of all the trustees

CCXX R2 accounts {SS)

Unrestricted Restricted Endowment
Details - funds funds funds
- to nearest £ o nearest £ to nearest £
Cash & bank balances 870 .
Total cash funds . 810! o
(agree balances with recelpts and payments CUITRE S STE
account(s)) Lils T [ R N
Unrestricted Restricted Endowment
funds funds funds
Details to nearest £ to nearest £ to nearest £
Fund to which - Current value
Details asset belongs Cost {optional) {optional}
Fund to which Current value
Details asset belongs Cost (optional) {optional)
Land & Buitdings unrestricted 370,040 -
Fixtures, Fitings and Equipment unrestricted 36,147 -
. Fund to which Amount due When due
Details liahility relates (optionail) {optional}
PAYE due 12/4/11 unrestricted )
Signature - | Print Name Date of .
,,, o Yy -approval
7 / A - .
o, 2% A . CALvEer |[2s/s/10
- 7
ey -7 P . -~ .
A2l Re.Raveey  |/s/i2
T2 1510612012




Part 1: Applicant(s) and Project Details

Congleton Town Council
Application for Financial Assistance

LR

Application Reference Number (office use only)

RE /léle

1.1 Applicant{s): Ha’@\] Swrrb y -
1.2 Representing: @ :\(G,Lé’l?) o MU SVWCAL ’TH 6A-_TR.E
1.3 Email Address: de
1.4 Tel No,
1.5 Project Title: F(OAJ.L (.tL‘D\A, OF ﬂAe %L‘Obd HA’MN L
1.6 | Project Objectives: 40 <uppot fle clo 4:‘3‘:0‘&)(‘@ ol ectves
O ﬂt:gp m@c.ixz,ﬁ\(, wIdche oue G ot e,
publi o~ natvalial oot ¥ MJ“’%L(
Oq)QHZCLaHO‘w ook tovste o Thgae o 4SS
1.7 Brief Project Describtian: .
Mayicat pro dec o OF YN
ok Danenide Maotve  longe
(22-27% Ocobes 3012)
1.8 Detuails accounts/budgets

Plecse ner olfacioed

Part 2: Cost Details / Resources / Timescale

2.1 Total Cost of Project: % o
&, 30

2.2 Total contribution sought: .& 500

2.3 What will the money be

spent on?

‘H@b © neo ko M Costh o} oo p(‘OJQ(J/




CMT - OPERATING BUDGET - 2012 "Annie"

Past Expenditure

42nd Strest S'“&': | ot Mikade | Oilver!
2007 | o ee] 2010 2011
2,150 3,341 3,357 2,000

- - - 475
7150 3347 3,357 2475
1,882 2,191 1,603 1,989

125 - - -
2007 3,19 1,603 7,089
2,900 2,700 1,800 3,400

360 €50 350 650

150 - - 20
1410 3,350 2,150 2070
1,350 1,500 1,490 1,500

750 850 309 950

150 400 - -
7 250 2750 2,300 7,450
2,681 2,628 303 204

527 - - -

13 43 70 -
3421 2676 373 304

517 . 2,350 1,967
1,000 807 - 1,000
1,517 07 2350 3,067

35 ; . 323

735 18 387 .

520 418 287 723

- 215 -

- 215 N ,

. 17 L677 142
3,113 388 410 194
3113 005 2117 6536

140 . - -

301 1033 a7 165

553 810 531 752

150 151 159 519
1,104 379 514 179

- 126 - 113
2,347 o2 1,648 2,027

50 70 71 72

35 . . .

262 346 174 152

a3 30 36 77

313 - 189 135

763 346 519 760

21,300 24128 16,502 18,001
Past Income
£3.033 12,289 7,023 15,149

825 - . .

301 250 1,625 330
1176 250 1,625 230

704 730 353 134

650 623 740 .

580 - - .
1,931 1,353 1,093 FEN]

639 696 519 a77

118 - - .

976 674 188 764

100 - 130 28
1,783 1370 1037 1,668

17.876 15262 10.779 15,132
£ 3,933 -f 8866 £ 6,023 £ 130

Projected Expenditure

Item

Theatre Hire {rehearsals and sfiow)
Other venues

Licensing
Performing Licence
Orchestral material

Orchestra
Members
Society pianist
Cther

Direction Team
Director

Musical Director
Choreographer

Costumes & Wigs
Costumes

Wigs

Wardrobe miscellangous

Sound & Lighting
Lighting
Sound

Properties
Furniure/Hire
Sundries

Other Preduction Costs
Video recording

Set Hire
Materials
Hireffees

Publicity & Ticket Printing
Artviork

Display Boards

Advertising

Tickets

Programme Printing

Sundries

Miscellaneous

Donation - St Johns

Piano Tuning

Ice cream, tea, coffee, sweets, etc,
Raffle - FOH

Sundries

Projected Income
Ticket Sales

Show Sponsors
Show Sponsors
Grants & Donations

Programme
Programme Sales
Programme Sponsors
Programme Advertisers

Other Incoine

Refreshments sales (teas/ke cream)
Rehearsal (teas/kce cream)

Raffle sales

Sundry

PROJECTED PROFIT/LOSS

Projected
Value Sub-Totals
3,500
3,500
2,000
250
2,250
3,000
350
3,350
1,500
1,000
2,500
500
5060
1,200
1,260
2,400
500
500
800
800
450
800
180
460
50
1,880
71
40
250
60
150
621
£18,301
13,986 13,986
400
400
700
700
1,400
625
650
50
1,325
_£17,121
-£ 1,190

Version 2 - 10,04/2012

Source of Projected Value

Estimate; precedent incl. workshop

Nominal figures based on previous
shows, Incl. deposit on future show,

Ten musicians at, say, £300 ea.
Rehearsals only; show fee above,

Agreed fee
Agreed fee

Precedent

Eslimate
Estimate

None required this year

Estimate

Precedent
Precedent
Frecedent
Precedent
Precedent

Precedent
Precedent
Precedent
Precedent
Precedent

Assumes 90% of seals sold

Limited expectations

Show Profit/Loss 2007-2012
07 ) "0 11

£1,0005
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Congleton Musicat Theatre
Accounts Summary ~ 2611 _{Page 1 of 2)

2011 Show Account: Oliver! 2010: Hot Mikado 2009: SITR
Iterm Income Totals incoma Totals Income Totals
Income
Ticket Sales 15,149.20 7,023.00 12,289.10
Programme Safes 434.00 353.00 730.10
Programme Sponsors 0.00 840.27 §22.84
Grants / Donations 880.00 1,625.00 250.00
Raffles
Front of House raffle 764.60 388.00 674,00
Misceffaneous :
Ices 664.42 323.33 562.53
Tea & Coffea 107.00 19591 132.43
Sweets 105.20 0.00 0.00
Sundry 27.78 130.00 [E:]]
TOTAL SHOW INCOME: 18,131.60 10,878.51 15,261.00
ltem Expenditure Totals Expenditure Totals
Licencing
Performance Llicence 1,688.65 1,602.62 6.00
Production Team
Director f Choreographer 1,500.00 1,400.00 1,500.00
Musical Birector 950.00 900.00 850.00
Chareographer 0.60 0.00 400.00
Omchestra
Crchestra Members 3,400.00 1,860.00 2.700.00
Soclety Pranist 650.00 350.00 §50.00
Assistant Pianist 20.00 0.00 ¢.00
Sound & Lighting .
Sound & lighting 2,966.80 2,350.00 807.40
Video 0.00 0.00 16.00
Seat
Set Hire 0.00 0.00 4,887,560
Materials 441.53 1,676.78 110.42
Sundey; Set 194.4% 440.21 0.00
Froperties
Materials 323.08 0.00 0.00
Sundry; Props 0.00 386.54 418.34
Costumas
Costume Hire 0.00 480.70 302.98 265.65
Make-up 57.46 0.00 47.85
Wigs & Seards 168.00 0.00 o.co
Sundry; Costumes 78.84 70.03 2.00
Prinling & Publicity
Advertising 751.67 531.14 1,032.88
Advertising boards 465.00 442,44 810,00
Booking forms 348.60 0.00 31.05
Tickets 170.64 158.63 181,12
Prograrmme Printing 178.59 514.00 8§79.00
Sundry; Publicity 112,81 0.00 9491
Theatre/Room Hire
TheatrefReam Hire 475.00 2500.00 3,357.11 0.00
Purchases
ice Cream, T&C, Sweets 461.89 174.00 245,30
Raffles 77.29 85.82 30.00
Miscellaneous
Donation - $t Jehns 72.00 7¢.50 76.00
Sundry; Miscellaneous 148.72 189.08 0.00
TOTAL SHOW EXPENDITURE: 15,701.06 16,801.88 16,027.43
To Ba Induded in 2012 Accounts 3980.7
INGOME vs. EXPENDITURE: 2,011.00 2,430.54 2010 -5,923.37 2009 -766.43

Taking 2012 Accounts In Ta Cansideratian

-1,550.16




Congleton Musical Theatre
Accounts Summary ~ 2011 (Page 1 of 2}

Hot Mikado (transactions in 2011)

ltem Income Totals
Programme Sponsors 200.00
200.00
ftem Expenditure Totals
Sundry; Costumes 595
Theatre/Room Hire 3,357.11
3,363.06
INCOME vs. EXPENDITURE
{2010 Transactions In 2011): -3!153.06
General (non-show} Account 2010
ftem Income Totals Income Totals
Other Receipts
Members Subscriptions 2,060.00 1,035.00
Grants & Donations 826.00 100.00
Theme Evening 514.50 696.00
Coffea Morning 83215 848.07
Charities Fayre 7.80 13.00
Social Evenis
Dinner dance -ticket sales 0.00 880.00
Dinner dance -raffle 0.00 0.00
Interest 18.01 154
TOTAL NON-SHOW INCOME: 4,258.46 3,573.61
item Expenditure Totals Expanditure Totals
NODA Membership 95.00 126.48
Insurance 760.14 739.32
lang Service Awards 21.00 80.50
Deposit; future show 500.00 350,00
OConations 0.060 0.00
Charities Fayre 8.50 8.00
Hire of Library 37.30 113.40
Dinner Dance deposit/hire/catering | 0.00 742.00
Cinner dance Disco 000 100,00
Theme Evening 332.32 400.00
Sundry; general 15.00 2199
Postage / Stationery / Printing Ink 94.26 228.09

TOTAL HON-SHOW EXPENDITURE;

IHCOME vs. EXPENDITURE (Geaneral account):

1,857.02

e

__ZEn7e

763.83
e

S'UM M A R'Y

Met Excess of Income aver Expenditure:

Account Income Expenditure EXcass
Show: Oliver 18,131.60 15,701406 2,430,594
Show: Hot Miksdo 200.00 3,363.06 -3,163.06
Genaral: non-show 4,258 46 1,867.02 2,391.44

1,658.92
—_—t

NOTE: fncluding reserve for 2011 Income Expenditure Excess
transactions, not yet processed 21,039,9¢ 20,931.14 108.76




CONGLETON MUSICAL THEATRE CONSTITUTION
This Constitution was adopted at the Annual General Meeting on the 22nd of March 2011

1. Namg
The Soclely shall be called CONGLETON MUSICAL THEATRE

2. Objects
The objects of the Society are to educate the public in the dramatic and operatic arts, and to further the development of
public appreciation and taste in the said arts.

3. Powers

In furtherance of these objects but not otherwise the Soclety through its Executive Committee may exercise the following
powers:.

3.1 to promote plays, drama, comedles, operas, opereitas and other dramaltic and operatic works of educative value

3.2 to purchase acquire and obtain interests in the copyright of or the right to perform or show any such dramatic or
operatic works

3.3 to purchase or otherwise acquire plant, machinery, fumiture, fixtures, filtings, scenary and all other necessary effects
3.4 to raise funds and invite and recelve contributions from any person or persons whatsoever by way of subscription,
donation and otherwise, provided that in raising funds the Society shall not undertake any substantial permanent trading
activities and shall conform to any relevant requirements of the law

3.5 subject to any consents required by law to sefl, lease or dispese of all or any part of the property of the Socdiety

3.6 to employ such staff (who shall not be members of the Executive Committee) as are necessary for the proper pursuit
of the objects

3.7 to co-operate with other charities, voluntary bodies and statutory authorities operating in furtherance of the cbjects or
similar charitable purposes and to exchange information and advice with them

3.8 to establish or support any charifable frusts, assoclation or institutions formed for all or any of the abjects

3.9 to assist and further such charitable institutions and charitable purposes as the Executive Committee shall from time
to time determine

3.10 to appoint and constitute such advisory committees as the Executive Committee may think fit

3.11 to do all such other lawful things as are necessary for the achievement of the objects of the Society.

4. Membership

The Soclety shall consist of Members. There shall be 3 categories of membership:

4.1 Ordinary membership - which shall be open to those of at least 18 years of age

4.2 Junior membership - which shall be open to those of 16 and 17 years of age but the Executive Committee shall have
discretion to admi{ younger persons as Junior Members in appropriate circumstances

4.3 Honorary Life Membership - for such other persons elected by the Sociely at a General Meeting as shall have
rendered special services to the Society.

5. Eligibility for Membership

Membership shall be open to all those having sympathy with the objects of the Society and desiring actively to further it
and willing to pay the annual subscription laid down from time to time by the members of the Society at a General
Meeting.

Every Member except Junior Members shall have one vote at any General Meeting.

6. Applications for Membership
Applications for membership shall be submitted to the Executive Committee for lis decision.

7. Capabilities of Candidates for Membership
Prior o election all candidates for membership as performers (Acting Members) shall satisfy the Executive Committee as
to their histrionic andfor musical abflity.

8. Expulsion of Members

The Executive Committee may, by a unanimous vote, remove from the list of Members the name of any Member who has
persistently neglected the work undertaken by the Society or whose conduct it considers likely to endanger the welfare of
the Sociely. The individual shall have the right to be heard by the Executive Commiltee, accompanied by a fiiend, before

a final decision is made,

9, Subscriptions )
The annual subscription to the Soclety shall be determined from lime to time by the members of the Soclety at a General

Meeting.

16. Payment of Subscriptions

First annual subscriptions shall become due and be paid o the Treasurer on receipt of notice of efection from the
Secretary and all subsequent annual subscriptions shall become due on the date of the first rehearsal in each year and In
elther case shall be paid to the Treasurer not later than the 31% August in each year .

Constitution as adopted on 22nd March 2011




17.3 No member of the Society shail receive payment directly or indirectly for services to the Soclety or for other than
legitimate expenses incurred in its work.

17.4 No expenditure shall be incurred by any member of the Society without the authority of the Treasurer andfor
Secrelary and all accounts shall be sanctioned by the Exscutive Committee,

18. Financial Year

The financial year of the Soclety shall commence onlst January in each year and an annual profit and loss account and
balance sheet shall be prepared within two calendar months after 31st December in each year. The Executive Committee
shall comply with thelr obligations under the Charitles Act 1993 (or any statutory re-enaciment of modification of that Act)
with regard to the preparation of an annual report and annual return and thelr transmisston to the Charity Commission.

19. Annual General Meeting

19.1 The Annual General Meeting of the Sociely shall be held in the month of March or as soon as praclicable thereafter,
when the Report of the Executive Committee and accounts for the past year (duly audited) shall be presented, the
Officers, other members of the Executive Committee and an Auditor for the ensuing year and the Honorary Life Members
(if any) elected and all general business transacted.

18.2 Every Annual General Meeting shall be called by the Executive Commiltee. The Secretary shall give at Jeast 14
days' nofice of the Annual General Meeting to all members of the Saciely. All the members of the Society shall be entitled
{o attend and vole at the meeting with the exception of Junior Members who may attend but may not vote.

19.3 The Chalrman shall be the chaliman of Annual General Mesetings, butif he or she is not present at any Annual
General Meeting the Vice-chalrman shall be the chairman of that meeting. i both the Chairman and the Vice-chairman
are not present at any Annual General Meetling, the members of the Sodiety present shall appoint a chalrman of that
meeting before any other business is transacted.

18.4 The Executive Commities shall present to each Annual General Mesting the report and accounts of the Society for
the preceding year.

