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Congleton Town Council

Historic market town CouNcr
Chief Officer: David McGifford

24" November 2016

To: MEMBERS OF THE FINANCE & POLICY COMMITTEE

Dear Councillor,

Finance and Policy Committee Meeting — Thursday 24" November 2016

You are requested to attend a meeting of the Finance and Policy Committee to be held in the
Town Hall, High Street, Congleton on —Thursday 24" November 2016 commencing at 7.00pm.

The Public and Press are welcome to attend the meeting. There may be confidential items
towards the end of the meeting which the law requires the Council to make a resolution to
exclude the public and press.

Yours sincerely,

David McGifford
Chief Officer

AGENDA

1. Apologies for absence (Members are respectfully reminded of the necessity to submit
any apology for absence in advance and to give a reason for non attendance).

2. Minutes of Last Meeting (enclosed)

To approve the Minutes of the Meeting of the Committee held on 20" October 2016.

3. Declarations of Interest

Members are requested to declare both “pecuniary” and “non pecuniary” interests as
early in the meeting as they become known.

4, Qutstanding Actions

There are no outstanding actions.

Congleton
beartown
where friends are made

Congleton Town Council, Town Hall, High Street, Congleton, Cheshire CW12 1BN
Tel: 01260 270350 Fax: 01260 280357
Email: info@congletontowncouncil.co.uk www.congleton-tc.gov.uk



5. Grant Approvals and Commitments 2016-17 (enclosed)

To receive a statement showing the current position.

6.  New Applications for Financial Assistance (enclosed)

i) GR16/1617 — St John’s Community Centre
ii) GR17/1617 - Minerva Arts

iii) GR18/1617 — Congleton Park Bowling Club
iv) GR19/1617 — New Life Church

V) GR20/1617 — Congleton Harriers

vi) GR21/1617 - Congleton Town Football Club

7. Grant Activities Monitoring Forms (enclosed)

i) Congleton Community Credit Union — Original Grant Reference GR 08/1617
ii) Congleton Musical Theatre — Original Grant Reference GR 14/1617

8. Bank Reconciliation (enclosed)

To receive and consider the bank reconciliation for the 31% October 2016.

9. List of Payments (enclosed)

To receive and consider the Payments List between 1%t October and 315 October 2016.

10. New telephone system for the Town Council (enclosed)

To approve a capital spend to replace the telephone system and to have a VOIP flexible
communication system with our existing IT support company.

11  Tourist Information Centre {enclosed)

To receive an update on the meeting with Cheshire East Council.

12. 2017/18 Budget Report (enclosed)

To receive the 2017/18 Budget Report.

To: Members of the Finance & Policy Committee

Clirs:
G Edwards (Chairman), Mrs. J Parry (Vice Chairman)
N Adams, Mrs S Akers Smith, Mrs D S Allen, J G Baggott, P Bates, R Boston,
Mrs S A Holland, Mrs E Wardlaw

Ex Officio Members: Clirs D T Brown (Town Mayor) and C H Booth (Deputy Mayor)

Ccs: Other members of the Council and Honorary Burgesses (5) for Information; Press (2)
Congleton Library, Congleton Tourist Information Centre.




CONGLETON TOWN COUNCIL

MINUTES OF THE MEETING OF THE FINANCE & POLICY COMMITTEE
HELD ON THURSDAY 20" October 2016

PRESENT - Councillors

N Adams

Mrs S Akers Smith
Mrs D S Allen

P Bates

R Boston

Mrs S A Holland
Mrs A M Martin

Mrs A E Morrison
Mrs E Wardlaw

Appointment of Chairman for the Meeting

Due to apologies being received from the Chairman Cllr G R Edwards and Vice Chair Clir
Mrs J D Parry it was proposed that Clir Mrs E Wardiaw Chaired the meeting.

FAP/23/1617 RESOLVED that Clir Mrs E Wardlaw would be Chairman for the meeting.

1. Apologies

Apologies for absence were received from committee members Clirs J G Baggott,
G R Edwards and Mrs J D Parry.

Apologies were also received from non-Committee members Clirs Mrs A L Armitt,
P Broom, G P Hayes, G S Williams and Ex- Officio member Clir D T Brown.

2. Minutes

FAP/24/1617 RESOLVED that the Minutes of the Meeting of the Committee held on
8" September 2016 be approved and signed by the chairman.

3. Declarations of Interest

Members are requested to declare both “pecuniary” and “non pecuniary” interests as
early in the meeting as they become known.

Cllrs P Bates and Mrs E Wardlaw declared a non-pecuniary interest in any matters
relating to Cheshire East Council.
Clir R Boston declared a non-pecuniary interest in item 86 (i)

GR 14/1617 Congleton Community Credit Union
Clir P Bates declared a non-pecuniary interest in items 6 (ii) and 6 (iii)

GR 14/1617 Congleton Community Credit Union

GR 15/1617 PCSO 2175 Representing Speedwatch Congleton
Clir N Adams declared a non-pecuniary interest in item 10

New Telephone System for the Town Council




4. Qutstanding Actions

None

5. Grant Approvals and Commitments 2016-17

A summary of grant approvals and commitments was considered by the committee and it
was noted that £11,250 was remaining for grants for 2016/17.

FAP{25/1617 RESOLVED that that the grant summary be received.

6. New Applications for Financial Assistance

FAP/26/1617 RESOLVED that:-

i) GR 13/1617 Trinity Methodist Church
A grant of £1,000 be approved (S137)

ii) GR 14/1617 Congleton Community Credit Union
A grant of £240 be approved (S137)

iii) GR 15/1617 PCSO 2175 Representing Speedwatch Congleton
A grant of £50.34 be approved (Highways Act 1980 S274A)

7. Management Accounis to September 2016

FAP/27/1617 RESOLVED that that the Management Accounts to 30™ September be
received.

8. Bank Reconciliation

FAP/28/1617 RESOLVED that the bank reconciliation to 30" September 2016
be received.

9. List of Payments

FAP/29/1617 RESOLVED to receive the Payments List between 15 August and 301"
September 2016.

10. New Telephone System for the Town Council

To approve a capital spend to replace the telephone system and to have a VOIP flexible
communication system with our existing IT support company.

FAP/30/1617 RESOLVED to not accept the current proposal and that Clir Adams would
support additional research to establish best value for this project. This research to be
completed in time for the next Finance and Policy meeting on the 24" November 2016

Mrs E Wardlaw
(Nominated Chairman)
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| |
W GCongleton Town Grant Commitments 201617
Permitted and $137 :
WMMM<_.“Mn Approved Approved Date
To For Section NMinute Reference ENMR bifwd£ {1617 £ Paid £ Qutstanding £ |Paid
Subsidised Use of Town Mall 4,000,00 1486.55 253345
10/09/2015 | Beartown Fatchworkers and Quilters Grant towards display event 2018 $145 FAP/M2/1518 100.00 100.00 0.00] Z0/08/2018
18/02/2016| Congleton Rotary support for Swimathon 5137 FAP/B1/1516 200.00 200,00 0.001 24/05/2018%
15/02/2016|Friends of Congleton Park Support for Brass on the Park 5145 FAP/G11318 300.00 235.20 64.80] 16/06/2018
24/03/2016|Cong Youth in Action 201§ play scheme $137 FAP/T2/1518 500,00 500.60
2419312018 Cong Comm Credit unien CVS membership 2016 $137 FAPT2/1518 45,00 45.00 0.00) 10/05/2018
24/03/20161Eromley Farm Community Trust Newsletter 5137 FAP/72/1518 400.00 4{0.00
24/03/2016 [ Visysn Sensery garden plants 5137 FAP/72/158186 500,00 500.00
08/08/2018 | Congleton Cricket Club Replacement of Safety nets 8137 EAP/ Q41817 250.00 250.00 m
(8/08/2016 | Congleton Talking Newspaper Damp procfing builiding 8137 FARIDLMBITT 250.00 250,00 * subject 1o conditions |
09/06/2016S0L. Theatre School Summer 2016 production S145 FAFQ4MB1T 1,000.00 1000.0¢
08/06/2016 | Congleton Harriers Wak Marathen October 2016 8137 FAP/D4/M817 250,00 250.00 0.00| 17/08/2016
D8/06/2016|Congleton Jezz and Blues 2018 Support for Aug 2016 Festival $145 EAPIN4/1617 500.00 500.00 0.00} 08/07/2018
08/08/2016|Congleton Carnival Support for Carnival 2818 5144 FAP/04/1617" 1,280.00 1280.00 . 25/07/2018
21/07/2016|From Carnival EMR Amberon Road Closures frem EMR ~1.280.00
08/09/2016|Congleton Musical Theatre Support for Sister Act procuction $145 FAPSHME1T 500.00 500.00
08/09/2016|St James Church PCC Support for replacing the heating system 5137 FAP/15M61T 1.000.00 1000.00
20/10/20181 Trinity Methodist Church Supped for community building roof $137 FAP/26ME1T 1,000.00 1060.60
20402016 COCL Suppert for upgrading a/c reporting 5137 FAP/2EME17 240.00 240,00
20/10/2016 | Speedwatch Hi viz jackets Highways Act 1980 §FAP/28/1617 50,34 50,34
0.0¢
0.00
Totals 2045.00 5040.34 4086.75 £998,58
EMR bifwd £2,045.0C 2045.00 !
Budget 1617 £19,000.00 £70,983,00| Total Grant budget :
'Total approved to date | £11,085.34 :
ITotal money still available for grants i £9.959.66!

Congleton Town Council Confidential 17H11/2018 Page 1



Part 1: Applicant(s) and Project Details

CUBMETTED MEETING:
QTN o,

Congleton Town Council S
Application for Financial Assistange CONG -
[~ “ONGLETON,
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I

|
Application Reference Number (office use only) GR'\G / l 1
, | TO

_\M\i COu

UNCIL

ey

1.9 Applicani(s): Peter Houldsworth
Hall Refurbishment Chairman

1.2 Representing: St John’s Community Centre

1.3 Email Address:

1.4 Tel No.

1.5 Project Title: Renovation of St John’s Church Hall Buglawton into St John's
Community Centre

1.6 Project Objectives: The project seeks to bring new life to the buildings by transforming
them into a place that supports people through learning and personal
development. The resulting community centre will focus on lifelong
learning and all aspects of wellbeing (secular, charitable and christian
activities). This will be achieved in a way that's relevant to the needs of
Buglawton’s local communities today, based upon research collated by
us and our Cheshire East Council & Plus Dane.

