Congleton Town Council

Historic market town
Chief Officer: David McGifford

6" January 2017 PR
o ]

To: MEMBERS OF THE FINANCE & POLICY COMMITTEE

Dear Councillor,

Finance and Policy Committee Meeting — Thursday 12" January 2017

You are requested to attend a meeting of the Finance and Policy Committee to be held in the
Town Hall, High Street, Congleton on — Thursday 12" January 2017 commencing at 7.00pm.

The Public and Press are welcome to attend the meeting. There may be confidential items
towards the end of the meeting which the law requires the Council to make a resolution to
exclude the public and press.

Yours sincerely,

David McGifford
Chief Officer

AGENDA

1 Apologies for absence (Members are respectfully reminded of the necessity to submit
any apology for absence in advance and to give a reason for non attendance).

2. Minutes of Last Meeting (enclosed)

To approve the Minutes of the Meeting of the Committee held on 24" November 2016.

3. Declarations of Interest

Members are requested to declare both “pecuniary” and “non pecuniary” interests as
early in the meeting as they become known.

4. Qutstanding Actions

There are no outstanding actions.

5. Grant Approvals and Commitments 2016-17 (enclosed)

To receive a statement showing the current position.

Congleton

beartown

where friends are made

Congleton Town Council, Town Hall, High Street, Congleton, Cheshire CW12 1BN
Tel: 01260 270350 Fax: 01260 280357
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8. New Applications for Financial Assistance (enclosed)

i) GR 19/1617 — New Life Church - Resubmission

i) GR 22/1617 - Friends of Congleton Park

iii) GR 23/1617 — Congleton Fire Cadets

iv) GR 24/1617 - Congleton Unplugged

v) GR 25/1617 - 230 (Congleton Squadron Air Training Corps)

7. Grant Activities Monitoring Forms (enclosed)

i} Congleton Park Bowling Club — Original Grant Reference GR18/1617

8. Management Accounts for November 2016 (enclosed)

To consider the Management Accounts to November 2016.

9.  Bank Reconciliation {enciosed)

To receive and consider the bank reconciliation for 30/11/16.

10. List of Payments (enclosed)

To receive and consider the Payments List between 01/11/16 and 30/11/16.

11. Internal Audit Report {(enclosed)

To receive and consider the Internal Auditors report and recommendations.

12. Lefters of Thanks (enclosed)

To receive letters of thanks from the Congleton Youth in Action and Congleton Harriers for
grants allocated by the Town Council.

To: Members of the Finance & Policy Committee

Clirs:
G Edwards (Chairman), Mrs. J Parry (Vice Chairman)
N Adams, Mrs S Akers Smith, Mrs D S Allen, J G Baggott, P Bates, R Boston,
Mrs S A Holland, Mrs E Wardlaw

Ccs: Other members of the Council and Honorary Burgesses (5) for Information; Press (2)
Congleton Library, Congleton Tourist Information Centre.




1.

CONGLETON TOWN COUNCIL

MINUTES OF THE MEETING OF THE FINANCE & POLICY COMMITTEE
HELD ON THURSDAY 24" November 2016

PRESENT - Councillors

Mrs S Akers Smith

J G Baggott

P Bates

R Boston

D T Brown

Mrs S A Holland

Mrs J D Parry (Vice Chairman) — In the Chair
Mrs E Wardlaw

Apologies

Apologies for absence were received from committee members Cllrs N Adams,
And G R Edwards.

Apologies were also received from ex-officio member Cllir C H Booth and non-committee
members Cllrs Mrs A L Armitt and G S Williams.

Minutes

FAP/31/16417 RESOLVED that the Minutes of the Meeting of the Commitiee held on
20" October 2016 be approved and signed by the chairman.

Declarations of Interest

Members are requested to declare both "pecuniary” and “non pecuniary” interests as
early in the meeting as they become known.

Clirs J G Baggott, P Bates, D T Brown and Mrs E Wardlaw declared a non-pecuniary
interest in any matters relating to Cheshire East Council. Cllr Robert Boston declared a
non-pecuniary interest in item 6(i} St John’s Community Centre; Clir David Brown
declared a non-pecuniary interest in item 6(iii) Congleton Park Bowiing Club; Clirs P
Bates and R Boston declared a non-pecuniary interest in item 6 (v) Congleton Town
Football Club grant application.

Qutstanding Actions

There were no outstanding actions.




5. Grant Approvals and Commitments 20168-17

A summary of grant approvals and commitments was considered by the committee and it
was noted that £8,959.66 was remaining for grants for 2016/17.

FAP/32/1617 RESOLVED that that the grant summary be received.

6. New Applications for Financial Assistance

FAP/33/1617 RESOLVED that the following grants be awarded:-

i)

vi)

GR 161617 St John's Community Centre
A grant of £1,000 (S137)

GR 17/1617 Minerva Arts
A grant of £250 towards hiring Congleton Town Hall (S145)

GR 181617 Congleton Park Bowling Club
A grant of £250 (5137)

GR 19/New Life Church
Deferred to see if they can obtain a defibulator free from British Heart
Foundation

GR 201617 Congleton Harriers
A grant of £250 (8137)

GR 21/1617 Congleton Town Footbali Club
A grant of £250 (5137)

7. Grant Activities Monitoring Forms

It was noted that Grant Activities Monitoring Forms had been received from Congleton
Community Credit Union (GR08/1617) and Congleton Musical Theatre (GR 14/1617).

FAP/34/1617 RESOLVED that that the Grant Activities Monitoring Forms be received.

8. BRank Reconciliation

FAP/35/1617 RESOLVED that the bank reconciliation to 31% October 2016
be received,

9. List of Payments

FAP/36/1617 RESOLVED to receive the Payments List between 15! September and 31
October 2016.

10. New telephone System for the Town Council

FAP/37/1617 RESOLVED to approve the capital spend of £4,755 and accept the
recommendation of the Support Manager to upgrade the council’s telephone system to a
VOIP system provided by the existing IT support supplier.




11. Tourist Information Centre

FAP/38/1617 RESOLVED to receive the update from the Chief Officer that according to
Cheshire East Council’'s pre-budget report and subsequent meeting there would be no
financial implications to Congleton Town Council for 2017/18 regarding Congleton’s
Tourist Information Centre.

12. 2017/18 Budget Report

FAP/39/1617 RESOLVED that the budget be recommended for approval at the Town
Council meeting which will take place on Thursday 1st December 2016.

Clir Mrs J D Parry
{Vice Chairman) — In The Chair
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m i ,
Congleton Town Grant Commijtments
‘Specific Budgets W
Date Grant Date
Approved To For Section Minute Reference EMR bffnd Budget Approved 16/17 |Paid £ Quistanding £ jPaid
p1ibafzai6iCongletan Museum Notional rent S144 4,500.00 4,500.00 4 500.00 .00
04/04/2016 | Community Preiects Project suppert 5145 16,000.00 15,000.00 16,000.00 0.00{ 06/04/20186
01/04/2016|Congleton Partnarship Rent 5137 1,533.00 1,533.00 1,533.00 0.00
01/04/2018]{Citizens Advice Bureau annual grant 5142 15,000.00 15,000.00 15,000.00 C.05. 25/04/2018
01/04/201681Christmas |ights Christmas Lighis 5144 6.000.00 ©,000.50 4,200.00 4,100.00
01/04/2016 [ Raval British Legion Remembrance Day Parade 3157 7o0.00 700.00 532.00 §3.00
01/04/20715| Town Hall 150 yr celebrations Town Hall 150 yr celebrations 5148 5,000,080 5,000.00 5.518.77 -518.77
09/06/2016| St Peter's Church Chureh clock maintenance PCA1857 s2 |FAP/04/1817 250.00 285.20 25520 0.00[ 17/06/2016
Totals 0.00 51,985.00 51,998.20| 4834887 3,649.23
Ear marked reserve bffwd £0
Budget 2016/17 £51,083
‘Tota] approved to date £51,898°
:Total awaiting application : -£15!