19.5 Nominations for election to the Executive Committee must be made by members of the Soclety in writing and must
bein the hands of the Secretary at least 24 hours before the Annual General Meeting. Should nominations exceed
vacancies, election shall be by bailot.

20. Retirement of Officers and Executive Commitéee

The Execufive Committee (including the Officers) and the Auditor shall retire annually but shali be eligible for re-election.
The names of candidates for these positions shall be sent to the Secretary in wiiting at least 24 hours before the Annual
General Meeting and if more names are proposed than the number required to fill the vacancies and sufiicient are not
withdrawn at or before such Meeting, the election shall be by ballot, If all the before-mentioned positions shall not be filled
at such Meeting or any casual vacancy shall thereafter occur the same shall be appointed by the remaining members of
the Executive Committee.

21. Speclal Generai Msetings

A Special General Meeting of the Society may be catled at any time at the discretion of the Executive Committee and shall
be called within 21 days after the receipt by the Secretary of a requisition In writing o that effect signed by at least 12
Members, Every such requisition shall specify the business for which the Meeting is to be convened and no other
business shall be transacted at such Mesting.

22, Proceedings at General Meetings
The Secretary or other person speclally appointed by the Executive Committee shall keep a full record of proceedings at

every General Meeting of the Society.

23. Quorum at General Meetings

No business other than the formai adjoummant of the Meeting shall be transacted at any General Meefing unless a
quorum be present and such quorum shall consist of not fess than one fifth of the current membership of the Sodety (of
which at least five shall be members of the Execulive Committes) present and entitled to vote.

24, Resolution at General Meating
Unless otherwise provided by these Rules, all resolutions brought forward at a General Meeting shall be decided by a

bare majority of the votes properly recorded at such Meeting and In the case of an equality of votes the chairman of the
meeting shall have a second or casting vote.

25, Notice of General Meeting
Anatice of every General Meeting accompanied in the case of the Annual General Meeting by the Statement of Accounts

for the past year and particulars of nominations for the Executive Committee (including the Officers) and Auditor and of
any proposal to elect an Honorary Life Member shalf be sent to each member at least 14 days prior to the day fixed for

such Meeting.

26. Sefection of Works
The Executive Committee shall select the works lo be produced by the Society and shall determine the dates of

productions.
27. Selection of Production Team

The Executive Committee shall appoint the Show Direclor, the Musical Director and the Choreographer for each
production on such terms as it may decide.

Constitution as adopted on 22nd March 2011
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. Congleton Town Council . &
Y Application for Financial Assistance =
Pa.r.t. 1 Applllcant(s.).a.nd Project Detalis h ”
Application Reference Number {office use only)
LY / (2-12
/
1.1 Applicant(s):
Samued Al Em“j
12 Representing: o~ - - [
| Coﬂgfﬁtf’” Fn Festival
1.3 Email Addréss: "
)
14 | TelNo.
_ i {
1.5 | Project Title: CO!\SL@KOH Fl‘lm F@g(l;{.qu 2% /1%[30 SEVT | 201
1.6 | Project Objectives: ;iTo el e, boh mone wvare of Cﬁ”ﬁf\'é_.'tomifs o . ”d"“"’ i"“‘t

T, b T Tl and et s fing e
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Flim - screenings.

1.7 Brief Project Description:

1.8 Details accounts/budgets

Part 2: Cost Details / Resources / Timescale

2.1 | Total Cost of Project: I 106y

2.2 Total contribution sought: "i 2. g e

23 ::Z?lttotg' the money be | Ti, MO wdl Le apexdf on &Zzup e, hue needed o
Hozs, hanngrs and local prew adk, Ake & roducean
iarmalion leaMel WM o q_mop tamw&”vj

e venser, jour pearle. @ joliw  a cchududs, and
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2.4 Any ongoing costs;

2.5 Details of confirmed muatch
funding Include source
Cash:
in kind:

2.6 Resources needed:

2.7 Estimated  timescale  of
profect from start to finish:

Part 3: Potential Benefits / Outputs

3.1

What are the potential
benefits/outputs to residents
of Congleton

TLEL Lw«e%\/ﬁ wikd hob (}.wl“} L?_, Q}Wﬂ%&i Lwt (hh\{')

highhd educotional, tt will oho thiack pladiple. s Cle tawm
‘th hor tle polodicd € lodl the (unn’t oen] bbbt pod
Eldw W u'@ pmj«ﬁct Jovra ok 2 141 ot whiol ongue dq
way & dliach pesple pwfmtjﬁwm dawlirn Tla}(:’fgm

beltis
g &

3.2

Are there similar services/
projects provided in the area

% jom fedlired in_ o loed] Ypun,

Part 4: Evaluation/Publicity

promote the Town Council in
your project

4.1 | How will the project be Thn, will be doar. wid C{,mwmm which will be [\w‘el-l’e{
evaluated and who will carry ‘ c - . -
out the evaluation? u'}’-‘l""‘“‘j e, ;W""“‘" TLb F&tvﬂl m LG”’WQ@J
? will Yen evaluale, thore fundings » -

4.2 | Describe how you will ”

Lo«go q,aﬂfae,dmr\(ﬂ Ledweon f‘ffll"i 5{,&&2&%&

Signature: 5 W‘m

Date: ZL{’ 07 {2




Congleton Town Council o
Application for Financial Assistance

Part 1: Applicant(s} and Project Details

Application Reference Number (office use only) = =gle /; PR RN

1.

[y

Applicant(s):

Margaret Dolman Divisional Superintendent &
Dr Brian Caswell PhD

1.2

Representing:

St John Ambulance Congleton Division has been in existence for over 90 years,
providing essential first aid cover to the inhabitants of Congleton and is part of the
towns heritage. Its work enables both cultural and community activities to take place
in a safe environment. It supports Daneside Theatre, Clonter Opera, the Olympic
torch relay, local marathon events, bonfire night celebrations, school events at
Congleton High School and Eaton Bank School, community fetes/functions, Loverly
lubilee , “It’s a knockout”, amongst many others.

1.3

Email Address

1.4

[Tel No.

1.5

Project Title:

Continuing Professional Development Posters

1.6/Project Objectives:

To increase the anatomy & physiology knowledge base of volunteers, in order
to promote effective treatment delivery to organisations and patients in our
care.

B To be used as a point of reference for volunteers wishing to enhance their
CPD (Centinuing Professional Development).

Promote & support education and mentoring of many groups of volunteers
within the charity.

1.7

Brief Project
Description:

Purchase educational posters detailing the anatomy & physiofogy of the human body
and medical conditions. Many groups such as the U3A, New Life Church, Congleton
Baptist Church and Congleton First Responders etc...would have access to and the
benefit of the materials. St Johin Ambulance Congleton Division have regular
lectures/workshops on medical conditions and how to provide first aid and support in
smergency situations, these lectuves and workshops are utitised by cadets, adult
members of 5t Iohn, First Responders and other organisstions serving the inhabdtanis
of Congleton. St fohn Ambulance Congleton division will acknowdedge in its literature
any financial support that the coundit is able to offer towards to project.

Stdohn Ambulancs Is opon to peopie Trom 10 vears of age, iresper

ethinlchv, relicion. sevua!l arlentation. nhysical/mental disabilitv.

Biseidis

R TN S ———




Part 2: Cost Details / Resources / Timescale

sought:

2.1[Total Cost of F250.00
Project:
2.2iTotal contribution [£250.00

2.3

What will the money
be spent on?

Educational posters in order to further enhance the knowledge and understanding
of Cadets (aged between 10 and 17 years) , Adult members of St john Ambulance
Congleton, in addition to other organisations such as first responders and members
of the North West Ambulance Service who do much to support the work of the St
lohn ambulance organisation in Congleton.

2.4

Any ongoing costs:

None

2.5

Details of
confirmed match
funding include
source

Cash:

In kind:

No match funding.

S5t John Ambulance Congleton Division engages in fund raising activities including
collections at local supermarkets, fundraising stalls at community events and
sponsorships.

2.6

Resources needed:

2.7

Estimated timescale
of project from start
to finish:

Six weeks to purchase, order and take delivery of items.




Part 3: Potential Benefits / Outputs

3.1}What are the potential
benefits/outputs to residents of
Congleton

teachers.

1. Promote the delivery of effective First Aid care to the people of
Congleton.

2. Promote use and understanding of the Defibrillators located at:

Tesco, Barn Road CW12 1LR, 0845 6779196
Congleton Golf Club Biddulph Road CW12 3LZ, 01260
273540

Mossley Pharmacy, Biddulph Road CW12 3LG 01260
278177

Morrisons, Bridestone Centre CW12 1YJ. 01260 298225
Tourist Information Centre, Town Hall CW12 1BN.
0M260 271095

Astbury Golf Club, Peel Road CW12 4RE 01260 272772
West Heath Pharmacy, West Heath Shopping Centre
CW12 4NB

Boots Chemist, Bridge Street CW12 1AY 01260 273153
The Counting House, Swan Bank CW12 1AH 01260
272654

The Leisure Centre, Worrall Street CW12 1DT 01260
387716

3. The posters will assist in the delivery of Heart Start courses to
members of the public.

4. By providing learning material for the younger St John Cadets they
in turn will further benefit from the mentor-ship of accredited

5. Promotion of children and adults working together,

3.2iAre there similar services/ projects
provided in the area

None Known

Part 4: Evaluation

be evaluated? completed by volunteers,

4. 1{How will the project [Evaluation of the project will be undertaken via feedback assessment sheets

4.2]Who will carry out
the evaluation?

Evaluation will be independently carried out by professional registered staff from
the North West Ambulance Service. The evaluation will be submitted to the town
council for its consideration.

Signature:

7812

Date:

ﬁ/ﬂf«/ml}n




o é; Congleton Town Council SR
Y.0Y  Application for Financial Assistance
Part 1: Applicant{s) and Project Details
Application Reference Number (office use only)
AR~ 124
1.1 Applicant(s): Nicola Mapes
1.2 Representing: Parkrun Congleton
1.3 Email Address:
1.4 Tel No.
1.5 Project Title: Parkrun Congleton
1.6 Project Objectives: parkrun WOllld llke
o People to be active, to walk, jog and run and to love
running.
o People to join clubs and to become part of the formal club
structure.
o People to enter paid running events.
o Create community running events organised by local
volunteers.
o No barriers preventing someone from taking part in a
parkrun.
1.7 Brief Project Description: parkrun and parkrun events are open and inclusive to all,

regardless of age, gender, race, religion, politics, and disability.
Disabled people may join parkruns wherever it is safe for them to
do so and at the discretion of the Event Director and subject to the
conditions of the couise.

parkruns are free, weckly, timed 5k running events in local
communities, on a Saturday morning.

Events are be self-sustained whereever possible and organised by
local organisers and volunteers,

parkrun events are organised by volunteers, without whom there
would be no parkrun. We have found that, to attract volunteers,
presenting volunteering at parkruns as a fun, rewarding, social
experience — which it is — attracts more volunteers than presenting
it as an obligation and a chore. In managing and communicating




with volunteers, we should always remember that they are
volunteers.

parkrun success is partly due to the open, inclusive and easy nature
of the runs — parkrunners should not be obliged fo do anything
other than that outlined in the guidance to runners on the events
course page, to act respectfully and legally to all

1.8

Details accounts/budgets

Total to £1,755.56p (ex VAT), or £2,106.67 {inc VAT)

Technical Equipment: Tatal Actual technical equipment cost, is £955.56
Ex VAT,
{1 Barcode scanners(£99.36 ex VAT)
O Timing device {£172.48 ex VAT)
O Timing device driver for laptop (£85 ex VAT)
[ Laptop. Budgeted to £400 ex VAT.
Event equipment: budgeted to £200 ex. VAT per event.
O Cones
U Tape
O Markers
[1 Signs
[J High---viz jackets as required
[ Cliphoards
Software License: £800 ex VAT for FMS license
Local Event software is the bespoke parkrun “Field Management
System” {FMS)
Training: Total cost is £1,000
We estimate 2 man days of effort is invelved in training local teams,
and supporting them as they establish the event.
Ongoing Costs: total cost is therefore £3,000
Based on our internal staffing figures,
0 Hosting that service costs approximately £600/month
[1 Occasionally, an event Equipment requires renewing.
These average out at £15 per event per week.

Part 2: Cost Details / Resources / Timescale

2.1

Total Cost of Project:

Total Costs

Our Total event costs therefore come together as:

[J £2,000 For all equipment costs

[1 £1,000 For training

O £3,000 For website Setup and Event configuration

This Is a total of £6,000 For establishment of a new parkrun event.
Parkrun seeks matching funding (£3,000} From local councils, grant
hodies and local organisations to facilitate the establishment of a new
parkrun.

2.2

Total contribution sought:

£3000

2.3

What will the money be
spent on?

Equipment and training

2.4

Any ongoing costs;

n/a




2.5 Details of confirmed match | Currently;
funding include source Parkrun contribute £3000 from national sponsarship
Cash: Cash — Siemens £250
In Kind — people who volunteered their time to help raise funds via
contacting companies.
in kind: We have 20 people volunteering
Congleton Chronicle asking for volunteers and will be providing paper
space for launch event
Support from BearTown, Plus Dane Housing, Congleton Partnership
We are however looking for funding from Sport England are
investigating as to whether they can contribute o parkrun Congleton.
2.6 Resources needed: Equipment and training
2.7 Estimated  timescale  of | On going service

project from start to finish:

Part 3: Potential Benefits / Qutputs

3.1 What are the potential | Parkrun aims to increase participation of exercise, with the view to
benefits/outputs to residents | include all abilities and ages.
of Congleton it will provide a free organised event, run by volunteers, which in turn
promotes team work in the community as weli as encouraging people
to be lead healthier lifestyles.
Research has shown that in Congleton obesity in teenagers is an issue
and exercise has been proven to help people lose weight. Therefore
parkrun is a good use of public money.
3.2 Are there similar services/ | Park Run; Bramhall, Hanley

projects provided in the area

Part 4: Evaluation/Publicity

4.1 How will the project be | Online training log for each runner, stats electronically maintained by
evaluated and will carry out | Park Run which can be viewed by the public. Equipment and training
the evaluation? purchased will allow for data collection.

? Stats: number of runners per event, decreased running time — showing
anincrease in CV fitness

4,2 Describe  how you will | Congleten Chronicle are running an article at the launch of the event

promote the Town Council in
your project

and Congleton Town Council will be acknowledged and parkrun
Congleton will invite the mayor to the first event




Signature: Date:




Part 1: Applicant(s) and Project Details

QUALITY

e Congleton Town Council U
U Y Application for Financial Assistance

COUNCIL

Application Reference Number (office use only) Qj QA= 2_} 2
1.1 Applicant{s): Nicola Mapes
1.2 Representing: Parkrun Congleton

1.3 Emuail Address: Nicolamapes@yahoo.co.uk
1.4 Tel No. 07864750965
1.5 Project Title: Parkrun Congleton
1.6 Project Obfectives: parkrun WOllld like
« People to be active, to walk, jog and run and to love
running,
+ People to join clubs and to become part of the formal club
structure.
o People to enter paid running events.
o Create community running events organised by local
volunteers.
¢ No barriers preventing someone from taking partin a
parkrun.
1.7 Brief Project Description: parkrun and parkrun events are open and inclusive to all,

regardless of age, gender, race, religion, politics, and disability.
Disabled people may join parkruns wherever it is safe for them to
do so and at the discretion of the Event Director and subject to the
conditions of the course.

parkruns are free, weekly, timed Sk running events in local
communities, on a Saturday morning,

Events are be self-sustained whereever possible and organised by
local organisers and volunteers.

parkrun events are organised by volunteers, without whom there
would be no parkrun. We have found that, to attract volunteers,
presenting volunteering at parkruns as a fun, rewarding, social
expetience — which it is — attracts more volunteers than presenting
it as an obligation and a chore. In managing and communicating




with volunteers, we should always remember that they are
volunteers.

parkrun success is partly due to the open, inclusive and easy nature
of the runs — parkrunners should not be obliged to do anything
other than that outlined in the guidance to runners on the events
course page, to act respectfully and legally to all

1.8

Details accounts/budgets

Total to £1,755.56p (ex VAT), or £2,106.67 (inc VAT}

Technical Equipment: Total Actual technical equipment cost, is £955.56
Ex VAT.
O Barcode scanners(£99.36 ex VAT)
0 Timing device (£172.48 ex VAT)
0 Timing device driver for laptop (£85 ex VAT)
G Laptop. Budgeted to £400 ex VAT.
Event equipment: budgeted to £200 ex. VAT per event.
J Cones
C Tape
(7 Markers
[ Signs
[ High---viz jackets as required
[1 Clipboards
Software License: £800 ex VAT for FMS license
Local Event software is the bespoke parkrun “Field Management
System” (FMS)
Training: Total cost is £1,000
We estimate 2 man days of effort is involved in training local teams,
and supporting them as they establish the event.
Ongoing Costs: total cost is therefore £3,000
Based on our internal staffing figures,
(0 Hosting that service costs approximately £600/manth
[0 Occasionally, an event Equipment requires renewing.
These average out at £15 per event per week,

Part 2: Cost Details / Resources / Timescale

2.1

Total Cost of Project:

Total Costs

Our Total event costs therefore come together as:

(0 £2,000 For all equipment costs

U £1,000 For training

(1 £3,000 For website Setup and Event configuration

This Is a total of £6,000 For establishment of a new parkrun event,
Parkrun seeks matching funding (£3,000) From local councils, grant
bodies and local organisations to facilitate the establishment of a new
parkrun.