1.7 Brief Project Description: The project will ensure the buildings are in better condition and

therefore secure them for future generations by carrying out urgently
needed repairs and remedial work listed below to bring them up to
modern day standards required for a community centre:

° Re-roofed

o New under-floor heating system and new floor

e New mezzanine floor for conferences

o New kitchen with 4 cookers

e Disabled toilet

° Shower

o Very good insulation to increase comfort & reduce costs

. New electrics

o New heritage windows

° Restored and conserved historic building

° Bring derelict schoolmaster house back into use:
housing excellent public toilets and 2 small rooms

o Glazed heated link joining the two buildings with new
public entrance

° Wi-Fi and communication facilities plus TV

o Glazed link leads to rear enclosed garden area for

Relaxation, garden therapy




1.8

Details accounts/budgets

St John’s Church & Hall accounts:
Unrestricted balance at start of 2016
Restricted balance at start of 2016
Hall Refurbishment Contract:

£6,912
£286,345 (restricted for hall)

Contract Price without VAT £365k
Contract variation w/o VAT £40k
Current total price w/o VAT £405k

Increases due to conservation issues plus other essential extra work

Part 2: Cost Details / Resources / Timescale

project from start to finish:

2.1 Total Cost of Project: £405k
2.2 Total contribution sought: £5k or a contribution that the council feels appropriate
2.3 What will the money be | To complete the renovation of this local community building
spent on?
In order to Pay the final renovation bill excluding retention
2.4 Any ongoing cosis: The retention of £10k must be found by Dec 2017 but we are confident
that we can raise this during 2017
2.5 Details of confirmed match | Over the last 4 years we have raised & sourced £388k:
funding include source St John’s parishioners legacies £292k
Cash: Grants £81k
Local charity/private donations £15k
In kind:
2.6 Resources needed: Before end 2016 we need £7k to complete 97.5% of contract price
Retention of £10k will need to be raised during 2017
2.7 Estimated  timescale  of | Started Building work in Feb 2016

Will finish in Dec 2016

Part 3: Potential Benefits / Outputs

3.1

What are the potential
benefits/outputs to residents
of Congleton

Local communities in the immediate locality of Buglawton are at the
heart of the project. This includes families, the elderly, young people,
adults and people who are disabled. The wide range of long term
activities, for example, include a ‘drop-in cafe’ for mums & toddlers
each morning, older generation sessions for monthly dementia support
and weekly social inclusion and local information events. The range of
activities would be targeted at groups of people to improve their health
(physical, mental, social & spiritual), their employment opportunities,
as well as, their education.

Links with the Cheshire East Council Youth officer to provide supervised




opportunities to help unemployed youths in the drop-in cafe every
morning are planned. A dementia Charity called Approach is
considering using the facility to address the increasing numbers of
elderly people and carers in this locality.

Specifically we are fitting 4 cooker stations and 2 sinks in a semi-
professional kitchen in order to be able to offer a much needed
teaching facility for those people who need help with simple cooking
tasks across the district. The Breakfast club will initially be open about
8am up to about 9:30am for all primary school children and their
families who can access a healthy breakfast before school and after
dropping the children off they can call in for coffee and a chat

3.2 Are there similar services/ | In Buglawton there are no other venues offering community space or
projects provided in the area | the facilities of this size. The Buglawton Scout & Guide Headquarters
does provide Bingo and a Friendship club which we will not be
competing with.
Part 4: Evaluation/Publicity
4.1 How will the project be | Footfall will be one of the main ways of determining the attendance of
evaluated and who will carry | young, older members of the community and families across all the
out the evaluation? activities that we are planning with agencies and the community.
? This will be part of any agreement we have with all users and ourselves.
Such events as Healthy eating will hopefully be followed up by our CEC
Community Partner Lisa Alcock.
4.2 Describe how you will | A book will be created with the photographic roadmap of the project

promote the Town Council in
your project

)

the helpers, donors and all agencies involved...featuring help from the
Town Council.

Fiona Bruce will open the centre in the Spring 2017 and the Town
Mayor and officials will be invited. The whole of Buglawton will be
leafleted to attend later in the day for a buffet/burger

The large sign (8 x 5) on Buxton Road currently showing the
development stage with donors will be replaced by a permanent sign
showing the Centre is open and listing the main donors.

Signature: @W(d“}/tw(é

#

Date: 2 ¥, ‘ 2016
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/

/
/
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CONGLETON PARISH
From St John’s Church Hall Com

Peter Houldsworth

24" October 2016

St Johns Buglawton — Church Hall Refurbishment Project into a Community Centre

Dear Martha,

T am enclosing the completed application form for financial assistance and ask you to submit it to the
council when they next meet to discuss such applications.

In the meantime please let me know if I have not filled it out in accordance with what you would expect
or where amendments need to be considered.

Many thanks in advance.

For and on behalf of the Hall Committee

=

Yours /Jincerely

12

Peter Houldsworth
Hall Committee Chairman



SUBMITTED MEETING !
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Congleton Town Council R
Application for Financial Assistance

Part 1: Applicant(s} and Project Details

Application Reference Number (office use only)

SINE AT Es

1.8

1.1 Applicant(s}): ST@W&E MEIELL- ~ Erciend
1.2 Representing: T MC@/\I A a TN
1.3 Fmoil Address: i
14 Tel No. C
1.5 Project Title: &DLLUC \/\9\
1.6 | Project Objectives: | 10 bring awareness to the public of a previously hidden element of Congleton and
Cheshire’s heritage
*To engage local people in research about the history of their local area
E3
*To enﬁbie local people, young and older, to develop creative skills and express themse
; *To enhance civic pride thro
= T — De‘scr:; p ugh celebrating the town’s heritage

*To promote Congleton innen
Brief Project Description: and it’s heritase to a w;der audt

This project is called ‘Souling” and aims to bring to life the historic sout:ng or ‘soul-caking’ plays that were
performed throughout Cheshire from the Medieval times to the 20" Century, Using fragments of original
play text, we aim to engage local people initially in research about the plays and their performances in local
communities, using oral history techniques and working with a professional researcher with a view to
creating additional material for the original plays to bring them up to date. We will then enable groups to
work with professional musicians, writers and directors to stage these plays and perform them on
Halloween 2017. The plays will all then be compiled into a publication that will be distributed to all

| particinants as well as local libraries and archives,

Details accounts/budgets ;
The bulk of costs incurred for this project wul] be in fees for the professional artists and researchers that we

1 will be engaging to work with our community groups. A detailed budget for the project is available on
Paxj reguest.

2.1 Total Cost of Project: i
960
2.2 Total coniribution sought: é 2 § O
23

[What will th b _ .
What iy the money b€ g mongy pom bass grant vl Go ol
Q0 yeos jor o p\eaalonal OIS (s

O et nabn e loosd growp v
C




2.4

Any ongoing casts: MU Core cosz Ll e couvorad T"U’G"*SH
ANV D A4S 1000n CS  }- ; U; SUcceaand,
[MASS o bra. Honkoge (aeny Ao,

2.5

Details of confirmed match
Junding include source

Cash: W are cuuwvenido AOAENG PAg IR 4,
Owd Wenkogo (ordeny Rancl Qpaioeliiony Ghwl/

In kind: LEEUCHNAS o o, (et

W@

2.6

| s . . .
Resourcesi This project requires artist fees for a professional writer/ musician and director to work with
ﬁ the local group; a fee for the director to work with the group; travel expenses; marketing
_ J} materials; design and print for the final publication; hire of spaces for running sessions;

2.7

researcher fees; and volunteer expenses.

TS T e -

3 0C Ut Skt Jon 2003

Estimated|
profect from start to finish:

art 3: Potential Benefits / Outputs

3.1

3.2

1

What are the potentiol 9 oase K. m@f]\@_s_ ]

benefits/outputs to residents
of Congleton

Are there similar services/ projects provided in the area: As far as we are aware nobody is
currently presenting the souling plays of Congleton or nearby Astbury. There are other
performing arts organisations operating in the area but we believe this project is unique. We
will be seeking to involve as many local groups with interests in this area as possible.

wid: Evaluation/Publicity

L1 How will the project be 3
evaluated ond who will carry QQQ\@« SEQ. @Q’m% :
out the evaluation?

?

.2

Describe  how you  will Q\@qg@ Sogr. Overinda g .

promote the Town Council in
your project

S:;anature: W h Date; 207 / q / "{j .




What are the potential benefits/outputs to residents of Congleton

We believe that the benefits of this project are two-fold. F irstly, this project will give
members of the Congleton community the chance to engage in a project that exposes a
historical tradition that many may not be aware of. This provides learning opportunities for
them and also gives them the chance to be part of getiing this aspect of heritage to be better
known and appreciated. Local people will be able to get involved in the research for the
project and also be able fo develop creative and performing arts skills while working
alongside professional artists. We also believe that participating in such projecis that
connect to the heritage of a local area can help to foster greater civic pride and bring
communities together. The project will also bring greater profile to the Congleton area and
showcase the skills and talents of local people.

How will the project be evaluated and who will carry out the evaluation?

The project will be evaluated by Minerva Arts Arfistic Director Steph Meskell-Brocken who
will also be managing the project. She is an experienced arts project manager who has
worked with organisations across the North West including evaluating and managing
projects for Arts Council England National Portfolio Organisations. The evaluation for this .
project will involve both quantitative and qualitative measures to assess the public benefit. It |
will make use of technigues such as questionnaires and interviews as well as more creative |
methods. Participants, audience and stakeholders will all be part of the evaluation process. |

Describe how you will promote the Town Council in your project !

The Town Council logo will feature prominently on any promotional material created for the project.

We will also place it on the project website and link to the Town Council page, The final publication

will also feature the logo and a special thanks. The council will be provided with their own copy of J
the final publication. We feel that this project will help to positively promote Congleton as a whole.




Cheshire Souling Project Budget as HLF Application

s Cost Heading - Lo Deseription L v | How mugh
Professional Fees Project Management and Evaluation 2880
Professional Fees Lead Researcher- covering both initial phase and work with 2000

aroups
Professional Fees Artist Fees (writer/ musician for each participant group) 1120
Professional Fees Directors Fee {across four groups) 960
Digital outputs Web Design Fee 100
Travel for staff Travel for artists 800
[Training for staff Travel for Lead Researcher 110
Travel for volunteers Travel for Volunteers 200
(Cost of producing learning Finat Publication Cost {inlcuding 1SBN) 2000
materials
Other Hire of St Marys Creative Space (final celebration event} 120
Professional Fees Editing of finat filmed performances 100
Olher Performance Resources {props, cosiume efc) 200
Other Refreshments for final event 50
Other Venue Hire (for two lecations) a60
Totai 11600
Total

We have bid for £9600 from the Heritage Lottery Fund Sharing Heritage programme and
anticipate the remainder of the cost to be filled through small grants to Town and Parish
Councils.




Martha Hayes

From: ' Steph Meskell-Brocken

Sent: 25 October 2016 12:57

To: Jackie Potts

Cc: Martha Hayes

Subject: Re: Grant application

Attachments: Cheshire Souling Project Budget as HLF Application.docx

Dear Jackie,

Many thanks for getting in touch.

I have attached the project budget to this email as per the Heritage Lottery Fund bid that we have recently
“submitted and please find answers (hopefully!) to your questions below:

Residents Benefit

We believe that the key benefits of this project centre around enablilng local people to learn about an aspect
of heritage that has been hitherto unexplored for many years. The Souling plays have historically formed an
important part of the traditions of towns and villages throughout Cheshire but in many areas (particularly in
East Cheshire), their performances died out around the time of the First World War. This project wiil aim to.
revive the plays and leave a lasting legacy that people of the town can continue to enjoy and patticipate in
 for yeats to come.