Congleten Town Council Confidential

Page 1
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«A R Application for Financial Assns?,/ance

/ /
Part 1: Applicani(s) and Project Details / /
L O A

Application Reference Number (office use only) o j' 'a !{{’- I Jﬂ T it YINf 7,

L b
[
i

1.1 | Applicant(s): SL‘ o P hen Hodﬂkm'fmf\

1.2 Representing: A/M A e. &W«, b@w‘ggﬁ;wj &Wﬁm Mwﬁf

1.3 Emuail Address:

(2nkps, %ﬁeéon

A

1.4 Tel No. olatlo

1.5 Project Title: DQ{L ik V‘.L U a {'0 A

1.6 Project Objectives: . . . 5
PPDmsm Of a d (’-f}nb v"g“a!’uf ln -l)nnes{onl
comm,*ﬂ',_[;’ &Mh& Coudé e "’"3 all D\ﬁes

\v'\c.mmh\ﬂ Chafihiroan v fm-:mhﬁ

1.7 Brief Project Description:
as abore 1.6

1.8 Detuails accounts/budgets M{,jg éw\a ,»Learl'w; AM"/ fluﬂl] Aé.b A 5
£ ).ovo

v~ tall Cohyinat N
3 hawr l'm:-:;n'g C0 tannl doo
VAT 93
Part 2; Cost Details / Resources / Timescale
21 Total Cost of Project: A‘ ,, 7 < 7
22 Total contribution sought: a ?eidag ﬁcjm)qfnéafmd [‘owmvda W  cogt
= =

2.3 What will the money be

Spant o0 ,Htrcfms’;mj C{qﬂ*‘;—ljmﬂal‘w-l' A&; :4,,2 ey




2.4

Any ongoing costs:

2.5 Details of confirnmed maich Y _
funding include source R A8 fel g §- {da ¢
Cash:
qu[( j’mmf %w{ wdfﬂéﬁw
In kind: MS:M? fﬁf’ @Mé‘@ 72@- M Y
Jord H ot fafbesaghs 0k
2.6 Resources needed:
2.7 Estimated  timescale  of

project from start to finish:

ﬁﬁ oo AS WD Ve mwd

Part 3: Potential Benefits / Outputs

3.1 What are the potential
benefits/outputs to residents M W KN @VMM&,Q ﬁgé@j{ _Tﬂ DAy
of Congleton /
VO, 000 /MM all
wm _,
3.2 Are there similar services/

projects provided in the area

/g Mr@ Locatips arvumd # s
ey, Tesco, Scoul H®

Part 4: Evaluation/Publicity

4.1 How will the proj.?ct be L\j@ Nl// gﬂ[? @im ,)0 L%‘S ﬂQf&'{IJ IM )
evaluated and who will carry :
out the evaluation? Ve

4.2 ; ibe h it N =

. escribe  how you wi ]
promote the Town Council in ¢ ML“ lb lm ﬂ\f&f/ of all herety Lfibf.s
your project
Signature: Date: ZYL%N\ Ov@m[{,{ﬁ/ ‘2‘0’6 .
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iNew Life Church | Danesford Community Centré | West Road | Conglston | Cheshire. CW12Z 48Y

T - (044) 01260 297961 | F : (D44} 01260 295929 | E : mail@nlchusch.org.uk | W www.nichurch.org uk™™
Registered Charity o, 514539 LI




Mew Lile Church

Danesford Community Centre
Waest Road, Congleton
Cheshire, CW12 4EY

T @ (044) 01260 297961
F - {044) 01260 295929
E : mail@nichurch.org.uk
W wwaw nlchurch.org.uk

Fistig
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David McGifford

Chief Officer,

Congleton Town Council
Town Hall

High Street

Congleton CW12 1BN

MNovember 2016

Dear David

Provision of a defibrillator at New Life Church Centre

QOur Church Trustees have agreed to purchase and install a defibrillator at our church centre which has an
annual footfall of over 100,000 people, which includes groups of all ages.

The total cost tncheding a 3 hour training session is £1,800 and | write to enguire whether your
organisation would consider making a small grant to assist us in providing this important addition, which
could be life-saving, to our facilities.
i look farward 1o hearing from you if you are able to help.
With kind regards

urs gingerely

Steven Hodgkinson MBE
Chairman of Trustees
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raining Limited.

Senate

Senate House

81 Crewe Road

Alsager

Cheshire

VAT Reg No : 732 8865 05 ST7 2EZ

Tel: 01270 877233

Q]m@ﬂ'ﬁﬁj@]m Fax: 01270 877374
New Life Church NO: 1465
Danesford Centre DATE : 20/09/2016
West Rd
Congleton ORDER NO :
Cheshire
CW12 4EY REF : NEWLIFEC
Qty Details Unit Price Net Amount VAT Rate VAT

Note: THIS IS NOT A V.A.T. INVOICE
1.0 Mediana Hearton Adult/Child AED A15 1,000.00 1,000.00 20.00 200.00
1.0 Mediana AED Wall Cabinet 163.90 163.90 20.00 32.78
| I
RS NGl N |
] ) MY i :

|
| \ \\" "\,_' )\

Online Payment :
pited Payment Terms: Net Amount £1,163.90

Immediate VAT Amount £ 232.78

' Invoice Total £1,396.68




Senate Training Limited.

Senate House
81 Crewe Road
Alsager
Cheshire

VAT Reg No : 732 8865 05 ST7 2E7

Tel ; 01270 877233

@'ﬂ@iaﬂ’ﬁu)m Fax: 01270 877374
New Life Church NO: 1967
Danesford Centre DATE : 20/09/2016
West Rd
Congleton ORDER NO :
Cheshire
CW12 4EY REF : NEWLIFEC
Qty Details Unit Price Net Amount VAT Rate VAT

Note: THIS IS NOT A V.A.T. INVOICE

1.0  Automated External Defibrillator (AED) 3 Hour
Course

Date to be Confirmed

Cost £350.00 plus VAT - Reduced cost for New Life

Church £300 plus VAT 300.00 300.00 20.00 60.00
Online Payment :
nited Payment Terms: Net Amount £300.00
; | ;.
Immediate VAT Amount £ 60.00

Invoice Total £360.00




Part 1: Applicant(s) and Project Details

['-L F 'l:l]>)f2*

Q

quatary

Subhimared

. LEOVINY i ¢
{ COUNCIL

Application Reference Number (office use only) G 0 Z_:L) j bl q_ .
1.1 Applicant(s): ALSON WILUAMS
1.2 Representing: FRicoPs oF CONGLETON Pankk
1.3 Email Address:
d:com
1.4 Tel No.
1.5 Project Title: %R ASS O THE GTRPB%‘
16 | Project Objectives: “To PROVIDE. A AFTERNON OF MUSICRL ENTERTANMENT
TRee To RESIDENTS ARD DEITORS 1o CONGLETON
1.7 Brief Project Description: — .
TLoo BRASS BRivns, SRnEch Soncol BAND AuD
Biooubh MALE VOICE CROIR 11LL PRODIDE. AD
RFIERNOON OF FREE ENSTERTAWMHENT FOR RESWENTS CF
AND DISITORS O CORGLETEN
1.8 | Details accounts/budgets RepE RRLL BrrssBann- €950 SIGRAGE- 10
RoBerk BAReRy Brass Rann-<4630 F1hd -F150
SARDRACH Boys RRd — P50 Rnverising §9C0
BIDDULPH MALE VOICE CRGIR~ X300 CPR Pamzing Y130
PA —<hco TOLETS- 3D

Part 2: Cost Details / Resources / Timescale

2.1 Total Cost of Project: ':S) SILﬂG
2.2 Total contribution sought: 13 506

Z
2.3 What will the money be

spent on?