2.2

Total contribution sought:

£3000

2.3

What will the money be
spent on?

Equipment and training

2.4

Any ongoing costs;

nfa




2.5 Details of confirmed match
funding include source
Cash:

In kind:

Currently;

Parkrun contribute £3000 from national sponsorship

Cash — Siemens £250

in Kind — people who volunteered their time to help raise funds via
contacting companies.

We have 20 people volunteering

Congleton Chronicle asking for volunteers and will be providing paper
space for launch event

Support from BearTown, Plus Dane Housing, Congleton Partnership

We are however locking for funding from Sport England are
investigating as to whether they can contribute to parkrun Congleton.

2.6 Resources needed:

Equipment and training

2.7 Estimated  timescale  of
profect from start to finish:

On going service

Part 3: Potential Benefits / Outputs

3.1 What are the potential
benefits/outputs to residents
of Congleton

Parkrun aims to increase participation of exercise, with the view to
include all abilities and ages.

It will provide a free organised event, run by volunteers, which in turn
promotes team work in the community as well as encouraging people
to be lead healthier lifestyles.

Research has shown that in Congleton obesity in teenagers is an issue
and exercise has been proven to help people lose weight. Therefore
parkrun is a good use of public money.,

3.2 Are there similar services/
projects provided in the area

Park Run; Brambhall, Hanley

Part 4: Evaluation/Publicity

4.1 How will the project be
evaluated and will carry out

the evaluation?
r

Online training log for each runner, stats electronically maintained by
Park Run which can be viewed by the public. Equipment and training
purchased will allow for data collection.

Stats: number of runners per event, decreased running time — showing
an increase in CV fitness

4.2 Describe  how you will
promote the Town Council in
your project

Congleton Chronicle are running an article at the launch of the event
and Congleton Town Council will be acknowledged and parkrun
Congleton will invite the mayor to the first event




Part 1: Applicant{s) and Project Defails

- Congleton Town Council
'y Application for Financial Assistance

Ty

e
QUALITY
TOMES
COUNCIE

N

Details accounts/budgets

Application Reference Number (office use only} Ca@i2-i2
1%

1.1 Applicant(s): Ltyndon Murgatroyd Secretary St James Parochial Church Council

1.2 Representing: St James The Great Parish Church West Street Congleton

13 Email Address:

1.4 Tel No.

15 Project Title: Repairing houndary wall of church bhordering on West Street

1.6 Project Objectives: The church wall on West Street is bulging outwards with a danger that
if it fell it could injure someone walking along West Street. The cause is
either the weight of soil or roots from a nearby tree,
For safety issues the wall needs to be demolished, the offending
material causing the bulge to he removed and the wali to be rebuilt

1.7 Brief Project Description: The wall is an old stone wall built probably in the mid 1900s at the time
the church was erected. The area affected as referred to above needs
to be dismantied stone by stone. [t will then be necessary to remove or
trim the roots or remove some soil behind this part of the wall,
The individual blocks of stone will then have to be rebuilt and
cemented, We are assured that there Is no immediate danger but the
work must be done as soon as possibie,

1.8

i have obtained a quote from a reputable buitder which | enclose with
this application form. The cost quoted to do this work is £650

Part 2: Cost Details / Resources / Timescale

2.1 Total Cost of Profect: £650
2.2 Total contribution sought: £450
2.3 What will the money be | |abour and material costs to carry out the work described.

spent on?




project from start to finish:

2.4 Any ongoing costs: No
2.5 Detalls of wuifizinesd match
funding include source St James Church as all churches struggles to make ends mest and
Cash: unbudgeted issues like this severely stretch the income we have. You
can see from our accounts the problems we have. In December 2011
we ere in deficit, Currently the balance is around £800 in credit.
In kind: We would be prepared to contribute up to £200 towards the cost
Not applicable
2.6 Resources needed: Building materials cement etc provided by the builder and included in
the cost
2.7 Estimated  timescale  of | No longer than a day

Part 3: Potential Benefits / Outputs

profects provided in the area

3.1 What are the potentiol | The sole purpose of this work is to prevent any injuries to the public
benefits/outputs to residents | Following completion of the work, there would no longer be any danger
of Congleton to the general pubiic walking along West Street

3.2 | Are there similar services/

Not applicable

Part 4; Evaluation/Publicity

promote the Town Council in
your prafect

4.1 How will the profect be | The Parochial Church Council will be responsible for the evaluation of
evaluated and who will carry | the work carried out although the builder who has quoted can be relied
out the evaluation? upon to complete the work successfully.

?
4.2 Describe how you will | The notification of any award by the Finance Committee to the church

will be acknowledged through the pages of the Congleton Chronicle and
also in the news material created by the church le. Church magazine
and the church newssheet,

Signature; \%«N\a{% W\r&§ ;mt; Date: R \506 \ =,

X e %\%«kw\%&* [orsten,




S L CONTRACTORS LTD
11 FIRBECK CLOSE
CONGLETON
CHESHIRE
CWI2 4QW
TEL: 07815796318

4" July, 2012

3 Firbeck Close,
Conglefon,
Cheshire.

QUOTE RE ST JAMES CHURCH
Repuairs to perimeter wall

Dig out effected area and rebuild to match existing, Re point where necessary and
back up with concrete to prevent further subsidence,

TOTAL QUOTE 650

I trust this is to your satisfaction and look forward to hearing from you in the near
Suture. If you have any queries please do noft hesitate to contact me.
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Part 1: Applicant{s) and Project Details

s Congleton Town Council
Y Application for Financial Assistance

iy
QUALITY

TOWN
COUNCIL

Application Reference Number {office use only) Ql L ,_/} 2y
1.1 | Applicant(s): 'D ‘ M\_},Q(jp[ g
v | Represenne € T.C [ Common i Buice
1.3 | Email Address: A W @WL o0
1.5 Project Title: M / IA'
1.6 | Project Objectives: (:,C"WLWU” dZé | ‘PD’LLC( ~NC-.
1.7 Brief Project Descriptiom: @ Q o P ‘7~P" J& C‘fﬂz‘f 5’0
&ﬁV’L‘HLL @meCUJ «
Ve abcneds anmd alao UJ*’{ uchann
M v Doddena Lw iik{ (otUON,
1.8 Details accounts/budgets U

Part 2: Cost Details / Resources / Timescale

s

2.1 Total Cost of Project: Q‘ pe é;«_ NgD— ;/ 60’?!) )
2.2 Total contribution sought: é

ofrfrpumchose dadss GAzESS
2.3 What will the money be N

spent on?




2.4 Any ongoing costs:

2.5 Detuails of confirmed match
funding include source
Cash: S |
In kind:

2.6 Resources needed:

2.7 Estimated  timescale of

project from start to finish:

Part 3: Potential Benefits / Outputs

3.1 What are the potential l ) /;
benefits/outputs to residents /IZ O ML
of Congleton 5 M
_'XM" Qéf’ ;3 (}V’L@V\., ' WWL‘
3.2 Are there similar services/
projects provided in the area l\l ’
Part 4: Evaluation/Publicity
4.1 How will the project be
evaluated and who will carry IUMA eDA;tu., MM»&'?&@ S3< FZown 41

gut the evaluation? @u(a‘e[){—/l : b}%

4.2 Describe how you

your project

will | / _ =
promote the Town Council in ('dw"“— N on %’@ -

Date:

Signature: %
_/_ : 7/




Jackie Potts

From: Cec jones <sales@apexmarketstalls.co.uk>
Sent: 15 August 2012 11:17

To: Jackie Potts

Subject: FW: Branded canopy

Attachments: cep_3x3m.pdf

Hi Jackie,

Please find our quote below.
Regards

Cec
Apex.

From: Cec jones [mailto:sales@apexmarketstalis.co.uk]
Sent: 14 August 2012 12:34

To: 'jp@congletontowncouncil.co,uk’'

Subject: Branded canopy

Hi Jackie,

A Mr Dennis Murphy called last week and asked me to send you over a quote for a printed gazeho together with a mock
up of the canopy.

Please find the price and mock up attached below.

3m x 3m Heavy duty gazebo. £499.00 + VAT
Printing charge £220.00 + VAT
Delivery charge £18.00 + VAT

if you require any further information please do not hesitate to contact me.
Regards
Cecil Jones

Apex Market Stalls
01691-829333




3x3m Pro-50 Instant Awning Client: Congleton Community Police

CRIGINATION PRINT INFORMATION ADDHTIONAL INFORMATION
Artatry Sizes Amendment Daier Prmt Tyoer
Qriginotion Dies Amendment Sy Pt Soss

Triginalion By; Vorsion Numben Lond Time:




Dot Wall Back wall

50mm x 50mm hexagonal aluminlum upper legs (2mm thick)

18mm x 35mm eress bracing truss bars (2mm thick)

Complete with metal brackets & jumbo sized faat

3 Yoar frame warranty Right Wslt
Fully waterproof, flameproof and UV resistant 600 Denier polyester fop

Afull sot of four sido walls

Re-enfarced rollar wheel carry bag for ansy transportation

Ground pegs & lie down rope kit

UK dellvery to ono address

3x3m Pro-50 instant Awning Client: Congieton Community Police

ORIGINATION PRINT INFORMATION ADDITIONAL INFORMATION
Artvsori Size: Amendment Doter Pt Teone!
Cricunation Dote: Bring Couly

w

Qrigination Sy: Verksn Numbers Loag! Time:




BwH i;i-r‘:ani nm

REG IN ENGLAND No. 4270117
VAT REG No. GB 737 733313

INVOICE TO:
Mr Dennis Murphy

Town Hall
High Street
CONGLETON
Cheshire
CWi2 18N

Tel No: 07799887091

No Obligation
Quotation

Invoice No: 272004
Invoice Date: 07/08/12
Customer No: 183832

Page 1 of 1

Gala Tent Limited

Unit 10, Farfield Park
Manvers
Wath-Upon-Dearne
Rotherham

South Yorkshire

S63 5DB

Tel: 0871 423 4252

Fax: 0871 423 4313
Email: Info@galatent.com

wwnw galatent.co.uk

DELIVER TO:
Mr Dennis Murphy

Town Hall
High Street
CONGLETON
Cheshire
CwWiz2 18N

Tel No: 07799887091

Line Qty Code Description Unit Price Goods Value
1 1 00002 Packing and Handling 6.63 6.63
2 1 09117  3m x 3m Gala Shade Pro 40 (Blue) 224.25 224.25
3 1 09145 3m x 3m Gata Shade Pro Generic {Blue Sidewalis} 74.99 74.99
4 2 07280 13kg Cast Iron Weighled Feet - Pair 29.99 59.99
5 1 07286 3m x 3m Gala Shade-Pro {Ground Bars) 29.96 29.96
8 1 07364 Printing Service 83.33 83.33

SPECIAL DELIVERY INSTRUCTIONS:

Voucher Code: wawislgj.....1x 3m valance printed Net VAT Gross
Goods Totals: £479.15 £95.83 £574.98
Carrlage Totais: £0.00 £0.00 £0.00
Total Invoice Amount: £574.98

Bank Transfer
Sort Cade : 40-23-67
Account : 00005533

Please guole the lnvoice
Number as the Relerence

http://www.galatent.co.uk/html_invoices/quotes/272004.asp?View=60PK96W024B5...  07/08/2012




Jackie Potts

From: Scott - Surf & Turf Instant Shelters Ltd <scott@surfturf.co.uk>
Sent; 07 August 2012 11:52

To: Jackie Potts

Subject: Price Quote

Hi Jackie,

Piease see below the pricing for the enquiry made earlier today

3m x 3m protex 1 blue/white - £495
Text print across the Valance {drop down section of canopy) - £55 per side

Kind Regards

Scott Crimes
Sales

¢ faEEE) INSTANT

SHELTERS

Tel: 01925 819608
Fax: 01925 818506




Cheshlre CW12 4AB

Tel. 01260 273212
Email: admin@conaletonteamparish.co.uk
Website: www.conaletonteamparish.co.uk

20" August 2012

Dear Mr. Hogan,

1 enclose an application form for a grant to assist with the maintenance of St
Peter’s churchyard.

We still have not recelved the contract agreement from Cheshire East Councll to
maintain St Peter’s churchyard marked in green and yellow on the attached plan.

We realize that we have to continue to keep the churchyard in a tidy state through
the rest of the summer, and so asked our contractor to strim the grass at the
beginning of August.

We submit his invoice retrospectively, and hope that the council will be able to give
sympathetic consideration to our request for assistance.

Yours sincerely,

Felicity Laurence

Church Warden of St Peter's




s *), "
g} : _-:):., 2 Congleton Town Council S
ZU %a i ki - - - . . ;
é;\\\ﬁﬁ Application for Financial Assistance

Part 1: Applicant(s) and Project Details

Application Reference Number (office use only)

1.1 Applicant(s): Felicity Laurence { Church warden of St Peter’s)

1.2 Representing: St Peter’'s Church,
Chapel Street,
Congieton CW12 4AB

1.3 Email Address:
felicity@thelaurences.co.uk

1.4 Tel No,
01260 274239
1.5 Project Title: St Peter’s Churchyard
16 Project Chjectives: To continue to maintain St Peter’s churchyard in a tidy state through

this summer before Cheshire East Council takeover the future
maintenance.

1.7 Brief Project Description:
Strimming the grass in  August 2012 of the area marked green and
yellow on the attached map.

Thisiscut 2 of 3

1.8 Details accounts/budgets The audited account for St Peter's for the year 2011 that were
presented at the ACCM in April 2012 are available if you wish to see
them.

Part 2: Cost Details / Resources / Timescale

2.1 Total Cost of Project: 1 cut @ £650 carried out at the beginning of August 2012

2.2 Total contribution sought: £ 650

2.3 What will the money be | The strimming and maintaining of the cleared grass area of the
spent on? churchyard by a contractor, marked in green and yellow on the
attached map done at the beginning of August
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CONGLETON TEAN PARISY:

The Church'-” fice

Cheshire cw12'4AB,§

Tel. 01260 273212
Email: admin@congietonteamparish.co.uk
Website: www.congletonteamparish.co.uk

20" August 2012

Dear Mr. Hogan,

I am submitting an application for financial assistance for the
maintenance of St Peter’s church clock, to be considered at the
next financial committee meeting.

In the past, Congleton Town Council has very generously met the
cost of this annual service and the vicar, church wardens and
church committee are very grateful.

We hope that the council will be able to help us again this year.

