Congleton Town Council

QUALITY
TOWN

Historic market town COUNCIL

Chief Officer: David McGifford

17t June 2016

Dear Councillor,

Town Hall Committee — Thursday 23" June 2016

You are requested to attend a meeting of the Town Hall Committee, to be held in the Town
Hall, High Street, Congleton on Thursday 23™ June 2016 at 7.30pm.

Members of this committee who are unable to attend are reminded of the need to give apologies in
advance with the reason for non-attendance.

Please note - There is a Planning Committee meeting on the same evening
commencing at 7.00pm

Yours sincerely,

David McGifford
Chief Officer

AGENDA

1. Apologies for absence.

Apologies for absence (Members are respectfully reminded of the necessity to submit
any apology for absence in advance and to give a reason for non-attendance).

2, Minutes (enclosed)
To confirm the minutes of the Meeting held on 10" March 2016 as a correct record.

3 Declarations of Interest

Members are requested to declare both “pecuniary” and “non pecuniary” interests as early
in the meeting as they become known.
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10.

11.

To:

Clirs:

Quistanding Actions

There are no outstanding actions.

Town Hall -150 Year Celebration Update (report attached)

To receive a report from the Town Centre Manager on the progress of the
Town Hall 150 year celebrations.

Town Hall Contract (verbal update)

To receive a verbal update from the Chief Officer on the Town Hall Commercial Partner
Contract.

Fire Audit (report attached)

To note updates on the progress of works emanating from the Fire Audit dated
26% April 20186.

Decoration of the Town Hall (enclosed)

To receive an update on the progress of the decoration of the Town Hall.
Hearing Loop ({report attached)

To receive progress and improvements to the facilities in the Town Hall for the hard of
hearing.

Office Space Availability (verbal update)

To receive notice that Ledgerwood, the current tenant in the Town Hall back offices, will be
vacating at the end of July 20186.

Town Hall Trading Account (enclosed)

To accept the Town Hall Trading account to May 2016.

Members of the Town Hall Committee

G P Hayes {Chairman), Mrs. A E Morrison (Vice Chairman)

N Adams, Mrs D S Allen, Mrs A L Armitt, L D Barker, P Broom, Mrs S A Holland
Mrs E Wardlaw and H Richards.

Ex-Officio Members: Clirs D T Brown (Town Mayor), CH Booth {Deputy Mayor) and G R Edwards

Ccs:

Appointed Member - Mr D A Parker (Honorary Burgess).

Other members of the Council and Honorary Burgesses (4) for Information; Press (2),
Congleton Library, Congleton Tourist Information Centre.




CONGLETON TOWN COUNCIL

MINUTES OF THE MEETING OF THE TOWN HALL COMMITTEE HELD ON
THURSDAY 10™ MARCH 2016

PRESENT: Councillors

Mrs D S Allen

G P Hayes (Chairman)

Mrs A M Martin

Mrs A M Morrison (Vice Chairman)
Mrs E Wardlaw (Town Mayor)

1. APOLOGIES

Apologies were received from Clirs Mrs A L Armitt, L D Barker, R Boston, Mrs S A Holland
and P Broom.

Apologies were also received from Cllrs C Booth, D T Brown and G S Williams who are not
members of this particular Committee.

2. MINUTES

THC/19/1516 RESOLVED that the minutes of the Meeting held on 7" January 2016 be
approved and signed by the Chairman as a correct record.

3. DECLARATIONS OF INTEREST

Members are requested to declare both “pecuniary” and “non-pecuniary” interests as early
in the meeting as they become known.

Cllrs G P Hayes declared a non-pecuniary interest in any matters related to Cheshire East
Council.

4. QUTSTANDING ACTIONS

There are no ouistanding actions.




5. 150 YEAR CELEBRATION UPDATE

THC/20/1516 RESOLVED to receive the update for the 150 year celebration provided by
Town Centre & Marketing Manager.

6. TOWN HALL PRICES AND TERMS AND CONDITIONS

THC/21/1516 RESOLVED to receive amendments to the proposed prices and terms and
conditions with one amendment.

« Concessionary Hire Charges for rooms on a Friday and Saturday to revert back to
50% (proposal stated 40%}).

7. TOWN HALL CONTRACT

The Chief Officer advised that the first draft of the contract had been completed and was
currently with the solicitors for updating.

G P Hayes
(Chairman)




Town Hall Committee Thursday 23 June 2016

Town Hall 150 Year Celebration Update Agenda ltem -5

Purpose of this paper

To note updates from the Town Hall 150 year celebrations committee.