“THE GRANT WilL GO LIRS TRE COST CF THE EVERT




2.4

Any ongoing costs:

ONE CFF cost fOR THE BVENT

2.5 Details of confirmed match
funding include source NonE To PRATE
Cash:
In kind:
2.6 Resources needed: . o s o
Frienns oF CongLETon PhRE To PRoIDE, FREE OF
CRRARGE, TRBLES, CHAIRS, ELECTRICS PRSKTEM
ARD (GR2ERLS
2.7 Estimated  timescale  of

project from start to finish:

& MOTHS _'
TJAnUBRY Q0iF—SUNE DH

Part 3: Potential Benefits / Outputs

projects provided in the area

3.1 What are the potential N . . ik ; 3
benefits/outputs to residents Resinewts oF CCﬂEglETU\) AND VISHors 1o THE PFRER LOILLBE
of Congleton Ghcer BE OFFORTUNTY 1© BXPERIEIE HIGR QUIRITY

BRAsSBRND AND GAoRRL Music,

3.2 Are there similar services/

FooT 10 WY RioliLenGE

Part 4: Evaluation/Publicity

promote the Town Council in
your project

4.1 How will the project be |- o _
evaluated and who will carry _I,Hf' EVEST WILLIBE. BEVPWATED BY FRBUQ_S OFW P?}h AT
aiiEthe oGt The (MMEE Meering FoLLOLoG THE ELEIST AD THE
? FDINGS RECRDED W0 THE MINUTES

4.2 Describe how you will

e 0w Council Wil BE PROMOTED IV ANEETGOG
MRFERIAS PRomyced TR The Buaot RELING To AIDAROAL
SUPPORT PROVIED BY TRE TR CounciL PLUS THE
VIMWDTEDACE OF THE PARE BY CRIOGLETID THOID COUNOL

Signature:

Date: “:"””JE

P s,
o




Part 1: Applicant(s) and Project Details

Congleton Town Council |
" Application for Financial Assustaqce

JURMITTED MECTTNG
(L Jarwdny 20T

Q

QUALITY
TOWN
COUNCIL

I
|

|

Application Reference Number (office use only)

Cr(l‘l[’;/i(:l*’r

1.1 Applicant(s): H\(_\,\Q_\kﬁ_, T%J(,r/\fi <
Cire Codel  Leoder
1.2 Representing: C:O {,\Oj"(): A\ Q__\ ce. CflCiﬁ‘U?:‘) |
L
1.3 | Email Address: C ' uQ
B
1.4 Tel No.
1.5 Project Title: c [ASS 2COM iy TH e C( QLLDQ;
1.6 Project Objectives: /IE’) ) ;t,\DC O ' *Cﬁ ‘(\QE\{D
Ho\dd o soweo\ U Wepad
1.7 Brief Project Description: /ﬂ;t) (O(ki'k, L,\f\\v r\&_,(J(J\S {‘U (NS e
F=zco0 Yo be oble Yo sepd ore
+\f\-‘€(" ((’c(\(,i\g ‘\—C) N{"YL\ U,\ C\C\ k;(v\ +
to asselr woin \mu\ \C,\U\ﬂ oL soneoll
1.8 Details accounts/budgets

e

-~

Part 2: Cost Details / Resources / Timescale

2.1 Total Cost of Project: /;7)::%(-)(' ()
S e L W
2.2 Total contribution sought: 7!: <C O
= g N
2.3 What will the money be | » - ‘ P S VT
spent on? y %\)\J\\C&k" ON %(,\m.m\ Qo: k\r\e_ (J/»L.\C\JFQ/]
c)( W2 e! Q

4 \\(3\&\3




project from start to finish:

2.4 Any ongoing costs: Q_} O
2.5 Details of confirmed match
funding include source
Cash:
In kind: The, codols gre \PU\C\U\ (SU”C\ Loty
’ (’J XJJ\ILB/ C)-r (.\:(;‘S b /,C 2 ’x \(;3
pac ,\Luu) n Tesco edr
2.6 Resources needed: ﬁ'\, u\C‘U. N\Ck\( er ILL\S ({){‘ ‘\’LQ Schoo Jt
|/—\‘ (e {‘\CL ) ’\”\C« \5
2.7 | Estimated  timescale  of | (- '\~ny)(7{(— -HQJ 2[\sY 20\1=% '

Part 3: Potential Benefits / Outputs

3.1 What are the potential (2&’,(4 {\J\ \=\ ey O (* _H“O— { U \RLLS Va7
benefits/outputs to residents ﬁ Lij) J
of Congleton QDO\ C O{\\'\”\\L)UJ YO ‘\"\N(_ Lé %S
'()('\‘LU\CJ = X j HIQ (,\/\.l \d\( enn  Of-
(¢ (o \J X:‘Dl A K
&2 Are there similar services/ O
projects provided in the area
Part 4: Evaluation/Publicity
4.1 How will the project be = S (e - 1(?‘), (}{U\ Q’_,Jf;( (e ‘(:)‘,D’ \I‘I{CCJ.,-
evaluated and who will carry Cheshwi %
out the evaluation?
?
5 | it rowrsgamalt b | oy i GRS fom Nepall . e
';ow I L\_)LQJ'K he ka\m\\c_c \\3\ e (\\d WS)
I oNY Lh_j“‘Q @s) joLL eCL LN ‘H/&-
(cmﬁ\o o CWonicl e

)
Signature: \\%g_ )

- 2l
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Sy Congleton Town Council o
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*.7% Application for Financial Assistance

Part 1: Applicant(s) and Project Details

Application Reference Number (office use only)

R/ 161Y

1.1 Applicant(s): ) =
VINCE ¢ uTu e

1.2 Representing: .
CONGLETDN  ONYLUITE EAD

1.3 Email Address:

1.4 Tel No.

15 Project Title: ) 1
! CONGLETON  ON PLUGS e4)

1.6 | Project Objectives: - Caeait, communig 5T i Compleion & com e

= W?’LS Uftstmod-‘vl Ltﬂ AS i,

Pwu\ckged(a)véﬁ_tbmuacw (Cwaoim ly accuslie WWSLC

1.7 Brief Project Description:
f Prof [ — e ver s (p{ wu'xe,\

— Meore_ thowa +€'\Jt4'i‘3 PENEST M,
— Swewcai event @ Fetlowotbay Howse -VISXON
— kB G oL cowmers

- Pu vl \Jcﬂ«w\.ﬁfﬂ b“SiS ;

1.8 Details accounts/budgets Bowde. BGohoumg  ~ -~ = - = S22
Cammitred spnmsoghiy £,
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Part 2: Cost Details / Resources / Timescale
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Part 4: Evaluation/Publicity
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Congleton Town Council ot
Application for Financial Assistance

Part 1: Applicant(s) and Project Details

Application Reference Number (office use only)

GR2S i1+

1.1 Applicant(s): Mr Phil Bonney (Civilian Committee Chairman)

1.2 Representing: 230 (Congleton) Squadron Air Training Corps
Rope Walk, Congleton, Cheshire, CW12 1HN
POSTAL ADDRESS: !

1.3 Email Address:

1.4 Tel No.

1.5 Project Title: Exercise confidence course in the grounds of our Squadron

1.6 Project Objectives: To enhance the cadet experience, To increase physical abilities, To i
expand Team building skills in our 40 cadets -

1.7 Brief Project Description: To purchase five items which will include Monkey bars, Rope climb,
Chin up bars, Rope assault climb, gate climb. Made from treated wood
and installed professionally within our secure grounds of our Squadron. -

1.8 Detuails accounts/budgets We have currently raised £1500 towards this project through various:
community fundraising activities - -

Part 2: Cost Details / Resources / Timescale

2.1 Total Cost of Project: Estimate £3500

2.2 Total contribution sought: Any assistance would be very appreciated

2.3 What will the money be | Supply and professional installation of a confidence course
spent on?




2.4 Any ongoing costs:

No

2.5 Details of confirmed match
funding include source
Cash:

In kind:

None

2.6 Resources needed:

Above equipment - approximate purchase cost £3500 plus £1500
installation cost

2.7 Estimated  timescale  of
project from start to finish:

Hopefully end of January 2017 to March 2017

Part 3: Potential Benefits / Outputs

3.1 What are the potential
benefits/outputs to residents
of Congleton

All cadets reside in Congleton, and attend Congleton schools. They‘
would hugely benefit from this course, as it will increase -their
confidence, physical ability, leadership skills and team work.