We are hoping that the project will garner some media attention and will be profiling it thorugh BBC Radio
Merseyside's FolkScene programme which will also provide positive press for the town.

We hope for this project to engage with people of all ages and also believe that through performing the
plays publicly in the twon itself, we can contribute to cohesion in the twon through bringing together people
of different ages and backgrounds in a spirit of celebration.

Our Basis and How we Intend to Work

Our base in in Chester and currently the majority of our projects operate in Cheshire West. However, on this
project the focus has turned towards Cheshire East as there has been far more interest and enthusisasm for
the project from the towns and villages here. We have done some work in Cheshire East previously having
contributed to the Knutsford Promenades in 2015 and worked with the Council on small projects in 2010

- and 2014,

Our approach for this project is to be as open as possibie in terms of the target groups that we work with.
We would like to engage local primary schools in the project as well as reaching out to local special interest
groups such as local history or amateur dramatics groups.

The groups that we work with will then stage their plays and perform them at a location in Congleton on
Halloween 2017. We would be open to suggestions as to the best place to do this, however I have visited the
Town Hall previously and that would be a beautiful venue!

We have now submitted our Heritage Lottery Fund application and will hope to hear the news on this before
Christmas. We recieved letters of support for the project from BBC Radio Merseyside, the English Folk
Dance and Song Society and Cheshire Archives and Records service,

Please do let me know if any other questions spring to mind and I will iry to answer them the best I can.
Many thanks,
Steph
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CHAIRMAN DAVID SHAW

SECRETARY PAUL CHARLESWORTH

TELEPHONE 01260 275568
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Congleton Town Council {f“{ .
Y58 Application for Financial Assistantfe ~ONGLETON if

Part 1: Applicant(s) and Project Details

Application Reference Number (office use only)

G &b

{ ] i6 !
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-[I@W{V COUNGy 47;

1.1 Applicant(s):
" PR TR ES o fTH
1.2 Representing: SEenkiET Hp\\i \T’P\EP\S\J?-EP\
Com\ G Tenl PARC o\l \nl 6 0L,
1.3 Email Address: '
N\
1.4 | Tel No. i [
1.5 Project Title: = o) \ =\l Novl \\3:,
ct\?\::;ﬁ&’“( D\To NG PRI
1.6 Project Objectives: T .
o TRANE B\ D 1N G Coldane B
BN OESHLE BEasSTD MekE SReorT
Tolds A & SECENT 2 TR n. KTTRWTIS ™
1.7 Brief Project Description: ; _
e To SO+ AT Rl SRR
Dot DoolE B FREME T
oAl 6 PRatii) o)
1.8 Detuails accounts/budgets

Part 2: Cost Details / Resources / Timescale

2.1 Total Cost of Project: )
%;E% o
2.2 Total contribution sought:
T ASO
2.3 What will the money be
spent on? & th b,_\{_SQ (L\WLU bj\




2.4

Any ongoing costs:

\\\\ &

2.5 Details of confirmed match
funding include source ’\\ : "
Cash: =D Trons CobfondS
In kind:

2.6 Resources needed:

2.7 Estimated  timescale  of

project from start to finish:

\ DAY

Part 3: Potential Benefits / Outputs

|

R

projects provided in the area

34 What are th otentiol | —— (— ¢ . : S
bene;its/outp;tse to festide;ts R Gh O\ ST T\ B L {
of Congleton .__(b —Y\‘\({‘_{, Gy @R\\-Y‘J AN C NS \A/\E‘t 1
BRETTHE Mo s TR
Bt 1S ARUALARBE To b
RECR ERT oA USE DUMNG THE SN
3.2 Are there similar services/

NEeS

Part 4: Evaluation/Publicity

promote the Town Council in
your project

4.1 How will the project be
evaluated and who will carry C Y all . W e
out the evaluation? \\Q\Pb { \%ED\‘)
?

4.2 Describe how you will

A UHTTIRE R TTRE  To\Al
CoUNCM— \™ Ay Pob ey .

Signature: V C)\\M_X\QSM \‘QQK

Date: 7\% \f(") TAL \}0
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New Life Church | Danesford Community Centre | West Road | Congleton | Cheshire. CW12 4EY

T :(044) 01260 297961 | F : (044} 01260 295928 | £ : mail@nichurch.org.uk | W; www.nlchurch.org.uy
Registered Charity No. 514539 .




Part 1: Applicant(s) and Project Details

il Congleton Town Council
UU,3Y  Application for Financial Assistance

2

;ﬁlfﬁkﬁx.ﬁ N |6 Q

QUALITY
TOWN
COUNCIL

S URMIT

Application Reference Number (office use only)

[ [ - ol
W) b i 1, )
(T ‘Cﬂ/ﬂl 161

=Y ¥

[}
¥

1.1 Applicant(s): :
pplicant(s) Séﬁf) hion Ho‘ilﬂ meoﬂ
1.2 Representing: ¥
epresenting A/ﬁ,\l Al e OIW' 5 25'4?5]‘8# dJmmwf&/
Cnbpe, cﬂ-wq/efon
1.3 Email Address: =
Mm.(.cen lc_l\urc h -0 f\‘j culk
1.4 | Tel No. Olate 29796)
1.5 Project Title: D ™ {L b V“L u a (,0 r
1.6 Project Objectives: . . 5
PPDWSWA o‘r Q de{nb f{_“ql'or‘ ln wl)anfsfoﬂl
Covmmunids; Conlne Cover \ng all ages
Wcbuding  Chddsen avd fmmmq
1.7 Brief Project Description: = N
as aboye 1.6
1.8 Details accounts/budgets

Mediana Hearbon Adull/ehtd AED A s
£ L.ovo

v~ Well Cohined 164
3 howr l'rthv:rn'g 0 Ll Joo
VAT 293

Part 2: Cost Details / Resources / Timescale

spent on?

4
2.1 Total Cost of Project: £ ’ 7 S ,7
2.2 | Total contribution sought: | & smedpol Covibrbynlomn bo B cos
(see 2.5) wvlo huly
2.3 What will the money be 7

’Purclnas mj dz‘iﬂr{.[)qﬂal{w-r {Wﬂ




2.4

Any ongeing costs:

project from start to finish:

None.
2.5 Details of confirmed match
funding include source
Cash:
in kind:
2.6 Resources needed:
2.7 Estimated  timescale  of

Re soon as we've reused Mo \funels

* Part 3: Potential Benefits / Ouiputs

projects provided in the area

3.1 What are the potentiol

benefits/outputs to residents M W an ﬂﬂﬂuaﬁ ﬁgé&/{ Af R,

of Congleton /

0O, 000 /J.g,aM Of all
f) 2L %\i
Amé?mwmég and it coutll cave a &7{3
/' AL

3.2 Are there similor services/

oo - yaruong Locabips arvomd s b
ey. Tesco, Scoul H®

Part 4: Evaluation/Publicity

witll mf«; Kitww ?f if's rerdsd m an

4.1 How will the project be
evaluated and who will carry
out the evaluation?

?
4.2 Describe  how you will

promote the Town Council in
your project

Signature:
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New Life Church

CONGL‘%T@N Danesford Community Centre

West Road, Congleton
Cheshire, CW12 4EY

3 NOV 2016 '- T : (044) 01260 297961
F : (044) 01260 295929
E : mail@nlchurch.org.uk

TOV‘\!N GO@JNE&; W: www.nlchurch.org.uk

Registered Charity No. 514539

David McGifford

Chief Officer,

Congleton Town Council
Town Hall

High Street

Congleton CW12 1BN

November 2016

Dear David

Provision of a defibrillator at New Life Church Centre

Our Church Trustees have agreed to purchase and install a defibrillator at our church centre which has an
annual footfall of over 100,000 people, which includes groups of all ages.

The total cost including a 3 hour training session is £1,800 and | write to enquire whether your
organisation would consider making a small grant to assist us in providing this important addition, which
could be life-saving, to our facilities.
| look forward to hearing from you if you are able to help.
With kind regards

urs ginkerely

Steven Hodgkinson MBE
Chairman of Trustees




Senate Training Limited.

Senate House

81 Crewe Road

Alsager

Cheshire

VAT Reg No : 732 8865 05 ST 2EZ

Tel : 01270 877233

Quotation Fax: 01270 877374

New Life Church NO: 1965
Danesford Centre DATE : 20/09/2016
West Rd
Congleton ORDER NO :
Cheshire
CW12 4EY REF : NEWLIFEC

Qty Details Unit Price Net Amount VAT Rate VAT

Note: THIS IS NOT A V.A.T. INVOICE

1.0 Mediana Hearton Adult/Child AED A15 1,000.00 1,000.00 20.00 200.00
1.0 Mediana AED Wall Cabinet 163.90 163.90 20.00 32.78
f__._ — - —
| Y&y ™1 r T
t CONGLI N
i
|

Online Payment :

Account Name - Senate Training Limited Payment Terms: Net Amount £1,163.90
Sort Code - 09-01-27 Immediate
Account No. - 75598107 VAT Amount £ 23278

Bank Name. Santander
(Please submit remittance advice) Invoice Total £1,396.68




Senate Training Limited.

VAT Reg No: 732 8865 05

Senate House
81 Crewe Road
Alsager
Cheshire

ST7 2EZ

Tel : 01270 877233

New Life Church Np: 1867
Danesford Centre DATE : 20/09/2016
West Rd
Congleton ORDER NO :
Cheshire
CW12 4EY REF : NEWLIFEC
Qty Details Unit Price Net Amount VAT Rate VAT
Note: THIS IS NOT A V.A.T. INVOICE
1.0 Automated External Defibrillator (AED) 3 Hour
Course
Date to be Confirmed
Cost £350.00 p|LIS VAT - Reduced cost for New Life 300.00 300.00 20.00 60.00
Church £300 plus VAT
Online Payment :
Account Name - Senate Training Limited Payment Terms: Net Amount £300.00
Sort Code - 09-01-27 Immediate
Account No. - 75598107 VAT Amount £ 60.00
Bank Name. Santander
(Please submit remittance advice) Invoice Total £360.00




SURMETTER meeTon b
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Congleton Town Council ot
Application for Financial Assistance

Part 1: Applicant(s) and Project Details

Application Reference Number (office use only) |
GRA0 (6 1
L
1.1 Applicant(s): Phil Dawson
1.2 Representing: Congleton Harriers www.congleton-harriers.co.uk

1.3 Email Address:

1.4 Tel No.
1.5 Project Title: 30t" annual ‘Cloud 9 Hill Race’ 5th March 2017
1.6 Project Objectives: To promote running and health to the people of Congleton and the

surrounding area not only club runners but adults of all ages, abilities
and experience. To introduce occasional runners to off-road running as
a healthier and safer alternative to road running. To recognise
achievements and encourage participation we award prizes in all age
categories both Male and Female.

To use surplus funds to support local charities and not for profit groups.