1.

Flower Plaque for the Park -This has been designed by the Town Council’s
Streetscape section and will be planted out by the first week in July.

Guinness World Record Human Card Stunt - This was due to take place on
Wednesday 15" June but was postponed due to the poor weather forecast. The
event will involve 800 children from at least 14 schools. A new date has been set for
Wednesday 6% July in Congleton Park from 1pm — 2.30pm

Victorian Civic Reception — Sunday 10" July 6 — 8pm. 80 guests have been invited,
we are still waiting for quite a few responses and have a reserve list of people who
have requested places for partners. Lord and Lady Congleton, The Lord Lieutenant of
Cheshire and many past mayors are amongst those who have already accepted the
invitation.

Schools — Living History Exhibition — Monday 11th — Wednesday 13th July — we will
be holding three 90 minute sessions per day for up to 60 children at a time. All nine
sessions have been booked and confirmed with local primary schools. The exhibition
will showcase what life was like in Congleton in 1866 -~ concentrating on mill work,
sanitation, homes, clothes, schools, toys and play and also some of the roles and
treasures in the town. All helpers at the exhibition, waiting staff at the reception and
the Tourist Information staff for the three days will be in Victorian dress thanks to
Jenny Unsworth.

Evening Talk — Following expressions of interest from local groups and individuals
who are keen to view the exhibition the 150 celebrations committee is putting on an
evening talk and opportunity to view the exhibition on Monday 11* July from 7pm —
9pm. Tickets priced £3.50

Decorating the front of the Town Hall - The front will decorated with floral garlands,
red, white and blue hanging baskets and clearly showing that the building is
celebrating 150 years.




7. Town Hall History information - the booklet about the Town Hall has been updated
for the 150 year celebration and will be available to purchase in the Tourist
Information Centre and Museum.

8. Funding — the 150 Celebrations Committee has received funding from both the
Inclosure Trust and Town Trust to support this event.

9. 150 Celebrations Committee — the committee behind this project is made up of
Cllr Suzie Akers-Smith (Chair) Jenny Unsworth, Douglas Parker, Peter Aston {Chair of
the History Society) Lyndon Murgatroyd, Clir George Hayes, lan Doughty (Congleton
Museum) Rachel Brown (TIC), Jackie MacArthur (CTC) and Martha Hayes (CTC).
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Town Hall Committee 23™ June 2016

Agenda ltem 8 Decoration of the Town Hall - To note updates

We have received three quotes for the decoration of the Grand Hall upper walls as attached

NC Interior Painters and Decorators £1600
Royston Beard £1670

David Pugh £1950

The lowest quote was unable to complete the painting until after the 150 year Celebration.

The contract was awarded to Royston Beard who have confirmed that they will be able to
complete the required works prior to the celebration.

Chris Jones — Facilities and Operations Manager




Town Hall Committee 23™ June 2016

Agenda Item 9 Hearing Loop

To receive progress on improvements to the facilities for the hard of hearing

1.

Background

Following concerns raised by a member of the public we have reviewed the options
for improving facilities for residents and issues with hearing difficulties. It was felt that
the quality of the equipment currently being provided was not of a standard that was
acceptable and that what we were providing was not being promoted within the Town
Hail.

Current position

Gordon Morris was the company named by the member of public who had raised the
issue. The company is based in Somerset and have experience in installing the
proposed system, they provided the one currently in operation in Congleton Library,
which we have been advised is an excellent system. We have established the make
and model of the system and asked T&S electrical to also provide quote

Quotes received to date
See attached quotes from:

1. T & S Electrical Ltd
2. Gordon Morris Ltd
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Mr C jones 20 MAY 2016
EILECTRIGAL L7TD ) Congleton Town Council
TheTown Hall e,
Electrical Contractors High Street WLQB;WN C OUNC\H
e 235
. Congleton ot o
Domestic -
Commercial Cheshire
Industrial CW12 1BN
Agricultural

Dear Mr Jones

19 Mikl Street .
Congleton QUOTATION: Electrical Installations

Cheshire
CW12 1A8

Phone: 01260 270852
Fax: 01260 271056
E-miail: info@tselectrical .co.uk

We thank you for your instructions and have pleasure in submitting our Quotation for
electrical works,

Main Hall:
Supply and installation of an Induction Loop System.
£930.00_Exclusive of VAT

Bridestones:
Supply and installation of an Induction Loop System.
£840.00 Exclusive of VAT

All works to be fully tested upon completion and cextification issued in accordance with the
| current edition of the TEE Wiring Regulations and Amendments.