3.2 Are there similar services/
projects provided in the area

No

Part 4: Evaluation/Publicity

4.1 How will the project be
evaluated and who will carry

out the evaluation?
?

Several quotes are being obtained from numerous respectable
suppliers. A full risk assessment will be raised by our Wing
Headquarters.

4.2 Describe how you will
promote the Town Council in
your project

A sponsorship plaque will be erected next to the course for all visitors
and users to see. Full publicity will take place in the Congleton Chronicle
thanking-all sponsors, plus photographs will be placed on Facebook and
our Website. Local dignitaries will be invited to unveil the equipment, |
including the Town Mayor, Lord Lieutenant of Cheshire and High
Sheriff.

Signature: P Bonney (Civilian Committee Chairman) Date: 11/12/16
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Activities Monitoring Form

QUALiTY
TOWN
COUNCIL

Congleton
Town Council

1. Contact Details

Organisation name: C,O ‘(\\é(\—-ETO N\ %é\p\K EQ\A\A\\\CT\ C\VBS

Address: Co H&\,E,"(u\\\ ?\B\?\K\
| Co \\\&LETO\\&
SRCRETARY T Ot ERORTI
m&ﬁﬂb
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2. Grant Information

Grant Reference Number: Oﬂi,

18 / (67
Total project cost: ‘E E o
Receipts Attached? Yes |Z|/No I:I Receipt Amount: £

Please list receipts below;

DEANE Y N TE Tor_STEE - Noo kS
es=qy 7&&%@5

3. Project Information

When did the project commence?

TR 2SS T ocTotieR 2o\ \d

Did you make a profit from the project? Yes I:I No Iz/

If yes, how will this be used?

Please explain how the grant money was used:

o SOV A TIT NE\W STEE— DookS
Vo Phamc T e ThewsES




Please explain what difference the project has made to your organisation/local people:

4. Promotion

Please send an electronic photograph of your project/activity. Is this attached? Yes D No IE/

Do you give permission for these photographs to be used on the Council’s web site and in newsletters?
(Please ensure that you seek permission for anybody photographed). Yes E/Vy No

Was the grant funding from Congleton Town Council acknowledged in any way? Yes B/ No D

Please state how (i.e. on your website, event programme, tickets, etc)
On web site

5. Feedback

What is your experience of using the Town Council Grant Scheme? Are there any comments or suggestions for
improvements that you would like to make?

How did you apply? Online D Email D Post E!/

4
Do you feel that you understood the process?  Yes @/ No

Please rate the following elements:

Exceflent OK Poor

o
o
2

Completing the application form

Relevance of guidelines

Length of the process from submitting an application to
receiving notification

\\\ S

Advice given from the Town Council Grants Team {if
applicable)




CONGLETON TOWN COUNCIL

COMMITTEE REPORTS AND UPDATES

CONMMITTEE: Finance and Pohcy e
MEETING DATE 12/01/2017 7pm - LOCATK)N -~ | Gongleton Town Hall
AND TIME L T -
REPORT FROM Jackie Potts — Support Manager
AGENDA ITEM - | Management Accounts April to November 2016
REPORT TITLE AGEN DR TR &
Background
Variance analysis of the Accounts to November 2016 to accompany the
spreadsheet. 87% of the budget would be used if expenditure was regular monthly.
Updates
Finance and Policy Committee
Corporate Management

¢ Reception TIC is the amount the Town Council pays to Cheshire East to
prevent a reduction in the TIC's opening howrs during October to March as
they act as the Town Council's reception. This is the full year's cost.

»  Subscriptions and Publications is a full year cost

e Insurance is a full year cost.

e Audit fees will be charged later in the year.

Civic
e The Mayor has received his annual allowance for the civic year,
« Civic Regalia — repairs to the Mayor’'s chain was £2,100

Grants

e Out of the initial grants’ budget of £70,983 a considerable amount has
already been allocated e.¢. Citizens’ advice bureau, CCP, Christmas Lights.
£7,956 is available for grant application up to 31/03/17.

Community, Environment & Services Commitiee

¢ Paddling pool was within budget.

o [Floral displays - still awaiting an invoice for winter pots.

s PCSO0s — an invoice for contribution to 4 PCSOs has been received but it
includes a small increase which hasn’'t been agreed so this is currently on
hold.

¢ Tourism includes the Tour of Britain. Although showing an overspend it was
agreed to use some of the Cheshire East support grant towards the event.

« Stlreetscape — staffing. Although Agency staff is over budget when combined
with the total staifing expenditure this is within budget.

¢ Streetscape — Janitorial includes dog foul bags and skips for Back Lane

= Streetscape — Insurance is a full year cost.

Town Hall Committee

= Expenditure is on budget

¢ Income is up due to a 2 week block booking by Cheshire East for part of the
Local Plan hearing.

Decision To receive the Management Accounts for November 2016

Requested




Congleton Town Council - Management Accounts - Nov 2016

Curent Month  Acluat Year Current Varlance % of
Actual To Date Annual Bud  Annual Total Budgel
Finance and Policy
Staff Costs (re-aliocated) 9,166 73,381 116,187 42,806 63%
Travel 164 244 1,000 756 24%
Training / Coniferences 0 1,378 2,500 1,122 56%
Rent Payable 1,163 9,300 13,950 4,650 87%
Receplion - TIC 0 2,967 2,800 -1G7 106%
Miscellaneous Office Costs 22 185 400 215 46%
Teiephone/Fax/internet 294 1,020 2,000 880 51%
Postage 213 1,113 3,000 1,887 37%
Stationery & Printing 159 974 2,500 1,526 39%
Subscriptions & Publications 0 2,851 2,700 -151 106%
Insurance 0 9,671 8,000 -1,671 121%
Computer/tT Costs 748 5,108 7,500 2,392 68%
Photocopy Charges 0 1,196 2,500 1,304 48%
Recruitment Adverlising 0 150 500 350 30%
Other Advertising 0 206 300 95 68%
Bank Charges 68 398 500 101 80%
Audit Fees - External 0 0 2,000 2,000 0%
Audit Fees - Internal 0 4] 1,260 1,260 0%
Accountancy Suppart 0 1,969 3,750 1,781 53%
Legal & Professional fees 0 1,407 3,000 1,503 A47%
HR & H&S support 213 1,704 3,500 1,796 49%
Central Overheads reallocated -2,992 -34,632 49,263 ~14,631 70%
Corporate Management-Expendilure 9,208 80,580 130,584 49,994 B2%
CEC Grant -24,945 24,945 0%
Interest Receivable 0 ~,794 2,500 -706 72%
Corporale Managernent ;- Incoms -26,739 -2,500 1070%
Net Expenditure over Income 9,208 53,851 128,084 74,233 42%
Staff Costs (re-allocated) 1,996 15,933 23,977 8,044 G66%
Training / Conferences 162 408 1,000 592 41%
Stationery & Printing 0 56 400 345 14%
Marketing/Promotions 55 165 900 735 18%
Council Newsletter 0 2,601 5,230 2,629 50%
Council Website 0 250 2,000 1,760 13%
Mayor's Allowance 0 3,000 3,000 0 100%
Members Expenses 0 0 360 360 0%
Civic Expenses 254 4,132 5,000 868 83%
Civic Regalia 0 2,204 100 -2,104 2204%
Hall & Room Hire 364 3,826 5,500 1,674 70%
Civic Artefacts and Treasures 0 206 500 294 41%
Cenfral Overheads reallocated 129 1,488 2,082 71%
Democratic Rep'n & MambCivic:-Expendilure 2,950 34,268 50,049 15,781 68%
Grants 63,027 70,983 7,956 89%