157 Brief Project Description: The unique and charismatic ‘Cloud 9 Hill Race’ is a very popular annual
event attracting 350 plus runners every year and ranks highly on the
Fell Runners Association calendar. It is one of the largest Fell races in
the country taking in Bosley Cloud and the ancient Bridestones along
the 9 mile route which starts and finishes in Congleton. Now in its 30%"
year and more popular than ever we expect another large turnout.

Each year an amount from every entry is donated to local charities.

1.8 Details accounts/budgets
The event is organised by the members of Congleton Harriers running
club who give their time free to marshal, time keep, set up and provide
refreshments for runners and spectators. The majority of our costs
which we estimate in 2017 to be around £2,180 are covered by entry
fees, so assuming we get 320 entrants at £8 (£8 entry includes charity
donation) then we could expect an income of around £2,560 (272 gives
us break even). However, this is not guaranteed, inclement weather
can reduce the number of entrants dramatically or even cause
cancellation (as happened in the Foot & Mouth year). So, given this is
the club’s only fundraising event (out of the three we organise each
year), and we also donate part of the proceeds to local charity, we are
looking to secure support to cover a portion of the costs and ensure the
race continues in the future.

By maintaining low club subscriptions we feel confident we are able to
attract more runners of all ages and from all walks of life thus providing




a relatively inexpensive means of keeping fit and meeting other like
minded people. We cater for beginners by ensuring club members
accompany them on runs as well as offer transport should they wish to
attend races.

Part 2: Cost Details / Resources / Timescale

project from start to finish:

2.1 Total Cost of Project: Approx £2,180

2.2 Total contribution sought: £250

2.3 What will the money be | Memento for each finisher / prizes £900

spent on? Leisure centre and equipment hire {estimated}  £250
Medical support £480
Refreshments £250
Printing and promotion £150
Race numbers and pins £50
Fees £50
Cups £50
Other Eunknown at this stage

2.4 Any ongoing costs: Storage of signage, equipment, any stock items £100 per annum.

Most of the main costs above will be repeated each year except for
signage which will likely be replaced every 3-4 years.

2.5 Details of confirmed match

funding include source None to date
Cash:
In kind:

2.6 Resources needed: Financial support as requested. Plus any other publicity as may be
offered in Town council publications, Tourist office etc would be greatly
appreciated. We aim to get as many local participants as possible.

2.7 Estimated  timescale  of | Race one day obviously. But approximately 4 months in total. To

include planning 3 months and completion / close off 1 month

Part 3: Potential Benefits / Outputs

3.1

Whot are the potential
benefits/outputs to residents
of Congleton

Promotes Congleton as a place to live and set up business to a wider
audience.

Promotes running as a means to stay fit and healthy for all ages and
abilities.

Introduces local running clubs to the community and encourages
membership.

Promotes community participation in the organisation of events
Provides support to local charities

Promotes local businesses who get involved in the event.




32 Are there similar services/ | No other local events on the same day as far as we are aware and
projects provided In the area | certainly nothing as unigue or charismatic as the ‘Cloud 9.

Part 4: Evaluation

4.1 How will the project be | A full profit and loss account will be prepared

evaluated? A formal post race review meeting will be held

A press report will be written

From direct emails and feedback that appears on the Fell Runners
Association and Runners’ World forums, and via various other
publications.

4.2 Who will carry out the | Congleton Harriers ‘Cloud 9’ race committee
evaluation?

Signature: Phil Dawson Date: 14 November 2017




Martha Hayes

From: Philip Dawson < >

Sent: 14 November 2016 12:08

To: Martha Hayes

Cc: Jackie Potts; 'Craig’; Nigel.Poole \; '‘Bryan Lomas'; Jo Moss;
robbiep71@hotmail.com

Subject: 30th Cloud 9 Hill Race 5th March 2017

Attachments: Cloud 9 2017 Congleton Council financial-assistance-application-form (1).doc

Importance: High

Hi Martha, Hope you are well.

As always we are starting to plan early for our next major event, the Cloud 9 Hill race. Now in its’ 30™ year the race
starts and finishes at Brunswick Wharf close to the town centre, taking in Bosley Cloud and the ancient Bridestones
along the 9 mile route.

With the kind permission of the National Trust, this year we will have 340 participants toeing the line from all over
the borough and country. Its’ become something of an iconic event in the Fell running calendar, offering as it does
an ideal introduction for those wanting to try Fell running for the first time and enough of a challenge for the more
experienced. It is also a great advert for the town and local businesses who benefit from the extra custom. In
addition we make a donation from each runners entry fee to local charities.

Of course there is considerable expense involved in putting on an event like this, and while entry fees cover most of
these, a cancellation of the race (as happened with the Foot and Mouth epidemic) or not achieving our break -even
point can leave us having to use club funds to make up the difference. It is with this in mind that we seek support
from the council.

Our completed application containing more detail is attached which we hope will be given due consideration when
the council next meets. It should be noted that some of the figures are estimates based on last year’s costs,
especially with respect to Medical cover, which we expect to increase significantly.

We look forward to hearing from you soon.

Best regards, Phil Dawson (on behalf of the Cloud 9 Race committee)



Part 1: Applicant(s) and Project Details

SUBMTTTED ee TENG®
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Congleton Town Council e
Application for Financial Assistance

TOWN
COUNCIL

Application Reference Number (office use only) CTM\ / [
- L6 1Y
. : I

1.1 Applicant(s): .
NG ool ltousé
1.2 Representing:
ConGLETN ToMN FooriliALL i
1.3 Email Address:
[ ~
14 Tel No.
1.5 Project Title: P
1.6 Project Objectives: o 1Ro0f THE CLUBHouSE: Gao
To EMARLE THE eLuBUouse T B& FuLt LSAGLE T0 sylPoa
Locar SPoRTS ACTWITIES Awb CHARTT EuenTl AT THE
Booth WRety fooTlhL Grounbd
17 Brief Project Description: REFoRBISHMENT OF e o i Picill
o Roof AREA CuelenTLM FELTED Arsh TILES REFLACEA ond
Roo € AReA CslReNnTUT PLHED . NB) LEAD ARsei A CUTTERS,
INTERAL  CLECTRICAL LIRING REPLATEMENT |
1.8 | Details accounts/budgets A S e

Part 2: Cost Details / Resources / Timescale

2.1 Total Cost of Project:
£31, 47220
2.2 Total contribution sought: £5
iregeree £O00
2.3 What will the money be

spent on?

ConTRiZuoN TO ToML CoraTRAMTERS' CotTs




Any angoing costs:

Ewie

‘Details of confirmed match
funding include source

project from start to finish:

Cash: € Ll
In kind: £ Nt
2.6 Resources needed:
LomRitnds PRovAE AL EpURLEE wWiTHIN
Rudl s ovT DF PRostet
2.7 | Estimated timescale  of '

L weeks

Part 3: Potential Benefits / Outputs

3.1

What are the potential
benefits/outputs to residents
of Congleton

THE ReFURRISHMENT oF THE Roof tuLL EnABLe THe
CLUGR v MAKE FULL USE of THE CLUSHWEE FAnyo-To
CotnAvE TO Suffbls SPORNNG Awd CHARITAELE
AFIVITIES |V THE TOWON |

3.2

Are there similar services/
projects provided in the area

NOT AWRRE 0F vy

e

Part 4: Evaluation/Publicity

4.1

How will the project be
evaluated and who will carry

out the evaluation?
?

CorBLETON TOwN  fooifil (vl MRewu®R(

4.2

Describe how you  will
promote the Town Council in
your project

AAVERTISEMENT 1R MaTCH PRoGRAMmE PUSLICISING
Thand counciv Sulrory , BeTRY O L ELSITE

Aoed fosTEr BERAWLING SuPforT NS CLLEHOWIE

VRTINS A

Signature:

™ T 2o b
Date: ! v !




S— CONGLETON TOWN FC

fieldfisher V@~ & outpost

Team Sponsor

CONGLETON TOWN FOOTBALL CLUB
‘Home of the Bears’

17" November 2016

David McGifford,

Chief Officer,

Congleton Town Council,
Congleton Town Hall,
High Street,

Congleton

CW12 1BN

Dear David,

Application for Financial Assistance

Further to our application on 23™ August 2016 for financial assistance | would advise of progress
made in securing funding.

We have been able to secure emergency relief grant support from the Football Foundation,
community grant funding from Cheshire East Council and further local grant assistance. This will
enable us to refurbish the clubhouse roof and improve the electrical infrastructure. The club has also
raised its own funds from various initiatives over the past six months to supplement the cost of this
work. In order to be able to complete the work the club would require an additional £500. We would
respectfully apply for Congleton Town Council support in this regard.

| have attached our previous financial assistance application which made a request for £1,000. As
the result of the club’s own fundraising we have now reduced this figure to £500.

We look forward to hearing from you.

Yours sincerely

Nigel Moorhouse
Chairman

Registered Office: Booth Street Football Ground, Off Crescent Road, Congleton, Cheshire CW12 4DG
Company Name: Congleton Town Limited

Company Number 02913903

Registered in England & Wales



SUBMT TICO MCETIN G

Town Council Grant ) 4\ (6.4
Activities Monitoring Form Wi
Vs " i TOWN
oo, Plhose Ded e hogie G The adduess Letyen
1. Contact Details
Organisation name: CO’\{M f\] VL'\JS'LCAL- /Jhlé*g(‘? \E:
Address: ' . C 0w B I
Jol. 5.t 110 - e
Gosls 'U{;icm. | Co
|
2. Grant Information |
Grant Reference Number: GP_(% [61% 4 |
) i t M e SO~ 1
:EQD (SO BRame ™ ‘”*M N

Total project cost:

Receipt Amount: £ SQB—— C?(OP ,_
((attz fosdd,

Receipts Attached? Yes @/No D

NoRTH Ro@d» TIMABER

Please list receipts below:

3. Project Information
MAHL — OCTOBER 2o,

When did the project commence?

Did you make a profit from the project? Yes D No I:I P\(’D'T_ T~ 0Ny

If yes, how will this be used'-’
To ﬁ)\(w O_{QJ ecBiue, %C e /JOCAQ}Z? L{j
peslyrnaig e Do(F Sloco,
Please explain how the gfant money was used:
/9 sek o LJS_qu.Lblﬂ\ :

/]/ G\JQ(OQS Mo st P g




Please explain what difference the project has made to your organisation/local people:

T projeck bas cooliniad fle dvad S of .
6)\(’0 gf\g G Ol WQQJQ Aol ol .
Aledh- ol adolhs omd cbildn. Aok p

— /]L_OJQ/ o2 oot M DY, NS GCS\/ (y

b p,g, O+ NALDALED

4. Promotion

Please send an electronic photograph of your project/activity. Is this attached? Yes B/ No D

Pro@vcinma_ |
Do you give permission for these photographs to be used on the Council’s web site and in newsletters?
(Please ensure that you seek permission for anybody photographed). Yes B)I No

Was the grant funding from Congleton Town Council acknowledged in any way? Yes E/I/ No D

Please state how (i.e. on your website; event programme, tickets,-etc)
- (/‘"
Qewabsite L Mo prOgA LA

5. Feedback

What is your experience of using the Town Council Grant Scheme? Are there any comments or suggestions for
improvements that you would like to make?