Yours sincerely,

Church Warden




Pari 1: Applicanifs} and Project Detalls

T s
r“\

i Congleton Town Council
VK.,‘J % " Application for Financial Assistance

QUALITY
TOWN
COUNCIL

Application Reference Number (office use only)
(=113
11 Applicant(s): Felicity Lautrence { Church Warden)
Parish Office, 14 Chapel Street,
Congleton CW12 4AB
1.2 Representing: St Peter’s Church
1.3 Email Address: fe
14 Tel No, Office: 273212, Home: 274239
15 Project Title: Maintenance of S‘é Peter’s clock
1.6 Project Objectives: To keep the clock In gaod working order.
1.7 Brief Project Description:
Annual service of clock carried out 251 July 2012
1.8 Details accountsfbudgets

N/A .

Part 2: Cost Details / Resources / Timescale

2.1 Total Cost of Projeci: Annual service cariled out In July ,£236.40
2.2 Total contribution sought: £ 23640
2.3 | What wil the money be | The money has been spent onthe annual servicing of the clock

spent on?




Congleton Town Council .. : -
Application for Financial Assistance =
CONGILETON

Part 1: Applicant{s} and Project Details

- | L 21 AU 2012
Application Reference Number [office use only)
1b—1a|iz| |
TOWN COUNCIL

11| Applicant(s) ANNA BELLE  HutL - CHAR

ANNETTE BRADLEY - SEC RETARY
12 | Representing: CONGLETONY PLAYERS, AMATEUEL

THEATRE CLUR.
1.3 Email Address:

]
1.4 Tel No. (
15 | Project Title; CALENDAR EnRLS (Hhe play)
1.6 | Project Objectives: 1O ENERTAIN THE PEOPULE OF COMNGLETON |

o USETHE A A2, A PLaTEo RMH FOR
FUIIDRAIS () &, PROCEEDS T GO TO MAR|E
CURIE CC. woOWD PROVIDE Locatly €ReE
AP s il A A - W v v R L B U0 8 L W G 2V G 't“{‘D"'lEa .
AS THE PAM (8 Qi PROPILE AT THE i
MOMENT WE WoulD HOPE T TrNCOWRAGT]
Mo RE LOoCAL PEOPLE To DMDESIDE “THEATE
30 TO RAMMSE HOWEY 7o AID MARE
C/L,b&lé, L(DQ_ML,\/-

1.7 Brief Project Description:

1.3 Details accounts/budgets TTAE CoaT OF THE Hi@E of T™E ‘ﬂ'léfﬂﬂﬁ%
COSTUMHEDS, 'E'::E"I_E% PRQ@Q%%F RA(;FLE

EEDQTHKS Producmeon) wieu Ee RBeuovd
THE PLAUBRs Wa UL Bueeer .

Part 2: Cost Detalls / Resources / Timescale

2.1 Total Cost of Project: é L\. YaTe) pbb\ Q
2.2 Total contribution sought: ‘[]:50 O o VOWRTEVER, A BE GHUOEBND
TO WS

2.3 What will the money be TG EXPENGES O “THL P@OGI’\’AV\\"IE

spent on?
Wiy uwote Re APPrOX . @_{goo‘




2.4 | Any ongolng costs: RIRE OF THEARE Cor RensaRsals

2.5 Details of confirmed match PracesTAGE OF PLAMGRS Pre Pad

funding include source

Cash: Lq MEH B ERY & DURSCRIPTIONS RoH
~— go O\UWLRL ¢
lO\l/!& DEAGHOMN

In kind:

2.6 Resources needed: COTTUMNMED, PROPD , P RO GRAM l—@/
RaccLe  Prizes.

2.7 Estimuted  timescale  of =T M OTHE PRESENDT UUDT 1L
profect from stari to finish: o '
oo REr. L™ Q.01

Part 3: Potential Benefits / Qutputs

3.1 What are the potential TO CAACOoOU R 2= —
benefits/outputs to residents ) RAGr NoReE p\" oPLE 0

of Congleton f’__é- INVOCL-0ED wOITH DANED™E
EATRE |

o RMSE HowEY FoOR HARIE caoi&
CANCER CARE TO B MNBLE o MNGAGTOR
PEOPLE wormh TERMINAL carvcesR TO HAOG
MUWRSING 1a) TRELR_ Sus s Hote

L3 Al |

3.2 Are there similar services/
projects provided in the area

N /A,

Part 4: Evaluation/Publicity

4.1 | How will the project be |CONGLETON PLAMERS uoie VAL Ate THE
evaluated and who will carry |SUCC ESD o6 COLEGIODAR GralS BYTHE

out the evaluation? Proe T marer iy (AFTER Cosrg) wothch uolly
? RE TDOMNATED T CHARITAA AS ARDUE

4.2 Describe  how you will THE PLMEQ‘E‘: el FLK LLy PQ@HOTE \A’HY
promote the Town Council in .
your project Hele crived AY THE Cowit- 1wy
ATV BRTISME  PROGRAMMES -+ 18 THE
TREATRE DURING THE WESK OfTHE Pal(

Signature: A‘A—U\ Qj:t‘(& %ﬂ()\g\\%\ Date: DO .53, 2.0 |2




ane Valley Amateur Swimming club

Congleton Leisure Centre, Wortall Street, Congleton, Cheshire

DANE VALLEY ASC GRANT 5% July 2012

Dear Congleton Town Council

Dane Valley ASC would like to thank you so much for the grant of £250
towards the ‘Olympic Swim Clinic’.

It was a fantastic opportunity for the swimmers to be taught by an Olympic
coach and swim with an Olympic swimmer. Bveryone thoroughly enjoyed
the day and the swim coaches also gained a lot of knowledge which will
help the club in the future.

The timing of the clinic was great because it has helped to raise the profile
of the Olympics...the grant came in really useful as the clinic was a big
costing for the club, but so many swimmers/coaches/parents benefited
throughout Congleton.,.

Thank you once again for all your support.
Kind Regards

Jane Henfiey
Dane Valley ASC Secretary




Management Accounts July 2012

See attached Income and Expenditure sheet. These figures are for the first quarter so would
be 33% of the annual budget if the expenditure was regular monthly. Significant variances are
explained as follows:

Finance and Policy

Corporate Management

o o o o (-]

Civic

Grants

a

Subscriptions and Publications include annual charges to SLCC and ChALC.
Insurance is a full year cost.

Other Advertising - includes adverts for a casual vacancies.

Legal and Professional Fees includes a job evaluation consultant.

Double taxation income has been received from Cheshire East which was not
budgeted for.

Interest receivable on the direct reserve account holding the council's reserves is
greater than budgeted for.

There are three big events of the Mayoral year and the figures for July include two of
these: The Annual Council meeting (Mayor making) and the Civic service.

The Mayor and Deputy Mayor have received their annual allowance.

The budget for Civic regalia is only small at £100 but past mayor's badges need fo be
purchased at a minimum quantity of 5 at a cost of £258 each. This has resulted in a
large overspend on this budget.

Out of the initial grants budget of £77,000 a considerable amount has already been

allocated e.g. Citizens' Advice Bureat; CCP; Christmas Lights. £21,350 is currently
available for new grant applications coming in throughout the next year to 31/03/13.

Community, Environment and Services

9

9
2]

The paddling pool opened on Jubilee weekend 2™ June so would expect to show
50% of the budget.

Floral displays are largely seasonal so showing 57% of the budget.

The full year cost of the PCSOs has been paid.

Town Hall

o

A detailed trading account is provided to the Town Hall committee — Expenditure was
very slightly up and income was slightly under budget — the Grand Hall and De
Lacey's café were closed during June to enable work fo be carried out on the bar and
kitchen and the Spencer Suite has not picked up as many external bookings as
hoped for when the budget was set.

Personnel

a

The overall budget includes increased staffing costs for potentially taking on devolved
services in October 2012. For the management accounts these figures have not been
included.




Congleton Town Council - Management Accounts - July 2012

Finance and Policy

101 Corporate Management
Staff Cosls (re-allocated)

Travel

Training / Conferences

Rent Payable

Miscellaneous Office Costs
Telephone/Faxfinternet
Postage

Stationery & Printing
Subscriptions & Publications
Insurance

Computer/IT Costs

Photocopy Chaiges
Recruitment Adverlising

Olher Advertising

Equipment Replacement\Tools
Bank Charges

Audlt Fees - External

Audit Fees - Internal
Accountancy Support

Legal & Professional fees
Central Overheads reallocated

Corporate Management-Expenditure
CEC Double Taxation
Interest Receivable
Corporate Management :- Income

Net Expenditure over Income

i02 Democratic Rep'n & Mamt/Civic
Staff Costs (re-allocated)
Training / Conferences
Stationery & Printing
Marketing/Promotions
Council Newsletter
Council Website
Msmbers Expenses
Mayor's Allowance
Deputy Mayor's Allowance
Civic Expenses
Civic Regalia
Hall & Room Hire
Civic Arfefacts and Treasures
Central Overheads reallocated

Bemocratic Rep'n & Mgmi/Clvic:-Expenditure

107 Granis

F&P Income - Expenditure Totals

Community, Environment & Sarvices

201 Paddling Poo!
211 Congleton Park

Current Month  Actual Year Current Variance

Aclwal To Date Annual Bud Annual Total
8,980 34,016 118,606 84,520
0 379 1,200 821
&71 1,061 2,600 1,639
1,163 4,650 13,880 9,300
24 72 270 198

18 356 1,400 1,044

0 647 3,360 2,713

154 468 1,800 1,332
0 1,611 1,890 279
0 3,684 3,800 216

217 873 3,045 2,172
805 654 3,465 2,811

0 69 500 431
0 146 200 54
0 0 100 100

0 8 200 192
0 0 4,000 4,000
0 0 1,200 1,200

624 429 3,675 3,246
213 2,222 1,500 -722
-1.893 -10,436 ¢ 10,436
10,876 40,809 166,761 126,952
~18,751 -18,761 0 18,751
-692 -3,172 -3,000 172
-19,443 -21,923 -3,000 18,823
-8,667 18,886 163,761 144,875
1,624 6,496 21,569 15,073
60 360 3,000 2,640

0 39 250 211
20 104 1,500 1,396
858 1,026 5,178 4,152
245 425 2,000 1575
0 0 500 500
¢ 2,600 2,600 0
0 260 260 0
0 2,665 4,500 1,835

0 1,292 100 -1,192
53 1,775 7,000 5,225

0 148 1,000 852
224 1,236 0 -1,236
2,884 18,426 49,457 31,031
55,663 77,013 21,350
-5,683 92,075 290,231 197,256
4,128 9,308 22,761 13,453
0 0 5,000 5,000

% of
Budget

29%
2%
41%
33%
27%
25%
19%
26%
85%
04%
29%
19%
14%
73%
0%
4%
0%
0%
12%
148%
0%

24%
0%
106%
731%

12%

30%
12%
16%
7%
20%
21%
0%
100%
100%
58%
1262%
25%
15%
0%

3%

72%

32%

41%




215
241
251
262
264
280
301
302
303
306
321
341
351

221

401

Floral Displays
Allotments

Handyman service

Street furniture
Shopmobility

Devolved Services
Congleton Partnership
Community Development
Police Community Support Officers
Christmas Fayreflights
Tourism

Youth and Young People
Fellowship House

Town Hall

Town Hall - Expenditure
Town Hall - Income

Total Net Expenditure

Personnel

Staff Costs - Reallocated

1,932 8,500 15,000 6,500

30 120 500 380

2,653 13,586 60,761 47,175

0 0 250 250

2,500 2,500 5,000 2,500

0 0 27,250 27,250

2643 10,572 31,716 21,144

2,149 9,385 27,846 18,461

47,200 47,200 47,200 4

0 0 4,000 4,000

380 1,748 4,000 2,252

66 643 2,000 1,367

645 978 0 -87¢

64,326 104,541 253,284 148,743

51,755 181,714 99,959

-28,054 -110,400 -82,346

0 23,701 41,314 17,613

221,217 584,829 363,612

23,727 89,034 300,765 214,734

Reserves as at 31/07/12

General Reserve 161,021
Capital Vehicle Fund 20,000
Capital Contingency Fund 147,020
EMR Elections 10,000
EMR Crime Prevention/Traffic calmint 3,779
EMR Ancient Treasures 3,000
EMR Training 3,000
EMR Devolved Services 30,000
EMR Loan Repayments 4,407
EMR Public Toilets 14,000
EMR Play Areas 6,000
EMR Public Realm 8,136
EMR Legail Fess 10,000

420,363

57%
24%
22%
0%
50%
0%
33%
34%
100%
0%
44%
32%
0

41%

34%
25%

57%

38%

30%




Jackie Potts

From: phildawson <phildawsoneps@btinternet.com>

Sent: 12 June 2012 14:14

To: Jackie Poits :

Cc: 'Pete Doyle {(Laheen)'; 'Ann Lomas'

Subject: FW. 28th Annual Congleton Half Marathon : 7th October 2012 9:30 am
importance: High

Hi Jackie, As requested here is a list of charities that we supported in 2011 and the amounts donated from al}
the proceeds of the event :

£500 each to Regd. Number
Cheshire Advocacy 1014487
Rubys fund 1129503

Friends for Leisure 1068991
Donna Louise trust 1075597

£200 to the Mercian Regiment

£100 each to :
Congleton Air cadets

« Army cadets
Sandbach scouts

This year we are aiming to donate all proceeds to a single charitable project, for example provision of a piece of
vital equipment or building. The committee is in the process.of collating information in order to make a
decision this, When decided I can send full details. In the meantime I hope the information above is of interest
and thank the council for supporting our efforts to raise as much as possible.

Best regards,

Phil Dawson ( Congleton Half Marathon organising committee 2012) Tel :07831 774999,




Jackie Potts

From: phildawson <phildawsoneps@btinternet.com>

Sent: 12 June 2012 14:14

To: Jackie Potts

Cc: 'Pete Doyle (Laheen)’; 'Ann Lomas’

Subject: EW: 29th Annual Congleton Haif Marathon | 7th October 2012 9:30 am
Imporiance: High

Hi Jackie, As requested here is a list of charities that we supported in 2011 and the amounts donated from all
the proceeds of the event

£500 cach to Regd. Number
Cheshire Advocacy 1014487
Rubys fund 1129503

Friends for Leisure 1068991
Donna Louise trust 1075597

£200 to the Mercian Regiment

£100 cach to:
Congleton Air cadets

a Army cadets
Sandbach scouts

This year we are aiming to donate all proceeds to a single charitable project, for example provision of a piece of
vital equipment or building. The committee is in the process of collating information in order to make a
decision this. When decided I can send full details. In the meantime I hope the information above is of interest
and thank the council for supporting our efforts to yaise as much as possible.

Best regards,

Phil Dawson ( Congleton Half Marathon organising committee 2012} Tel :07831 774999.




REPORT TO FINANCE AND POLICY MEETING — 30™ AUGUST 2012

Congleton Town Council Civic Regalia

Following discussions with the Mayor | was asked to compile a report on the Town
Council’s Civic Regalia. Although we have a wonderful Mayor's Ceremonial Chain and
also a working chain the other items of regalia are rather limited.

| have had discussions with Michael Moore of Thomas Fattorini Ltd for advice and set
out below various suggestions and costs for consideration by the Council.

There are various designs of pendant for a Deputy Town Mayor and Mayor's Consort.
These could be used either on a ribbon or could be attached to a chain. The Town
Council may decide to purchase a chain or another option could be for the Consort or
Deputy Mayor to use the working chain with a new pendant. It would be possible for the
working chain to be re-finished in gold plate — the cost would be in the region of £200.

The quotation from Fattorini includes a range of artwork. Pieces that are based on the
oval crest currently used for the Past Mayor, does not include the additional tooling
charge. Any of the pieces that include the 34mm circular crest, will incur the additional
tooling charge as detailed in line one of the guotation.

The options for consideration are —

1 To make a decision on whether the Deputy Mayor or Mayor's Consort have use
of the working chain.

2. To refinish the working chain at an approximate cost of £200. This could then be
used with a new pendant for Deputy Mayor or Consort.

3. To purchase a new pendant for Deputy Mayor and Consort and to choose a
design for the items — costs range from £840 to £340.

RECOMMENDATION: To receive the report and to make a decision on the
purchase of additional items of civic regalia.