F&P Income -~ Expenditure Totals 12,158 151,146 249,116 97,970 81%




Current Month  Aclual Year Current Variance % of

Actual To Date Annuai Bud  Annual Total Budget
Community, Environment & Services
Paddling Poof 63 19,749 24,820 5,071 80%
Propogation Unit 0 0 1,000 1,000 0%
Floral Displays 1,035 4,686 9,500 4,814 49%
Allotments 36 247 290 43 85%
Public Toilets 194 3,012 8,350 5,338 36%
Public Realm CCTV 0 9,250 14,450 5,200 54%
Congleton Partnership 2,762 22,095 33,143 11,048 67%
Community Development 4,401 35,621 57,211 21,680 62%
Police Communily Support Officars 0 0 47,200 47,200 0%
Christmas Fayre/lights 4,819 792 4,000 3,208 20%
Neighbourhood Plan t) 0 0 0 DIV
Tourism 8 4,118 3,000 4,118 137%
Youth and Young People 202 723 2,000 1,277 6%
Luncheon Club 691 7,620 10,836 3,216 70%
14,211 107,813 215,800 107,987 50%
Streetscape
Staff Costs 30,554 243,19 388,827 145,808 63%
Agency Staff 0 6,328 5,000 1,328 127%
Protective Clothing\H & Safely 539 2,566 3,000 444 85%
Oiffice rent 256 2,045 3,067 1,022 67%
Janitorial 337 4,523 4,000 6523 113%
Telephones ; 0 1,200 1,200 0%
nsurance 0 6,089 6,000 89 101%
Property maintenance 95 575 1,600 425 58%
Horticultural ete Supplies 116 14,845 16,000 1,185 93%
Vehicte maintenance/Serv etc 1,067 6,822 7,000 178 7%
Vehicle fuel and oil 692 9,559 15,000 5,441 64%
Vehicie rental charges 3,160 23,936 37,676 13,740 64%
General expenditure 284 1,387 1,600 113 92%
Central Overheads Reallocated 2,085 24,125 34,632 10,507 70%
Skeetscape Expenditure 39,175 345,809 523,902 178,093 66%
Streetscape - Other Income -300 -1.158 -500 269 129%
Streelscape - C East Income -242,285 -362,696 -120,411 67%
-300 -243,444 -363,596 -120,152 67%
Net Expenditure over Income 38,875 102,365 160,306 57,941 64%

C,E &5 Income - Net Expenditure Totals 53,086 210,478 376,106 165,928 56%




Town Hall

Town Hall - Expenditure
Town Hall - Income

Net Expenditure over Income

Total Net Expenditure

Personnel

Staff Costs - Reallocated

Reserves as at 30/11/16

General Reserve

Capital Equipment Fund

Capital Contingency Fund

EMR Elections

EMR Carnival

EMR Crime Prevention/Traffic calming
EMR Ancient Treasures

EMR Website

EMR Training

EMR Strestscape

EMR Loan Repayments

EMR Toilets

EMR Play Areas

EMR Public Realm

EMR Legal Fees

EMR Congleton Neighbourhood Plan
EMR Cenotaph

EMR Christmas Lights

EMR Rotary Bonfire

EMR In Bloom

Current Month Actual Year

Acluat To Date

98,619
-68,992

Current

Annual Bud

155,892
-98,150

Variance
Annual Telal

57,373
29,158

29,527

57,742

228,215

65,244 390,861

682,964

235,683

51,662 428,332

674,354

246,022

171,618
36,140
200,929
15,000
5,210
3,779
3,000
1,651
4,048
56,767
1,025
38,223
6,000
12,000
5,292
31,181
10,000
5,404
5,000
3,000

616,267

% of

Budget

63%

70%

51%

57%

64%




Date;

Time:

13/12/2016
16:37

Congleton Town Council 16/17

Page No:
User: JP

Bank Reconciliation Sfatement as at: 30/11/2016 for Cash Book 1 RBS Currentf] Access Acct

1

Bank Statement Account Name {s) Statement Date Page No Balances
RBS High Interest Alc 11411162 310712016 646 0.00
RBS Current Account 11411170 30/11/2016 67 80,878.86
80,878.86
Unpresented Cheques (Minus) Amount
29/09/2018 008248 A Morrison 18.70
07110/2016 008250 Cheshire Assaciation of Local 30.00
04/11/2016 008274 Congleton Musical Theatre 500,00
21112016 008287 Studia Q 228,00
21/11/2016 008288 The Royal British Legion 72.00
22/11£2016 0008284 LITE Limited 444 .00
22112016 008292 Heads (Congleton) Limited 258.72
28M1/2016 008295 D Brown expenses 146.95
1698.37
79,180.49
Receipts not Banked/Cleared (Plus)
0.00
79,180.49
Balance per Cash Book is :- 79,180.49
Difference is :- 0.00




Special Interest Bearing Account and Cambridge and Counties Balance as at 30/11/16

Balance per Special Interest Bearing (10180876) 844,238.21

Balance Cambridge and Counties Bank 150,000.00
994,238.21




Congleton Town Council 16/17

Page No 1

RBS CGurrent/ Access Acct

List of Payments made between 01/11/2016 and 30/11/2016

Bate Paid Payee Name

0111142018 Cheshire East Councll
61/11/2018 Cheshire East Gouncil
0311172018 Petly cash

04711120186 Congleton Musical Theatre
o0s/1/2018 Wast Mercia Energy

101 1/2016 Chris Booth

1071112016 Cavern Protective Clothing
10/41/2016 Four Oaks Nurseries Ltd
10F172016 Landale Fencing

1071172016 Takke Chemical Company Limited
10112016 Travis Perkins Trading Company
10112016 T & S Electrical Limited
10/11/2016 Purchase Power

11112016 TomTom Telematics

141112016 BACS B/L Pymnt Page 1569
14M11/2016 Accourting Solutions from DCK
141172016 Angei Springs Ltd

1411112018 Cheshire East Council
1411720146 Porters Service Station Ltd
1411172016 Thomsen Planning Partnership L
14/14/2016 Wirehouse Employer Services
18/11/2016 RBS bankiine

171112016 RBS Credit Card

181112016 RBS Payratl

211172018 Studio Q

21142016 The Royal British Legion
21142018 Congleton Community Trans Part
21112018 Congleton Cemmunily Co-operati
211102016 Congleton Sustainability Group
241172016 RBS chgs

211172016 Wirchouse Employer Services
2211112016 LITE Limited

22/111/2016 Heads (Cangleion) Limited
23/11/2016 EE

25/11/2016 BACS BA. Pymnt Page 1578
25112016 Prism Bus Developments
28112016 D Brown expenses