Wa%hfﬁwfaqrok L oo

How did you apply? On!ineD Email D Post @/

Do you feel that you understood the process? Yes.\Q/N'o I:I

Please rate the following elements:

Exceltent Good - 0K Poor
Completing the application form v
Relevance of guidelines v
Length of the process from submitting an application to e
receiving notification .
Advice given from the Town Council Grants Team (if \/
applicable)

(AN Y\:wdu frreee Nowtte Podle TonJosnr.
2) ?r@g{avmthe G,g sle .
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Hutoric market tawn * A 3
S
. XL
CMT would like to thank (MT is affiliated to the CMT would like to thank
Congleton Town Council for National Operatic & Dramatic Congleton Inclosure Trust for
its generous support. Association. its generous support.

Music by ALAN MENKEN, Lyrics by GLENN SLATER, Book by CHERI & BILL STEINKELLNER, Additional Book Material DOUGLAS CARTER BEA NE
Based on the Touchstone Pictures Motion Picture “Sister Act” written by Joseph Howard
This amateur production is presented by arrangement with JOSEF WEINBERGER LTD. on behalf of MUSIC THEATRE INTERNATIONAL of NEW YORK




SUBMTTTED MECTING:
Town Council Grant LUTNN

Activities Monitoring Form o

TOWN
COUNCIL

Congleton
Town Council

1. Contact Details

Organisation name: | Congleton Community Credit Union

Address: Congleton Library
Market Square, Congleton, Cheshire, W12 1ET

2. Grant Information

Grant Reference Number: G‘UL\‘ /, b H,

Total project cost: £240.00

Receipts Attached? YesD No E Receipt Amount: £240.00

Please list receipts below:

3. Project Information

When did the project commence? N/A

Did k rofit from th ject? Y N
id you make a profi e projec es[l o

if yes, how will this be used?

Please explain how the grant money was used:

Grant required to cover additional costs associated with changes to the accounting software required by the
Financial Regulating Authority (The Bank of England)




- Please explain what difference the project has made to your organisation/local people:

The grant enables the Credit Union to comply with the new accounting regulations.

4. Promotion

Please send an electronic photograph of your project/activity. Is this attached? Yes D No Izl

Do you give permission for these photographs to be used on the Council’s web site and in newsletters?
{Please ensure that you seek permission for anybody photographed). Yes No

Was the grant funding from Congleton Town Council acknowledged in any way? Yes No D

Please state how (i.e. on your website, event programme, tickets, etc)
On all publicity material/leaflets and posters, support is always acknologed in our quarteriey newsletter.

5. Feedback

What is your experience of using the Town Council Grant Scheme? Are there any comments or suggestions for
improvements that you would like to make?

No | have always found the application process easy to use and the response very speedy. If the purpose for
which the application is being made does not fall within the criteria of council grants alternative’s are always
signposted.

How did you apply? OnlineD Email D Post

?
Do you feel that you understood the process?  Yes No D




Please rate the following elements:

Excellent | Good 0K Poor
Completing the application form X
Relevance of guidelines X
Length of the process from submitting an application to X
receiving notification
Advice given from the Town Council Grants Team (if X
applicable)
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Time:

10/11/20186
14:53

Congleton Town Council 16/17

Page No:
User: JP

Bank Reconciliation Statement as at: 31/10/2016 for Cash Book 1 RBS Current/l Access Acct

1

Bank Statement Account Name (s) Statement Date Page No Balances
RBS High Interest Afc 11411162 3140772016 645G 0.00
RBS Current Account 11411170 31102018 53 49,461.24
49 461.24
Unpresented Cheqgues (Minus) Amount
29/09/2016 008248 A Morrison 18.70
0110/2M6 008266 Cheshire Police 50.00
04/10/2016 008249 Congleon 3ports Trust 100.60
G7/10/2016 008250 Cheshire Association of Local 30.00
07/10/2016 008254 Heads (Congfetorn} Limited 258.72
24/10/2016 008268 Hollins & Hallinshead 132.00
3110/2016 008271 Cambridge & Counties Bank 150,000.00
31M10/2016 008272 Mrs P Pinto 4500
150,634 .42
-101,173.18
Receipts not Banked/Cleared (Plus)
0.00
-101,173.18
Balance per Cash Book is :- -104,173.18
Difference is :- 0.00




Special Interest Bearing Account Reconciliation as at 31/10/2016

Balance per Special Interest Bearing (10180876) 1,094,238.21

Balance per Omega Code 202 1,094,238.21




Congleton Town Council 16/17
RBS Current/l Access Acct
List of Payments made between 01/10/2016 and 31/10/2016

Date Paid Payee Name Chegue Ref Amount Paid Transaction Detail

04/10/2016  Cheshire Library 008266 £50.00 Donation to children's christmas presents

03/10/2016  United Utilities pD £404.16 01322169/6759/wastewater bill

03/10/2016  CEast 3]3] £2,286.00 Business rates Town Hall

03/10/2016  Ceast DD £194.00 Mkt St Toilets rates

04/10/2016  Congleon Spers Trust 008249 £100.00 Loan to sports frust

05M10/2016  West Mercia Energy dd £13.62 1313956/7203/Gas Town Hall

05/10/2016  Grenke Leasing Do £406.19 Van Tracker boxes

07/10/2016  Cheshire Association of Local 008250 £30.00 003643/7267/Councillor training

07/10/2016  Cheshire Electrical Supplies L 008251 £15.13 C170429217269/ight bulbs

07/10/2016  Cheshire Pest Solutions Lid 008252 £72.00 8329/7270/wasp nests

07/10/2016  Cheshire Turf Machinery Ltd 008253 £78.54 145174/7271/rear indicator bulb

07/10/2016  Heads (Congleton) Limited 008254 £258.72 101528/7274/Senior Health Ad

07/10/2016  Congleton High Scheol 008255 £42.50 5101894/7275/Expo posicards

07/10/2016  LAC Autoparts 008256 £37.90 5488681/7276/0il & bulbs

07/10/2016  MAC Tool & Plant Hire Ltd 008257 £98.45 5808/7278/carpet cleaner hire

07/10/2016  TMC Creative Lid 008258 £1,777.87 4153/7281/TOB Design & Artwork

07/110/2016  Parters Service Station Lid 008259 £1,233.44 300916/7283/fuel

07M10/2016 K G Loach 008260 £611.70 28480/7285/rakefleaf picker

0710/2016  Spiral Colour 008261 £154.80 00023796/727%/roller banner

07M10/2016  Talke Chemical Cempany Limited ({8262 £870.73 64883/7291/S/S janitorial

07/t0/2016  Thomsan Planning Pattnership L 008263 £567.36 20/012/ATI016/7280/Neighbourhood plan
Consuitancy

07/10/2016  Threadfast Engineers Ltd 008264 £26.50 SIN088838/7292/nuts & bolts

0711072016 T & S Electrical Limited 008265 £244.20 10942/7294/repair lighting

12/10/2016  TomTom Telematics DD £106.92 6835710/7320/Webfleet

12/10/2016  Pitney Bowes DD £190.05 Franking machine rental

14110/2016  Wirehouse Employer Services DD £102.00 H&S support

17/10/2016  West Mercia Energy Dd £788.45 1318833/7251/P/Pool electricit

17/10/2016  RBS Bankline Do £25.00 Bankline charges

17M0/2016  The Royal Bank of Scotland Credit card £64.19 031016/7316/Business expo costs

18M0/2016  Salaries October 18 BANKLINE £54,881.03 Salaries Oclober 16

19/10/2016  Wirehouse Employer Services DD £153.60 HR support monthly

21/10/2016  RBS DD £22.91 Bank charges

2411072016  BACS B/L Pymnt Page 1562 BACS Pymnt £70.37 Angel Springs - drinking water

24/10/2096  BACS BIL Pymnt Page 1562 BACS Pymnt £580.62 In boom expenses

24/10/2016  BAGS BiL Pymnt Page 1562 BACS Pymnt £87.84 Cannon Clincal waste

24/10/2016  BACS BIL Pymnt Page 1582 BACS Pymnt £18,175.00 CEC loan repayment

24/10/2016  BACS B/L Pymnt Page 1562 BACS Pymnt £600.00 CEC TOB itams

24/10/2016  BACS B/L Pymnt Page 1562 BACS Pymnt £1,937.52 CTHEP recharges £1676.52; £261 P/ship

24/10/2016  BACS B/L Pymnt Page 1562 BACS Pymnt £276.00 ECCCE membership fee

24/10/2016  BACS BIL Pymnt Page 1562 BACS Pymint £205.08 4 Caks winter bedding

24/10/2016  BACS B/L Pymnt Page 1562 BACS Pymnt £57.60 JAF Graphics stickers

24/10/2016  BACS B/L Pymnt Page 1562 BACS Pymnt £288.77 KG Loach

24/10/2016  BACS B/ Pymnt Page 1562 BACS Pymnt £5.99 LAC graffiti spray

24/10/2046  BACS B/L Pymnt Page 1562 BACS Pymnt £186.56 LandscapeSuppties PPE

24/10/2016  BACS B/L Pymnt Page 1562 BACS Pymnt £391.60 The leaflet team - delivery Bear Necc.

24/10/2016  BACS BIL Pymnt Page 1562 BACS Pymnt £876.34 MAC tool hire - repairs to SS equip

24/16/2016  BACS B/l Pymnt Page 1662 BACS Pymnt £1,006.00 MWB - Plship Saw mill electrics

24/10/2016  BACS B/L Pymnt Page 1562 BACS Pymnt £500.38 Oftis - Liff maintenance

24/10/2016  BACS B/L Pymnt Page 1562 BACS Pymnt £74.40 Spiral - pult up banner

24{10/2016  BACS B/L Pymnt Page 1562 BACS Pymnt £134.67 Stationery Cupboard - stationery

24/10/2016  BACS BIL Pymnt Page 1562 BACS Pymnt £5.59 Threadfast - drifl bt

24/10/2016  BACS B/L Pymni Page 1562 BACS Pymnt £798.00 Vibrant graphics - print Bear Necc




2411012016
2411072016
24110/2016
24110/2016
24110/2016
24110/2016
25(10/2016
25/10/2016
28/10/2016
31M10/2016
31/10/2016
31/110/2016

Hollins & Hollinshead

lan Turnock

Woest Wallasey Contract Hire
EE

West Mercia Energy

PJ Aston

RBS autopay

Prism Bus Developments
Alipay - Plus Dane

Suez Recycling and Recovery UK
Cambridge & Ceunties Bank
Mrs P Pinto

008268
008269
008270
dD

dd
008267
DD
nD
DD
(B]8)
008271
008272

Total Payments

£132.00
£2,499.60
£3,623.91
£25.78
£1,489.86
£629.24
£10.00
£974.75
£36.08
£268.22
£150,000.00
£45.00

191016/7327/mayoral chain repairs
04047321/ Piship sculpture
WAL223646/7323/leasing vans
V01278588681/7303/JM phone
132259/7282/Town Hall Electric
Partnership cider equipment
Autopay charges

IT support monthly

Aliotment garage rental
30415110/7286/waste

1yr fixed rate bond

In bioom expenses




CONGLETON TOWN COUNCIL

COMMITTEE REPORTS AND UPDATES

COMMITTEE:

Finance and Policy

MEETING DATE
AND TIME

24/11/16 LOCATION Congleton Town Hall
7.00pm

REPORT FROM

Jackie Potis — Suppott Manager

AGENDA ITEM
REPORT TITLE

Item 10
Telephone System for Congleton Town Council

Background

It has been increasingly apparent that 2 telephone lines are no longer sufficient to
service the Town Council offices. The current handsets and system are listed on our
fixed asset register at a cost of £5,000. The system is over 10 years old so has been
depreciated to zero. This report is to look at the options available and to make a
recommendation on the preferred choice.