Linda Minshull
Civic Administration Officer
1% August 2012




Report to Finance and Policy Committee

29" August 2012

Cheshire East Borough Council has been evaluating the cost and effectiveness of its Tourist
Information Centres and has determined to carry out some refurbishment of the TIC located
in the Town Hall, but, also to reduce the opening hours. The proposed changes will be
initiated at the end of November 2012.

Current opening hours New opening hours

9am to 5pm Mon — Frid Summer 9am to Spm (April to Sept)
Winter 10am to 4pm (Oct to Mar)

Saturday 10am to 4pm Saturday 10am to 3pm

1. The TiC currently operate as a reception for the Town Council, checking and allowing
access to a variety of visitors and others

2. Removal of this facility for 2 hours per day will place a further unnecessary burden
on Town Council staff in the office. The change to Saturday working has no effect on
the reception for the Council as office staff rarely work Saturday’s

3. Staffin the TIC is willing to continue to operate the existing opening hours if they
were financed for the additional hours worked.

4, To cover the winter, Monday to Friday would cost £1747.2

Recommended

That the Town Council finance the additional hours in the winter to continue to
provide a reception for the Town Council 9am to 5pm on a weekly basis

Brian Hogan

13.08.12




JPAG

Joint Practitioners
Advisory Group

25 July 2012

TO: National Association of Local Councils (NALC) Direct line 0844 798 2365
Society of Local Council Clerks (SLCC) Email g-wisz@audit-

commission.gov.uk

JPAG issues new guidance for local councils on Safeguarding Public Money to support
LRO repealing s 150(5) LGA 1972

The introduction to the DCLG consultation paper Payments by parish and community councils
and chartfer trustees (issued 20 July 2012) states:

‘new guidance on payments procedures will be issued by the sector which will help the councils to
comply with their existing general statutory duties to make proper arrangements for their financial
affairs and to have a sound system of internal control.’

In a written Ministerial Statement of the same date, the Parliamentary Under Secretary of State
for Communities and Local Government (Bob Neil) informed Parliament;

“Parish and community chegues

Today we have published a consultation paper proposing the removal of an outdated rule that limits
the ability of parish and community councils to use modern methods of payment. The rule requires
all chegues and other orders for the payment of money to be signed by two members of the council.
It applies to all parish councils in England and community councils in Wales, as well as some
charter trustees in England. As the rule is contained in primary legisiation the paper proposes that
the reform should be implemented by a legislative reform order made under the Legislative and
Regulatory Reform Act 2008. The paper sets out the robust yet flexible control framework that will
take the place of the two signature rule; this framework has been developed by the local council
sector.

The attached guidance: Safeguarding Public Money — A framework to safeguard public money
for local councils in England, has been approved for issue today by the Joint Practitioners’
Advisory Council (JPAG). It is effective immediately and will be incorporated into the next
revision of Governance and Accountability for Local Councils — A Practitioners” Guide
(England).

c/o Audit Commission, 1st Floor, Millbank Tower, Millbank, London, SW1P 4HQ
T 0844 798 1212 F 0844 798 6187 www.audit-commission.gov.uk




The guidance is issued to NALC and SLCC under the terms of the Memorandum of
Understanding covering publication of the Practitioners’ Guide dated 11 June 2008.

Yours sincerely

George Wisz
JPAG Secretary




Safeguarding public money

A framework to safeguard public money for local councils in England

Following the repeal of s 150(5) of the Local Government Act 1972 local
councils in England applying this guidance may safely take advantage of
modern payments methods while protecting the public assets in their care.

Local councils must have in place safe and efficient arrangements to
safeguard public money.

Where doubt exists over what constitutes money, councils must
presume that it falls within the scope of this guidance.

Councils must review regularly the effectiveness of their arrangements
to protect money.

Every local council must arrange for the proper administration of its
financial affairs and that one of its officers has responsibility for those
affairs.

Councils must identify and protect income and expenditure and the
money represented by each. They must ensure controls over money are
embedded in Standing Orders and Financial Regulations.

Councils must not relinquish the ‘two member signatures’ control over
cheques and other orders for payment until they have put in place safe
and efficient arrangements in accordance with this guidance.

The council must approve the setting up of and any changes to
accounis with banks or other financial institutions.

The council must approve entry inte a ‘pooling’ or ‘sweep’ arrangement
whereby the bank periodically aggregates the council’s various
balances via automatic transfers.

If held, corporate credit card accounts must be set up to operate within
defined limits and cleared monthly by direct debit from the main bank
account.

The council must approve every bank mandate, the list of authorised
signatures for each account, the limits of authority for each account
signature and any amendments to mandates.

Risk assessment and internal controls must focus on the safety of the
council’s assets, particularly money.

Those with direct responsibility for money must undertake appropriate
{raining from time to time.

JPAG Issue 20120725




Overview

1.

4,

Local councils must have in place safe and efficient arrangements to
safeguard public money.

Regulation 4(1) of the Accounts and Audit (England) Regulations 2011
requires local councils to ensure that financial management of the council
is adequate and effective. The Regulations also require councils to have a
sound system of internal contro! which facilitates the effective exercise of
its functions. This includes arrangements for the management of risk,
Nowhere is this more important than when considering how councils
manage money.

The guidance in this section helps local councils to protect the money they
use to provide services for local people. it

defines ‘money’;

defines ‘must’, 'should’ and ‘may’ requirements;

describes the drivers for change from statute and technology;
identifies roles and responsibilities for members;

identifies roles and responsibilities for Responsible Finance Officers
describes arrangements for monitoring and scrutiny; and

describes controls for managing risk, error and fraud.

e © & © & & o

This guidance should be read in conjunction with advice issued by NALC
and SL.CC on Standing Orders and Financial Regulations.

What is money?

5.

6.

7.

‘Money’ includes cash and anything easily converted into cash. For
example, a non-exhaustive list of money includes:

¢ physical cash and notes, petty cash and unclaimed receipts, imprest
accounts, cash in transit;

o unpaid income held by debtors;

¢ signed and unsigned cheques, drafts and other orders for payment;

e current, deposit and investment accounts at banks and financial
institutions and access to undrawn borrowing facilities;

e credit cards (where held — see below), debit cards, store cards, fuel
cards;

e access to balances by telephone or electronic transfer; and

e the ability to buy goods or services on credit.

Where doubt exists over what constitutes money, councils must
presume that it falls within the scope of this guidance.

This guidance applies to all accounts held with financial institutions, as
principal or trustee, including controls over access whether physical or
electronic. 'Public money’ refers to all money controlled by the council.

JPAG Issue 20120725




Definition of ‘must’, ‘should’ and ‘may’

8.

in this section:

e The word ‘must’ means there is a specific legal or regulatory
requirement affecting local councils. To help you easily identify those
sections that contain a legal or regulatory requirement we have used
bold type in that section. ‘Must’ is a requirement that is essential.

e We use ‘should’ to identify minimum gocd practice, but for which
there is no specific legal or regulatory requirement. Councils follow
this practice unless there is a good reason not to;

¢ 'May’ identifies practices councils apply exercising discretion.

The drivers for change

9.

10.

11.

12.

13.

This guidance helps local councils to respond to key changes in the
statutory and technological environment for payments.

The repealed Section 150(5) of the Local Government Act 1872 governed
the stewardship of money by local councils. It required that ‘every cheque
or other order for the payment of money shall be signed by two members
of the council’. Although no longer the law, this remains good practice.

Central government expressed the view that ‘the removal of S 150(5)
should not leave the public funds controlied by parish councns at any
greater risk of loss through misconduct or poor control’? and that
‘safeguards be put in place (so) that all the payments made by parlsh
councils are legitimate and that there is no misuse of the system.’?

In 2008 the Payments Council® set out a strategic vision for UK
payments®. That plan identified the increasing variety of payments options
and accepted the long-term decline in the use of cheques, setting 2018 as
a target closure date for cheque clearing. Although the 2018 target was
repeated in July 2011, the plan highlighted the advantages and risks
associated with the technological progress of UK payments. [t also
brought into sharp focus the need for local councils to modernise their
arrangements and put in place safe and efficient methods of payment for
goods and services.

This guidance was developed by the sector to demonstrate how local
councils safeguard public money within a contemporary framework.

! Letter dated 21 July 2010 From Rt. Hon Grant Shapps MP, Minister for Housing and Local
Government to NALC, SLCC and other stakeholders.
2 CLG Ministerial Statement 9 October 2010
www.communities.gov.uk/newsstories/newsroom/1 735546
® Set up by the payment sector, supported by HM Treasury and the Office of Fair Trading
SOFT) to undertake a strategic role in the development of payments in the UK

hitp:/fwww. paymentscouncil.org.uk/payments plan/

JPAG Issue 20120725




Roles and responsibilities of members

14.

15.

16.

17.

18.

Councils must review regularly the effectiveness of their
arrangements to protect money.

Local council members are responsible for putting arrangements in place
to safeguard public funds. Councils may delegate the role of protecting
money to individuals, for example to the Clerk or the RFO, but the legal
responsibility always remains with the council and its members.

Therefore, arrangements should:
o demonstrate how the council meets its responsibilities;
¢ be current; and
¢ include specific duties of named individuals.

The duties of named individuals may include:
e securely managing money,
e arranging security on and off the premises,
o identifying internal controls; and
e supervision measures.

The council may seek external advice and guidance to enhance internal
expertise, skill or knowledge. Periodic reviews of arrangements may be
carried out by members or by Internal Audit. Reviews should rotate and all
outcomes reported to full council.

Roles and responsibilities of the Responsible Finance Officer (RFO)

19.

20,

21.

22.

Every local council must arrange for the proper administration of its
financial affairs and that one of its officers has responsibility for
those affairs®. This officer is the Responsible Financial Officer (RF0).°

In all circumstances, even where a local council has not made a formal
appointment, there is always a council RFO. By default, the RFO is
whoever keeps the council's accounts. The council should appoint a
temporary RFO if the appointed RFO is unavailable through absence or
illness and has not nominated a member of staff to act as RFO.

The RFO should be familiar with statutory duties for financial
administration as they apply to local councils arising from:
o Sections 114 and 151 of the Local Government Act 1972; and
o The Accounts and Audit Regulations 2011 (‘the Regulations’)

The responsibilities of the RFO include to advise the council on its:
o corporate financial position,

% section 151 Local Government Act 1972
® See Practitioners' Guide paragraphs 1.22 to 1.28 and Appendix 2 for a general description
of RFO responsibilities.
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¢ key financial conirols necessary to secure sound financial
management; and
o treasury (that is cash and investments) management.

Corporate arrangements for monitoring and scrutiny

23.

24.

25.

26.

27.

28.

29.

30.

31.

32.

Councils must identify and protect income and expenditure and the
money represented by each. They must ensure controls over money
are embedded in Standing Orders and Financial Regulations.

Councils must not relinquish the ‘two member signatures’ control
over cheques and other orders for payment until they have put in
place safe and efficient arrangements in accordance with this
guidance. The ‘two member signatures’ control is just one of many
possible controls. By itself it does not satisfy the requirement to have in
place safe and efficient arrangements for managing money. .

The council must approve the setting up of and any changes to
accounts with banks or other financial institutions.

The council must approve entry into a ‘pooling’ or ‘sweep’
arrangement whereby the bank periodically aggregates the council’s
various balances via automatic transfers.

Councils should avoid the use credit cards as they are difficult to control
and present unnecessary risks to public funds.

If held, corporate credit card accounts must be set up to operate
within defined limits and cleared monthly by direct debit from the
main bank account.

The council must approve every bank mandate, the list of authorised
signatures for each account, the limits of authority for each account
signature and any amendments to mandates.

Where multiple accounts are held, authorised signatures should not be
concentrated for any length of time among just a few members but
allocated widely. Authorised signatories should be rotated.

Councils should set out clearly in writing the responsibilities of those
handling money. Where officers are to receive delegated responsibility for
collecting money or making payments, their terms and conditions of
employment should refer to the relevant council Standing Orders,
Financial Regulations and internal controls.

Internal controls should include clear arrangements for the temporary
holding, transit and storage of cash and clear rules about the frequency of
banking. Those handling money and those with responsibilities for controls
should he aware of the terms of the council's insurance cover for money
movement and security.
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Corporate controls to manage risk, error and fraud

33.

34.

35.

36.

37.

38.

39

40,

41.

42.

Risk assessment and internal controls must focus on the safety of
the council's assets, particularly money. Wherever possible, councils
should apply and monitor a clear segregation of duties regarding money
and its movements.

Those with direct responsibility for money must undertake
appropriate training from time to time. Members should keep
themselves informed about known risks and threats to money. Councils
may engage with police and local anti-fraud and corruption networks to
keep up to date with risks and security threats.

Fidelity Guarantee insurance or any other form of security is not by itself
sufficient protection over threats to money or other assets. Risk assessed
insurance should, however, always cover maximum exposure to loss of
money.

Coungcils should expect to see bank reconciliation at every ordinary council
meeting. In the event of bank reconciliation discrepancy, explanations
should be checked and verified. The clerk should explain any failure to
produce bank reconciliation.

The RFO should issue any cheques or other orders for payment promptly
after approval by the council. Holding back cheques approved for payment
by the council is discouraged and should be used sparingly. Unissued
cheques are vulnerable to fraud and may create a false impression of the
council’s available financial resources.

If transfers between bank accounts are excluded from bank reconciliation,
a listing of ‘pooled’ or ‘swept’ inter account transfers should be kept up to
date and made available to any member on request.

. A listing of all accounts held, their current authorised signatures and their

current balances should be kept up to date and made available for any
member on request.

Payments in respect of trade credit arrangements with local suppliers
should meet government targets on proper payments.

Internal audit should review and report on controls over money annually.
Councils may from time to time request written confirmation of balances.

This should be more frequent where paper statements are not received
and reliance is placed on electronic information.
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Ministerial foreword

Parish councils have a highly significant role in the Government's agenda for
promoting localism and open public services. It is right therefore that the
Government should help them take on this new role by seeking to remove
outdated and cumbersome legal controls wherever possible.

| am happy to be presenting this proposal to remove one such piece of red
tape. The “two signature rule”, requiring all parish council cheques to be
signed by two councillors, puts barriers in the way of them using modern
electronic methods of payment and adopting proportionate controls to
authorise payments. This paper asks for your views on the use of a legislative
reform order to remove this requirement from all parish councils in England
and community councils in Wales, It explains the robust but flexible framework
that will ensure safe control is maintained over these councils’ payments once
the rule is abolished. | am grateful to the parish council sector for their
contribution to developing this framework.

Your views are important, and will be taken into account by Parliament when
the order is considered. Any evidence you can provide on the effects and
costs of the two signature rule would be particularly welcome,

Rt Hon Grant Shapps MP
Minister for Housing and Local Government




Summary of Proposals

The proposals relate to: the repeal
of legislation placing restrictions on
parish councils in England and
community councils in Wales when
making payments, and the repeal
of similar legislation relating to
Charter Trustees.

We intend that the proposed
changes to legislation are made
through a Legislative Reform Order
under the Legislative and
Regulatory Reform Act 2006.
Subject to the outcome of
consultation and Parliamentary
consideration, we propose that the
Order is brought into force as soon
as possible after the Parliamentary
procedures are complete.

This consultation is being made in | Annex C
accordance with the requirements
of the Legislative and Regulatory
Reform Act 2006.

All responses should be received
by Tuesday 11 September 2012,
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Chapter 1

Introduction

This consultation paper is issued on behalf of the Secretary of State for
Communities and Local Government, and sets out the Government's
proposals for reforming the legislation governing payments made by
parish councils and charter trustees in England and community
councils in Wales.

The Local Government Act 1972 states at section150(5) “Every cheque
or other order for the payment of money by a parish or community
council shall be signed by two members of the council”. This provision
is virtually unchanged from that used in the Local Government Act
1894 and puts barriers in the way of the councils using electronic
means of payment and adopting proportionate controls on payments.

It is proposed that section 150(5) be repealed so that the councils can
adopt modern methods of payment and alternative means of control.
Authoritative guidance on control systems will be provided by the
sector.

