Congleton Town Council

Historic market town
Town Clerk: BRIAN HOGAN

To: MEMBERS OF THE FINANCE & POLICY COMMITTEE

21% December 2013
Dear Councillor,

Finance and Policy Committee Meeting — Thursday 9" January 2014

You are requested to attend a meeting of the Finance and Policy Committee to be held in the
Town Hall, High Street, Congleton on — Thursday 9" January 2014 commencing at 7.45pm

Please note that there will be a meeting of the Planning Committee on the same evening,

commencing at 7.00pm

The Public and Press are welcome to attend the meeting. There may be confidential items
towards the end of the meeting which the law requires the Council to make a resolution to
exclude the public and press.

Yours sincerely,

s =
Brian Hogan
Town Clerk
AGENDA
1. Apologies for absence (Members are respectfully reminded of the necessity to submit

any apology for absence in advance and to give a reason for non attendance).

2. Minutes of Last Meeting (enclosed)

To approve the Minutes of the Meeting of the Committee held on 28™ November 2013.

3. Declarations of Interest

Members are requested to declare both “pecuniary” and “non pecuniary” interests as
early in the meeting as they become known.

4, Outstanding Actions

There are no outstanding actions.
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5.  Grant Approvals and Commitments 2013-14 (enclosed)

To receive a statement showing the current position.

6.  New Applications for Financial Assistance (enclosed)

i) GR15/1314 — Danielle Wright-Humphreys (Miss Teen Galaxy beauty
Pageant)

7. New Grant Activities Monitoring Forms

No forimms have been submitted.

8. Management Accounts for April 2013 - Nov 2013 (enclosed)

To consider the Management Accounts to Nov 2013,

9. Rotary Club of Congleton (enclosed)

To receive confirmation of a grant from the Rotary Club of Congleton towards the cost
of providing the Xmas tree

10. Business Plan 2013-14 (enclosed)

To receive and consider an update of the 2013-14 Business Plan.

To: Members of the Finance and Policy Committee (and other Members of the Council
for information); Press (3), Burgesses (5)



CONGLETON TOWN COUNCIL

MINUTES OF THE MEETING OF THE FINANCE AND POLICY COMMITTEE
HELD ON THURSDAY 28™ NOVENBER 2013

PRESENT Councillors L D Barker
P Bates
G Baxendale
Mr G R Edwards (Chairman)
G P Hayes (Town Mayor)
Mrs S A Holland
D Murphy
Mrs J D Parry (Vice Chairman)
D A Parker
N T Price

1. APOLOGIES

Apologies for absence were received from Clirs R | Brightwell.
Apologies were also received from Councillors Ms L Bours and J S Crowther who are not members
of this particular Committee.

2. MINUTES

FAP/17/1314 RESOLVED that the Minutes of the Meeting of the Committee held on 17" October
2013 be approved and signed by the Chairman.

3. DECLARATIONS OF INTEREST

Members are requested to declare both “pecuniary” and “non-pecuniary” interests as early in the
meeting as they become known.

Clir G. Baxendale declared a non-pecuniary interest in all matters related to Cheshire East Council.
Clirs P Bates and D Murphy declared a pecuniary interest in item 12 relating specifically to the
Citizens Advice Bureau (CAB) and both Councillors left the room whilst this item was discussed.

4. OUTSTANDING ACTIONS

There are no outstanding actions.

5. GRANT APPROVALS AND COMMITMENTS 2013-2014

A summary of grant approvals and commitments was considered by the Committee and it was
noted that £18,028 is available for grants in 2013-14.
It was agreed that an outstanding sum of £708 be written back to the grant funds.



6. NEW APPLICATIONS FOR FINANCIAL ASSISTANCE

FAP/18/1314 RESOLVED that:-
i. GR.10/1314 Congleton Town FC

The grant application be refused, but suggested that the applicant consider re-applying when
the Football Club has changed its status to a Community Interest Club.

ii. GR.12/1314 The Smile Group
A grant of £250 be approved.

iii. GR.13/1314 St Peter's Church
A grant of £243.60 be approved.

iv. GR.14/1314 Bromley Friendship Group
A grant of £250 he approved.