281112016 Allpay - Plus Dane

301172016 West Mercia Energy

30112018 Suez Recycling and Recovery UK

Cheque Ref Amount Paid Transaclion Detall

DD 2286.00 Business rates Town Hall

Do 194.00 Business Rates Toilels

008273 135.18 Pelty cash

008274 500.00 Grant - Copg Muslcal thealre

dd 1748.16 1324715/7325/P/Poot Electric

Q08275 50.60 501/7334/PA system 150yrs

008276 432.48 17818/7336/S/Scape PPE

Q08277 369.84 T2695/1370/gapping up plants

008278 120.00  58697/7368/sandblasting

008279 723.78 64918/7351/5/scape consumables

008280 63.00 3640ADWO08B/7353/gravel

008281 197.37 11003/7355/mew toilet fan

DI 122.40 BE111194/7347/A4 paper

Dd 106.92  6882733/7414/webflest

BACS Pymnt 11243.08 BACS B/t Pymnt Page 1569

008282 714.60  TPCT276/7375/budget selting

008283 112.61 3313812173 76fwater

008284 20.00 181016737 Hholtery ficence

008285 1166.13 311016/7378/F uel for vans

008286 702.24 24101 2IATION6/7379/consultancy

(5]} 102.00 H&S Support

BEN 47.80 RBS bankline

DD 746.49 031116/7426/survey monkey

DD 52254.07 Novembar payroll costs

008287 228.00  091116/7410/alterations

008288 72.00 131116/7406/4 x wreaths

008289 44.20 22{7396/Trip to Southport Awar

008290 1193.46 101 116/7385/P/shlp heaters

008291 356.62 281016/7395/P/ship cider container

Dp 20.03 RBS chys

Do 153.60 HR support monihly

0008294 444.00 900949/7401/hracket xmas lighis

008292 258.72 102259/7384/xmas advert

dd 2428  V01289527800/7425/IM phone

BACS Pymnt 11079.07 BACS BA. Pyrant Page 1578

DE 89816 IT supperl monthly

008295 146.95 Princess Irene expenses

DD 3608  Allpay - Plus Dane

DD 208.20 1328314/7357/1T H gas

DD 268,22 30449452/736Hwaste disposal
Total Payments 89,589.73




Invoice

Date

26/10/2016

1211072016

14/10/2016

26/10/20118

24/04i12016

20/08/2016

22/08/2016

20/10/2016

26/10/2016

28/10/2016

20/1072016

12/08f2016

27110/2016

18/10/2016

311072016

251102016

31/10r2016

25/10/2016

28/10/2016

02/G69/2016

3111072016

2711012016

involee No

41083108

C1745740M1

CA70586411

C1706440M1

8726275

5948315

5951989

6040339

8059

281016

1213460

715886

LP550488]

CONOB

31018

7223716

26302

251016

281016

G4863

311016

16043

Congieton Town Council 16/17
List of Purchase Ledger BACS Payments 14/11/16

Supplier Name and Invoice Details

Cheshire East Council
41083108/7337/TIC support
Cheshire Electrical Supplies Ltd
C1705740/1/7360/10 x batteries
C1705864/1/7361/14 x bulbs
C1706440/1/7359/12 x bulhs
Chubhb Fire & Security Ltd
5726275/7338/worl to alarm
5948315/7340/credil inv5951988
5951989/733%/fire extingusiher
B040339/7367/move cable
Congleton Garden Machinery Ltd
8059/7341/0il & cleaner

BE

281016/7342/Refund expenses incurred
Thermas Fattorini Lid
1213460/7365/repairs to chain
Glasdon UK Ltd
715886/7343/clamps

LAC Autoparts
LP5504881/7344/Bulb

Mitten Clarke
CONOQ6/7345/PAYE, payrolf

Old Saw Mill

311016/7346/room hire

SAS Daniels LLP
7223716/7352/LAnd searches
Spiral Golour

26302/73491n bloom rossites

St John's Community Centre
251016/7348/cookers

Sweet Pea Florist
281016/7362/2 x bouquel

Faltke Chemical Company Limited
64863/7364/2 x sodfum hypochlo
United Reformed Church
311016/7366/.uncheon club
Visyon Ltd

16043/7356f/waler recharge

Amount
Pald
£3,559.94
£78.96
£125,16
£126.58
£254.67
-£433.56
£833.64
£372.60
£15.75
£106.80
£2512.44
£26.61
£4.95
£474.80
£30.00
£72.00
£349.20
£1,650.00
£50.00
£54.70

£602.60

£376.54

£11,243,08




Congleton Town Council 16/17

BACS PAYMENT OF INVOICES 25 NOVEMBER 2016

Invoice Date Invoice No RefMo  Detail

02(11/2016 INVARCHB6515 7380 Road signs

1311172016 568 7418 Sound system for remembrance
26/16£2016 17847 7421 Boats, drivers' gloves
31/106/2016 17852 7420 gloves

0711142016 071116 7419 hire of advertising boards
Q41112016 C1706852 7381 hatl buths

09/11/2016 C1707082 7424 hall butbs

18/11/2016 C1707542 7423 hall buths

091172016 5101938 7387 In bloom cerdificates
02/11/2016 8309 7386 safely guard and valve
06/10/2016 156 7394 Neighbotrhood plan meeting refreshments
10/19/2016 167 7393 recgarge TCHih64

10/10/2016 168 7392 Youth Commitiee refreshments
11H0/2016 159 7388 Partnership refreshments
18110/2016 160 7389 Partnership refreshments
21H0f2016 161 7391 Recharge TG11566
26M10/2016 162 7390 Recharge TC11568
0711112016 147010 7382 Deck repalrs

0711112016 147011 7383 Switch repalis

141112016 SINV10194180 7397 DM office cabinet

181012016 3167 7308 equipment for Xmas lights event
11/11/2016 19810 7399 in bioom plaques

08/11/20186 28898 7403 compost s6oaps

48/11/2016 28899 7404 compos!

081172016 65773 7400 chainsaw spares

03/11/2018 20742C 7405 legionedla monitoring
101142018 34 7406 xmas trees

10/11/2016 NWIB/020 7407 North West In Bloom tickets
08/11/2016 26324 7427 xmas bannears

05/11/20186 154 7469 stationery ems

a7111/2016 64933 7411 Ash bin

08/11/2016 64936 7430 Town Hall cleaning #ems
1414172016 64938 7429 green sacks

09/11/2016 SINOB94GH 7412 Keys

14/11/2016 SINGB9538 7413 Keys

161172016 SINO8955Y 7428 boit kit

0311472016 3640ADW369 7431 back door leck

021172016 027934 7415 Chyistmas booklet printing
11H11/2018 WAL224065 7416 Van leases

TOTAL OF PAYMENTS - BY BACS

AIC Coda

ARGHER
BOOTH
CAVERN
CAVERN
ccp
CHESHELECT
CHESHELEGT
CHESHELECT
CHs
CONGGARDEN
CTHEVENTS
CTHEVENTS
CTHEVENTS
CTHEVENTS
CTHEVENTS
CTHEVENTS
CTHEVENTS
CTM

CTM
HEATONS
HIPSWING
JAF
KGLOAGH
KGLOAGH
LANDSCAPE
MAXIGIENE
MOORE
NORTHWEST
SPIRAL
STATIONERY
TALKECHEM
TALKEGHEM
TALKECHEM
THREADFAST
THREADFAST
THREADFAST
TRAVIS
VIBRANT
WESTWALLAS

Amount

J08.94
60.00
76.80
27.00
55.00

4,75

8.03
13.80
93.60
44.74
88.20
87.00
42.00
20.88
52.20

109.62

193.92

232,90

145.46

164.80

1266.00

174.00
40.32
14.65
41.94
45.00

13656.00
§6.00

240.00

180.64

204.060
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Background

All town and parish councils are required by statute to make arrangements for an independent
internal audit examination of their accounting records and system of internal control and for
the conclusions to be reported each year in the Annual Return. Auditing Solutions Ltd has
provided this service to Congleton Town Couneil since 2003.

This report sets out the work undertaken in relation to the 2016-17 financial year, during our
visit on 8" December 2016, together with the matters arising and recommendations for
action, where appropriate.

Internal Audit Approach

In undertaking our review for the year, we have had regard to the materiality of transactions
and their susceptibility to potential mis-recording or misrepresentation in the year-end
Statement of Accounts/Annual Return. We have employed a combination of selective
sampling techniques (where appropriate) and 100% detailed checks in a number of key arcas
in order to gain sufficient assurance that the Council’s financial and regulatory systems and
controls are appropriate and fit for the purposes intended.