The change will affect all parish councils in England and all community
councils in Wales. There are over 8000 parish councils in England and
734 community councils in Wales. In addition it is proposed that the
change will apply to those categories of charter trustees to which the
two signature rule applies. Charter trustees are bodies that take charge
of the charters and regalia of a borough or city abolished in local
government reorganisation. There are currently 18 of them, all in
England, of which 13 are covered by the two signature rule.

The burden will be removed by the repeal / revocation of the legislative
provisions, without replacement. However, at the same time new
guidance on payments procedures will be issued by the sector which
will help the councils to comply with their existing general statutory
duties to make proper arrangements for their financial affairs and to
have a sound system of internal control. The bodies will be free to
retain the two signhature rule if they consider that appropriate.

We propose to introduce the reform by means of a Legislative Reform
Order under section 1 of the Legislative and Regulatory Reform Act
2008. This consultation is being conducted in accordance with the
provisions of section 13 of the Act. Views are invited on all aspects of
the consultation paper, and a number of specific questions are set out
below and in the response form at Annex C.

Information on the scope of the power to make Legisiative Reform
Orders and the procedures involved in making them is set out in Annex
A.
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1.9

Consultation

The Legislative and Regulatory Reform Act 2006 requires Departments
to consult widely on all Legislative Reform Order proposals. The list of
consultees to whom this document has been sent is at Annex B.

Comments are invited from all interested parties, and not just from
those to whom the document has been sent. The consultation
questions are set out in the box below. A response form is at Annex C,
and this form is available separately in WORD format.

Consultation questions

a) Do you agree that the two signature rule for parish and community
councils and charter trustees should be removed from legislation?

b) Are you aware of any empirical evidence on the reduction of burdens
or the other benefits identified in chapter 3 of the consultation paper that
supports the need for these reforms? If so, please provide details here
or in an attachment.

c) Do the proposals put forward in this consultation document remove
any necessary protection?

d) Do you agree that:

the proposals satisfy the preconditions for a Legislative Reform
Order (see Annex A and Chapter 4)

the negative Parliamentary resolution procedure (as outlined in
paragraph 3.12) should apply to the scrutiny of this proposal?

1.10

1.1

1.12

A note explaining the Parliamentary process for Legislative Reform
Orders can be found at Annex D. This will help consultees understand
when and to whom they are able to put their views should they wish fo
do so.

This consuitation document follows the format recommended by the
Better Regulation Executive for such proposals.

Disclosure of responses

Normal practice will be for details of representations received in
response to this consultation document to be disclosed, and for
respondents to be identified. While the Legislative and Regulatory
Reform Act provides for non-disclosure of representations, the Minister
will include the names of all respondents in the list submitted to
Parliament alongside the draft Legislative Reform Order. The Minister
is also obliged to disclose any representations that are requested by, or
made to, the relevant Parliamentary Scrutiny Committees. This is a
safeguard against attempts to bring improper influence to bear on the




1.13

1.14

1.16

Minister. We envisage that, in the normal course of events, this
provision will be used rarely and only in exceptional circumstances.

You should note that:

 If you request that your representation is not disclosed, the
Minister will not be able to disclose the contents of your
representation without your express consent and, if the
representation concerns a third party, their consent too.
Alternatively, the Minister may disclose the content of your
representation but only in such a way as to anonymise it.

e In all cases where your representation concerns information on
a third party, the Minister is not obliged to pass it on to
Parliament if he considers that disclosure could adversely affect
the interests of that third party and he is unable to obtain the
consent of the third party.

Please identify any information which you or any other person involved
do not wish to be disclosed. You should note that many facsimile and
e-mail messages carry, as a matter of course, a statement that the
contents are for the eyes only of the intended recipient. In the context
of this consultation such appended statements will not be construed as
being requests for non- inclusion in the post consultation review unless
accompanied by an additional specific request for confidentiality, such
as an indication in the tick-box provided for that purpose in the
response form at Annex C.

Confidentiality and Freedom of Information

It is possible that requests for information contained in consultation
responses may be made in accordance with access to information
regimes (these are primarily the Freedom of Information Act 2000, the
Data Protection Act 1998 and the Environmental Information
Regulations 2004). If you do not want your response to be disclosed in
response fo such requests for information, you should identify the
information you wish to be withheld and explain why confidentiality is
necessary. Your request will only be acceded to if it is appropriate in
all the circumstances. An automatic confidentiality disclaimer
generated by your IT system will not of itself be regarded as binding on
the Department.

Responding to the Consultation

Any comments on the proposals in this consultation document should
be sent by Tuesday 11 September 2012 at the latest to:

parishpaymentslro@communities.gsi.gov.uk (email)

or by post to:

Graham Fletcher, Local Government Finance Directorate, Department
for Communities and Local Government, Zone 5/J4. Eland House,
Bressenden Place, London, SW1E 5DU
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Chapter 2

Background to the policy
and legislation at issue

Current arrangements

Parish and community councils

Parish councils owe their origin in England and Wales to the Local
Government Act 1894. The 1974 reorganisation of local government
retained parish councils in England, but in Wales their place was taken
by community councils. There are over 9000 parish councils in England
and 734 community councils in Wales.

Parish and community councils are elected by their local electorate and
have various powers and duties to provide local services and to
represent the interests of their area. They can raise income from
council tax by issuing a precept to the relevant billing authority. Some
parish councils are named town, village, community, neighbourhood or
city councils, and some community councils are named town councils;
the terms “parish council” and “community council® in this document are
intended to include councils bearing these alternative designations.

Charter trustees

Charter trustees were established as a consequence of the local
government reorganisations since 1974. They were established for the
areas of abolished local authorities which held a royal charter giving
them the status of a city or borough where there was no successor
body covering the same area as the abolished authority. There are
currently charter trustees for 18 areas, all of them in England.

Charter trustees comprise the members of the current principal council
elected for wards within the area of the abolished borough or city. They
can appoint local officers of dignity and hold and manage the charters,
insignia and plate of the abolished authority. They have power to raise
income from council tax by issuing a precept to the relevant billing
authority.
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2.6

2.7

Financial management

The rule requiring cheques and other orders for the payment of money
to be signed by two members of the council applies to all parish and
community councils by virtue of section 150(5) of the Local
Government Act 1972. The rule had its origin in the Local Government
Act 1894, Schedule [, Part 2, paragraph (14). The equivalent rule for
charter trustees requires signature by two of the trustees, and this
applies only to trustees established under the Local Government Acts
of 1972 and 1992 (of which there are currently 13) by virtue of the
following provisions:

e section 246(12) of the Local Government Act 1972

« regulation 15(2) of the Charter Trustees Regulations 1996 (Sl
1996/263)

All parish and community councils and charter frustees are also subject
to the duties on effective financial management set out in the Accounts
and Audit Regulations for the two countries. Regulations 4(1) and (2) of
the Accounts and Audit (England) Regulations 2011, 81 2011/817,
which apply to England, provide:

“4(1) The relevant body is responsible for ensuring that the financial
management of the body is adequate and effective and that the body
has a sound system of internal control which facilitates the effective
exercise of that body’s functions and which includes arrangements for
the management of risk.

(2) The relevant body must conduct a review at least once in a year of
the effectiveness of its system of internal control.”

The equivalent provisions for Wales, regulations 4(1) and (2) of the
Accounts and Audit (Wales) Regulations 2005, SI 2005/368, provide.

“4(1) The local government body shall be responsible for putting in
place and ensuring that there is a sound system of internal controf
which facilitates the effective exercise of that body's functions and
which includes

(a} arrangements for the management of risk; and

(b} adequate and effective financial management.

(2) The local government body shall conduct a review at least once in a
year of the effectiveness of its system of internal control...”

In addition regulation 5 in both sets of regulations requires a body's
responsible financial officer to determine the accounting records to be
kept by the body and its accounting control systems, and to ensure that
the control systems are observed and the records kept up to date. The
control systems are required to include measures to enable the
prevention and detection of fraud and inaccuracies, and the
identification of the duties of officers dealing with financial transactions
and the division of responsibilities for significant transactions.
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Audit

Parish and community councils and charter trustees are subject fo
external audit by an auditor appointed, in England, by the Audit
Commission, or, in Wales, by the Wales Audit Office (Swyddfa
Archwilio Cymru). In addition an adequate and effective internal audit is
required by the respective Accounts and Audit Regulations.

Almost all of these bodies are subject to a limited assurance review
rather than a full audit, and are required to complete an annual return
including:

¢ asummary of their financial transactions, balances, assets and
liabilities

e an annual governance statement containing confirmation by the
body that key aspects of sound financial management have been
observed during the year

¢ an annual internal audit report stating the conclusions of the internal
auditor on compliance with key objectives of internal control.

The external auditors review the return and other required
documentation, complete any further required tests, and then give the
annual audit opinion and certificate. In a very few cases councils are
subject to a full audit rather than a limited assurance review.

Explanation for current arrangements

The two signature rule is a remnant of various controls on local
government payments laid down in nineteenth century local
government legislation. For other councils these controls have been
replaced by the general provision in section 1561 of the Local
Government Act 1972:

“.....every local authority shall make arrangements for the proper
administration of their financial affairs and shalf secure that one of their
officers has responsibility for the administration of those affairs.”

Section 151 also applies to parish councils, but the two signature rule
was retained alongside it.

The financial management requirements of the Accounts and Audit
Regulations have developed since 1974 in line with similar
developments in the private sector, central government and charities
under their respective confrol frameworks.

The Accounts and Audit Regulations apply to parish and community
councils and to charter trustees. But additional advice for these smaller
bodies has been provided by the Practitioners’ Guide on Governance
and Accountability for Local Councils, issued jointly by the National
Association of Local Councils and the Society of Local Council Clerks.
A separate edition is produced for Wales by One Voice Wales and the
Society of Local Council Clerks. The Practitioners’ Guide provides
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guidance on the application of the regulations to smaller bodies such
as parish and community councils and supports the limited assurance
audit framework outlined in paragraphs 2.9 and 10 above.

Development of the reform

The need to reform section 150(5) has been acknowledged for some
years. A more limited proposal in 2001 to authorise electronic
payments while retaining the two signature rule was abandoned when
the practical difficulties of providing two signatures for an electronic
payment became clear.

Subsequent discussions with the parish and community council sector
led to the current proposal. The intention to seek a Legislative Reform
Order was announced in a Departmental press release in October
2010. The release said that safeguards would be put in place to ensure
that payments were legitimate and there was no misuse of the system.
The safeguards would be designed by the National Association of
Local Councils and the Society of Local Council Clerks. The release
included a statement by the chairman of the National Association
supporting the proposals.

Why this reform?

Figures published by the Payments Council show that cheques
accounted, by number, for 3 per cent of the payments made in the UK
in 2010 (see detail in table below). This represented a 59 per cent
decline since 2000. Increasing numbers of organisations are refusing to
accept payment by cheque or allowing discounts on other methods of
payment. There is no indication that these trends will not continue.

The UK Payments Markets - numbers by method in 2010

Method Percentage

CreditCard:

DebitCard o 8%,

Cash S e e 56%:

Non Cash Payments: 15.8 billion
Gash Payments: 20.4 billion
Total Payments: 36.2 billion

Source: Updating the National Payments Plan - A consultation for the 2011 Review of the NFP

Although two signature authorisation facilities are made available by
some bhanks for electronic payments, this service is not generally
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available and, where it is, may be difficult for some parish council
members to operate. There is anecdotal evidence of the operational
difficulties that the councils encounter because of the rule, for example
in paying for items that are only available through electronic ordering
and payment, such as anti-virus software updates.

The effect of section 150(5) of the 1972 Act is therefore to put barriers
in the way of parish and community councils adopting modern methods
of payments so that they lose the benefits of using those methods and
find it difficult to obtain some goods and services.

The rule also places a burden on those who receive payments from the
councils, who may be small or large businesses or other public bodies.
Electronic methods are generally more convenient and cheaper for
suppliers to operate, and the two signature rule means that exceptions
have to be made in their moves to electronic methods if they wish or
need to deal with these councils.

A further drawback of the two signature rule particularly affects the
larger councils. Where numerous cheques are signed by members, the
effectiveness of the check members provide may be reduced and an
unjustified burden put on their service to the council. A more effective
system would involve a tiered approach, with, for example, small
payments made by the clerk from a petty cash account, At present
such an arrangement is unlikely to be consistent with section 150(5).

The Legislative Reform Order will not in itself impose any new burden.
It will be accompanied by new guidance on payments procedures
published by the sector which will help the councils to comply with their
general statutory duties to make proper arrangements for their financial
affairs and to have a sound system of internal control.

The National Association of Local Councils, One Voice Wales and the
sector generally have been pressing for the reform of this provision,
citing the burdens outlined above.
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Chapter 3

The proposals

The proposed Legislative Reform Order would

o repeal sections 150(5) and 246(12) of the Local Government Act
1972

e revoke regulation 15(2) of the Charter Trustees Regulations 1996
(S1 2006/263}

It would thus remove the two signature rule as a statutory requirement
from alt parish councils in England, all community councils in Wales,
and the two categories of charter trustees to which it applies.

These bodies would then be free to develop their payments systems in
the same way as any other part of their system of financial controls, in
accordance with the general duties set out in the Accounts and Audit
Regulations. Any that wished would be free to retain the two signature
rule provided that they were satisfied that it was an effective and
proportionate control.

The National Association of Local Councils and the Society of Local
Council Clerks intend to add to the Practitioners’ Guide (see paragraph
2.13 above) a section giving guidance on payment procedures.
Compliance with the guidance would need to be confirmed in the
annual return (see paragraph 2.9), and this would be subject to review
by the external auditor.

The Government announced on 13 August 2010 that the Audit
Commission would be disbanded and a new framework for local public
audit would be established in England. The Government has made
clear that high standards of auditing will be maintained. The proposals
in the Welsh Government’s consultation on the draft Public Audit
{(Wales) Bill (published March 2012) are also not expected to affect the
standards of audit applied to community councils,

The effect of removal of section 150(5) is set out in the earlier sections
of this paper and the partial impact assessment attached as Annex E.
In summary the effects would be:

+ the affected bodies would be free to adopt hew controls on making
payments, compliant with their general duty to maintain an effective
system of internal control

« this would allow them to adopt systems that were compatible wzth
electronic payments
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¢ the use of electronic systems would remove barriers to the bodies
paying for some types of goods or services and allow them to take
advantage of benefits available when these systems are used

» suppliers to the bodies would find transactions with them easier

¢ larger bodies would be able to adopted a tiered approach to
payment control that would make better use of members’ time and
improve control

» effective financial control would be maintained or enhanced.

Specific aspects of the proposals are covered in the following sections.
Extent

The proposals will cover England and Wales. The proposal has the
support of the Welsh Government, and, as the order will make
provision which would be within the legislative competence of the
National Assembly for Wales if the provision were contained in an Act
of the Assembly, the agreement of the Assembly must be obtained
(see section 11 of the Legislative and Regulatory Reform Act 2006).
Consent will be sought by the Welsh Government at the point when the
draft order is laid before Parliament.

Related Controversial Issue

The reform is a low key and straightforward proposal. It seeks to
remove an outdated control and adds no new burden. Safeguards
introduced by the sector will ensure effective financial control is
maintained. The reform has been robustly sought by the bodies
affected.

Binding the Crown
The proposals will not affect the Crown.

Possible Parliamentary Procedure

The Minister can recommend one of three alternative procedures for
Parliamentary scrutiny, dependent on the size and importance of the
Legislative Reform Order. The negative resolution procedure is the
least onerous and therefore may be suitable for Orders delivering small
regulatory reform. The super-affirmative procedure is the most onerous
involving the most in-depth Parliamentary scrutiny. Although the
Minister can make the recommendation, Parliamentary Scrutiny
Committees have the final say about which procedure will apply.
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Parliamentary procedures for Legisiative Reform Orders

Negative Resolution Procedure — This allows Parliament 40 days to
scrutinise a draft Order after which the Minister can make the Order if
neither House of Parliament has resolved during that period that the
Order should not be made.

Affirmative Resolution Procedure — This allows Parliament 40 days
is approved by a resolution of each House of Parliament.

Super-Affirmative Resolution Procedure — This is a two-stage
procedure during which there is opportunity for the draft Order to be
revised by the Minister.