We trust the above will meet with your approval, but should you have any queries, do not
hesitate to contact me,

Yours sincerely
T & S ELECTRICAL LTD

NEE& EREE

nomestic {1 § k
INSTALLER 1= wm‘ / _,@A

Trevor Park

AEPROYED (S AIFR
E ;gg'_} Hi“EIH

e TRUST
o RMARK
Rragistored throught
RICEE

For Domestic Etectrical
Installation Werk Quly

VAT REG NO: 339 3046 42
Registered in England & Wales
No L6095
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Electrical Contractors

Domestic
Commercial
Industrial
Agricultural

19 Mill Street
Congleton
Cheshire
CWI2 1AB

Phone: 01260 270852
Fax: 01260 271056
E-mat!: info@iselecirical .co.uk

WEEIE
amestie 7
msTALLeR (22

ni:am Vv
e RUSE

soRnarion RN

APPROVED S LLER

f e Wiusln

Reglstered hrough

Bar Domestic Eleatrical
Installation Wark Only

VAT REG NOG: 359 3(H6 42
Registered in Enpland & Wales
No JUUREy

TP/5P s

SRR ot
20 May 2016 CONGLETON
Mr C Jones S0 MAY 7015
Congleton Town Council
The Town Hall ‘
High Street TOWN COUNCIL
Congleton .
Cheshire
CWI12 1BN

Dear Mr Jones

QUOTATION: Electrical Installations

We thank you for your instructions and have pleasure in submitting our Quotation for
electrical works.

Bridestones Suite:

Remove PA system and wiring.

Installation of new wiring from new position adjacent to the Exit Doors.
Reconnect PA system.

£155.00 Exclusive of VAT

All works to be fully tested upon completion and certification issued in accordance with the
current edition of the IEE Wiring Regulations and Amendments.

We trust the above will meet with your approval, but should you have any queries, do not
lresitate to contact me.

Yours sincerely
T & S ELECTRICAL L.TD

Gl

Trevor Park




NCErIDA . 9

Ref: CN160616CONG-30%4
I6 June 2016

Mr. Chris Jones
Congleton Town Council

QUOTATION

Dear Mr. jones

Induction Loop Systems for Congleton Town Council

GordonMorris

hearing is balleving

Gordon Morris £4d
Urit 21 Wessex Park
Somerton Business
Park

Somerton

Somersat

TA11 85B

Tel / Minicom 01458 272121
Fax 01458 274545

Email info@gordonmorris.co.uk
www.gordonmaorris.co.uk

Thank you for your enquiry in connection with the above, we have pleasure in submitting
our prices in accordance with our telephone conversation and the details you have supplied.

| have priced to supply and install a standard perimeter loop system into the two rooms
requested. The loop system will consist of a rack cabinet, line input point, loop amplifier and

loop cable installation in each room,

Bridestone Suite

| x AEM5003 6u Wall Cabinet and vents

| x LAU1022 UniVox PLS-X5 Loop Amplifier

I x WCL8010 2.5mm Single Tri Rated loop cable

I x WPA8213 Line Input Box fort existing PA to plug in
2 x ANT500[ T Sticker

Main Hall

I x AEM5003 6u Wall Cabinet and vents

| x LAU1009 UniVox PLS-700 Loop Amplifier

| x WCL8073 4.0mm Single Tri Rated loop cable

| x WPAB8213 Line Input Box fort existing PA to plug in
2 x ANTS5001 T Sticker

| x ALL5001 UniVox Loop Listener

Price for the above £6,948.00 excluding VAT

Y:\lLinkedFiles\Quotesletter.doc

Registered Office: Denehurst, Martin Streel, Baltonsborough, Glastonbury, Somerset, BAS 8QY
Registared in England and Wates number 2030507 VAT nurnber 379 3578 92




GordonMeorris

hanring ls beHeving

Please note a |3-amp socket outlet will be required at the loop amplifier/cabinet positions,
our price does not include for these.

These systems will only work when you plug in an audio signal from your existing sound
system. | have not included for any microphones within my price. | have assumed all the
existing equipment is in good working order.

| have only allowed for a surface clipped cable in each room.