Our programme of cover has been designed to afford appropriate assurance that the Council’s
financial systems are robust and operate in a manner to ensure effective probity of
transactions and to afford a reasonable probability of identifying any material errors or
possible abuse of the Council’s own and the national statutory regulatory framework. The
programme is also designed to facilitate our completion of the ‘Annual Internal Audit Report®
in the Council’s Annual Return, which requires independent assurance over a number of
internal control objectives.

Overall Conclusion

We have concluded that, on the basis of the programme of work we have undertaken fo date,
the Council has maintained adequate and effective internal control arrangements during the
year,

We ask that members consider the content of this report and acknowledge that the report has
been reviewed by Council.

This report has been prepared for the sole use of Congleton Town Council, To the fullest extent permitted by law, no responsibility
or liability is accepted by Auditing Selutions Ltd to any third party who purports to usc or rely, for any reason whatsoever, on this
report, its contents or conchusions,




Detailed Report

Review of Accounting Arrangements & Bank Reconciliations

Our objective here is to ensure that the accounting records are being maintained accurately
and currently and that no anomalous entries appear in cashbooks or financial ledgers. To that
end, we have: -

> Ensured that the fedger remains in balance at the present date;

> Verified the opening trial balance for 2016-17 to the Statement of Accounts and
Annual Return for 2015-16 to ensure that the closing balances have been brought
forward accurately and completely;

» Checked and agreed transactions in the Council’s main bank account cashbooks to the
relevant RBS Bank statements for April and October 2016;

» Checked and agreed for the same four months, all inter account “sweep” transfers
between the current and high interest bank account;

» Examined and verified the accuracy of transactions in the Council’s mayoral charity
bank account cashbooks for the year to October 2016, combined current and deposit
accounts as at 30" April and 31" October 2016 to ensure that no long-standing
uncleared cheques or other anomalous entries exist.

Conclusions

We are pleased fo report that no issues have been identified in this area warranting further
comment. We will undertake further work in this areq future visits.

Review of Corporate Governance

Our objective is to ensure that the Council has robust corporate governance documentation in
place; that Council and Committee meetings are conducted in accordance with the adopted
Standing Orders and that, as far as we are able to ascertain, no actions of a potentially
unlawful nature have been or are being considered for implementation. We noted previously
that an updated Corporate Business Plan had been prepared and have examined the content
accordingly.

We note that the Standing Orders were adopted in March 2013 with an updated version of the
Financial Regulations approved in July 2015. We have been advised that they will both be
reviewed in line with the NALC guidelines by the financial year end.

We have commenced our review of the minutes of the Full Council and Standing
Committees, excluding Planning, to ensure that no actions of an ultra vires nature are being
cither considered or have been actioned, whilst also ensuring that the Council’s finances
remain at a healthy level to provide appropriate funds for future planned development and
current revenue spending plans. We also note that, as previously, various grants have been
approved for payment during the current year.
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Conclusions

There are no matters requiring formal comment or recommendation in this area of our
review process. At this first visit, we again draw the Chief Officer and members’ attention
to the revised EU Regulations in relation fo contracting and tendering, specifically in the
need to formally advertise any contractual work in excess of £25,000 in the Government’s
“Contract Finder Website”. To assist the Council in this respect, we provided the Chief
Officer and the Responsible Finance Officer with copies of NALC Procurement Guidelines
and other related documents, which give further clarification on the subject.

Review of Expenditure

Our aim here is to ensure that: -

» Council resources are released in accordance with the Council’s approved procedures
and budgets;

» Payments are supported by appropriate documentation, either in the form of an
original trade invoice or other appropriate form of document confirming the payment
as due and/or an acknowledgement of receipt, where no other form of invoice is
available;

» An official order has been raised in each and every case where one would be
expected;

3 All discounts due on goods and services supplied are identified and appropriate action
taken to secure the discount;

» The correct expense codes have been applied to invoices when processed; and
» VAT has been appropriately identified and coded to the control account for periodic
recovery.

We have commenced work in this area examining a sample of payments individually in
excess of £3,500 plus every 35™ payment processed in the year to October 2016 totalling
£170,825 and equating to 42% by value of all non-pay related expenditure.

We have also examined the periodically prepared and submitted VAT returns to HMRC to
September 2016 agreeing sample detail to the underlying Omega control account.

Conclusions
We are pleased to report that no issues have been identified in this area. We will extend the

test sample for the remainder of the year at future visits and also ensure the accurate
disclosure of the year-end balance in the Accounts and Annual Return.

Assessment and Management of Risk

Our aim here is to ensure that the Council has put in place appropriate arrangements to
identify all potential areas of risk of both a financial and health and safety nature, whilst also
ensuring that appropriate arrangements exist to monitor and manage any such risks identified
in order to minimise the opportunity for their coming to fruition.
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We note that risk assessment registers are in place using the LCRS software and that they are
subject to routine annual review and update, detail being incorporated subsequently into the
Council’s Corporate Plan. We have been advised that the Corporate Business Plan and Risk
Assessments for 2016-17 will be submitted to Finance & Policy Committee in January 2017.

An external agent (Wirehouse Limited) is currently contracted to undertake assessments in
relation to HR and Health / Safety issues.

Zurich Municipal continues to provide the Council’s insurance cover: we have examined the
current year’s schedule (to May 2017) and consider it meets the current needs of the Council
appropriately with Employer’s liability set at £10 million and Public Liability cover set at £15
million and Fidelity Guarantee cover at £1.0 million.

Conclusions

We are pleased to report that no issues have been identified in this area warranting further
comment currently. We will undertake further work at future visits. We take this
opportunity to remind the Chief Officer and members of the now mandatory requirement
for financial and associated risk registers to be the subject of at least annual review and
Sormal adoption by the Full Council.

Precept Determination and Budgetary Control

We aim in this area of our work to ensure that the Council has appropriate procedures in
place to determine its future financial requirements leading to the adoption of an approved
budget and formal determination of the amount of the precept placed on the Unitary
Authority, that effective arrangements are in place to monitor budgetary performance
throughout the financial year and that the Council has identified and retains appropriate
reserve funds to meet future spending plans. We are pleased to note that members continue to
receive regular budget monitoring reports with over/under-spends and the level of earmarked
reserves the subject of regular review.

The Council will commence consideration of the 2017-18 budgetary requirements later this
autumn and we shall consider the action taken and outcomes, together with the approved
level of precept at a future visit.

We are pleased to note that members continue to receive regular budget monitoring reports
with over/funder-spends and the level of earmarked reserves the subject of regular review.

Conclusions

We have been advised that the Council are fo formally consider and finalise its budget and
precept requirements for 2017-18 later in the financial year. Consequently, we shall review
this area further at our final visit, also examining the year’s budget outturn, following up
any significant variances and obtaining appropriate explanations: we shall also consider
the appropriateness of retained reserves to meet the Council’s ongoing revenue spending
requirements and any development aspirations.
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Review of Income

In considering the Council’s income streams, we aim to ensure that robust systems are in
place to ensure that all income due to the Council is identified and invoiced in a timely
manner and that effective procedures are in place to pursue recovery of any outstanding
monies. We have: -

» Reviewed the hall hire procedures including examination of the schedule of fees and
charges; the booking system (maintained on Windows Outlook); the administration of
the hire agreements; the accurate charging and collection of fees due and their
subsequent banking;

»  Also inspected a sample of Sales Tedger invoices issued and posted to the Omega
control account to ensure their completeness; and

> FExamined the “Aged debtors schedule” generated by the accounting software and are
pleased to record that there are no significant issues arising with regard to long-
standing debts of which officers and members are unaware.

We have also reviewed the nominal ledger detailed transaction reports for income items for
the year to October 2016 to ensure that no obvious coding errors or other anomalous entries
are apparent and are pleased to record that none are in evidence.

Conclusions

We are pleased to record that there are no significant issues in this area. We will undertake
Sfurther work at future visits.