7. NEW GRANT ACTIVITIES MONITORING FORMS

No forms have been submitted.

8. MANAGEMENT ACCOUNTS FOR APRIL 2013 — OCT 2013

FAP/19/1314 RESOLVED that the Management Accounts for October 2013 be received.
9. CCTV

The notion of having to pay for the provision of CCTV monitoring was considered. It was noted that
investigation work to determine whether CCTV is located in the best locations is yet to be
undertaken.

FAP/20/1314 RESOLVED that £14,800 be ring fenced in the 2014-15 budget to fund CCTV
mornitoring.

10. NETWORK SERVER

A report was considered concerning the need to replace the network server which forms part of the
Town Hall I.T System.

FAP/21/1314 RESOLVED that purchase and installation of a new network server be approved at a
cost of £2337.65.



11. PRECEPT AND COUNCIL TAX SUPPORT GRANT

Correspondence from Cheshire East Council informing the Council that there is likely to be a 15.3%
reduction in the Council Tax Support Grant provided to the Town Council, which will have an impact

upon the precept.
FAP/21/1314 RESOLVED to receive the correspondence from Cheshire East Council.

12. DRAFT BUDGET 2014-15

The draft budget and report was considered by the Committee and the main points of the budget
highlighted.

FAP/22/1314 RESOLVED that: -

1. A precept of £656,714 be recommended to go forward to the Town Council meeting for
approval.

2. CAB, Community Projects and Congleton Community Partnership to be requested to make a
presentation to Councillors on the value they provide.

3. Budget 2014-15 to be presented to the Town Council meeting in early January 2014 for
approval.

G.R Edwards

Chairman



L ofed AN ATANTAB [euapLUOY [I2UNoH UMo] uojajbuoy
19°989°LL3 sjuelb uoj s|qe(ieae ||3s Asuow |ejo]
[ 1 [ I 89EeTLL3 | =epojparciddejeol
(£&1s pue s}abpng oywadg) 19Bpng JuelD (101 00'L¥E 083 szo9eyes | ¥LIcL 19bpng
L , ) - - |00°008'¥F - pmygENg
g8 valy 0L°95EL 85°€ZL 00°00EY ST
000
000
00°05¢ 00062 PLELR LIV 0049|  slussaud/sieaw sewjsuy) Joj poddng dnoJg) diyspuang wied Aajwoig|€L0z/L 1/eT
€L02/2L/90 (000 00052 00052 YIEL/LIdVS 0049 S}S0D Ljuow | dnoio anws ayL[cLoz/L 18
00002 00002 FLEL/LLIDYS 0049 sjuana yJed 10} 2)9 S8|qeD ed uojajbuag Jo spusL4|eL0z/0LLL
£10Z/0L/6Z (00D 00005 00005 YLEL/LL/AYS 0049 [eAls3} €107 104 Hoddns [EAISDS Sen|g pue zzer Buod|gL0Z/0L/LL
€102/21LZ0 (000 00052 00052 PIEL/LL/dYS 2049 1oyJ suaipyd dnies Rapog [esoyd uokR(BuoD (€ 10Z/0 L/LL
£102/60/02 [00°0 00°05¢ 00052 71€1/80/dV4 LE1LS uoyjelew jley uoje|Buoy 1oy poddng siaueH uoya|buoD|€10z/80/62
00°000} 00°000°L v1EL/20/aV £eLS poddns anuag Jaxded uuy Awispeoe yueg uoyez |£10z/50/0€
0005z 00052 vLELZ0/aV SrLs IS 4O PUNOS 3y} 16} poddng aleal) [eaisniy BuoD(£10Z/50/0€
£102/20/20 |00°0 85°€le 85°¢le YLELZ0/aV €18 saydoi] s|19 sJounr 3[_A[€1.02/50/0€
€1L02/v0/50 [00°0 00002 00°002 €LZL/ ¥9/dv4 SrLS 109l01d DISNIN SBNBIN UINOA uos|buog Jo Aelod|€102/£0/82
00°00SL 00006} €Lzl vo/dvd SyLS sjoalosd Aoeba Z10z uoje|buod wea (£102/20/82
€L02/¥0/0L [00°0 000004 00°000'} €LZL Y9/dv4 LeLg| sm@ndwos 91310sqo/pIo Jo Juswaoz|day diysiaupied dulutesT Lole|BuoD|€10z/20/82
£102/70/62 [00°0 0070001 00°000°L €1Z1/58/dvd S¥LS €102 100U2S 383y} JBWWNg [00URS 2483y 10S[€L0Z/20/Y L
£102/L0/9L 000 0000% 00700 ELZLLE/dVS SvLS €10z uoniqiyxa Jo} oddng dnoig Ylemydied umoyead [z 0g/ ) 1/6T
289 ZL'Gese 0070007 LE1S leH UMOL J0 850 PasIpISANg
00°005 007005 LELS smau ey AgjLiolg IsnuL Ayunwiwo) wie 4 A3|welg[z10z/20/5T
pied| 3 Buipueising 3 pled 3 3 pmy/q 90UDIBSY ANULN uonosg 104 oL
aEeq vLieL porocsddy| WNT ponciddy poacaddy
el Aeq
W LE1S pue papiuad
-  pL/S1L0Z SJusWWWOo) Juelis Fr._so._. uoje|buons -
— “ | 1 T = _ _ _