This allows Parliament 60 days of initial scrutiny, when the
Parliamentary Committees may report on the draft Order, or either
House may make a resolution with regard to the draft Order.

If, after the expiry of the 60 day period, the Minister wishes to make the
Order with no changes, he must lay a statement. After 15 days, the
Minister may then make a Order in the terms of the draft, but only if it is
approved by a resolution of each House of Parliament.

If the Minister wishes to make material changes to the draft Order he
must lay the revised draft Order and a statement giving details of any
representations made during the scrutiny period and of the revised
proposal before Parliament. After 25 days, the Minister may only make
the Order if it is approved by a resolution of each House of Parliament.

Under each procedure, the Parliamentary Scrutiny Committees have
the power to recommend that the Minister not make the Legislative
Reform Order. If one of the Parliamentary Committees makes such a
recommendation, a Minister may only proceed with it if the
recommendation is overturned by a resolution of the relevant House.

The Department for Communities and Local Government believes
that the negative resolution procedure should apply to this Order.
This is a low key and straightforward proposal which does not introduce
any new controls. It does not reverse any decisions recently taken by
Parliament, but simply responds to developments in technology that
make a nineteenth century provision inappropriate for the twenty first
century. It has been requested by the parish council sector and is a
high priority for them. It is not envisaged that any other interested
parties would object to it.

to scrutinise a draft Order after which the Minister can make the Order if it
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Chapter 4

Legal analysis against
requirements of the
Legislative and Regulatory
Reform Act 2006

This chapter assesses the proposal against the preconditions for
Legislative Reform Orders laid down in the Legislative and Regulatory
Reform Act 2006. The preconditions are set out in Annex A and are
summarised in the heading to each section below.

1. Non-Legislative Solutions

No non-legislative solution is possible. Section 150(5) of the 1972 Act
and related provisions can only be removed by other primary legislation
or by a Legislative Reform Order. While regulation 15(2) of the Charter
Trustee Regulations 1996 could be revoked without an LRO, it would
not make sense to make that change in a separate instrument. It is
desirable to make all the changes fogether in the same instrument.

2. Proportionality

Only the specific provisions that create the barrier to using modern
payment methods and proportionate controls are being removed. The
proposal is therefore considered proportionate to the problem it is
addressing.

3, Fair Balance

No individual wili be adversely affected. The Order does not stop the
present arrangements continuing if a parish or community council
prefers to maintain the two signature rule.

4. Necessary protection

Our proposals maintain necessary protection by bringing payment
procedures within the same control framework as applies to all other
aspects of the bodies’ financial procedures. In addition, specific
guidance will be given by the sector on effective payment procedures.
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5. Rights and Freedoms

No rights or freedoms are affected. The affected bodies remain free to
maintain the two signature rule if they wish,

6. Constitutional Significance

The proposal has no constifutional significance.




Annex A

Legislative Reform Orders

Scope and Procedure

What can be delivered by a Legislative Reform Order?
Section 1:

Under section 1 of the Legislative and Regulatory Reform Act 2006 a Minister
can make a Legislative Reform Order for the purpose of ‘removing or reducing
any burden, or overall hurdens, resulting directly or indirectly for any person
from any legislation’.

Section 1(3) of the Act defines a ‘burden’ as:

. a financial cost;
. . an administrative inconvenience;
. _an obstacle to efficiency, productivity or profitability; or
. a sanction, criminal or otherwise, which affects the carrying on of
any lawful activity
Section 2:

Under section 2 of the Act a Minister can make a Legislative Reform Order for
the purpose of securing that regulatory activities are exercised in a way that is
transparent, accountable, proportionate, consistent, and targeted only at
cases in which action is needed.

‘Regulatory functions’ is defined in section 32 as:

. . a function under any enactment of imposing requirements,
restrictions or conditions, or setting standards or giving guidance, in
relation to any activity; or

. _a function which relates to the securing of compliance with, or the
enforcement of, requirements, restrictions, conditions, standards or
guidance which under or by virtue of any enactment relate to any
activity.

Section 20 Orders

Section 20 of the Act enables a Minister to exercise the order-making powers
under sections 1 and 2 together with the power to make an order under
section 2(2) of the European Communities Act 1872 in a single instrument.
This enables a single order to implement Community law under section 2(2) of




the 1972 Act and, for example, to remove or reduce burdens resulting from
pre-existing statutory provisions.

Preconditions

Each proposal for a Legislative Reform Order must satisfy the preconditions
set out in section 3 of the Act. The questions in this document are designed
to elicit the information that the Minister will need in order to satisfy the
Parliamentary Scrutiny Committees that, among other things, the proposal
satisfies these preconditions.

For this reason, we would particularly welcome your views on whether and
how each aspect of the proposed changes in this consultation document
meets the following preconditions:

¢ Non-Legislative Solutions — A Legislative Reform Order may not be
made if there are non-legislative solutions which will satisfactorily
remedy the difficulty which the Order is intended to address. An
example of a non-legislative solution might be issuing guidance about a
patticular legislative regime.

o _Proportionality — The effect of a provision made by an Order must be
proportionate to its policy objective. A policy objective might be
achieved in a number of different ways, one of which may be more
onerous than others and may be considered to be a disproportionate
means of securing the desired outcome. Before making an Order the
Minister must consider that this is not the case and that there is an
appropriate relationship between the policy aim and the means chosen
to achieve it.

o Fair Balance — Before making an Order, the Minister must be of the
opinion that a fair balance is being struck between the public interest
and the interests of any person adversely affected by the Order. itis
possible to make an Order which will have an adverse effect on the
interests of one or more persons only if the Minister is satisfied that
there will be beneficial effects which are in the public interest.

o Necessary protection — A Minister may not make an Order if he
considers that the proposals would remove any necessary protection.
The notion of necessary protection can extend to economic protection,
heaith and safety protection, and the protection of civil liberties, the
environment and national heritage.

* Rights and freedoms — An Order cannot be made unless the Minister
is satisfied that it will not prevent any person from continuing to
exercise any right or freedom which they might reasonably expect to
continue to exercise. This condition recognises that there are certain
rights that it would not be fair to take away from people using an Order.

« Constitutional Significance — A Minister may not make an Order if he
considers that the provision made by the Order is of constitutional
significance.




Devolution:

The 2006 Act imposes certain restriction regarding Legislative Reform Orders
and the devolution agreements:

o _Scotland — A Minister cannot make an Order under Part 1 of the Act
which would be within the legislative competence of the Scottish
Parliament. This does not affect the powers to make consequential,
supplementary, incidental or transitional provisions.

o Northern Ireland — A Minister cannot make an Order under Part 1 of the
Act that amends or repeals any Northern Ireland legislation, unless it is
to make consequential, supplementary, incidental or transitional
provisions.

o Wales — The agreement of the Welsh Ministers is required for any
provision in an Order which confers a function upon the Welsh
Ministers, modifies or removes a function of the Weish Ministers, or
restates a provision conferring a function upon the Welsh Ministers.
The agreement of the National Assembly for Wales is required for any
provision in an Order which is within the legislative competence of the
Assembly.




Annex B

List of consultees

National Association of Local Councils

Association of Charter Trustees and Charter Town Councils
Audit Commission

British Bankers’ Association

Chartered Institute of Public Finance and Accountancy
Payments Council

Society of Local Council Clerks

Wales:
Welsh Government
One Voice Wales

Wales Audit Office

Through the National Association of Local Councils and One Voice Wales the
proposal will be brought to the attention of those bodies’ county associations
and the parish and community councils that make up their membership.




Annex C

Response form

A separate version of this form is available in WORD format to facilitate
responses

RESPONSE FORM FOR THE CONSULTATION PAPER ON: the proposed
use of a legislative reform order to reform legislation on payments by
parish and community councils and charter trustees

Respondent details Please respond by Tuesday 11
September 2012 to:

Name:

Organisation: parishpaymentslro@communities.gsi.gov.uk

Address: {emalil), or

Town/City:

County/Postcode: Graham Fletcher, Local Government

Telephone: Finance Directorate, Department for

Fax: Communities and Local Government, Zone

E-mail 5/J4. Eland House, Bressenden Place,
London, SW1E 5DU (post)

D Tick this box if you are requesting non-disclosure of your response.

a) Do you agree that the two signature rule for parish and community
councils and charter trustees should be removed from legislation?

Comments

b) Are you aware of any empirical evidence on the reduction of burdens
or the other benefits identified in chapter 3 of the consultation paper that
supports the need for these reforms? If so, please provide details here
or in an attachment.

Comments

c¢) Do the proposals put forward in this consultation document remove
any necessary protection?

Comments




d) Do you agree that:

¢ the proposals satisfy the preconditions for a Legislative Reform
Order (see Annex A and Chapter 4)

¢ the negative Parliamentary resolution procedure (as outlined in
paragraph 3.12) should apply to the scrutiny of this proposal?

Comments




Annex D

Legislative Reform Orders —
Parliamentary consideration

Introduction

1. These reform proposals in relation to the repeal of current legislation on
the signature of cheques and other orders for the payment of money issued
by parish and community councils and by charter trustees will require changes
to primary legislation in order to give effect to them. The Minister could
achieve these changes by making a Legislative Reform Order under the
Legislative and Regulatory Reform Act 2006. Legislative Reform Orders are
subject to preliminary consultation and to rigorous Parliamentary scrutiny by
Committees in each House of Parliament. On that basis, the Minister invites
comments on these reform proposals in relation to a change in legislation on
payments by parish and community councils and by charter trustees as a
measure that might be carried forward by a Legislative Reform Order,

Legislative Reform Proposals

2. This consultation document on the proposed use of a Legislative
Reform Order to change legislation on payments by parish and community
councils and charter trustees has been produced because the starting point
for Legislative reform Order proposals is thorough and effective consultation
with interested parties. In undertaking this preliminary consultation, the
Minister is expected to seek out actively the views of those concerned,
including those who may be adversely affected, and then to demonstrate to
the Scrutiny Committees that he or she has addressed those concerns.

3. Following the consultation exercise, when the Minister lays proposals
before Parliament under section 14 of the Legislative and Regulatory Reform
Act 2006, he or she must lay before Parliament an Explanatory Document
which must:

a. Explain under which power or powers in the Act the provisions
contained in the order are being made;

b. Introduce and give reasons for the provisions in the Order;

C. Explain why the Minister considers that:

o There are no non-legislative solutions which will satisfactorily
remedy the difficulty which the provisions of the Order are
intended to address;

o The effect of the provisions are proportionate to the policy




objective;

o The provisions made in the Order strike a fair balance
between the public interest and the interests of any person
adversely affected by it;

o The provisions do not remove any necessary protection;

o The provisions do not prevent anyone from continuing to
exercise any right or freedom which they might reasonably
expect to continue to exercise;

o The provisions in the proposal are not constitutionally
significant; and

o Where the proposals will restate an enactment, they make
the law more accessible or more easily understood.

d. Include, so far as appropriate, an assessment of the extent to
which the provision made by the order would remove or reduce
any burden or burdens,;

e, Identify and give reasons for any functions of legislating
conferred by the order and the procedural requirements
attaching to the exercise of those functions; and

f. Give details of any consultation undertaken, any representations
received as a result of the consultation and the changes (if any)
made as a result of those representations.

4, On the day the Minister lays the proposals and explanatory document,
the period for Parliamentary consideration begins. This lasts 40 days under
negative and affirmative resolution procedure and 60 days under super-
affirmative resolution procedure. If you want a copy of the proposals and the
Minister's explanatory document laid before Parliament, you will be able to get
them either from the Government department concerned or by contacting the
Better Regulation Executive: hitp://www.bis.qov.uk/policies/bre

Parliamentary Scrutiny

5. Both Houses of Patliament scrutinise legislative reform proposals and
draft Legislative Reform Orders. This is done by the Regulatory Reform
Committee in the House of Commons and the Delegated Powers and
Regulatory Reform Committee in the House of Lords.

6. Standing Orders for the Regulatory Reform Commiittee in the
Commons stipulate that the Committee considers whether proposals:

a. appear to make an inappropriate use of delegated legislation;

b. serve the purpose of removing or reducing a burden, or the
overall burdens, resulting directly or indirectly for any person
from any legislation (in respect of a draft Order under section 1
of the Act);




c. serve the purpose of securing that regulatory functions are
exercised so as to comply with the regulatory principles, as set
out in section 2(3) of the Act (in respect of a draft Order under
section 2 of the Act),

d. secure a policy objective which could not be satisfactorily
secured by non-legislative means;

e. have an effect which is proportionate to the policy objective;

f. strike a fair balance between the public interest and the interests
of any person adversely affected by if;

g. do not remove any necessary protection,

h. do not prevent any person from continuing to exercise any right

or freedom which that person might reasonably expect to
continue fo exercise;

f. are not of constitutional significance;

i make the law more accessible or more easily understood (in the
case of provisions restating enactments);

k. have been the subject of, and takes appropriate account of,
adequate consultation;

l. give rise to an issue under such criteria for consideration of
statutory instruments laid down in paragraph (1) of Standing
Order No 151 (Statutory Instruments (Joint Committee)) as are
relevant, such as defective drafting or failure of the department
to provide information where it was required for elucidation;

m. appear to be incompatible with any obligation resulting from
membership of the European Union,

7. The Committee in the House of Lords wili consider each proposal in
terms of similar criteria, although these are not laid down in Standing Orders.

8. Each Committee might take oral or written evidence to help it decide
these matters, and each Committee would then be expected to report.

g, Copies of Committee Reports, as Parliamentary papers, can be
obtained through HMSO. They are also made available on the Parliament
website at:

¢ Regulatory Reform Committee in the Commons; and

» Delegated Powers and Requlatory Reform Committee in the Lords,

10.  Under negative resolution procedure, each of the Scrutiny Committees
is given 40 days to scrutinise a Legislative Reform Order, after which the
Minister can make the order if neither House of Parliament has resolved
during that period that the order should not be made or to veto the Order.




11.  Under affirmative resolution procedure, each of the Scrutiny
Committees is given 40 days to scrutinise an Order, after which the Minister
can make the Order if it is not vetoed by either or both of the Committees and
it is approved by a resolution of each House of Parliament.

12.  Under super-affirmative procedure each of the Scrutiny Committees is
given 60 days to scrutinise the Order. If, after the 60 day period, the Minister
wishes to make the order with no changes, he may do so only after he has
laid a statement in Parliament giving details of any representations made and
the Order is approved by a resolution of each House of Parliament. If the
Minister wishes to make changes to the draft Order he must lay the revised
Order, as well as a statement giving details of any representations made
during the scrutiny period and of the proposed revisions to the order, before
Parliament. The Minister may only make the Order if it is approved by a
resolution of each House of Parliament and has not been vetoed by either or
both relevant Committees.

How to make your views known

13.  Responding to this consuitation document is your first and main
opportunity to make your views known to the relevant department as part of
the consultation process. You should send your views to the person named in
the consultation document. When the Minister lays proposals before
Parliament you are welcome to put your views before either or both of the
Scrutiny Committees.

14. In the first instance, this should be in writing. The Committees will
normally decide on the basis of written submissions whether to take oral
evidence,

15.  Your submission should be as concise as possible, and should focus
on one or more of the criteria listed in paragraph 6 above.

16.  The Scrutiny Committees appointed to scrutinise Legislative Reform
Orders can be contacted at:

Delegated Powers and Regulatory Reform Committee
House of Lords

London

SW1A OPW

Tel: 020 7219 3103
Fax: 020 7219 2571

DPRR@parliament.uk

Regulatory Reform Committee
House of Commons

7 Miltbank

London

SW1P 3JA

Tel 020 7219 2830/4404/2837
Fax; 020 7219 2509
regrefcom@patliament.uk




Non-disclosure of responses

17.  Section 14(3) of the Act provides what should happen when someone
responding to the consultation exercise on a proposed legislative Reform
Order requests that their response should not be disclosed.

18.  The name of the person who has made representations will always be
disclosed to Parliament. If you ask for your representation not to be disclosed,
the Minister should not disclose the content of that representation without your
express consent and, if the representation relates to a third party, their
consent too. Alternatively, the Minister may disclose the content of the
representation in such a way as to preserve your anonymity and that of any
third party involved.