Petty Cash Account and Credit Card

The Council operates a limited petty cash account at the Town Hall on an imprest basis with
reimbursement of expenditure incurted at regular intervals topping the cash balance back to
the approved level of £200.

We have by reference to transactions in November and December 2016: -
> Verified that all payments were suitably supported by a traders invoice or till receipt,

» Noted that sound “internal” vouchers, sequentially numbered and signed by the
claimant, are attached to the receipts;

» Verified that VAT is correctly identified with a journal entry made to the Omega
control account for periodic recovery;

» Verified and balanced the petty cash to the holding of £200; and

» We have completed a review of the credit card facility for three months from
September to November 2016 and have checked the receipts and subsequent
payments by the bank and we are satisfied that this is managed and controlled
effectively.

Conclusions
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No matters arise in this area of our review,

Salaries and Wages

In examining the Council’s payroll function, we aim to confirm that extant legislation is
being appropriately observed as regards adherence to the Employee Rights Act 1998 and the
requirements of HM Revenue and Customs (HMRC) legislation as regards the deduction and
payment over of income tax and NI contributions, together with meeting the requirements of
the local government pension scheme, as further revised from 15 April 2015 in relation to
employee percentage bandings. To meet that objective, we have: -

» Checked and agreed the computation of staff gross and net pay for October 2016, also
verifying that the net payments corresponded to the data produced for the month; and

» Ensured that the Council has approved staff pay rates for the financial year, based
upon the approved NJC rates:

» Checked and agreed the computation of staff gross and net pay and salary deductions
for October 2016, noting the continued use of a local, third party bureau service
provider who utilises Sage software for this purpose;

» Checked to ensure that appropriate tax codes and national insurance tables are being
applied in the year and that the correct deductions / contributions have been deducted
and paid over to HMRC in a timely manner;

» Ensured that the appropriate revised superannuation contribution rates have been
applied, also ensuring that the deductions have been paid over to the County Council
in a timely manner; and

» Examined a sample of the time sheets and travel expenses supporting payments made
through the October 2016 payroll to ensure that they have been approved for payment
and processed appropriately.

Conclusions

We are pleased to record that no issues have been identified in this area.

Investments & Loans

Our objectives here are to ensure that the Council is “investing” surplus funds, be they held
temporarily or on a longer term basis, in appropriate banking and investment institutions, that
an appropriate investment policy is in place, that the Council is obtaining the best rate of
return on any such investments made, that interest earned is brought to account correctly and
appropriately in the accounting records and that any loan repayments due to or payable by the
Council are transacted in accordance with the appropriate loan agreements.

The Council holds no specific investments but holds a special Interest account with RBS and
a newly arranged deposit with the Cambridge and Counties Bank.

We have verified the first half-yearly loan repayment to PWLB and the interest free loan
from Cheshire East BC by reference to their “invoice™ advices as part of the aforementioned
expenditure testing.
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Conclusions

We are pleased to report that no issues have been identified in this area that warrants any
further attention by officers or formal recommendation. We will undertake further work at

Sfuture visits.
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Congleton Youth in Action =

and Soci-able

Mr Chris Roycroft,
11, Clifton Road,
Elworth,
Sandbach,
Cheshire
CW113J)
28th December 2016

Reference: Congleton Town Council Grant 05/12/2016
Dear Martha and members of Congleton Town Council,

On behalf of Congleton Youth In Action I would like to thank the
Congleton Town Council for choosing ourselves for one of your community Grants.

For over 37 years Youth In Action has been helping children aged 5-18 with
disabilities and behaviour difficulties in the Congleton district and Cheshire East
community.

This grant is very much appreciated and will help to ensure that Youth In Action
continues to provide events and services for young people with disabilities and
behaviour difficulties in the Congleton and Cheshire East area. The activities provide
opportunities to gain new interests, make friends and increases self-esteem and
confidence to maintain relationships with others in similar circumstance. We also
encourage young 14+ local people to volunteer to gain experience and knowledge of
working with our service users.

The grant was used for the summer Play Scheme that ran in August 22-26" for one
week of activities and day trips for up to 30 young people and this provided respite for
the families and carers.

Thank you once again for your support,

Sincerely

Martin Howlett
(Chairman of Congleton Youth In Action)

Chris Roycroft
(Treasurer Youth In Action)

Congleton Youth in Action Registered Charity No. 507388

Seethewebsiteat http://www.yiacongleton.org/
Email: vouthinaction@live.co.uk Follow us on Facebook — Congleton Youth In Action
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The ‘Sting in the Tail’ Congleton Half Marathon 2" Oct. 2016

THANK YOU TO ALL OUR SPONSORS!

The 33" Half Marathon was another huge success with athletes from all over
the borough and beyond competing in the event. On behalf of the Race
Committee, Congleton Harriers, and all our wonderful volunteers, we’d like
to thank you for your invaluable support without which the race could not
take place, nor would we have been able to donate a total of £3,207 to local

charities. This year those are:
Becca's wish to walk
United Reform Church

Congleton Educational Community Partnership

Here are a few photographs and the press report of this year’s race which we

hope you will find of interest.

THANK YOU !

www.congleton-harriers.co.uk



'33rd Sting In The Tail half marathon

Becca’s dad Mr Carey.

Congleton Harners hosted the 33rd
StingIn The tail halfmarathon on Sunday
morning,

In perfect conditions, 399 runners
gathered atthe start line where Congleton
Town Mayor Coun David Brown presid-
ed over starting duties and Lottie Carey,
twin sister of Becca, whose charity will
be this year’s main beneficiary of the
race, sounded the horn tor the race fo
begin. Becea, (7), has recently undergone
surgery in the US to help her walk,

The undulating course run on nearly
entirely rural roads keeps runners com-
ing back year after year and with 52 dif-
ferent running clubs represented from as
far afield as Worcester and Sheffield, the
race 18 a firm favourite within the run-

ing community.

The title of the race gets its name
from the climb at miles 11 to 12 as ath-
letes must negotiate their way back up
the hill on Chelford Road before the final
mile stretch down Black Firs Lane to the

finish on the green at the junction with

Race winner Stuart Doyle.

Longdown Road.
There was a clear winner'in the men’s

.event with Vale Royal runner Stuart

Doyle crossing the line in 1.14.39, which
was a new course record after the route
changed in 2015. Second place went
to Craig Vernon 1.17.22 and third in
1.19.35 was Chris Bannister from Steel
City Striders:

In the women’s resulfs it was much
closer with the podium positions covered
by just 60 seconds,

Michelle Buckle from Newcastle
(Staffs) was first over the ling in 1.28.16.
South Cheshire Harrier Sarah Wilson was
second in 1.28.56 and third in 1.29.16
was Kristina Defiies from Trentham
Running Club.

All runners retuned to mnearby
Congleton High School to collect their
goody bag and finisher’s T-shirt, it was
also where the prize giving and presenta-
tions took place with Olympic medallists
Ann and Robbie Brightwell.

All proceeds from the race will be

THANK YOU !!

www.congleton-harriers.co.uk

winner ? é]le

Women’s
Buclle.

benefiting local charities with donations
being made to Helping the Needy in asso-
ciationwiththe United Reformed Church
and Congleton Education Community

* Partnership,

The main charity for the 2016 race
is Becca’s Wish to Walk and in a few
weeks the final figure will be known.
The whole family were in attendance not
just to see Lotie start the race but fo
see dad, Tim, complete the course. His
preparations hadn’t been going that well,
but three days before the race he made a
massive progression by finding his run-
ning shoes! A fantastic effort from Mr
Carey saw him finish in 3.07.08.

Congleton High School provided
great facilities for the runners and played
excellent hosts to the pre-race registra-
tion and post-race goody bag collection
and the club are very appreciative of the
race sponsors and to 1964 Olympic med-
allists Aon and Robbie Brightwell for
their attendance and prize giving duties.

(Photos: Bryan Dale).




THANK YOU !

www.congleton-harriers.co.uk