Updates

The options available are:
Option 1 - Extra BT PSTN lines
Option 2 - Voice Over IP (VOIP)

Option 1

The cost for another 2 BT lines would be rental charges of £600 per year. There
would also be an installation charge of between £100 and £370 depending on the
length of the contract. Added to this our current call charges are around £600 per
year and current line rental £350 per year so total annual charges would be £1550.
The phone system (handsets) is technically obsolete so although still useable they
will need replacing fairly soon.

Option 2

A VOIP system would give 4 extra lines to include 5000 local and national minutes
and 2000 UK mobile minutes per line per month and would be £384 per year.

VOIP is a modern solution which uses a broadband connection to make and receive
calls. It is much more flexible with options to operate the same telephone number
from different sites and to transfer to mobile phones if staff are offsite. It is alsoc easy
to add extra lines if required in the future.

To operate a VOIP system would require an upgrade to our existing handsets but
this would be needed soon anyway as the current ones are now obsolete so could
cause problems in the future.

The cost of replacing the handsets and phone system would be £4,755 which would
come from our capital contingency reserve.

3 suppliers have been contacted to provide quotations. These were our existing IT
consultants who currently supply the broadband; the existing telephone support
company and a communications company from Manchester. All have given similar
quotations for price and whilst the existing telephone company have always given us
good support there could be future problems whereby the telephone company could
blame the broadband company and vice versa. If the same company supplied both
broadband and VOIP it would only entail contacting one company for any problems.
Our current IT support consultants are locally based and have always worked well
with the Town Council.

Decision
Requested

To approve a capital spend to replace the phone system and to have a YOIP flexible
communication system with our existing IT support company




CONGLETON TOWN COUNCIL

COMMITTEE REPORTS AND UPDATES .

COMMITTEE: Finance and Policy Committee

MEETING DATE | 24t November L.OCATION Congleton Town Hall

AND TIME 2016
7.00pm

REPORT FROM The Chief Officer

AGENDA ITEM 11

REPORT TITLE Tourist / Visitor Information Centre (VIC)

Background As part of the Cheshire East Council Pre Budget Consultation it was
identified that potential savings could be made by transferring their VIC's to
the Towns, namely Congleton and Macclesfield.

A meeting was arranged with CEC officers on the 16.11.2016 to discuss
their thoughts on how this could be achieved

Updates Initial information has been provided in terms of income, expenditure and
running costs for the Visitor /Tourist Information Centre. This has generated a
lot of queries which will need to be answered prior to it being presented fo a
Council Committee or working group.
For the purpose of the Finance and Policy Committee we needed to establish
if there was likely to be any financial implications to the Town Council for the
2017718 financial year.
It was confirmed that if there was to be any agreement with regards to this
service it would not commence untii 2018/19.

Decision

Requested

For councillors to receive the above update




Agenda Item 12

Finance and Policy Committee Meeting 24" November 2016
REPCRT ON THE BUDGET 2017/18
Introduction

As the Council's budget is quite complex, it is ever more important for members to be
able to understand the format and details to enable them to make informed

_ decisions. This is the covering report that has been produced along with the draft
budget, to bring in the main factors influencing its form.

The Council through its current and previous Corporate Strategies has set in place
an ambitious programme of service enhancement and community leadership, which
has necessitated its capacity, skill levels and inevitably its costs to be increased over
recent years.

The 2017-18 Budget is structured to continue to deliver the Corporate Strategy,
however its greatest pressures are most likely to come from the continued
devolvement programme from Cheshire East Council; however in some cases these
could also be viewed as opportunities to provide cost effective services for our
residents. It is also worth noting that due to continuing low interest rates income from
our investments is still low.

20016-17 Forecast

The projected expenditure to March 2017 is anticipated to show a variance of
approximately £63k. against income.

As expected there have been variations to both income and expendlture during the
year, the main variations are summarised below:

Underspend:

e £25k Council Tax Support Grant (This had initially been withdrawn but was
later reinstated for 2015/16 after the Town Council budget had been
approved)

« £21k Streetscape services. This underspend is largely from the staffing
budget and due to some staff currently choosing not to be in the Cheshire
Pension scheme and fewer overtime hours being worked than budgeted for.

¢ £10k extra income into the Town Hall trading account due to increase
bookings in the Town Hall including a block booking by Cheshire East Council
for the local plan hearing.

The overspend on Congleton Partnership, Floral Displays, Christmas Fayre and
Tourism is offset by increased income on ali these budget headings.

it is good practice to move some of the underspend into earmarked reserves as long
as the Council keeps at the recommended level of general reserves which is 3
months net revenue expenditure currently £175k. As there are a number of capital
projects that will be started shortly the Capital Contingency reserve is recommended
to receive any significant sums at the financial year end to 31/03/17.




Agenda Item 12

Town Hall

In March 2018 we signed contracts with our new commercial partner for the town hall
with the objective of trying to reduce the operating costs of the Town Hall.
Expenditure on the Town Hall is expected to be approximately £156k which is largely
on budget, whilst total income is expected to be £108k so £10k above budget. This
would show that the operating deficit would be reduced to £48k for 2016/17.

Budget Format

The budget is divided into its main spending committees and within each cost centre
and income / expenditure codes

Reserves

The projected reserves for March 2017 are as follows

General Reserve 175109
Capital Contingency - General 191466
Capital Equipment fund 31489
Elections 15000
Carnival 6210
Crime Prevention/Traffic Calming 3779
Congleton Partnership Projects 77965
Civic Treasures 3000
Website 1651
Training 4048
Devolved Services 56767
Loan Repayments 850
Public Toilets 18223
Play Areas 6000
Public Realm 12000
legal Fees 5292
Christmas Lights 5404
Cenotaph 10000
Rotary Bonfire 5000
In Bloom 3000




Agenda Item 12

General Budget Assumptions

There are no significant changes to the budget for 2017/18 other than the way of
operating the luncheon club which seems to be working successfully. Instead of a
staffing budget this will now operate as a grant of £11k.

Salary increases have been assumed to be around 1%.

Pension contributions assumed around 0.5%

£15k has been included for 2017/18 contribution to the Citizens Advice
Bureau

£16k has been included for Congleton Community Projects.

£14k has been included a contributions towards Congleton Partnership
projects.

Precept Increase £

2016/17 784,342

2017118 797,212 12,870

1.64%

Investment

The Council is required to maintain and review its Investment Policy at least annually.
A review has recently been completed. Small changes are recommended, but
Investment Income is again anticipated to be relatively low

Recommendations

To agree the Revenue and Capital Budget for 2017/18 as set out in appendix 1

David McGifford 18.11.16
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Printed on  17/11/2016 Congleton Town Council 16/17 Page No 2
At 16:06 Budget Detail - By Committee Note: (-) Net Expenditure means Income is greater than Expenditure

Note : Budget Calculation 2017/18

Last Year Current Year Next Year
Agreed Revised Projected Next Year
Budget Actual Budget Budget  Actual YTD Actual Budget

4063  Accountancy Support 3,750 4,061 3,750 3,750 978 4,075 4,100
4064 Legal & Professional fees 1,500 6,208 3,000 3,000 14385 3,000 3,000
4066 HR & H&S Support 3,560 2,556 3,500 3,500 1,278 3,000 4,000
4820  Tfr to Cap Contingency Fund 0 12,000 0 0 0 0 0
4988  Tfr from EMR Training 0 -952 0 0 0 0 0
4980  Tfr from EMR Legal Fees 0 -4,708 0 0 0 0 0
5998 Defd Grts credit fo services 0 -10,000 0 0 0 0 0]
5999 Dep'n charged to services 0 2,575 0 0 0 0 0
6000 Central Overheads Reallocated -49,263 -48,971 -49,263 -49,263 -26,339 -49,263 -49,756
OverHead Expenditure 124,069 134,544 130,584 130,584 60,6086 131,519 132,559
1176  Precept 665,630 665,630 784,342 784,342 784,342 784,342 797,212
1181  Precept Support Grant 49,890 49,890 0 0 24,945 24,945 0
1190 Interest Receivable 4,000 3,846 2,500 2,500 1,794 3,500 3,000
Total Income 719,520 719,366 786,842 786,842 811,081 812,787 800,212
101 Net Expenditure  -585,451 -584,821 -656,258 -656,258 -750,475 -681,268 -667,653

102 Democratic Rep'n & Mgmt/Civic
4000  Staff Costs (re-allocated) 22,500 23,026 23,977 23,977 11,941 23,917 25,396
4008 Training / Conferences 1,000 271 1,000 1,000 256 500 500
4023  Stationery & Printing 400 438 400 400 55 500 500

Continued on Page 3




 abed uo psnunuo)