Information about Third Parties

19.  If you give information about a third party which the Minister believes
may be damaging to the interests of that third party, the Minister does not
have to pass on such information to Parliament if he does not believe it is true
or he is unable to obtain the consent of the third party fo disclose. This applies
whether or not you ask for your representation not to be disclosed.

20.  The Scrutiny Committees may, however, be given access on request to
all representations as originally submitted, as a safeguard against improper
influence being brought to bear on Ministers in their formulation of Legislative
Reform Orders.

Better Regulation Executive
Department for Business, Innovation and Skills




Annex E
Partial impact assessment

Title:
Impact Assessment on the proposal to use  |pate: 01/05/12
a Legislative Reform Order to change
legislation on payments by parish and
community councils and charter trustees.  [Source of intervention: Domestic

Type of measure: Secondary legislation
IA No: DCLG 12003 .
Contact for enquiries:

Lead department or agency: Graham Fletcher
DCLG Tel: 0303 44 41740

Other departments or agencies:

Stage: Consultation

Summary: Intervention and Options

What is the problem under consideration? Why is government intervention necessary?

The Local Government Act 1972 requires that cheques and other orders for the payment
of money by a parish council must be signed by two members of the council. The same
rule applies to community councils in Wales and {under the 1972 Act and regulations
made under the Local Government Act 1992) some categories of charter trustees.

What are the policy objectives and the intended effects?

The removal of the burden will allow parish councils to use modern methods of banking
for payment whilst maintaining sound financial control.

What policy options have heen considered, including any alternatives to regulation? Please
justify preferred option (further details in Evidence Base)

To do nothing would leave the burden in place and therefore it is proposed that a
Legislative Reform Order is introduced to remove the burden and make electronic
banking easier.

Will the policy be reviewed? It will not be reviewed. If applicable, set review date: N/A




;;have read the impact ssessment an&i am satisfie at, Qrven "thé aai/ka'ﬂébfe ewdence,
it represents a reasonable view of the likely costs, benefits and impact of the leading
options.

Signed by the responsible

SELECT SIGNATORY: Grant Shapps __ Date: __30/04/2012

Summary: Analysis & Evidence

Policy Option 1

Description:

FULL ECONOMIC ASSESSNMENT
Price PV Base | Time Net Benefit (Present Value (PV)) (Em}
5::? Year \P’zg:;d Low: Optional | High: Optional | Best Estimate:
COSTS (Em) Total Transition Average Annual Total Cost

(ConstantPrice) Y] {excl. Transition) {Constant {Present Valus)

Low Oplional Optional Optional
High Optional Optional Optional
Best Estimate

Description and scale of key monetised costs by ‘main affected groups’
No costs have been identified.

Other key non-monetised costs by ‘main affected groups’
No costs have been identified.

BENEFITS Total Transition Average Annual Total Benefit

(£m ) (Constant Price} Y] (excl Transition) {Constant (Present Value)
Prical

Low Optional Optional Optional

High Optional Optional Optional

Best Estimate

Description and scale of key monetised benefits by ‘main affected groups’
No benefits have been monetised.




Cther key non-monetised benefits by ‘main affected groups’

For parish councils the benefits would include the simplification of financial
transactions, saving time and would make electronic payment easier, thus allowing
access to discounts for electronic payment and avoiding bank charges associated with
previous payment methods.

For businesses the benefits would include more prompt and convenient payment.

Key assumptionsisensitivities/risks

The provisions being repealed constitute an important control over the disbursement of
money by parish councils. 1t is considered that the new guidance to be published by
the parish council sector will provide equal or better protection for public funds while
also permitting the use of modern methods of payment and more efficient control
procedures.

BUSINESS ASSESSMENT (Cption 1)

Direct impact on business (Equivalent Annuat) £m: In scope of Measure
Costs: | Benefits: | Net: Yes | out




Evidence Base (for summary sheets)

1. Problem under consideration
The legislative provisions that are the subject of this proposal are as follows:
For parish and community councils:

“Every cheque or other order for the payment of money by a parish or community
council shali be signed by two members of the council.” (section 150(5), Local
Government Act 1972)

For charter trustees established under the Local Government Act 1972 or the Local
Government Act 1992:

“Every cheque or other order for the payment of money by charter trustees shall be
signed by two of them.” (section 246(12), Local Government Act 1972, and regulation
15(2), Charter Trustees Regulations 1996, 81 1996 No 263)

These provisions place barriers in the way of those bodies making payments by
electronic means, and are a disproportionate requirement for the larger councils. The
bodies affected are not able easily to adopt modern methods of payment.

2. Rationale for intervention

The burden will be removed by the repeal / revocation of the provisions set out in
section 1 above, without replacement. However, this will be accompanied by new
guidance on payments procedures published by the sector which will help the
councils to comply with their general statutory duties to make proper arrangements
for their financial affairs and to have a sound system of internal control. It is
considered that the new guidance to be published by the parish council sector will
provide equal or better protection for public funds while also permitting the use of
modern methods of payment and more efficient control procedures. More detail of
the proposed framework of financial safeguards is given in section 7 below.

3. Policy objective

The policy objective is to remove the existing burden arising directly from the terms of
the legislation. It wili allow parish councils to use modern methods of banking for
payment whilst maintaining sound financial control.

4, Description of options considered

» Do nothing: The option of doing nothing is not practicable because of pressure
from parish/community councils, the National Association of Local Councils in
England and other bodies for removal of this burden. The current legislation is an
obstacle to efficiency, productivity and profitability,

o Option 1: The removal of the burden requiring two signatories to cheques and
other orders for the payment of money will enable parish/community councils to
use modern banking methods and make payments by electronic means. The rule
is a disproportionate requirement for larger councils and does not allow them to
adopt tiered rules for payment certification. The removal of the burden will be
accompanied by new guidance on payment procedures published by the sector
which will provide equal or better protection for public funds whilst permitting
modern methods of payment and more efficient control procedures.




5. Monetised and non-monetised costs and henefits of each option

+ Benefits
Bodies directly affected

The parish and community councils and charter trustees directly affected are not
easily able to adopt modern methods of payment and the larger councils are not able
to adopt tiered rules for payment certification so that the certification requirement is
proportionate to the amount of payment. Removal of the two signature rule would lift
these constraints, with savings in time and effort for the bodies affected. The
following are examples of the ways in which savings would be achieved:

« Electronic payments would become practicable. The processes for making
electronic payments are quicker than the preparation of and dispatch of
cheques, saving time for staff, avoiding the cost of posting, and allowing
quicker payment (and so perhaps securing discounts for prompt payment).
Discounts may also be available for making a payment electronically.

+ In cases where suppliers require payment by electronic means the body's
staff would not have to seek other channels of payment, such as the use of
the staff's personal accounts, which may not only be inappropriate but would
also add to administrative burdens because both the original payment and a
reimbursement payment would be necessary.

¢ Adoption of tiered controls over payments would be possible for the larger
hodies. This would allow, for exampte, small payments to be made by staff
from a petty cash account with control being exercised by council members
when the account is replenished and vouchers for the payments made are
produced for scrutiny. In addition to the time saving, such a system will
generally provide a more effective control than when members sign off large
numbers of small payments individually. The batching of the small payments
allows comparisons to be made and patterns identified.

The benefits of these opportunities cannot be monetised because we do not know
how long such financial transactions currently take, the exact time-savings the policy
will allow, nor the number or value of the financial transactions affected. In addition,
the large number of, and variations between, the councils make any estimate more
difficult, and to get a meaningful estimate would be an unjustifiable burden on
individual councils, However, we can get a sense of their scale by looking at the
number of parish councils and how many financial transactions they would typically
carry out in a year. There are over 9000 parish councils in England, 734 community
councils in Wales and 13 Charter Trustees (all in England) to which the two signature
ruie applies.

There are no central records of the typical number of financial transactions of each
council but the National Association of Local Councils has provided estimates for
England, based on a selection of enquiries:

+ Largest councils (around 100) — approx 2400 payments every year
¢+  Medium sized councils (around 250) — approx 600 payments every year

s  Smallest councils — the remainder will make a minimum of 30 payments rising
to 60 payments a year for the clerk’s salary, PAYE, insurance, audit, grants,
grass-cutting etc. Some 1000 of these counclls will make more than 60
payments probably rising to 100+ payments.

Other bodies, including private and voluntary sector

Suppliers to the bodies affected and others who receive payments from them would
also benefit from the removal of the two signature rule. The following are examples of
specific ways in which other organisations would benefit:




e The credit in the bank accounts of other organisations would be immediate
rather having to wait for the delivery of cheques through the post and the
subsequent banking of the cheques. Savings in elapsed time of two to seven
days might be expected, with consequent benefits to cash flow and interest
costs.

o Administrative costs in processing post and cheques would be avoided.

» Organisations that have otherwise moved exclusively to receiving payment by
electronic means would not have either to refuse custom from parish and
community councils or to make special arrangementis for handling their
payments. We are aware that HM Revenue and Customs had to make
special arrangements for receiving VAT and PAYE payments from the
councils because of the constraints imposed by the two signature rule.

o Faster processing of payments by the councils, for example because of the
ability of staff to authorise small payments, would add a further reduction in
the time taken for other organisations to receive payments.

We do not have sufficient information about the number and size of payments to
attach a monetary value to these savings for the same reasons that we cannot
monetise the savings to the parish and community councils.

+ Costs

We do not envisage that the reform would add {o costs, and, if they are satisfied that
it provides an effective control, any body affected will always have the option of
retaining the two signature rule.

6. Rationale and evidence that justify the level of analysis used in the Impact
Assessment

The Legislative Reform Order procedure requires that an Impact Assessment is
carried out and presented as part of the evidence to the Parliamentary Committees.
Given that the policy reduces costs for both businesses and parish and community
councils and that those costs are small to begin with the level of analysis used is
proportionate. Nevertheless we would welcome any evidence that others may be
able to provide on the monetary value of the benefits of the reform, and a question
requesting such evidence is to be included in the consultation document. Any
suitable evidence received will be taken into account in preparing the final Impact
Assessment to accompany any submission of the order fo Parliament.

7. Risks and assumptions

The provisions being repealed constitute an important control over the disbursement
of money by parish councils. However, it is considered that the framework that will
take its place, including new guidance to be published by the parish councit sector,
will provide equal or better protection for public funds while also permitting the use of
modern methods of payment and more efficient control procedures.

The new framework will comprise three elements:

» The existing general legislative duties on financial management will continue
to apply to parish and community councils. These duties require them to
make arrangements for the proper administration of their financial affairs, to
ensure that the financial management of the body is adequate and effective,
to maintain a sound system of internal control and to have an adequate and
effective internal audit. These duties are set out in section 151 of the Local
Government Act 1972, (for bodies in England) the Accounts and Audit




(England) Regulations 2011 (St 2011 No 817) and {for bodies in Wales) the
Accounts and Audit (Wales) Regulations 2005 (81 2005 No 368)

e A chapter on managing money will be added to Governance and
Accountability for Local Councils, a Practitioners’ Guide. This guide
(published in separate editions for England, by the National Association of
Local Councils and the Society of L.ocal Council Clerks, and for Wales, by
One Voice Wales and the SLCC) provides authoritative guidance for parishes
and communities on their accounts and financial processes. The guide is kept
under review by committees in the two countries that include representation
from the sector and from professional accountancy and audit bodies; those
committees must endorse any changes. A draft of the new chapter has
already been the subject of consultation, and will be finalised in time for the
coming into force of the legislative reform order. It will spell out how the
bodies should develop and maintain controls over money that meet the
legislative duties set out above. The consultation draft included requirements
for the bodies to embed controls over money in their standing orders and
financial regulations, not to relinquish the two signature ruie until safe and
efficient alternative arrangements have been put in place, and to practice a
clear segregation of duties regarding money and investments. Further
guidance is given in the draft filling out the general principles to ensure that
each body develops an effective control system appropriate to its size and the
transactions it enters into.

« The annual return that forms the basis of the external audit scrutiny for these
hodies will include a requirement to declare that the body has complied with
the guidance and will allow the internal auditor to draw the attention of the
external auditor to any shortcomings. The annual return forms part of the
Practitioners' Guide. This aspect of the Guide is identified by regulations
made in both countries under section 21 of the Local Government Act 2063
as proper practices in relation to accounts, and there is therefore a legal
obligation on the bodies to complete the return. The external auditor will be
able to follow up any deficiencies identified and, in serious cases, to issue a
public report recommending change.

Charter trustees are subject to broadly the same framework of controls and audit as
parish and community councils, though there are differences in some of the
legislative requirements. A very small number (understood to be two currently) of
community councils in Wales are subject to a more demanding form of audit which
does not involve the completion of an annual return. In the case of these councils
compliance with the guidance would form part of the auditor’s annual review of
accounting and financial control systems.

The transition to the new arrangements once the two signature rule was removed as
a legal obligation would be safeguarded by the proposed requirement in the guidance
that bodies must not relinquish the two signature rule until safe and efficient
arrangements have been put in place in accordance with the guidance.

8. Summary and preferred option with description of implementation plan

The preferred option is to remove the requirement that cheques and other orders for
the payment of money by a parish council must be signed by two members of the
council. This will simplify financial payments for parish council and the businesses
they are paying.

The Legislative Reform Order, which will repeal and revoke the existing legisiation, is
expected to be enacted before the end of 2012, The revised Practitioners’ Guide will
be in place at the same time, and the revisions to the audit arrangements would take
effect for the financial year ending 31 March 2012,




No specific review of the policy is planned, but regular liaison on matters of financial
management and control is maintained between the Department for Communities
and Local Government and the parish council sector, and action is taken on any
issues arising. Similar arrangements exist in Wales.




Report to the Finance and Policy Committee

29" August 2012

Qutdoor Digital Display Unit

1. The Town Council has been concerned for some time at the lack of public response
to the various initiatives undertaken by the Council which leads to very few residents
taking part and expressing their views on a wide variety of issues effecting how
people live, work and enjoy leisure activities in and around the Town.,

2. In the past a number of different mediums have been exploited, including the press
and radio to advise residents of consulitations going on in the Town or to simply
inform them of an event taking place, Despite this numerous people will still
complain that they haven’t been informed and know nothing about what has been
planned.

3. In order to address this issue in an impactful and highly visible manner, itis
proposed that a SimNet Outdoor Display Unit be purchased

4. The Unit can be used to advertise a variety of events taking place in the Town and
can also be used to attract advertisers, thus defraying some of the cost of purchasing

the unit as well as providing a future revenue stream

5. The unit would be sited in the centre of Town, site to be determined.

Recommendation

To purchase an Outdoor Display Unit at a cost of circa £15,000




1SimNet

Attention: Beb Burion Project Title: Congleton DS
Title: Mir, Project Description: Outdoor
Company Name: | Gongleton Town Council Quote Valid For: 30 days
Location: Congleton Quote Date: 15! June 2012

Congleton Town Council ~ Qutdoor Digital Signage

Simnet Ltd. UNIT 4, Old Marsh Farm Barns, Welsh Road,
Sealand, Flintshire, CH5 2LY. TEL: +44 (0}1244 288 606

Hardware Options Quantity  Unit Price
Outdoor ~- 46" Single-Sided (Landscape/Portrait) 1 1-6 | £9,105.00 |
‘_Outdoor-—52“___Doubie=__S|dec§ (Landscape/Portrait) | 1-6 | £13, 280 .00
_Outdoor - 85" Single-Sided (Landscape/Portrait) | 1-6 | £13,280. 00 |
PCPlayer i 1-10 | £1,500.00
Software Options Quantity  Unit Price
_Scala Software Set Up ~ One Off Cost ot 1L £1000.00
Scala License Fee ~One Off Fee, Per Player | 1-10 |  £50.00
Scala License Fee — Per Month, Per Player | 1-10 | £55.00
Content Design/Maintenance Fees Quantity  Unit Price
_Content Design - Daily Fee (10 Days estlmated) 1 | £750.00 |
Maintenance Fees 1| T8C

www.simnet.co
- info@simnet.co