There could be magnetic overspill between these two systems/rooms so cannot be used at
the same time, depends on distance between loops and the building construction.

| have allowed that the loop cables would be installed at around 3.3 metres from floor in
each room, confirmation is needed that this is allowed.

® Please note the loop and neck loop systems only work with hearing aids
with the “T” position facility

e All works completed comply to BS 7594 and BS EN 601 18-4:2006 standards
(dimensions allowing)

. All works guaranteed for | year from date of compietion

. We are able to offer a service contract beyond the guarantee period

. Price quoted valid for 60 days

| hope the above information meets your requirements but if you have any queries or need
any further information, please do not hesitate to contact me at the above address.

Yours sincerely

et

Mark Birch
Operations Manager

Y:\LinkedFiles\QuoteslLetter.doc 2‘




Report to Town Hall committeg

Town Hall Trading Account May 20186

This trading account is for the first 2 months of 2016/17 — so 17% of the budget would be used if
expenditure was regular monthly, See spreadsheet.

Income

The Grand Hall is on budget and the Bridestones and Spencer suites are over budget, so
overall the Town Hall income is slightly above budgeted income.

When the budget was set the commercial partner hadn’t given notice to retire so the budget
or De Lacey's, Kitchen and Bar was still set at £18,000. The agreement with the new
commercial partner is for rent of £15,000 per year but this will be offset by recharging
utilities on a quarterly basis so the net figure should be about the same.

Expenditure

Generally on budget:

Protective Clothing/Meailth and Safety is showing nearly 50% of budget but the budget is
only small at £300 for the year. Purchases are t-shirts for the Town Hall staff and updating
the first aid kit in line with current regulations.

Property maintenance is slightly over budget already. The budget was increased from
2015/16 but it is very difficult with a building of this age and size to predict essential
maintenance. Expenditure to date includes painting of the front doors £735 and fire risk
assessment £480.

Central overheads reallocated is a way of reapportioning overheads charged to the
Corporate Management cost centre, between all the cost centres with staff, in accordance
with the financial regulations. It is slightly over budget at M2 as some of the overhead costs
(e.g. insurance and subscriptions) are full year costs.

Recommendation:

To accept the Town Hall Trading account to May 2016.




Congleton Town Council

Detailed Income & Expenditure by Budget Heading 31/05/16

201617 Actual Year Current Variance % of 2015 comparisor
' To Date Annual Bud Annual Total Budget
Town Hall
£ £ £

4000 Staff Cosls (re-allocated) 8,782 57,155 48,373 8,646
4009 Protective Clothing\H & Safety 147 300 153 45
4011 Rates 3,810 23,150 19,340 3,780
4012 Water 601 4,000 3,399 651
4014 Electricity 3,248 17,000 13,752 19% 2,840
4015 Gas 1,372 14,000 12,628 10% 1,597
4016 Janitorial 199 1,500 1,301 104
4017 Refuse Disposal 447 2,500 2,053 409
4020 Miscellaneous Office Costs 140 1,200 1,060 96
4025 Insurance 1,421 8,400 6,979 1,373
4033 Marketing/Promotions 615 3,500 2,885 142
4040 Maintenance Contracts 786 4,590 3,804 873
4041 Property Maintenance 1,444 7,000 5,656 1,478
4064 Legal & Professional fees 0 100 100 "
4068 Licences (incl PRS) 242 1,450 1,208 233
6000 Central Overheads Reallocated 1,422 5,047 3,625 1,385

Congleton Town Hall:-Expenditure 24,676 150,892 126,216 23,652
1009 Rent Rec'd - Museum Notional 750 4,500 3,750 750
1010 Rent Received - 3rd Party (TIC, Partnership & rear office) 2,339 14,033 11,694 2,339
1011 Rent Received - Internal CTC 2,836 17,017 14,181 2,836
1013 Letting Income - Grand Hall 3,932 23,000 19,068 3,460
1014 Letting Income - Bridestones 1,850 5,000 3,150 1,066
1015 Letting Income -Spencer Suite 375 2,000 1,625 165
1018 Letting Income - Campbell Suite 225 0 225 -
1016 Letting Income - De Lacey's, Kitchen and Bar 2,500 18,000 15,500 3,000
1021 Letting Income - Internal 1,734 8,000 6,266 1,134
1030 TIC Service Charge 267 1,600 1,333 250
1199 Miscellaneous Income 0 0

Congleton Town Hall :- Income 16,808 93,150 76,342 15,000

Net Expenditure over Income £7.868 £57,742 £49,874 14%