00s'c 0007
000'GL 000'Gl
62505 8E6'1S
0 0
0 0
6.5'05 6E6'LS
€0L'e 280'¢
0 0
00S 00s
005'G 000'9
0se oLL'z
000G 000's
00z 00¢
000 ooo‘e
0 0
00g'L 0002
0£2's 0ge's
006 006
1ebpng [enoy
IBaA XaN paloslold
B3 IXON

oee’L 000'% 000'% Kol ol 000'%
oge’l 000G} 000'GL LOS'LL 000'Gl
pe'se 67005 6%0'05 LLL'9y iV LY
i 0 0 0 0
- 0 0 0 0
1£8'Ge 600G 600G LLL'9y kA4
LEL'L z80'¢C 280°¢ 512 280'2
0 0 0 666'6- 0
90¢ 005 00S GG¢ 005
gcL'e 005°'s 00S'G ¥GL'G 000'9
0 00l 001 ove 00}
968'c 000'G 000'S 287y 005y
0 09¢ 09€ 66 09g
000°¢ 000'c 000'c 000°¢ 000'e
B6l- 0 0 0 0
0se 000 0002 61801 000'}L
AN 0€2's 0€2'S #60'G 0£Z's
oLl 006 006 0Ly 008
dlA lemoy  3ebpng 1ebpng [enoy 1eBpng
pasinay paalby
Jegj jualing Ieaj jse

as() pesipisqng - SUeI

papiwiad - SIUBID

(Zels 19ul) sjueln

ainjipuadx3 }8N 20l

awoou] |el0L
9|gBAI909Y Jsalslu|
ainjipuadxg peaHq4aAQ

pa1ED0|[BOY SpEaylan) [elus)
SYS A HINT Wolj 4L
S9INSEal] pUE S}OBJSUY JIAID
BllH Wooy B |[eH

elebay oIAID

sasuadxg 2IAD

sasuadx3 slaqualp
20UBMO||Y SJoABIN

sabueyy yueg

BlISgeAA [IOUN0D

Jayja|sSMaN [1ounod

suonoLlold/Bunanien

06LL

0009
£86Y
geey
ceey
Leey
eley
£0cy
L0gy
LGO¥
Geor
vely
ey

811,10z uone[naje) j2bpng : 810N

ainjipusdxg uey) Ja)eall S| aWooU| suBsW ainjpuadxy 18y (=) -8joN

¢ oN sbed

LL/9L [19UNOY uMmo] uo3a|Buo)

sapwwog Ag - 1ejaq 3126png

9091 W
9L0g/LLILL

uo pajuld




Printed on  17/11/2016 Congleton Town Council 16/17 Page No 4
At 16:06 Budget Detail - By Committee Note: (-) Net Expenditure means Income is greater than Expenditure
Note : Budget Calculation 2017/18
Last Year Current Year Next Year
Agreed Revised Projected Next Year
Budget Actual Budget Budget  Actual YTD Actual Budget
4704  Grant- Team 2012 0 2,085 0 0 0 0 0
4708  Grant - Museum Notional Rent 4,500 4,500 4,500 4,500 2,250 4,500 4,500
4709 CCP Grant 16,000 16,000 16,000 16,000 16,000 16,000 16,000
4710  Congleton Partnership Accom 1,533 1,533 1,533 1,533 767 1,533 1,533
4711  Grant- CAB 15,000 15,000 15,000 15,000 15,000 15,000 15,000
4712  Grant - Xmas Lights Partnershi 9,000 7,940 9,000 9,000 0 9,000 8,000
4713  Grant - Carnival Committee 0 0 0 0 1,290 1,290 0
4722  Grant - Remembrance Day Parade 700 933 700 700 0 700 700
4723  Grant- Town Hall 150 yr celeb 0 0 5,000 5,000 6,999 6,999 0
4732  Grant - Church Clock Maint'ce 250 258 250 250 265 250 250
4925  Tfrto EMR Committed Grants 0 12,045 0 0 0 0 0
4941  Tfrto EMR Christmas Lights 0 1,060 0 0 0 0 0
4946  Trfto EMR Rotary Bonfire 0 5,000 0 0 0 0 0
4973  Tfr from EMR Carnival 0 0 0 0 -1,290 -1,290 0
4975  Tir from EMR Committed Grants 0 -7,465 0 0 -2,045 -2,045 0
4991  Tfr from EMR Christmas Lights 0 -156 0 0 0 0 0
OverHead Expenditure 65,983 72,595 70,983 70,983 41,956 70,937 64,483
1179  Grants Receivable - Other 0 0 0 0 1,400 1,400 0
1199  Miscellaneous Income 0 0 0 0 130 130 0
Total Income 0 0 0 0 1,530 1,530 0
107 Net Expenditure 65,983 72,595 70,983 70,983 40,426 69,407 64,483
Continued on Page 5
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Printed on  17/11/2016 Congleton Town Council 16/17 Page No 6

At 16:06 Budget Detail - By Committee Note: (-) Net Expenditure means Income is greater than Expenditure

Note : Budget Calculation 2017/18

Last Year Current Year Next Year
Agreed Revised Projected Next Year
Budget Actual Budget Budget  Actual YTD Actual Budget

4920  Tfr to Cap Contingency Fund 35,000 35,000 35,000 35,000 35,000 35,000 35,000
4968  Tfr from Cap Equipment Fund -5,000 -2,151 -5,000 -5,000 -349 -5,000 -5,000
4970  Tfr from Cap Contingency Fund -5,000 -46,529 -5,000 -5,000 -463 -5,000 -10,000
4986  Tir from EMR Loan Repay'ts -350 -350 -350 -350 0 -350 -350
5175 NBV of Asset Disposals 0 681 0 0 0 0 0
5176 NBV Asset of Disposals to CFR 0 -681 0 0 0 0 0
OverHead Expenditure 96,778 98,195 96,778 96,778 49 889 96,778 96,778
1183  Insurance claims received 0 1,417 0 0 0 0] 0
Total Income 0 1,417 0 0 0 0 0

109 Net Expenditure 96,778 96,778 96,778 96,778 49,889 96,778 96,778

Finance and Policy - Expenditure 334,302 361,263 348,394 348,394 173,464 351,533 344,399

Income 719,520 730,601 786,842 786,842 812,963 814,677 800,212

Net Expenditure  -385,218 -369,338 -438,448 -438,448 -639,499 -463,144 -455,813

Continued on Page 7
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Printed on

17/11/2016
At 16:06

Congleton Town Council 16/17

Budget Detail - By Committee

Note : Budget Calculation 2017/18

Note: (-) Net Expenditure means Income is greater than Expenditure

Page No 8

1178
1180
1199

241

4012
4038
4041
5999

1010

Floral Displays

General Expenditure

OverHead Expenditure

Grants Receivable - Other
Donations Received

Miscellaneous Income
Total Income
215 Net Expenditure

Allotments

Water
Garage Rent payable
Property Maintenance

Dep'n charged to services
OverHead Expenditure
Rent Received - 3rd Party

Total Income

241 Net Expenditure

Next Year

Last Year Current Year
Agreed Revised

Budget Actual Budget Budget  Actual YTD
12,000 12,925 12,000 12,000 12,398
12,000 12,925 12,000 12,000 12,398
0 300 0 0 500
0 23 0 0 0
2,500 3,787 2,500 2,500 9,333
2,500 4110 2,500 2,500 9,833
9,500 8,815 9,500 9,500 2,565
0 0 0 0 25
430 361 430 430 180
0 31 50 50 0
0 668 0 0 0
430 1,060 480 480 205
190 190 190 190 0
190 190 190 190 0
240 870 290 290 205

Continued on Page 9

Projected Next Year
Actual Budget

19,333 12,000
19,333 12,000
500 0
0 0
9,333 0
9,833 0
9,500 12,000
0 0
430 430
50 50
0 0
480 480
190 190
190 190
290 290
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Printed on

17/11/2016
At 16:06

Congleton Town Council 16/17

Budget Detail - By Committee

Note : Budget Calculation 2017/18

Note: {-) Net Expenditure means Income is greater than Expenditure

Page No 10

4008
4009
4013
4016
4021
4025
4041
4043
4047
4048
4049
4071
4162
4947
4985
5999
8000

3030

Training / Conferences
Protactive Clothing\H & Safety
Rent Payable

Janitorial
Telephone/Fax/Internet
Insurance

Property Maintenance
Horticultural etc Supplies
Vehicle Maintenance\SeriVIOT
Vehicle Fuel & Oil

Vehicle Renial charges

Street Cleansing

General Expenditure

Trfto EMR In Bloom

Tir from EMR Devolved Services
Dep'n charged to services

Central Cverheads Reallocated
OverHead Expenditure
Plant purchases for recharging

Direct Expenditure

Next Year

Last Year Current Year
Agread Revised

Budget Actual Budget Budget Actual YTD
0 0 0 0 0
2,500 3,862 3,000 3,000 1,574
3,087 3,067 3,087 3,087 1,533
4,000 4,736 4,000 4,000 4323
1,200 1,200 1,200 1,200 0
5,500 6.093 6,000 6,000 6,089
500 11,623 1,000 1,000 76
16,000 22,264 16,000 16,CC0 14,291
7,000 7,778 7,000 7,000 4,847
17,500 10,647 15,000 15,000 7,657
37,676 35,615 37,676 37,676 17.808
0 0 0 0 0
1,000 179,825 1,500 1,500 710
0 3,000 0 0 0
0 -483 0 0 0
0 14,694 0 0 0
34,632 34,427 34,632 34,632 18,348
504,872 684,539 523,902 523,902 284,103
0 416 0 0 26
0 418 0 0 26

Continued on Page 11

Projected Next Year
Actual Budget

0 2,000
3,000 3,000
3,087 3,087
8,000 3,000
1,200 1,200
6,089 6,400
1,000 1,000
16,000 16,000
8,000 8,000
12,000 15,000
35,616 35,616
0 3,000
1,500 1,500
4] 0
0 0
0 0
34,632 35,404
501,853 540,683
26 0
28 0
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Printed on  17/11/2016 Congleton Town Council 16/17 Page No 12

At 16:06 Budget Detail - By Committee Note: {-) Net Expenditure means Income is greater than Expenditure

Note : Budget Calculation 2017/18

Last Year Current Year Next Year
Agreed Revised Projected Next Year
Budget Actual Budget Budget  Actual YTD Actual Budget
301 Conagleton Partnership

4000  Staff Costs (re-allocated) 16,357 15,415 16,630 16,630 7,790 15,578 16,853
4301  MTI / Congleton Partnership 1,000 4,611 1,000 1,000 815 1,000 1,000
4306  MTI - Regeneration Projects 14,000 23,544 14,000 14,000 23,974 27,281 14,000
4926  Tirto EMR Cong Partnership 0 77,644 0 0 0 77,965 0
4976  Tir from EMR Cong Partnership 0 -57,428 0 0 -77,644 -77,644 0
6000 Central Overheads Reallocated 1,513 1,504 1,513 1,513 785 1,513 1,528
OverHead Expenditure 32,870 65,290 33,143 33,143 -44.280 45,693 33,381
1177  Grants Receivable - CEC 0 33,000 0 0 0 8,000 0
1179  Grants Receivable - Other 0 100 0 0 4250 4250 0
1180  Donations Received 0 271 0 0 200 200 0]
1199  Miscellaneous Income 0 0 0 0 100 100 0
Total Income 0 33,371 0 0 4,550 12,550 0
301 Net Expenditure 32,870 31,919 33,143 33,143 -48,830 33,143 33,381

302  Community Development
4000  Staff Costs (re-allocated) 45,857 41,504 49,818 49,818 23,861 48,593 53,868
4033  Marketing/Promotions 3,150 1,307 3,150 3,150 440 3,150 3,150
4984  Tfr from EMR Town Centre 0 -700 0 0 0 0 0

Continued on Page 13
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Printed on  17/11/2016 Congleton Town Council 16/17 Page No 14
At 16:08 Budget Detail - By Committee Note: (-) Net Expenditure means Income is greater than Expenditure

Note : Budget Calculation 2017/18

Last Year Current Year Next Year
Agreed Revised Projected Next Year
Budget Actual Budget Budget  Actual YTD Actual Budget

310  Neighbourhood Plan
4033  Marketing/Promotions 0 7,327 0 0 0 0 0
4162  General Expenditure 0 6,415 0 0 3,146 3,146 0
4994  Tir from EMR Neigh'hood plan 0 -6,475 0 0 -3,146 -3,146 0
OverHead Expenditure 0 7,268 0 0 0 0 0
1177  Grants Receivable - CEC 0 492 0 0 0 0 0
1179  Grants Receivable - Other 0 6,776 0 0 0 0 0
Total Income 0 7,268 0 0 0 0 0
310 Net Expenditure 0 0 0 0 0 0 0