| abed

|euapyuoy [12unoy umo] uola|buon

) 662'Z3 uonesidde Bunieme Jejo1
- _ L - | 625453 ajep o} panoidde |30
B R ] ) 187’553 ¥1/£102Z 196png L
) I¥6'v3 pMy/Q 2Al9Sal paydew Jeg
Zr'ooL'el £eeTy'vy §2185'25 GL'08¥'sS 00°LP6'Y S|ejol
£L0Z/ZL/E0 (0070 00°05Z 00°052 00°052 TS £56LY0d SOUBUSIUIBLL %200 Y2INYD yoiny) siaied 1S
00’0 00'000°€ SLgs SoUBLAUEBWY PIRAUDINYD yainypd s.81ed 18
gLog/oliee (000 00'LSL 00°'LSL 00°058 LELS apeied AeQ 20UBIBqUISWSY uoibaT ysiug |eAoy
000 SL/6L°L GLUBLL SLUBL'L LELS umey YBnouuy yosep uenlsiy yalew ueiusiy
00054’ 00°06.' 00°0SL°E vrLS |ealule)) uolajbuoy [enuue-ig S3RIWUWOY |eAlue]
00°000'6 00°000'6 000006 t7LS SIYEIT sewysLyD SHET sewysuyD
€L0g/v0/62 |00°0 00°000°GL 00°000°GL 00'000'GL Zrils luelb [enuue neaing adIApY Susziji
000 00°€€5’L 00°€E5°L 00°2Es'L JOER] diysiauped uo}a|buo)
£L0Z/?0/60 |00°0 00°000'9L 00°000'9L 00°000'9L LS uoddns 1zaloid sjoalold Aunwiwos)
000 00°00S'¥ 007005y 00°00S'v U3 |RUORON WNasn|y uoja|buo)
€L0Z/¥0/0€ |00°0 oo0g 000 o[ovi> bad3s) I/IWWOY |BALIED QVPIWWOD [BAILIED
sLLLEL|ZY 05E 25°995'v 00°LLE'Y PYLS SIYBY sewx Syo1| seuwx
£L0Z/LLI0T
pied| 3 buipuesinQ 3 Pled| ¥L/¢L panosddy jabpng pPMY/Q BINT JoUdIRY IInUIN uondg 104 o1 ponosddy
ajeq Juets aeq
s}ebpng ouoadg
o ‘ - N SJUBWIHWWOY JUBIS UMO] uole|buoy - - -
_— S S S s — S S = =




Q

e

Congleton Town Council o
Application for Financial Assistance

Part 1: Applicant(s) and Project Details

Application Reference Number (office use only)
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1.1 Applicant(s):

Danielle. (o \(\;,\\ H oM hw ey S
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Part 2: Cost Details / Resources / Timescale

2o Vo Cooer COST OF Poms ~t o -

2.1 Total Cost of Project: = S L .
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2.2 Total contribution sought: D
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What will the money be | .
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spent on?