321  Tourism
4162  General Expenditure 3,000 2,774 3,000 3,000 2,746 3,000 4,000
4173  Cycle Race Expenditure 0 0 0 0 18,375 21,875 0
4992  Tfr from EMR Tourism 0 0 0 0 -10,000 -10,000 0
OverHead Expenditure 3,000 2,774 3,000 3,000 11,120 14,875 4,000
1180 Donations Received 0 0 0 0 18 ’ 18 0
1199  Miscellaneous Income 0 0 0 0 7,300 7,300 0
Total Income 0 0 0 0 7,318 7,318 0
321 Net Expenditure 3,000 2,774 3,000 3,000 3,802 7,557 4,000
Continued on Page 15
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Printed on  17/11/2016 Congleton Town Council 16/17 Page No 16
At 16:06 Budget Detail - By Committee Note: (-) Net Expenditure means Income is greater than Expenditure

Note : Budget Calculation 2017/18

Last Year Current Year Next Year
Agreed Revised Projected Next Year
Budget Actual Budget Budget  Actual YTD Actual Budget
Personnel
401  Staffing & Staff Costs
4000  Staff Costs (re-allocated) -645,986 -613,424 -674,354 -674,354  -322,080 -635,801 -681,905
4001  Salaries & Wages 523,425 508,443 536,580 536,580 263,735 516,416 541,680
4005 Employers NIC 31,604 30,583 41,582 41,582 19,213 39,715 42,621
4006 Employers S/Ann 90,957 74,398 96,192 96,192 39,132 79,770 97,604
OverHead Expenditure 0 0 0 0 0 0 0
401 Net Expenditure 0 0 0 0 0 0 0
Personnel - Expenditure 0 0 0 0 0 0 0
Income 0 0 0 0 0 0 0
Net Expenditure 0 0 0] 0] 0] 0] 0

Continued on Page 17
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Printed on  17/11/2016 Congleton Town Council 16/17 Page No 18
At 16:08 Budget Detail - By Committee Note: (-) Net Expenditure means lncome is greater than Expenditure

Note : Budget Calculation 2017/18

Last Year Current Year Next Year
Agreed Revised Projected Next Year
Budget Actual Budget Budget  Actual YTD Actual Budget

6000  Central Overheads Reallocated 5,047 5,017 5,047 5,047 2,697 5,047 5,097
OverHead Expenditure 148,273 167,958 150,892 150,892 74,878 148,373 162,123

3020 Catering Supplies 4,000 14,199 5,000 5,000 4,154 8,000 8,000
Direct Expenditure 4,000 14,199 5,000 5,000 4,154 8,000 8,000

1009 Rent Rec'd - Museum Notional 4,500 4 500 4,500 4,500 2,250 4,500 4,500
1010  Rent Received - 3rd Party 14,033 14,033 14,033 14,033 6,183 10,700 9,033
1011  Rent Received - Internal CTC 17,017 17,017 17,017 17,017 8,508 17,017 17,017
1013  Letting Income - Grand Hall 26,000 20,870 23,000 23,000 13,749 26,000 27,000
1014  Letting income - Bridestones 5,000 7,489 5,000 5,000 5,966 10,000 12,000
1015  Letting Income -Spencer Suite 3,000 3,030 2,000 2,000 2,323 4,500 4,500
1018  Letting Income - De Lacey's 6,000 5,750 18,000 18,000 7,500 15,000 15,000
1017  Letting Income - Kitchen 4 800 3,600 0 0 0 0 0
1018  Letting Income - Cambell Suite 0 238 0 0 1,495 1,495 C
1021  Letting income - Internal 8,000 11,625 8,000 8,000 5,946 8,000 8,000
1030 TIC Service charges 1,500 1,883 1,600 1,600 674 1,600 1,600
1035  Service Charges - De Laceys 0] C 0 0 661 1,300 1,300
1051  Catering Sales 4,000 14,755 5,000 5,000 4220 8,000 8,000
1055 Commercial Partner Bar 7.200 5,400 0 0 0 0 0
1183  Insurance claims received 0 6,904 0 0 0 0 0

Continued on Page 19
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Printed on  17/11/2016 Congleton Town Council 16/17 Page No 20
At 16:06 Budget Detail - By Committee Note: () Net Expenditure means income is greater than Expenditure

Note : Budget Calculation 2017/18

Last Year Current Year Next Year
Agreed Revised Projected Next Year
Budget Actual Budget _ Budget  Actual YTD Actual Budget
Activities not allocated

99¢  Capital Accounting Management
801 Dep'n F'hold land & Bldgs 0 43,472 0 0 0 0 0
811 Dep'n L'hold Land & Bldgs 0 1,900 0 0 0 0 0
821 Dep'n Vehicles & Equipment 0 28,149 0 0 0 0 0
841 Dep'n Infrastructure Assets 0 8,234 0 0 0] 0 0
898 Deferred Grants Reversal-CFR 0 41,297 0 0 0] 0 0
899 Depreciation Reversal-CFR 0 -87,596 0 0 0 0 0
5900 Dep'n Charged contra 0 -82,055 0 0 0 0 0
OverHead Expenditure 0 -46,599 0 0 0 0 0
999 Net Expenditure 0 -46,599 0 0 0 0 0
Activities not allocated - Expenditure 0 -46,599 0 0 0 0 0
Income 0 0 0 0 0 0 0
Net Expenditure 0 -46,599 0 0 0 0 0
Total Budget Expenditure 1,200,611 1,440,452 1,248,678 1,248,678 559,863 1,261,116 1,282,572
Income 1,184,935 1,453,108 1,253,278 1,253,278 1,168,761 1,324,170 1,282,572
Net Expenditure 15,676 -12,656 -4,600 -4,600  -608,898 -63,054 0




Congleton Town Council

Budget Summary

REVENUE EXPENDITURE
Finance and Policy
Corporate Management
Democratic Rep'n & Mgmt
Grants (incl 5137}

Commuenity, Amenities and Services
Congieton Pool

Propagation Unit Partnership
Floral Displays

Allotments

Public Toilets

CTC Streetscape

Public Realm (CCTV)
Congleton Partnership
Community Development
PCSO's

Christmas Fayre/Lights
Neighbourhood Plan
Tourism

Youth & Young People
Fellowship House

Town Hali
Cangteton Town Hall

TOTAL REVENUE EXPENDITURE

INC OME

Finance and Policy

Corporate Management

Democratic Rep'n & Mgmt
 Grants {incl $137)

Communify, Amenities and Services
Congleton Pool

Floral Displays

Allotments

CTC Streeiscape

Public Realm

Congleton Partnership

Christmas Fayre/Lights

Tourism

Fellowship House

Town Hail
Congleton Town Hall

TOTAL REVENUE INCOME

NET REVENUE EXPENDITURE

CAPITAL & PROJECT EXPENDITURE

Capital Expenditure
Town Hall

Streetscape Equipment
Toilets

Public Realm

From Capital Reserve
From Loans

Year Ended 31st March 2017

T T R

2016/17 2017118 Budget
Projected Budgeted Variance Proposed incr/Decr
131519 130584 935 132559 1975
51939 50049 1890 50579 530
70937 70983 -46 64483 -6500
254395 251616 2779 247621 -3995
23320 24820 -1500 23848 -972
0 1000 -1000 0 ~-1000
19333 12000 7333 12000 o
480 480 0 480 o
6735 8350 -1615 6775 -1575
501879 523902 -22023 540663 16761
14747 14450 297 14450 0
45693 33143 12550 33381 238
55986 57211 -1225 61303 4092
47672 47200 472 48150 950
10000 5000 5000 10000 5000
0 o
14875 3000 11875 4000 1000
2000 2000 0 2000 0
10490 11836 -13486 11000 -8386
753210 744392 8818 768050 23658
156373 155892 481 170123 14231
156373 155892 481 170123 14231
1163978 1151900 12078 1185794 33894
3500 2500 1000 3000 500
0 0 0 o 0
1530 0 1530 0 0
) DT T 5500
0 0 0 0 0
9833 2500 7333 0 -2500
190 180 0 190 0
364328 363596 732 368220 4624
297 ¢ 297 0 0
12550 o 12550 0 0
6000 1000 5600 6000 5000
7318 0 7318 0 0
865 1000 -135 0 -1000
401381 368286 33095 374410 6124
108112 98150 94962 107950 9800
108112 98150 9962 107950 9800
514523 468936 45587 485360 16424
649455 682964 -33509 700434 17470
5000 5000 0 5000
4000 0 4000 5000
5000 5000 0 5000
20000 0 20000
0 0
-9000 -H000 -4000 -10000
0 0 g 0




From Earmarked Reserves -25000 -5000 -20000 -5000
Town Hall Loan Repayments & Interest 57778 57778 0 57778
Streetscape Equipment Reserve 4000 4000 0 4000
Capital Contingency Reserve 35000 35000 0 35000
Income 0 0 0 0
96778 96778 0 96778 0
Capital & Project income
Loan CBC
Public Works Loan
Insurance Claim
0 0 0 0
TOTAL NET EXPENDITURE 746233 779742 -33509 797212 17470
Financed as follows
Reserves at 1st April 171618 171617 1 234672
Reserves at 31st March 234672 176217 58455 234672 **
Used to Fund Expenditure\(Replenish Reserves) -63054 -4600 -58454 0 4600
0
Precept Support Grant 24945 0 24945 0 0 0
Precept Required 784342 784342 0 797212 12870 12870
ADJUSTED BASIS
Band D Equivalents 9658.51 Prediction
Precept per Band D Equivalent (£/annum) £ 81.21 £0.98
Precept per Band D Equivalent (£/week) 1.56 1.58
**Note;  Minimum recommended reserve equal to
3 months net revenue expenditure 162364 170741 175109
Earmarked Reserves 31/03/2016 31/03/2017 31/03/2018
(projected) (available)
Capital Contingency - General 169,466 191,466 216,466
Capital Equipment fund 32,489 31,489 30,489
Others: Elections 15,000 15,000 15,000
Carnival 7,500 6,210 6,210
Crime Prevention/Traffic Calming 3,779 3,779 3,779
Committed Grants 2,045 0 0
Congleton Partnership Projects 77,644 69,965 69,965
Civic Treasures 3,000 3,000 3,000
Website 1,651 1,651 1,651
Training 4,048 4,048 4,048
Devolved Services 56,767 56,767 56,767
Loan Repayments 1,200 850 500
Public Toilets 38,223 18,223 18,223
Play Areas 6,000 6,000 6,000
Public Realm 12,000 12,000 12,000
Legal Fees 5,292 5,292 5,292
Christmas Lights 5,404 5,404 5,404
Tourism 10,000 0 0
Neighbourhood plan 36,025 0 0
Cenotaph 10,000 10,000 10,000
Rotary Bonfire 5,000 5,000 5,000
In Bloom 3,000 3,000 3,000
505,533 425,740 449,390