2.4 Any ongoing costs:
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2.5 Details of confirmed match
funding include source
Cash:

In kind:
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2.6 Resources needed:

2.7 Estimated  timescale  of
project from start to finish:
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Part 3: Potential Benefits / Outputs
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3.1 What are the potential
benefits/outputs to residents
of Congleton
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3.2 Are there similar services/
projects provided in the area
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Part 4: Evaluation/Publicity

4.1 How will the project be
evaluated and who will carry
out the evaluation?

lrd2osucionks Pownel o | ;.-"-._\.\L(\i-f,\ e ol
hu)M ARARS “Teen G -J\\cqu& OF OSSO (e

?
4.2 Describe how you will \\o Yo TTco . Golosd Oepbovte, \vmclugve
promote the Town Council in [l Vv« (LloStie Yousuvo WG Gud oo e 12,

your project
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Management Accounts November 2013

See attached Income and Expenditure sheet. These figures are for 7 months so the % of
budget used would be 67% if the expenditure was regular monthly.

Variance Analysis:

Finance and Policy Committee

Corporate Management

The cost for Reception TIC is for October 13 to March 14

Subscriptions and Publications include annual charges to SLCC and ChALC.
Insurance is a full year cost.

1 internal audit visit out of 3 has taken place

External audit is accrued at the end of the financial year

Accountancy support includes payroll charges and year end accounts preparation
which are mostly incurred at the end of the financial year.

= Legal and Professional fees include charges for registering the land around the
Cenotaph.

o =] =1 =] > >

Civic
o Mayor's annual allowance has been paid.
o Civic Artefacts and Treasures — this is for refurbishing the 2 Mayor's chairs and
revaluation charges of some civic regalia.

Grants
o Qut of our initial grants budget of £77,000 a considerable amount has already been
allocated e.g. Citizens’ Advice Bureau; CCP; Christmas Lights. £17,637 is currently
available for new grant applications coming in throughout the next year to 31/03/14.

Community, Environment and Services Committee

o Paddling Pool — Chemicals and Water charges were much higher than budget due to
increased usage this hot summer.

@ Floral Displays - This is a mainly seasonal budget so 86% has already been spent.

o The full annual cost of the PCSQO'’s has been paid.

= Fellowship House — the budget did not allow for the small amount of consumables
and maintenance associated with this service.

Town Hall and Assets Committee

» A detailed trading account is provided to the Town Hall committee — Income is slightly
over budget and expenditure is slightly down.

Personnel Committee

»  The overall budget includes increased staffing costs for potentially taking on devolved
services in from April 2013. For the management accounts these figures have not
been included.
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Congleton Town Council - Management Accounts - Nov 2013

CurrentMenth  Actual Year Current Variance % of
Actual To Dale Annual Bud Annual Total Budget
Finance and Policy
101 Corporate Management
Staff Costs (re-allocated) 9,804 76,748 119,656 42,808 64%
Travel 50 564 1,200 636 47%
Training / Conferences 0 284 2,600 2,316 11%
Rent Payable 1,163 9,300 13,950 4,650 67%
Reception - TIC 2,524 2,524 2,500 -24 101%
Miscellaneous Office Costs 0 43 300 257 14%
Telephone/Fax/Internet 335 1,046 1,400 354 75%
Postage 434 1,622 3,360 1,838 45%
Stationery & Printing 244 1,318 1,800 482 73%
Subscriptions & Publications 0 1,625 2,000 375 81%
Insurance 82 3,697 3,700 103 97%
Computer/IT Costs 0 3,692 4,545 953 79%
Photocopy Charges 0 1,850 3,465 1,615 53%
Recruitment Advertising 0 0 500 500 0%
Other Advertising 0 79 200 121 40%
Equipment Replacement\Tools 0 0 200 200 0%
Bank Charges 0 14 50 36 28%
Audit Fees - External 0 0 2,000 2,000 0%
Audit Fees - Internal 0 400 1,200 800 33%
Accountancy Support 0 1,428 3,675 2,249 39%
Legal & Professional fees 20 1,279 1,500 221 85%
HR & H&S support 213 1,704 2,560 856 67%
Central Overheads reallocated -3,117 -19,807 -31,012 -11,205 64%
Corporate Management:-Expenditure 11,752 89,108 141,349 52,241 63%
Interest Receivable 0 -6,456 -4,000 2,456 161%
Corporate Management :- Income 0 -6,456 -4,000 2,456 161%
Net Expenditure over Income 11,752 82,652 137,349 54,697 60%
102 Democratic Rep'n & Mamt/Civic
Staff Costs (re-allocaled) 1,771 14,191 21,700 7,509 65%
Training / Conferences 0 420 1,000 580 42%
Stationery & Printing 0 0 250 250 0%
Marketing/Promotions 0 78 1,000 922 8%
Council Newslelter 360 2,074 5,230 3,156 40%
Council Website 0 835 2,000 1,165 42%
Mayor's Allowance 0 3,000 3,000 0 100%
Members Expenses 0 0 360 360 0%
Civic Expenses 1,070 3,771 5,500 1,729 69%
Civic Regalia 0 16 100 84 16%
Hall & Room Hire 454 3,534 7,000 3,466 50%
Civic Artefacts and Treasures 220 810 500 -310 162%
Election Expenses 0 0 0 0 0%
Cenlral Overheads reallocated 253 2,242 3,672 1,430 61%
Democratic Rep'n & Mgmt/Civic:-Expenditure 4,128 30,971 51,312 20,341 60%
107 Grants 0 59,396 77,033 17,637 77%

(see separale sheet for breakdown)

F&P Income - Expenditure Totals 15,880 173,019 265,694 92,675 65%




Congleton Town Council - Management Accounts - Nov 2013

201
212
215
241
251
263
280
301
302
303
306
321
3
351

221

401

Community, Environment & Services

Paddling Pool
Propogation Unit

Floral Displays
Allotments

Handyman service
Public Toilets

Devolved Services
Congleton Partnership
Communily Development
Police Communily Support Officers
Christmas Fayrellights
Tourism

Youth and Young People
Fellowship House

Town Hall

Town Hall - Expenditure
Town Hall - Income

Total Net Expenditure

Personnel

Staff Costs - Reallocated

Current Month  Actual Year Current Variance
Actual To Dale Annual Bud Annual Total
370 23,335 22,621 -714
0 0 1,000 1,000
233 14,975 17,500 2,525
30 245 180 -65
5,572 37,364 74,311 36,947
243 243 0 -243
0 0 37,773 37,773
2,164 17,309 25,963 8,654
2,301 20,849 32,272 11,423
0 47,200 47,200 0
3,487 3,487 4,000 513
250 1,550 3,000 1,450
165 852 2,000 1,148
715 3,990 4,557 567
0
15,530 171,399 272,377 100,978
98,652 152,560 -54,008
65,241 93,583 28,342
0 33,311 58,977 25,666
377,729 597,048 219,319
24,501 198,659 311,380 112,721
Reserves as at 30/11/13
General Reserve 161,141
Capital Vehicle Fund 24,000
Capital Gontingency Fund 142,676
EMR Elections 15,000
EMR Crime Prevention/Traffic calmin 3,779
EMR Ancient Treasures 3,000
EMR Training 3,000
EMR Devolved Services 57,250
EMR Loan Repayments 2,075
EMR Public Toilets 20,000
EMR Play Areas 6,000
EMR Public Realm 3,906
EMR Legal Fees 10,000

451,827

% of
Budget

103%

86%
136%
50%

0%
67%
65%

100%
87%
52%
43%
88%

63%

65%
70%

56%

63%

64%



Rotary Club of

CONGLETON President: Denis Murphy

06 December 2013

Brian Hogan
Clerk to Town Council

Dear Brian

Please find attached a cheque from the Rotary Club of Congleton towards
the Town Christmas Tree.

Yours sincerely.

/ -~
/ QK/VW

David C Worth
(Treasurer)
Telno. 01260 224 419

Treasurer
David C Worth, Sandhole farm, Hulme Walfield, Congleton, CW12 2JH.
E-mail david@sandholefarm.co.uk
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